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The Government Finance Officers Association of the United States and Canada (GFOA) pre-

sented a Distinguished Budget Presentation Award to the City of Morgan Hill, California for 

its annual budget for the fiscal year beginning July 1, 2012.  In order to receive this award, a 

governmental unit must publish a budget document that meets program criteria as a policy 

document, as an operations guide, as a financial plan, and as a communications tool. 
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The California Society of Municipal Finance Officers (CSMFO) presented a Certificate of Award for 

Excellence in Operating Budget for Fiscal Year 2012-13 to the City of Morgan Hill on February 28, 2013.  

As a recipient of this award, the City has met the criteria established to achieve the Excellence Award 

in Operating Budget development and presentation.   
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BUDGET DOCUMENT GUIDE 

This budget document contains the complete Fiscal Year 2013-14 adopted budget for the City of Morgan Hill.  

Included are budgets for the City’s General Fund, Special Revenue Funds, Capital Projects Funds, Debt Service 

Funds, Enterprise Funds, Internal Service Funds, and Agency Funds.  A complete copy of the Five-Year Capital 

Improvement Program (CIP) is also included. 

 

The Budget Message includes the City Manager’s letter of transmittal which focuses on the local economy, the 

budget as a plan for service delivery and the goals of staff for implementation of service delivery.  
 

The General Information section contains a brief history of the City of Morgan Hill and an overview of the 

budget.  The Budget Overview contains general information regarding the budget process including a calendar 

and description of the budget development process, basis of accounting, key revenue projections and assump-

tions, a description of allocated costs, budget policies, debt policy, and a summary of significant planning poli-

cies. 
 

A description of debt obligations, funds and a glossary of terms are also included in this section as well a copy 

of the resolutions adopting the City Budget (with the Gann appropriation limit calculations).   
 

The Budget Summary section contains a summary of all budgeted funds. Each fund shows the actual beginning 

fund balances at July 1, 2012, and estimated ending fund balance on June 30, 2014.  Projected revenues, expen-

ditures, transfers in, transfers out and projected ending fund balances at June 30, 2014.  Also included in this 

section are a line chart and bar chart reflecting multi-year trends for the General Fund fund balance and a chart 

comparing City of Morgan Hill major revenues with all cities in Santa Clara County.  
 

Summaries are prepared for Revenues and Expenditures for all funds.  These summaries include prior year’s 

actual, FY 2012-13 budgeted and year-end projections , and FY 2013-14 adopted budget figures.  General Fund 

revenues and expenditures are also summarized using graphs and/or bar charts for comparison purposes. 
 

Personnel levels have a direct effect on public service delivery.  The Staffing section shows staffing levels by 

program (department).  A Citywide organization chart (page 76) is provided in this section and in each depart-

mental section where applicable.   

Departmental budget sections also include a description of the department’s activities, current year highlights, 

goals for the coming fiscal year and performance measures.  The sections for each department contain histori-

cal information on staffing and expenditures. 
< 

Included in the Supplemental Information section are various reports regarding important issues facing the City 

of Morgan Hill. 
 

A complete copy of the Five-Year Capital Improvement Program (CIP) is included under the heading of Capital 

Improvement Program.  The five-year document represents a plan of improvements, a detailed description of 

each project and the available funding sources. 
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City Manager’s Office 
17575 Peak Avenue 

Morgan Hill, CA  95037 
TEL: 408.779.7271 
Fax: 408.779.1592 

www.morganhilll.ca.gov 

DATE: MAY 10, 2013 

SUBJECT: FISCAL YEAR 2013-14 BUDGET MESSAGE 

Dear Honorable Mayor and City Council 

It is my privilege to present you, the community, and our employees with the City Manager’s recom-

mended FY 13-14 Operating Budget and FY 13-14 through FY 17-18 Capital Improvement Budget. 

These documents are the result of many employees working in a collaborative manner to align re-

sources and propose service level enhancements that are consistent with the City Council’s priori-

ties, while adhering to the sustainable budget principles. I want to acknowledge and thank all of 

them for their efforts to improve the community we serve. 

City Council Priorities and Goals 

Prior to the annual budget process commencing, the City Council adopts its priorities, goals, and 

strategies for the organization and community. For 2013, they include the Council’s ongoing priori-

ties of enhancing public safety, protecting the environment, maintaining fiscal responsibility, and 

fostering an organizational culture that focuses on teamwork, employee recognition, and open 

communication. Furthermore, the City Council established the following six priorities that are spe-

cific to this year: supporting youth, stimulating economic development, enhancing community en-

gagement and diversity, participating in regional issues, improving organizational effectiveness and 

transparency, and financing and advocating for infrastructure improvements. 

 

During the budget development process, each operating department worked to align its budget re-

quests with the Council’s priorities and goal. The narratives of each department describe their plans 

for the fiscal year. Highlights in the recommended budgets include: 

 

 Enhancing Public Safety 

 Hire an Administrative Sergeant position (increasing sworn Officers to 37) 

 Increase fire prevention activities by visiting local schools and coordinating  

        station tours 

 Fund the 36th sworn Officer position that was not previously funded after FY 12-13 

 Invest in new street signs to improve readability 
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 Protecting the Environment 

 Engage the community in the evaluation of a single-use bag and expanded polysty-

rene ordinance  

 Commence or complete major long range planning projects including the Habitat 

Conservation Plan and Climate Action Plan 

 Supporting youth 

 Continue a positive Police presence in our local schools 

 Begin a community-oriented youth agenda process 

 Pursue ‘Safe Routes to School’ grant funding and utilize revenues from the RDCS 

‘Safe Routes to School’ program to improve the safety for children accessing school 

sites 

 Fund a capital project that will allow the Community & Cultural Center’s interactive 

fountain to re-open 

 Stimulating economic development 

 Invest General Fund resources for new economic development programs 

 Work closely with brokers and developers to incentivize investment in Morgan Hill 

 Acquire park land for a new community and regional serving sports complex 

 Enhancing community engagement and diversity 

 Evaluate opportunities to provide City Council agendas and other City documents in 

Spanish  

 Hire a Communications and Engagement Manager to provide organizational leader-

ship and enhance the organization’s efforts  

 Develop a citizen’s fire academy 

 Improving organizational effectiveness and transparency 

 Invest in new technology to increase efficiency in City Council agenda and human 

resources processes 

 Restructure the Community Development Agency into the Public Works and Com-

munity Development Departments 

 Hire a .5 FTE Human Resources Assistant and a .5 FTE Management Analyst 

 Financing and advocating for infrastructure improvements 

 Invest one-time funds of $750 thousand for sidewalk repairs and street improve-

ments 

 Restore full funding for public facility future equipment replacement 

 Invest an additional $100 thousand annually in the streets operating budget 

 Invest in water and wastewater improvement and rehabilitation projects 
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Economic Outlook 

In recent years, great uncertainty has surrounded the wind down of the former Redevelopment 

Agency (RDA) and it has become quite evident that resources for economic development, hous-

ing, and capital projects have been significantly reduced. Over the past two years, the City's ability 

to plan for the future with a high degree of confidence was stagnated due to pending litigation 

with the County of Santa Clara and the State of California.  

 

The future is now more certain and at the time of submitting the City Manager's budget recom-

mendations, settlement discussions with the State and County have progressed to a point where 

the future looks more promising. As part of the agreement, the City will be able to recover previ-

ous expenses through the Recognized Obligation Payment Schedule (ROPS), invest approximately 

$20 million in unspent bond proceeds for downtown redevelopment, invest approximately $10 mil-

lion in wastewater treatment plant expansion and improvements, and issue its 2013 Refunding 

Bonds that will provide for interest rate savings and additional property tax revenue to the Gen-

eral Fund.  

 

Moving forward, all indications show that the economic recession is behind us as Morgan Hill is 

once again experiencing economic growth. This is primarily the result of a significant increase in 

sales tax, property tax, and increased building activity.  The revenue increases coupled with the 

savings attributed to re-establishing the Fire Department resulted in maintaining General Fund re-

serves above the Council’s 25 percent policy during the five year forecast.  

 

44%
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However, there continue to be open items that could impact the City Manager’s recommended 

budget. These include 1) final resolution of the litigation with the State and County, 2) refunding 

the 2008 bonds, and 3) reaching contract agreements with each of the City’s three represented 

employee groups.  

 

In addition, the City continues to have unfunded liabilities for its Other Post-Employment Benefits 

(OPEB) and compensated absences, it does not have replacement programs for its park infrastruc-

ture and street infrastructure, future pension costs are uncertain, and future healthcare costs are 

unknown.  

 

General Fund 

The General Fund is the City's most visible fund and provides services that most residents relate to 

-police, fire, recreation, street and park maintenance, and administrative services. In FY 13-14, over 

70 percent of General Fund revenues will be derived from three sources 1) sales tax of $8.2 million, 

2) property tax of $7.7 million and 3) recreation revenues of $5.7 million. The remainder of revenue 

is generated by other charges for services, grants, and transfers. Due to a one-time $1 million pay-

ment as part of the RDA dissolution process received in FY 12-13, FY 13-14 property tax will decrease 

by 10 percent and the remainder of the five year forecast will experience positive growth of 4 per-

cent.  For sales tax, 7 percent growth will be realized in FY 13-14 and then an annual growth rate of 

4 percent is assumed. As a result, annual General Fund revenues are anticipated to increase from 

approximately $29.8 million in FY 13-14 to $34.6 million in FY 17-18 and the fund balance is fore-

casted to increase from $8.3 million at the conclusion of FY 13-14 to over $10 million by the end of 

FY 17-18.  

 

The Council has discretion on how to spend approximately $21 million of the $29.8 million in Gen-

eral Fund revenues. This is due to the fact that over $10 million in General Fund revenue is related 

to a specific service and can only be legally used to provide that service (ex. recreation services). 

The City Manager’s budget recommends that the Council allocate its discretionary funds as de-

picted in the following chart. As demonstrated, public safety continues to be the number one pri-

YE Projection Adopted Forecast Forecast Forecast Forecast
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Beginning Balance 7.1$                     9.5$                    8.3$                    8.3$                    8.8$                    9.2$                    

Revenues & Transfers In 31.1$                    29.8$                   30.8$                  32.1$                    33.3$                   34.6$                   
Expenditures/Transfers Out* (28.6)$                 (31.0)$                  (30.8)$                 (31.6)$                  (33.0)$                 (33.8)$                 
Ending Balance 9.5$                    8.3$                    8.3$                    8.8$                    9.2$                    10.0$                  
Operating Margin 2.5$                     (1.2)$                   (0.0)$                  0.5$                    0.3$                    0.8$                    
GF Fund Balance/Reserves (%) 30.7% 27.9% 27.0% 27.5% 27.5% 28.9%
*Includes Anticipated Salary Savings

General Fund 5 Year Forecast
    (in Million of dollars) 
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ority as 81.3 percent will be for Police and Fire services. From a percent standpoint, this is a slight 

reduction from the FY 12-13 adopted budget because the Council’s decision to re-establish the Fire 

Department saves an estimated $800 thousand annually. The remaining 18 percent of discretion-

ary revenue is appropriated to pay for finance, human resources, City Clerk, recreation services, 

environmental services, street and park maintenance, City Attorney, and City Manager services.  

 

In FY 13-14, City Manager’s budget also includes: 

 An investment of $83 thousand for new economic development programs. Since the disso-

lution of the RDA, the City has been unable to fund any programs. This is the first step to a 

more robust economic development program to spur private investment in Morgan Hill. 

Additionally, the General Fund will be responsible for 50 percent of the Principle Planner/

Economic Development Manager’s salary and benefits. 

 

 A transfer of $400 thousand annually from the Park Maintenance Fund to the General Fund 

to offset park maintenance expenses. This is higher than the Council’s policy, however due 

to a healthy fund balance and the strong economy, it is prudent to increase the investment. 

 

 A one-time $750 thousand dollars in additional sidewalk and street repairs, with 65 percent 

being allocated to street improvements and 35 percent to sidewalk repairs. This is being 

funded from the one time property tax revenue received in FY 13-14. 

 

 An additional $100 thousand investment in the streets operations budget in exchange for 

eliminating the General Fund transfer to the recently established Infrastructure Fund. This 

 Department  Total Costs 

 Less Dept 

Revenues 

 Less 

Transfer In  Net Costs 

 Percent of 

total 

13,435,795$   (1,084,639)$    (180,892)$          12,170,264$   57.9%

5,113,943        (197,000)          -                           4,916,943      23.4%

3,114,419        (1,639,837)       -                           1,474,582       7.0%

815,561           -                         (400,000)          415,561           2.0%

1,801,265       -                         (1,203,363)         597,902          2.8%

-                         -                           -                        0.0%

1,000,000      -                         -                           1,000,000      4.8%

81,035             -                         -                           81,035             0.4%

67,327            -                         -                           67,327            0.3%

90,000           -                         -                           90,000           0.4%

44,355            -                         -                           44,355            0.2%

186,431           (110,500)           -                           75,931             0.4%

5,838,638      (5,756,508)      (33,000)             49,130            0.2%

27,677            -                         -                           27,677            0.1%

TOTALS 31,616,447$   (8,788,484)$    (1,817,255)$        21,010,708$   100.00%

 Downtown Maintenance 

 Recreation & Com Svcs 

 Future Replacement - Old City Hall 

 Environmental Programs 

 Police   

 Fire  

 Administration 

 Park Maintenance 

 Street Maintenance 

 Municipal Infrastructure CIP 

 Pavement Rehab CIP 
 Building Maintenance - Old City 

Hall/El Toro Youth Center 

 Congestion Management 

 Community Development 
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is recommended since the new fund may never grow to a level that would significantly as-

sist in funding the City’s infrastructure needs. Instead, the annual investment in the streets 

operating budget will allow for immediate improvements in an area of critical need. 

 

Community Development Fund 

The City's Community Development Fund is a special revenue fund that is entirely supported by 

fees paid from developers and residents for planning, building, and engineering services. During 

the economic recession, this fund relied on a loan from the General Fund to cover expenses. Due 

to the recent surge in building activity, the Community Development fund has repaid the loan and 

it is once again able to maintain a fund balance that can sustain itself through average economic 

downturns. For FY 13-14 through FY 15-16, the fund will require use of approximately $.4 million to 

cover operating expenses. Beginning in FY 16-17, the fund’s annual expenditures will be covered by 

annual revenues assuming there are no significant, unforeseen changes in building activity. During 

FY 13-14, the fund’s long-term sustainability will be further analyzed. 

 

Water and Wastewater Utilities 

The water and wastewater utilities are enterprise funds that derive all of their operating revenue 

from customer charges. As a result of the July 2011 rate studies, both utilities are scheduled to in-

crease rates for the next three years. These increases were shown to be necessary to ensure that 

the integrity and reliability of these essential community assets can be maintained, aging and inef-

ficient infrastructure replaced, and that sufficient annual operating revenues will be generated to 

pay all annual operating expenses.  Water customers will experience rate increases of 6.25 percent 

for three additional years beginning January 1, 2014. Wastewater customers will experience rate 

increases of 3.5 percent for three additional years also beginning January 1, 2014. For FY 13-14, 

wastewater will rely on reserves to cover a portion of its operating expenses and beginning in FY 

14-15, the operating fund will be balanced as sufficient revenue will be generated to cover operat-

YE Projection Adopted Forecast Forecast Forecast Forecast
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Beginning Balance 0.7$               1.2$                0.9$               0.9$               0.8$               0.8$               
Revenues & Trnfrs In 3.8$               3.7$               3.9$               4.0$               4.3$               4.4$               

Exps/Trnsfers Out (3.3)$              (4.0)$             (4.0)$             (4.1)$              (4.2)$              (4.3)$              
Ending Balance 1.2$                0.9$               0.9$               0.8$               0.8$               0.9$               
Operating Margin 0.5$              (0.3)$             -$                   (0.1)$             -$                   0.1$               
Fund Balance/Expenditure (%) 36% 24% 22% 18% 19% 20%

Community Development 5 Year Forecast
   (in Million of dollars) 
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ing expenses. For water, the operating budget will be balanced beginning with FY 13-14.  

 

Capital Improvement Program (CIP) 

The proposed FY 13-14 through FY 17-18 CIP totals $102 million. The primary project categories in-

clude 1) wastewater improvements ($35 million), 2) redevelopment of the downtown and former 

RDA area ($19 million), 3) water system improvements ($13 million), and 4) park land purchases 

and trail construction ($9 million). 

 

A bond issuance is anticipated in January 2014 to fund the majority of wastewater and water sys-

tem improvements, while 2008 RDA bond proceeds will fund the redevelopment projects and im-

pact fees will fund the park acquisition. Noticeably absent are any substantial, ongoing capital in-

vestments for the community's streets infrastructure due to limited funding.  

 

As shown in the recent Safe and Sustainable Streets Study, the community’s street infrastructure 

is severely underfunded due to the fact that revenues have decreased over the years. The study 

revealed that the community’s capital investment in its streets infrastructure would need to in-

crease by over $2 million annually (and an additional $400 thousand annual for street operations) 

just to ensure the City can maintain the current street conditions. Even larger annual investments 

will need to be made in order to improve street conditions. 

 

For FY 13-14, it is recommended that the Council invest an additional $750 thousand from one-time 

RDA wind down revenues into its street infrastructure. However, this funding source cannot be 

sustained past this fiscal year without impacting other General Fund service levels or securing new 

revenue sources. This issue will continue to receive the attention it deserves during FY 13-14 so that 

the Council can better understand its options that are available to potentially remedy this prob-

lem. 

 

Personnel  

Organizational Changes 

FY 12-13 was a time of change, uncertainty, and new opportunities. Beginning with the hiring of a 

new City Manager and then a new City Attorney, the organization experienced many changes in its 

Leadership Team. This process will continue into FY13-14 with new Community Services and Com-

munity Development directors being hired.  

 

To further advance the Council's priorities and goals, new Community Development and Public 

Works Departments will be created and the existing Community Development Agency (CDA) will 

be dissolved. The CDA started in July 2011 in an effort to combine all of the City’s community devel-

opment activities. Since then, much has changed with the dissolution of the RDA. Even though 
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they will become two departments, the collaborative spirit of the former agency will be carried on 

to ensure that the team remains focused on our customers and community. 

 

This structure will allow the Assistant City Manager position to focus on economic development, 

housing, planning, and building activities. To ensure that the City has the proper resources and 

leadership in the planning and building divisions, a new Community Development Director (to re-

place the vacant Community and Economic Development Director) will be hired. The new director 

will focus on the planning and building functions, while ensuring that the team is actively involved 

in working with the economic development and housing team. Additionally, this structure will also 

provide the Assistant City Manager with more time to focus on the wind down of the RDA and 

more specifically, the creation of a Long Range Property Management Plan for the downtown 

properties.  

The new Public Works Department will include the Engineering, Utilities, and Capital Improvement 

Program divisions. The new department will also assume the lead role for designing, contracting, 

and constructing recreation and park facility improvements. This will ensure the expertise of the 

Engineers is utilized while freeing up time for managers in the Community Services Department to 

focus on operations and service delivery. More specifically, the City’s recreation team will have ad-

ditional time to focus on the Council’s priority of Supporting Youth.  

New Personnel 

Due to the economic recovery, the Council’s priorities and goals, and the fact that current person-

nel levels cannot sustain the current level of services, the following new positions are being pro-

posed. 

 Administrative Sergeant in the Police Department 

 Communications and Engagement Manager in the Information Services Division 

 Human Resources Assistant (.5 FTE) in the Human Resources Division 

 Management Analyst (.5 FTE) in the Streets and Parks Maintenance Divisions 

 Confidential Administrative Services Assistant (.5 FTE) to be shared by the Administrative 

Services and Community Services Departments 

 

The Administrative Sergeant and Communications and Engagement Manager positions are not 

scheduled to begin until January 1, 2014, to ensure that no hiring occurs until the litigation settle-

ment is finalized and the bonds are refinanced. This allows for the Council to responsibly plan for 

the future while prudently waiting for these issues to be resolved. 

 

In addition, the FY 13-14 recommendation proposes to continue funding the 36th sworn Officer in 

the Police Department and the Development Planning Technician in the Community Development 
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Department. Neither of these positions had funding allocated after FY 12-13, though current 

workloads in both departments and the Council’s public safety priority warrant permanently 

funding these positions.  

 

Lastly, it is recommended that the current City Engineer/Director of Utilities be upgraded to the 

Director of Public Works and the existing Community and Economic Development Director posi-

tion eliminate the economic development responsibility. This is a result of disbanding the Com-

munity Development Agency and re-creating the Public Works and Community Development De-

partments as described above. It is also recommended that an existing Engineer position be 

eliminated and a new Associate Engineer position be created to more accurately reflect the level 

of work required of the position.  

 

With these additions, the City will now have a total of 173 FTEs. This is an increase of 4 FTEs since 

FY 11-12, though still below the 189 FTEs in FY 09-10. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Pension 

The City provides retirement benefits to its employees through the California Public Employee 

Retirement System (CalPERS). Like most California cities, Morgan Hill provides a defined benefit 

pension to its employees. In FY 13-14, the City’s contribution for sworn police officers is 34.6 per-

cent of pay and for all other employees the rate is 16.4 percent. Due to recent CalPERS Board ac-

tion, staff projects an increase in CalPERS contribution rates in FY 17-18 to 43.5 percent and 20.6 

percent respectively. These figures have been included in the five year forecast. There is also the 

potential that CalPERS may consider changes in its assumptions for investment earnings and 

mortality rates, though nothing has occurred to this point. 

189
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Beginning on January 1, 2013, new State law became effective that changed CalPERS pensions for 

new employees. Since the majority of Morgan Hill’s employees are not impacted by these changes, 

any cost savings will be realized over time as new employees (who are not current CalPERS mem-

bers through another public agency) join the organization. 

 

Labor Negotiations 

The City’s agreements with its three labor associations (AFSCME, CSOA, and POA) expire on June 30, 

2013. At the time of the City Manager’s budget recommendation, negotiations are underway and the 

City anticipates reaching an agreement with each of them by June. In 2011, the Council adopted its 

Long Term Labor Strategy to serve as a guide for future contracts. The seven guiding principles of 

the strategy are 1) recruitment and retention, 2) market based compensation, 3) transparency, 4) 

fiscal sustainability and economic culture, 5) accountability, 6) performance based pay, and 7) legal 

compliance. 

 

Summary 

On behalf of the entire organization, I am proud to recommend a budget that reflects the City Coun-

cil’s priorities and strives to enhance service levels for the Morgan Hill community. The City is able to 

maintain its strong financial condition by adhering to its sustainable budget strategy and prudently 

investing in the future. Moving forward, there are many signs that the Morgan Hill community will 

prosper. At the same time, the Council and staff need to closely monitor future employee pension 

costs and actively pursue opportunities to invest in the community’s aging street infrastructure.  

Once again, I want to thank the many employees who contributed to this document, including the 

Leadership and Budget Teams. 

Sincerely,  

 

 

Steve Rymer 

City Manager  
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About the City 
 

 

Prior to the arrival of Spanish expeditions en route 
from Mexico, peaceful tribes of Native Americans 
inhabited the lush Santa Clara Valley. Under Span-
ish and Mexican jurisdictions, instituted in 1778, a 
vast region that includes present day Morgan Hill 
was one of the most substantial Spanish land 
grants for nearly three quarters of a century. 

In 1845 Martin Murphy, Sr. acquired 9,000 acres 
known as the Rancho Ojo de Aqua de la Coche. 
Murphy had been a leader of the first party of pio-
neers to cross the Sierra Nevada range at Truckee 
Pass, later to become the route for the Southern 
Pacific Railroad. The Murphy family made its home 
in the valley below El Toro Mountain. By 1870 Mar-
tin’s seven sons and daughters had managed to 
acquire more than 70,000 acres.  

In 1851 the youngest son, Daniel, married Maria 
Fisher, heiress to the neighboring 19,000 acre Ran-
cho Laguna Seca. Diana, their precocious daughter 
secretly married Hiram Morgan Hill in 1882. When 
Daniel Murphy died, Diana inherited 4,500 acres of 

their original rancho in the shadow of El Toro.  

Diana and Hiram Morgan Hill built their estate, the 
Villa Mira Monte, between the railroad and Mon-
terey Road in 1886. When the first Southern Pacific 
station was built in 1898, the railroad referred to 
this area as Huntington. Many visitors would re-
quest the train stop at “Morgan Hill’s Ranch,” 
changing the name to Morgan Hill.  

By 1896 the growing community had a population 
of 250 with a post office, depot, two hotels, a res-
taurant, and several churches and shops. There 
was much controversy over the incorporation of 
the city. The Times printed many editorials sup-
porting the issue, while those opposed were fear-
ful of higher taxes. But the “yes” vote won by a 
margin of 65-36 and Morgan Hill became incorpo-
rated November 10, 1906. By 1909 the population 
rose to 1,000.  

The first school was built in 1894, but was soon 
outgrown and in 1907 architect William Weeks de-
signed a new school. By the 1920s the City was 
known for its agricultural products including 
prunes, apricots, peaches, pears, apples, walnuts, 
and almonds. The region boasted prosperous vine-
yards until Prohibition demanded that production 
temporarily cease. Around the 1950s Morgan Hill 
experienced an economic transformation from an 
agricultural center to a suburban residential com-
munity. Growth began to accelerate rapidly in the 
1970s as Silicon Valley developed and workers 
were  attracted to Morgan Hill’s small town atmos-
phere, sense of community and reasonable hous-
ing prices. On November 3, 1973 the Morgan Hill 
Civic Center and library were proudly dedicated to 
the community of 7,000. By 1980 the population 
increased to approximately 18,000 residents. The 
2010 census confirmed that 37,882 citizens called 
Morgan Hill their home.  

Thoughtful planning has made Morgan Hill one of 
the most desirable cities in Santa Clara County. 
People are drawn to the beautiful hillsides sur-
rounding the valley, the peaceful atmosphere, the 
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quaint downtown shops and eateries and general 
quality of life. Parks and open spaces abound, 
making Morgan Hill one of the last communities in 
the region with a charming, small town atmos-
phere. The fertile soil in and around Morgan Hill 
help growers produce wonderful fruits, vegeta-
bles and award winning wine. Residents and visi-
tors often spend a sunny afternoon visiting some 
of the local vineyards offering wine tasting and 
tours, enjoying one of the local golf courses, or 
floating above the city in a hot air balloon. The city 
is known for its regional, world-class recreational 
facilities that attract over 1.3 million visitors annu-
ally.  

The Morgan Hill Unified School District (MHUSD) 
encompasses nearly 300 square miles and serves 
the ethnically diverse population of Morgan Hill, 
San Martin, portions of San Jose, and unincorpo-
rated areas of the county. MHUSD is comprised of 
16 schools: ten elementary, two middle, two high 
schools, a continuation high school, and a commu-
nity adult school. MHUSD’s multi-ethnic popula-
tion includes over 9000 students and 800 employ-
ees. The Board of Education continues to place a 
high priority on informing the community at large 
about its schools.  

Just 15 miles inland from the Pacific coast, Morgan 
Hill is surrounded by the Santa Cruz Mountains to 
the west and the Diablo Range to the east. Mor-
gan Hill is just minutes away from the big city 
amenities of San Jose, and a short one-hour drive 
to the redwood forests and beaches of Santa Cruz 
and to the spectacular Monterey Peninsula. The 
City is a short commute to the businesses of the 
Silicon Valley. Caltrain runs daily through the city 
and connects commuters to San Jose’s light rail 
systems throughout the Bay Area.  

Morgan Hill is considered a natural setting for busi-
ness, providing a balanced business environment 
that inspires innovation and productivity.  Its pic-
turesque hillside setting and exceptional quality of 
life are very appealing.  

Incorporated in 1906, Morgan Hill is a general law 
city with a council-manager form of government. 
The four City Council members are elected in mu-

About the City (continued)

nicipal elections to four-year terms. The Mayor is 
directly elected to serve a two-year term. In addi-
tion to the Council, the City Clerk and City Treas-
urer are also elected to four-year terms. The City 
has a volunteer Planning Commission, made up of 
seven members appointed by a majority vote of 
the Council to four-year terms.  
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About the City (continued)

General Information Education:

Date of Incorporation October 1906 Elementary Schools 16

Form of Government Council/Manager Junior High and High Schools 15

Area 12 square miles Total Average Daily Attendance 9,532

Miles of Streets 143

Number of Street Lights 3,600 Health Facilities:

Taxable Sales $420,998,898 Dentists and Optometrists 38

Number of Registered voters 18,388 Physicians/Surgeons 30

Median household income for Morgan Hill $99,464 Chiropractors 16

Elevation in feet 320 Physical Therapists 4

Building Permits Issued during year 1,050 Medical Clinics 4

Veterinarians 6

Demographics:

Median Age 36.8 Culture and Recreation:

Median Persons per household 3.0 Parks 22

Population (consisting of) 39,127 Libraries 1

White 50% Theaters 1

Hispanic 34% Churches 28

Asian 11% Radio Stations 3

Black 2% Reservoirs 11

Other 3% Recreation Centers 4

Fire Protection: Employees:

Number of stations 3 City Attorney's Office 2.48                   

City Manager's Office 0.65                   

Police Protection: Recreation 12.61                   

Number of stations 1 Human Resources 2.00                   

Number of reserves 4 Council Services and Records 2.20                    

Number of police cars/motorcycles 28 Finance 9.50                   

Police 51.98                  

Municipal Water Services: Community Development 14.81                  

Number of Active Accounts 12,423 Public Works 52.40                 

Average Daily Consumption (gallons) 7,102,373 Information Services 3.00                   

Miles of Water Mains 182 Business Assistance & Housing Svs 9.07                   

Pumping Capacity (thousand gallons/day) 16,150                Total Employees 160.70               

Sewer Services Property Tax Rates and Amount Levied:

Peak Flow (thousand gallons/day) 5,900 Total (1) 1.16% 68,253,631$     

Miles of sewer lines 155 City's Portion (2) 9.50% 6,483,130$       

Note: (1)  Excludes allocations collected by Special Assessment Districts.

(2) Excludes allocations collected by RDA.

Sources: Various School District Attendance and City Records, Morgan Hill Chamber of Commerce Directory

Miscellaneous Statistics - June 30, 2012
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Budget Overview 
BUDGET TIMELINE 

November 2012  marked the kick-off of budget preparation with the distribution of a budget calendar and finan-

cial data to help departments begin to prepare their budgets.  Departments submitted proposed revenues and 

expenditures for Fiscal Year (FY) 2013-14 based on service levels and activity goals. 
 

This process, overseen by the City Manager, was completed in May 2012. The City Manager’s recommended 

budget was presented to the Council and the made available to the public on May 10, 2012.  A Council Budget 

Workshop for May 31, 2013, a Public Hearing on June 5, 2012, and adoption of the FY 2012-13 Recommended 

Budget on June 19, 2013 (tentative).   

Important Dates Event 

Wed, November 28 Budget Kick-off.  Distribute budget instructions. 

Wed, November 28 Distribute Fiscal Year (FY) 2013-14 personnel allocation tables to departments.  

Tues, December 11 DUE: Approved personnel allocation schedule. 

Tues, December 11 Distribute FY 2013-14 Recommended Internal Service Fund (ISF) expenditure worksheets 
(Liability Insurance, Information Services, Building Maintenance, and Equipment Replacement). 

Tues, January 15 DUE: FY 2013-14 Recommended Internal Service Fund (ISF) expenditures (Liability Insurance, 
Information Services, Building Maintenance, and Equipment Replacement). 

Fri, February 8 DUE: FY 2012-13 Year End (YE) Projections: revenues and expenditures (draft, exclude CIP).  

DUE: FY 2013-14 Recommended revenues (draft). 

Tues, February 12 Distribute FY 2013-14 expenditure worksheets, (including final salary and benefits charges and 
ISF charges) performance measures, narratives and work plans.   

Wed, February 13 5 Year Community Development Fund (206) Pro-Forma meeting. Discuss development 
projection and potential revenues from user fees, development fees, impact fees, and grants.   

Attendees: Finance, City Manager’s Office (CMO), and Community Development Agency (CDA). 

Mon, March 4 CIP information and review meeting to include CMO, CDA, CSD, and Finance.   

Fri, March 15 

 

DUE: FY 2013-14 proposed expenditures (final).  Include Contract Services, Other Supplies, and 
Other Expenses detail.   

DUE: FY 2012-13 YE projections: revenues and expenditures (final).  Include Contract Services, 
Other Supplies, and Other Expenses detail.   

DUE: FY 2013-14 proposed revenues due (final) 

DUE: Department performance measures, work plans, and narratives (final) 

Tues, March 19 at 7 pm Parks and Recreation Commission CIP review. 

March 21 –April 3 Department meetings with the City Manager.   Final changes made to budget.  Begin 
developing City Council presentations. 

Fri. April 12  Fantastic Friday - City Manager and as needed Senior Executive Staff finalize budget.  Finance 
begins document development. 

Tues, April 9 at 7 pm Planning Commission review for General Plan compliance. 

Fri, May 10 City Manager’s Recommended FY 2013-14 Budget given to City Council and made available to 
the public. 

Wed, May 15 Recommended FY 2013-14 Budget presented to City Council as an agenda item. 

Wed, May 15 Budget Community Outreach Begins 

Fri, May 31  at 9 am Recommended Budget Workshop with City Council.  Department presentations. 

Wed, June 5 at 7 pm Public hearing for Recommended FY 2013-14 Budget, CIP Program and Work Plan. 

Wed, June 19 at 7 pm Adopt FY 2013-14 Budget.  Prepare document for printer and website. 
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BUDGET APPROPRIATIONS 
Appropriations are the amounts approved for expendi-
ture by the City Council with the adoption of the annual 
budget and subsequent budget amendments which are 
brought to the Council for their approval. Appropria-
tions are separated by object categories within an activ-
ity budget. The object categories available are: 1) Sala-
ries; 2) Supplies and Services; 3) Capital Outlay; 4) Debt 
Service; 5) Internal Services; and 6) Transfers. The legal 
level of control is established as follows: 
 
A Department Director has the authority to transfer 
between line items within an activity to facilitate the 
functions of the activity in accordance with the direc-
tions, goals and policies of the City Council. The City 
Manager is authorized to transfer appropriations within 
an activity to facilitate the functions of that activity in 
accordance with the directions, goals and policies of 
the City Council. 
 
A transfer of appropriations between activities or addi-
tional appropriation requires City Council approval. 
New programs and new appropriations not anticipated 
during the budget process require City Council ap-
proval. 
 
BUDGETARY CONTROL 
Budgetary control is maintained through monthly reve-
nue and expenditure account reports, which are re-
viewed by the City Manager and Department Directors. 
Reports are also provided to the City Council.  
 
As necessary, a mid-year budget review and adjustment 
process is completed each January and submitted to 
the Council for review and approval in February. Budg-
etary adjustments are considered within the framework 
of the adopted budget and the City Council directions, 
goals and policies.  
 
BUDGET AMENDMENTS 
The budget as adopted by the City Council can be 
amended during the fiscal year. The need to amend or 
adjust the budget typically arises in response to unfore-
seen circumstances or events. For example, the Council 
is required to formally recognize the receipt of unantici-
pated revenue before the City can legally accept and 
spend new money. In other cases, a department may 

need to transfer funds to cover an unexpected shortfall 
in another account. 
The City Manager is authorized to amend Council-
approved appropriations at the activity level if, in the 
City Manager’s opinion, such amendments are neces-
sary and proper. The appropriation adjustment process 
consists of the following steps: 
 

1. The department prepares an “Appropriation 
Request/Transfer Form”. 

2. The request is submitted to Finance Depart-
ment for review. 

3. The request is submitted to the City Manager 
for approval. 

4. Once approved, the request is returned to Fi-
nance Department to make the necessary ad-
justments. 

5. The department receives authorization to use 
the adjusted appropriations. 

 
If the request involves more than one activity or fund, 
Council approval is required in addition to City Manager 
approval. 
 
In August/September, staff also requests that the City 
Council “reappropriate,” prior year unexpended appro-
priations primarily for capital projects. In addition, staff 
requests that the City Council take action on final 
budget amendments to the prior year to assure that 
prior year’s expenditures are below prior year’s Council 
approved budget appropriations. 
 
BASIS OF ACCOUNTING 
Government wide financial statements are reported 
using the accrual basis of accounting, as are the pro-
prietary fund and fiduciary funds statements. Revenues 
are recorded when earned and expenses are recorded 
when a liability is incurred, regardless of the timing of 
related cash flows. 
 
Governmental funds include the General Fund, Special 
Revenue Funds, Debt Service Funds and Capital Project 
Funds. These funds are accounted for using the modi-
fied 
accrual basis of accounting. Agency funds are also ac-
counted for using the modified accrual basis. 
  
Under ‘modified accrual”, revenues are recognized as 
soon as they are both measurable and available. 

Budget Overview (continued) 
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Budget Overview (continued) 

BASIS OF BUDGETING 
Morgan Hill budgets using the modified accrual basis plus 
encumbrances.   Under ‘modified accrual,” amounts are rec-
ognized as revenue when earned, only so long as they are 
collectible within the period or soon enough afterwards to be 
used to pay liabilities of the current period.  Encumbrances 
outstanding at year-end are reappropriated in the next year. 
 
A balanced budget is adopted annually, whereby current ex-
penditures are funded from current revenues plus as appro-
priate and directed by Council, available fund balance or re-
serves. 
 
BUDGET ADMINISTRATIVE POLICES  
With the adoption of the annual budget, the City Council rec-
ognizes that the appropriations for operating activities and 
capital budgets are based on estimates of municipal needs for 
the fiscal year. In order to establish reasonable flexibility in 
the administration of the budget, the following policies have 
been adopted. These policies are intended to provide the 
authority necessary for the City Manager and Department 
Directors to administer the budget during the fiscal year in 
accordance with City Council directions, goals and policies, 
and in light of varying conditions that may occur. 
 
ALLOCATED COSTS 
The City of Morgan Hill has nine internal service funds. These 
funds account for the costs of services provided to other City 
departments. Costs are allocated to user departments based 
on various factors such as square footage, personnel, number 
of computer workstations and historical trends. 
 
In addition to Internal Service funds, the City of Morgan Hill 
allocates General Fund overhead to other funds/departments 
as a General Fund Administration charge. The total adminis-
trative charge for FY 13-14 is $1,282,747. These charges are 
based on services provided on the basis of General Fund de-
partments and are allocated by estimated service levels and 
personnel. 
 
DEBT OBLIGATIONS 
Special assessment districts within the City have issued debt 
repayable by special assessments levied on property in each 
respective district. The City is under no legal obligation to 
repay the special assessment debt. However, the City is re-
quired to make advances or to be the purchaser of last resort 
for property on which delinquent assessments are unpaid for 
certain districts.  
Bonds payable and certificates of participation (COP’s) in-
clude sewer revenue bonds, water revenue bonds, a water 
facility loan, certificates of participation for water system 
improvement projects, and lease revenue bonds for the Police 
facility and library/development service center.  
 
During FY 07-08, the Morgan Hill Redevelopment Agency sold 
$110 million in bonds to finance projects located in the Ojo de 
Agua plan area, including the City’s downtown revitalization.  

These bonds will be repaid from the County Auditor-
Controller’s real property tax trust fund established under 
AB1x26, the State legislation that abolished redevelopment.   
 
All principal and interest payments due on bonds, certificates 
of participation and loans during FY 13-14 are included in the 
budget. 
 
LEGAL DEBT LIMIT 
Within the Comprehensive Annual Financial Report (CAFR), 
the City calculates its legal debt limit (the maximum amount 
of debt the City can issue) and compares it to the debt out-
standing at the end of the year to produce the legal debt mar-
gin (the amount of debt the City can issue in future years). 
Currently, the City has no outstanding legal debt, and is within 
its legal debt margin of 883,445,000 as reported in the FY 11-12 
CAFR. 
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General Plan 

The General Plan is a comprehensive, long-term plan for the 
physical development of the community. It represents the 
City’s determination of the amount, type and timing of devel-
opment needed to achieve the City’s social, economic and 
environmental goals. The General Plan is updated approxi-
mately every 10 years with the participation of all City depart-
ments, service agencies and the community at large. The City 
Council adopted a major update to the City’s General Plan on 
July 25, 2001. The General Plan can be accessed on-line at:  

http://www.morgan-hill.ca.gov/index.asp?NID=75 
 

Downtown Plan 

The General Plan adopted in 2001 required the original Down-
town Plan to be updated and included a number of policies to 
achieve specific parking, circulation and land use objectives. 
In January 2005, the City Council approved an updated Down-
town Plan. The updated Downtown plan replaced the previ-
ous Downtown plan adopted in 1980. The Downtown plan 
was created by a Council appointed task force and the Can-
non Design Group. The plan specifies goals and objectives for 
the Downtown but also includes full design guidelines and 
sign criteria. A draft of the Downtown Plan update was re-
leased in December 2007.   

The current plan and updated draft can viewed at:   

http://www.morganhillrda.ca.gov/downtownmh.html 

 
2013 City Council Goals and Policies 

For 2013 the City Council adopted Goals and Policies that ad-
dress the key issues currently facing the City including: 

 Supporting Youth 

 Stimulate Economic Development 

 Enhance Community Engagement and Diversity 

 Participate in Regional Issues 

 Improve Organization Effectiveness and Transparency 

 Finance and Advocate for Infrastructure Improvements 

  

The Goals and Policies can be accessed on-line at: 

 http://www.morganhill.ca.gov/DocumentCenter/View/10368  

 

 

 

 

Annual Work Plan 

The Annual Work Plan is a compilation of the short-term 
(fiscal year) objectives established for each City department. 
The Work Plan items are intended to support the annual goals 
of the City Council as well as the long-term goals and objec-
tives for the City as described in the various planning docu-
ments. 

 

Planning Documents 

http://www.morganhill.ca.gov/DocumentCenter/View/10368
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1.  REVENUE 

A. The City will endeavor to maintain a diversified and 
stable revenue base to minimize the effects of eco-
nomic fluctuations on revenue generation. 

B. The City will estimate revenues using an objective, 
analytical process; in the case of uncertainty, conser-
vative projections will be utilized. 

C. The City will fund all current expenditures from cur-
rent revenues and available fund balance, avoiding 
procedures that balance current budgets by postpon-
ing needed expenditures, accruing future revenues, or 
rolling over short-term debt. 

D. Development process costs and related administra-
tive expenses will be offset by development fees. 

E. The City will identify basic tax-provided services and 
will establish user fees and charges for services pro-
vided in excess of basic services. 

F. City staff will provide monthly reports to the City 
Council which compare and analyze year-to-date ac-
tual revenues and expenditures to budget.  

 

2.  RESERVES & DESIGNATIONS 

Purpose 

A. The City of Morgan Hill commits to target the mini-
mum level necessary to maintain the City’s credit wor-
thiness and to adequately provide for economic un-
certainties, local disasters or catastrophes, future 
debt or capital obligations, cash flow requirements 
and legal requirements. 

B. The City shall maintain unappropriated fund balance 
or working capital in the General Fund, Water and 
Sewer operating funds, Water and Sewer rate stabili-
zation funds, Community Development Fund, and 
certain internal service funds. 

 

Policy 

A. General Fund – As adopted at the City Council Policies 
& Goal Setting retreat on February 2004 and modified 
on October 7, 2009: 

a. General Fund Reserves may be used to sup-
port General Fund expenditures as long as: 

b. Reserve levels are not depleted below a long
-term goal of 25% of revenues in any year 
with the following exception: 

i. reserves may be used during peri-
ods of financial and economic dis-
tress, and  

ii. reserves shall never be depleted 
below a minimum level of 15% of 

revenues which shall be maintained 
as an ongoing reserve for emergen-
cies. 

c.    If reserves do – or are projected to – fall be-
low the 15% minimum level at any time, then 
policy action must be taken within 30 days of 
such event or projection to rebuild actual or 
projected reserves back up to the 15% mini-
mum level within the subsequent 12 months. 

d. Similarly, if reserves do – or are projected to 
– fall below the long-term goal of 25% at any 
time, then policy action must be taken no 
later than the next annual budget such that 
structural budget balance is projected to be 
regained within three years of the 25% floor 
being pierced.  Once structural budget bal-
ance is regained, steady progress toward the 
25% long-term goal for reserves must con-
tinue.  

e. At other times, i.e., when reserves are 25% or 
greater and projected to remain so, achiev-
ing structural balance may be postponed to 
the last year of the five-year financial fore-
cast.  

f. Spending cuts prompted by the need to 
achieve structural budget balance and/or 
rebuild General Fund reserves will consist of 
service-level reductions, mitigated as much 
as possible by changes to employee work 
schedules.  Service-level reductions almost 
certainly will require layoffs and/or renego-
tiation of current labor costs. 

g.  With its bargaining units the City will nor-
mally enter into new labor contracts of no 
more than 12 months’ duration, until General 
Fund reserves are back up to the long term 
goal of 25%, and projected to remain there 
for the subsequent five years.  Similarly, new 
labor contracts must correspond with the 
City’s annual budget process and fiscal year. 

h.  To reduce the rate of increase in labor costs, 
the City will engage in good-faith negotia-
tions with bargaining units to make cost-
saving changes in retirement plans and to 
reduce the City-paid share of health benefits. 

B. Water and Sewer Operating Funds – The City shall 
make every effort to keep a minimum reserve level of 
25% of the appropriated operating budget for the 
Sewer operating fund and the Water operating fund. 

C. Water and Sewer Rate Stabilization Funds – The City 

Fiscal Policies 
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Fiscal Policies (continued) 

shall make every effort to keep a minimum reserve 
level equal to 20% of the annual estimated utility us-
age revenue accounted for in the Sewer operating 
budget and 20% of the annual estimated utility usage 
revenue accounted for in the Water operating budget.  

D. Community Development Fund – The City shall make 
every effort to keep a minimum reserve level of 30% of 
the appropriated operating budget for the Commu-
nity Development Fund, in order to provide for those 
temporary periods when less development activity 
occurs and less revenue is collected by the City. 

E. Unemployment – The City shall make every effort to 
maintain a minimum reserve level in the Unemploy-
ment Fund equal to 100% of the appropriation for un-
employment claims. 

F. Workers’ Compensation – The City shall make every 
effort to maintain a minimum reserve level for Work-
ers’ Compensation equal to the sum of twice the self 
insured amount for a single claim. 

G. General Liability – The City shall make every effort to 
maintain a minimum reserve level equal four times the 
self insured retention for general liability claims. 

 

Budgetary Designations 

A. A portion of General Fund Balance will be designated 
for economic uncertainties and not be reflected in 
available fund balance for budget purposes.  This is to 
avoid the need for service level reductions in the 
event an economic downturn causes revenues to 
come in lower than budget. 

B. Reserves for Encumbrances and Continuing Appro-
priations are established at the end of every fiscal 
year to reserve fund balance in the amount equal to 
the City’s unpaid obligations and unfinished projects 
at year-end.  

C. Other reserves, such as for cash flow needs or antici-
pated costs for service enhancements, will be estab-
lished each fiscal year as needed.  

 

3.  CASH MANAGEMENT 

A. City investments and cash management will be the 
responsibility of the City Treasurer.  

B. In accordance with Section 53646 of the Government 
Code, the City Council will review and update annu-
ally, a specific investment policy.  The primary purpose 
of this policy is to set forth the City’s investment phi-
losophy and objectives.  The City’s investment objec-

tives are, in order of priority: 1) safety, 2) liquidity, and 
3) yield. The policy also specifically outlines authorized 
investments, the acceptable percentages and maxi-
mum maturities allowed for each investment instru-
ment and the criteria used to determine qualified de-
positories/dealers. 

C. The City invests all idle cash as determined by analysis 
of anticipated cash flow needs.  Specific emphasis will 
be placed on future cash requirements when selecting 
maturity dates to avoid forced liquidations and the 
potential corresponding loss of investment earnings.  

D. In order to maximize yields from the overall portfolio, 
the City will consolidate cash balances from all funds 
for investment purposes, and will allocate investment 
earnings to each fund in accordance with generally 
accepted accounting principles. 

E. The City Treasurer will generate a monthly report to 
the City Council in conformance with all State laws 
and City investment policy requirements. 

F. The City’s independent auditors, in conjunction with 
their annual audit, will audit the cash and investment 
balances in conformance with generally accepted 
accounting principles. 

 

4.  OPERATING BUDGET 

A. The City of Morgan Hill’s Operating Budget will be 
developed on an annual basis. Appropriations for 
each year will be approved by the City Council. 

B. The City’s Budget Document will include selected per-
formance measures to better describe the workload 
of the different City programs, to gauge our effective-
ness in providing services, and to ultimately be able to 
compare the City’s overall performance with other 
like agencies. 

C. The City will avoid budgetary and accounting proce-
dures that balance the current budget at the expense 
of future budgets. 

D. The City shall define a “balanced budget” as a budget 
where ongoing funding sources are sufficient to sup-
port ongoing funding uses.  A budget may temporarily 
use fund balance to offset a temporary reduction in 
funding sources, however, fund balance shall not be 
used to fund ongoing expenses without a sustainble 
budget adjustment.   
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E. The legal level of control is established as follows:   

a. The Department Director has the authority 
to transfer between line items within an ac-
tivity to facilitate the functions of the activity 
in accordance  with  the  directions,  goals  
and policies of the City Council.   

b. The City Manager is authorized to transfer 
appropriations within an activity budget to 
facilitate the functions of that activity in ac-
cordance with the directions, goals and poli-
cies of the City Council.   

c. A transfer of appropriations between activi-
ties, additional appropriations, new pro-
grams or new appropriations requires the 
authorization of the City Council. 

F. Mid-year budget adjustment reports will be presented 
to Council in February of each fiscal year, if necessary. 

 

5. PRINCIPLES TO GUIDE THE SUSTAINABLE BUDGET 
STRATEGY 

 

The City Council has adopted the following principles to 
guide the Sustainable Budget Strategy: 

 

1. Critical services should be maintained to the greatest 
extent possible. 

2. Resources should be allocated to the highest priority 
services. 

3. No city services or functions should be exempt from 
evaluation. 

4. “Across the Board” approaches shall be avoided be-
cause they are not aligned with the Council’s and com-
munity’s priorities. 

5. Reductions in service should position the City to take 
advantage of economic recovery. 

6. Budget cuts should be ongoing and not simply “one 
time only.” 

7. Council should commit to support employees during 
the transition, and assist those who may be 
adversely impacted. 

8. Employees and their recognized bargaining units 
should be  actively involved in developing options 
and implementing the transition. 

9. The City should continue to invest in building organ-

izational capacity by supporting training and em-
ployee development. 

10. Community wide tax resources should be allocated 
first to support community wide services. 

11. Special services designed for only a few should be 
paid for by user charges and fees. 

12. Administrative and operational efficiencies should be 
maximized before pursuing new tax revenue. 

13. Reserves and one time revenues should be used first 
to invest in capital outlay items that could reduce long 
range operating costs and, thereafter, fund transition 
expenses. 

14. New services should not be added nor existing ser-
vices expanded unless they are highly valued by the 
community and there is a willingness to pay for them. 

15. There should be regular monitoring of financial per-
formance and opportunities to make mid-course cor-
rections as warranted. 

16. City policies that may inhibit economic development, 
especially new retail development, should be re-
viewed regularly and modified. 

 

6. CAPITAL FINANCING AND DEBT MANAGEMENT 

 

A) Capital Financing 

1. The City will consider the use of debt financing 
only for one-time capital improvement projects 
and only under the following circumstances: 

a. When the project’s useful life will exceed the 
term of the financing. 

b. When project revenues or specific resources 
will be sufficient to service the long-term 
debt. 

2. Debt financing will not be considered appropriate 
for any recurring purpose such as recurring oper-
ating and maintenance expenditures.  The issu-
ance of short-term instruments such as revenue, 
tax, or bond anticipation notes is excluded from 
this limitation because such borrowings would be 
issued for a short period of time in anticipation of 
a scheduled revenue stream that would repay the 
notes. 

3. Capital improvements will be financed primarily 
through user fees, service charges, assessments, 
special taxes or developer agreements when 

Fiscal Policies (continued) 
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benefits can be specifically attributed to users of 
the facility.  Accordingly, development impact 
fees should be created and implemented at levels 
sufficient to ensure that new development pays 
its fair share of the cost of constructing necessary 
community facilities. 

4. Development impact fees and residential devel-
opment control system fees are major funding 
sources in financing City improvements.  How-
ever, revenues from these fees are subject to 
significant fluctuation based upon the rate of 
new development.  Accordingly, the following 
guidelines will be followed in designing and build-
ing projects funded with development impact 
fees or Measure C fees: 

a. The availability of fees in funding a specific 
project will be analyzed on a case-by-case 
basis as plans and specifications or contract 
awards are submitted for City Manager or 
City Council approval. 

b. If adequate funds are not available at that 
time, the City Council will make one of two 
determinations: 

1) Defer the project until funds are avail-
able. 

2) Based on the high-priority of the project, 
advance funds from other available City 
Funds.  Repayment of advances and 
related interest will be the first use of 
development impact and Measure C 
funds when they become available. 

5. The City should consider internal borrowing prior 
to issuing bonds if feasible.   

a. The funds borrowed must not be needed for 
their intended purposes during the period in 
which the loan will be outstanding, as certi-
fied by City staff. 

b. Loans will accrue interest at the rate earned 
by the City on Local Agency Investment Fund 
(LAIF) investments. 

c. The cost effectiveness of internal financing 
compared to external financing opportuni-
ties must be analyzed.  In general, smaller 
financings are good candidates for internal 
financings because costs of issuance would 
be relatively high on smaller financings, while 
larger financings are better candidates for 
external financing. 

d. In no case shall internal borrowing be con-

trary to established City reserve policies. 

 

6. The City will use the following criteria to evaluate 
pay-as-you-go versus long-term financing in fund-
ing capital improvements” 

 

Factors Favoring Pay-As-You-Go Financing 

a. Current revenues and adequate fund bal-
ances are available or project phasing can be 
accomplished. 

b. Existing debt levels adversely affect the 
City’s credit rating. 

c. Market conditions are unstable or present 
difficulties in marketing. 

 

Factors Favoring Long-Term Financing 

d. Revenues available for debt service are 
deemed sufficient and reliable so that long-
term financings can be marketed with invest-
ment grade ratings. 

e. The project securing the financing is of the 
type which will support an investment grade 
rating. 

f. Market conditions present favorable interest 
rates and demand for City financings. 

g. A project is mandated by state or federal 
requirements, and resources are insufficient 
or unavailable. 

h. The project is immediately required to meet 
or relieve capacity needs and current re-
sources are insufficient or unavailable. 

i. The life of the project or asset to be financed 
is 10 years or longer 

 

B) Debt Management 

1. The City will not obligate the General Fund to 
secure long-term financings except when market-
ability can be significantly enhanced. 

2. An initial feasibility analysis will be prepared for 
each long-term financing which analyzes the im-
pact on current and future budgets for debt ser-
vice and operations.   

3. This analysis will also address the reliability of 
revenues to support debt service. 

4. The City will generally conduct financings on a 
competitive basis.  However, negotiated financ-
ings may be used due to market volatility, size of 

Fiscal Policies (continued) 
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the financing, introduction of new credit struc-
tures to the market, or appropriate use of an un-
usual or complex financing or security structure. 

5. The City will seek an investment grade rating 
(Baa/BBB or greater) on any direct debt and will 
seek credit enhancements such as letters of 
credit or insurance when necessary for marketing 
purposes, availability, and cost-effectiveness. 

6. The City will monitor all forms of debt annually 
when the City Budget is prepared and will report 
any concerns and remedies to the City Council. 

7. The City will diligently monitor its compliance 
with bond covenants and ensure its adherence to 
federal arbitrage regulations. 

8. The City will maintain good, ongoing communica-
tions with bond rating agencies about its financial 
condition.  The City will follow a policy of full dis-
closure of appropriate and material information 
on every financial report and bond prospectus 
(Official Statement). 

 

C) Debt Structure 

In general, debt should be structured with fixed inter-
est rates.  However, for financings of more than $30 
million (principal only) variable rate bonds and swaps 
should be considered if the City’s financial advisor 
provides guidance that such debt vehicles would be 
safe and cost effective for the City. 

 

D) Debt Capacity 

1. General Purpose Debt Capacity.  The City will care-
fully monitor its levels of general-purpose debt.  
Because the City’s general purpose debt capacity 
is limited, it is important that it use only general 
purpose debt financing for high-priority projects 
where the City cannot reasonably use other fi-
nancing methods for two key reasons: 

a. Funds borrowed for a project today are not 
available to fund other projects tomorrow. 

b. Funds committed for debt repayment today 
are not available to fund operations in the 
future. 

In evaluating debt capacity, General Fund annual 
debt service payments should generally not ex-
ceed 5% of the General Fund currently budgeted 

revenues, excluding transfers in.  Staff shall re-
port on the current percentage of annual debt 
service payments compared to revenues within 
the General Fund in each monthly City Finance 
and Investment Report. 

  

2.  Enterprise Fund Debt Capacity.  The City will set 
enterprise fund rates at levels needed to fully 
cover debt service requirements as well as opera-
tions,, maintenance, administration, and capital 
improvement costs.  The ability to afford new 
debt for enterprise operations will be evaluated 
as an integral part of the City’s periodic rate re-
view and setting process. 

 

E) Independent Disclosure Counsel 

The City should retain the services of an independent 
disclosure counsel in conjunction with specific project 
financings when the City’s financial advisor, bond 
counsel, or underwriter recommends that the City 
retain an independent disclosure counsel based upon 
the circumstances of the financing.  In general, the 
City should hire independent disclosure to prepare the 
bond prospectus (Official Statement) so that all mate-
rial information is disclosed to investors. 

 

F) Independent Financial Advisor 

The City should hire a financial advisor for all external 
financings in excess of $500,000.  The Financial Advi-
sor will provide guidance regarding the structuring of 
the financing, and coordinate the sale of the bonds so 
that the City will pay the lowest true interest cost. 

 

G) Land-Based Financings 

 

1. Public Purpose.  There will be a clearly articulated   
public purpose in forming an assessment or spe-
cial tax district in financing public infrastructure 
improvements (excluding Redevelopment 
Agency).  If this public purpose relates to eco-
nomic development in the City, then this financ-
ing should be discussed by the Community and 
Economic Development Committee and a recom-

Fiscal Policies (continued) 
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6. Capitalized Interest During Construction.  Deci-
sions to capitalize interest will be made on a case-
by-case basis, with the intent that if allowed, it 
should improve the credit quality of the bonds 
and reduce borrowing costs, benefiting both cur-
rent and future property owners. 

7. Maximum Burden.  Annual assessments (or spe-
cial taxes in the case of Mello-Roos or similar dis-
tricts) should generally not exceed 1% of the pro-
jected sales price of the fully developed property. 

8. Benefit Apportionment.  Assessments and special 
taxes will be apportioned according to a formula 
that is clear, understandable, equitable, and rea-
sonably related to the benefit received by, or 
burden attributed to, each parcel with respect to 
its financed improvement.  Any annual escalation 
factor should not exceed the greater of 2% or the 
projected change in the consumer price index. 

9. Special Tax District Administration.   In the case of 
Mello Roos or similar special tax districts, the 
total maximum annual tax should not exceed 110% 
of annual debt service.  The rate and method of 
apportionment should include a back-up tax in 
the event of significant changes from the initial 
development plan, and should include proce-
dures for prepayments. 

10. Foreclosure covenants.  In managing administra-
tive       costs, the City will establish maximum 
delinquency   amounts per owner, and for the 
district as a whole, before initiating foreclosure 
proceedings. 

11. Disclosure to Bondholders.  In general, each prop-
erty owner who accounts for more than 10% of 
the annual debt service or bonded indebtedness 
should provide ongoing disclosure information 
annually as described under SEC Rule 15 (c) 2-12. 

12. Disclosure to Prospective Purchasers.  Full disclo-
sure about outstanding balances and annual pay-
ments should be made by a property seller to 
prospective buyers at the time that buyers bid on 
the property. 

 

H) Conduit Financings 

1. The City will consider requests for conduit financ-
ing on a case-by-case basis using the following 
criteria: 

a. The City’s bond counsel will review the terms 

mendation concerning this purpose should be 
made to the City Council.  In addition, the City 
Council should make a finding as to why this form 
of financing is preferred over other funding op-
tions such as reimbursement agreements, or di-
rect developer responsibility for the improve-
ments. 

2. Active Role.  Even though land based financings 
may be a limited obligation of the City, the City 
will play an active role in managing the district.  
This means that the City will select and retain the 
financing team, including the financial advisor, 
bond counsel, trustee, appraiser, disclosure coun-
sel, assessment engineer, and underwriter, if ap-
plicable.  Any costs incurred by the City in retain-
ing these services or for staff time will generally 
be the responsibility of the property owners or 
developer and will be advanced via a deposit 
when an application is filed. Alternatively, these 
costs may be paid on a contingency fee basis 
from the bond proceeds. 

3. Credit Quality.  When a developer requests a dis-
trict, the City will carefully evaluate the appli-
cant’s financial plan and ability to carry the pro-
ject, including the payment of assessments and 
special taxes during build-out.  This may include 
detailed background, credit, and lender checks, 
as well as the preparation of independent ap-
praisal reports and market absorption studies.  
Any costs incurred by the City in retaining these 
services or for staff time will generally be the 
responsibility of the property owners or devel-
oper and will be advanced via a deposit when an 
application is filed. Alternatively, these costs may 
be paid on a contingency fee basis from the bond 
proceeds.  For districts where one property 
owner accounts for more than 25% of the annual 
debt serviced obligation, a letter of credit further 
securing the financing may be required. 

4. Reserve Fund.  A reserve fund should be estab-
lished in the lesser amount of:  the maximum 
annual debt service; 125% of the annual average 
debt service; or 10% of the original bond principal 
(industry standard). 

5. Value-to-Debt Ratios.  The minimum value-to-debt 
ratio shall be at least 3 to 1. This means that the 
value of the property in the district, with the pub-
lic improvements, should be at least three times 
the amount of the assessment or special tax 
debt. 

Fiscal Policies (continued) 
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of the financing and render an opinion that 
there will be no liability to the City in issuing 
the bonds on behalf of the applicant. 

b. There is a clearly articulated public purpose 
in providing the conduit financing. 

c. The applicant is capable of achieving this 
public purpose. 

2. The review of requests for conduit financing will 
be a two-step process: 

a. First asking the Council if they are interested 
in considering the request and establishing 
the ground rules for evaluating it; and 

b. Then returning with the results of this 
evaluation, and recommending approval of 
appropriate financing documents if war-
ranted. 

This two-step approach ensures that the issues are 
clear for both the City and applicant, and that key 
policy questions are answered.   

3. The work scope necessary to address these is-
sues will vary from request to request and will 
have to be determined on a case-by-case basis.  
Additionally, the City should generally be fully 
reimbursed for our costs in evaluating the re-
quest.  However, this should also be determined 
on a case-by-case basis. 

 

I) Successor Agency Refinancing of Redevelopment 
Bonds 

 

1. The City acting as the Successor Agency shall refi-
nance Redevelopment Agency Tax Allocation 
Bonds within the constraints of AB1x26, the legis-
lation that abolished redevelopment and only 
with approval from the Oversight Board.   

 

2. When refinancing Tax Allocation Bonds, the Suc-
cessor Agency shall use a financial advisor, bond 
counsel, disclosure counsel, underwriter (for a 
negotiated sale), and other consultants who are 
experts in the issuance of redevelopment financ-
ing instruments. 

 

3. Tax Allocation Refinancing Bonds shall be issued 
in a manner that is consistent with AB1x26.   

 

4. Debt Management and Debt Structure for Tax 

Allocation Refinancing Bonds shall be consistent 
with the requirements described in sections B 
and C above. 

 

J)  Investment Policy 

 The City of Morgan Hill Statement of Investment 
Policy is available at: 

  

http://www.morgan-hill.ca.gov/DocumentView.asp?
DID=2242 
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GENERAL FUND 
The General Fund is a governmental fund used to account 
for the day-to-day operations of the City. All financial activity 
that is not required to be accounted for in another fund is 
included in the General Fund. Public safety, government 
administration, recreation, downtown maintenance, street 
maintenance, environmental programs and park mainte-
nance are funded from the General Fund. 
 
General Fund (010) 
The General Fund receives all general taxes, such as prop-
erty taxes, sales taxes and transient occupancy taxes, li-
censes and permit revenues, funding from other govern-
ment agencies such as vehicle-in-lieu fees, fines and penal-
ties, interest, rentals not specifically designated for another 
fund, and charges for current services. 
 
SPECIAL REVENUE FUNDS 
Special Revenue Funds are used to account for the proceeds 
of specific revenue sources (other than special assessments 
and major capital projects) that are legally restricted to ex-
penditures for specified purposes. 
 
Street Fund (202) 
The Street Fund is a special revenue fund used to account 
for the receipt and disbursement of State and Federal gas 
tax, and other monies that are to be used for the mainte-
nance, repair, and design of streets. State gas tax funds are 
distributed to cities based on population from gas taxes 
collected at the point of sale. The use of gas tax funds is 
restricted to street expenditures by State and Federal legis-
lation. 
 
Supplemental Law Enforcement Funds (204/205) 
The Supplemental Law Enforcement Fund is a special reve-
nue fund used to account for the receipt and disbursement 
of State and Federal grant monies that provide for the resto-
ration of public safety services. The use of grant monies in 
this fund is legally restricted for the funding of public safety 
officers and/or supplies under the terms of the grants.  
 
Community Development Fund (206) 
The Community Development Fund is a special revenue fund 
used to account for the collection of planning, building, and 
engineering fees. The expenditures of these funds are re-
stricted to the costs associated with processing building, 
engineering and planning applications. 
 
General Plan Update Fund (207) 
The General Plan Update Fund is a special revenue fund es-
tablished to account for the costs of updating the General 
Plan. The update has been funded by a 5% surcharge on all 
planning and building permit fees and by transfers from 
various funds: General, Park Development Impact, Commu-

nity Development, Redevelopment, Housing, Sewer, and 
Water. The expenditures are restricted to costs incurred for 
the General Plan update. 
 
Community Recreation Centers Startup Fund (210) 
The Community Center Fund was established to provide a 
vehicle for the accumulation of funds and future interest 
earnings to help offset the start up costs and costs of opera-
tion and maintenance for new community facilities. 
 
CDBG/CDBG Revolving Loan Funds (215/216) 
The Community Development Block Grant (CDBG) and CDBG 
Revolving Loan Funds are special revenue funds used to 
account for Federal low and moderate income housing pro-
gram funds. These funds are restricted to low and moderate 
income housing uses. 
 
Environmental Programs Fund (232) 
The Environmental Programs Fund is a special revenue fund 
that is used to account for Burrowing Owl and Stormwater 
Pollution & Prevention activities.   
 
City of Morgan Hill Acting as the Successor Agency to the 
Morgan Hill Redevelopment Agency (250) 
With the abolition of redevelopment on February 1, 2012 
under AB1x26, the City was required to close out the old 
Redevelopment Agency Funds (317 and 327, as described 
below) on January 31 and establish this new one on behalf of 
what the State Legislature called the “Successor Agency,” 
which is the City itself acting as successor to the former Re-
development Agency.  This fund, described in AB1x26 as the 
Redevelopment Obligation Retirement Fund, will receive 
from the County Auditor-Controller property tax related to 
former redevelopment in amounts to pay enforceable obli-
gations as certified by the Auditor-Controller and approved 
by the Oversight Board that was appointed to oversee the 
wind-down of redevelopment in Morgan Hill.  In turn, this 
fund will record the expenditures required to discharge the 
enforceable obligations. 
 
Successor Housing Agency (255) 
This fund accounts for the successor agency’s housing as-
sets and activities in a manner parallel to Fund 250 described 
immediately above, with the exception that the City Council, 
rather than the Oversight Board, governs the fiscal actions 
of this fund.  Furthermore, this fund is projected to receive 
significant program income (rents, loan repayments, State 
grants, etc.) not likely to flow to Fund 250. 
 
Other Special Revenue Funds 
There are seven other small special revenue funds. The bal-
ances in these funds are restricted by law and/or ordinance. 
The funds include: 

Description of Funds 
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· Asset Seizure Fund (225) 
· Lighting and Landscape Fund (229) 
· Mobile Home Park Rent Stabilization Fund (234) 
· Senior Housing Trust Fund (235) 
· Housing Fee Fund (236) 
· Employee Assistance Fund (240) 
· Environmental Remediation Fund (247) 
 
The Senior Housing Trust Fund was established to account 
for the funds that were set aside to fund programs for eld-
erly persons over the age of 55, while the Housing Fee Fund 
was established to provide for housing related programs 
and projects. 
 
CAPITAL PROJECTS FUNDS 
The Capital Projects Funds are used to account for the finan-
cial resources to be used for acquisition and/or construction 
and/or maintenance of capital facilities. The funds are re-
stricted by State law and/or City ordinance for specific uses. 
AB1600 (Government Code Sect. 66000-66003) restricts the 
collection and use of certain development impact fees. 
AB1600 indicates that there must be a reasonable relation-
ship between the fee and the purpose for which it was 
charged. The following funds are the Capital Projects Funds: 
 
Park Development Fund (301) 
Park Development Impact Fund revenues are received from 
developers of properties. The funds may only be used for 
the design, development and construction of new parks 
within the City. Fund is subject to the restrictions of AB1600. 
 
Park Maintenance Fund (302) 
Park Maintenance/Development Fund receives revenues 
from developers of properties and the funds may only be 
used for the maintenance and development of the City’s 
parks. 
 
Drainage Impact Fund (303) 
Local Drainage Impact Fund revenues are received from 
developers of properties and the funds may only be used for 
the design and construction of new storm drains. Fund is 
subject to the restrictions of AB1600. 
 
Drainage Non AB1600 Fund (304) 
Local Drainage Fund revenues are received from developers 
of properties and the funds may be used for the design, con-
struction, and maintenance of storm drains. 
 
Open Space Fund (306) 
This fund accounts for open space fees collected from devel-
opers. These funds are to be expensed for open space ex-
penditures. 
 
Street CIP (308) 
This fund was established effective July 1, 2007. The fund 

accounts for resources and requirements for capital projects 
that support the City of Morgan Hills streets and roads. The 
fund has been separated from Street Operations, fund 
202.The funds allocated, which are normally transfers from 
other revenue funds such as the Traffic Impact Fund 309, 
and grant reimbursements, may be expended on new 
streets, traffic signals, and improvements of existing streets. 
 
Traffic Impact Fund (309) 
Traffic Impact Fund revenues are received from developers 
if their projects have an adverse impact on traffic flows, 
streets, etc. The funds collected may be expended on new 
streets, traffic signals, and improvements of existing streets 
where they are impacted by new development. Fund is sub-
ject to the restrictions of AB1600. 
 
Municipal Infrastructure CIP Fund (310) 
This fund was created in FY 2011-12 to set aside a portion of 
fuel sales tax and interest earning revenues for the purpose 
of funding General Fund capital improvement projects. 
 

Police Impact Fund (311) 
Police Impact Fund revenues are derived from a fee charged 
to developers to cover the costs to construct public im-
provements for Police facilities needed as a result of new 
development. Expenditures may only be made for the future 
construction of the required new Police facilities or to reim-
burse the City for funds advanced to construct such facili-
ties. Fund is subject to the restrictions of AB1600. 
 
Fire Impact Fund (313) 
Fire Impact Fund revenues are derived from a fee charged to 
developers to cover the costs to construct public improve-
ments required for Fire facilities as a result of new develop-
ment. Expenditures may only be made for the future con-
struction of the required new Fire facilities or to reimburse 
the City for sums advanced to construct such facilities. Fund 
is subject to the restrictions of AB1600. 
 
Redevelopment Project Fund (317) 
The City of Morgan Hill Redevelopment Agency, established 
in 1980, had as one of its primary goals the rehabilitation and 
revitalization of blighted areas in residential neighborhoods 
and business districts.  The State Legislature abolished the 
Agency, and all others like it in California, in 2011.   
 
The Redevelopment Project Fund accounted, until its death 
on February 1, 2012, for the activities of the Redevelopment 
Agency capital projects, economic development, and the 
administrative costs of the Agency.  
 
Redevelopment Housing Funds (327/328) 
Redevelopment Housing Funds accounted for the 20% set-
aside funds collected from property tax increment for hous-

Description of Funds  (continued) 
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ing programs. This fund, too, ceased activity on February 1, 
2012.   
 
Public Facilities Non AB1600 Fund (346) 
Public Facilities Fund revenues are received from developers 
of properties and the funds may be used for the design, con-
struction, and maintenance of public facilities or to reim-
burse the City for funds advanced to construct such facili-
ties. 
 
Public Facilities Impact Fund (347) 
Public Facilities Impact Fund revenues are derived from fees 
charged to developers to cover the costs to construct public 
improvements required as a result of new development. 
Expenditures may only be made for the future construction 
of the required new facilities or to reimburse the City for 
funds advanced to construct such facilities. Fund is subject 
to the restrictions of AB1600. 
 
Library Impact Fund (348) 
Library Impact Fund revenues are derived from a fee 
charged to developers to cover the costs to construct library 
improvements required as a result of new development. 
Expenditures may only be made for the future construction 
of the required new library facilities or to reimburse the City 
for funds advanced to construct such facilities. Fund is sub-
ject to the restrictions of AB1600. 
 
Undergrounding Fund (350) 
Undergrounding Fund receives revenues from developers 
for the undergrounding of utilities in areas of new develop-
ment. Expenditures may be made from these funds only for 
the design and construction associated with such under-
grounding. 
 
School Pedestrian and Traffic Safety Fund (355) 
This fund accounts for the revenues and expenditures re-
lated to the collection and use of development fees for pe-
destrian and traffic safety capital improvements at or near 
schools.  
 
Community Recreation Centers Impact Fund (360) 
This fund was set up to collect revenues derived from a fee 
charged to developers to cover the costs to construct new 
community centers within Morgan Hill. Fund is subject to the 
restrictions of AB1600. 
 
Civic Center Construction Fund (370) 
This fund accounted for the revenues and expenditures re-
lated to the construction of the new library at the civic cen-
ter campus.  Since completion of the construction, activity 
and fund balance in this fund have been minimal.   

 
DEBT SERVICE FUNDS 
Debt Service Funds are used to account for the accumula-
tion of resources for, and payment of, general long-term 
debt principal, interest, and related costs. 
 
Police Facility Bond Debt Service (441) 
A fund to track transactions of the 2004 bonds issued to 
build the Police Station. 
  
Assessment District Funds (527-551) 
Assessment District funds are established to permit the City 
to sell bonds to provide the funds to construct improve-
ments in new developments. Property assessments are col-
lected from property owners within the assessment district 
for a proportional share of the improvements, and debt ser-
vice payments for the bonds are made from the assess-
ments collected.  These funds are restricted by the bond 
covenants and agreements. 
 
ENTERPRISE FUNDS 
Enterprise Funds are used to account for operations that are 
financed and operated in a manner similar to private busi-
ness enterprises where the intent of the governing body is 
that the costs (including depreciation) of providing goods or 
services to the general public on a continuing basis be fi-
nanced or recovered primarily through user charges. 
 
Sewer Operations Fund (640) 
The Sewer Operations Fund receives revenues from user 
charges based on sewer usage. All expenditures for the op-
eration of the sewer system including maintenance and debt 
service are charged to the Sewer Operations Fund. 
 
Sewer Impact Fund (641) 
The Sewer Impact Fund receives revenues from developer 
charges to cover the costs to construct sewer improve-
ments required as a result of new development. Expendi-
tures may only be made for the construction of the required 
improvements or to reimburse the City for funds advanced 
to construct such improvements. Fund is subject to the re-
strictions of AB1600. 
 
Sewer Rate Stabilization Fund (642) 
The Sewer Rate Stabilization Fund was established to avoid 
fluctuations in the sewer rates charged. The fund was ini-
tially funded with onetime revenue. The initial contribution 
to the Rate Stabilization Fund was $4,000,000 from the 
Sewer Operations Fund. 
 
Sewer System Replacement Fund (643) 
This fund was established to avoid fluctuations in the sewer 
rates charged by providing reserve funding for future sys-
tem replacements. The fund was initially funded with one-
time revenues. The initial contribution to the System Re-

Description of Funds  (continued) 
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placement Fund was $1,300,000 from the Sewer Operations 
Fund. Future funding will come from transfers from the Op-
erations Fund when available. 
 
Water Operations Fund (650) 
The Operations Fund receives revenues from user charges 
based on water usage. All expenditures for the operation of 
the water system including maintenance and debt service 
are charged to the Water Operations Fund. 
 
Water Impact Fund (651) 
The Impact Fund receives revenues from developer charges 
to cover the costs to construct water improvements re-
quired as a result of the new development. Expenditures 
may only be made for the construction of the required im-
provements or to reimburse the City for funds advanced to 
construct such improvements. Fund is subject to the restric-
tions of AB1600. 
 
Water Rate Stabilization Fund (652) 
The Rate Stabilization Fund was established to avoid fluctua-
tions in the water rates charged. The fund was initially 
funded with one-time revenue. The initial contribution to the 
Rate Stabilization Fund was $800,000 from the Water Op-
erations Fund. 
 
Water System Replacement Fund (653) 
This fund was renamed and combined with the Water Capi-
tal Projects Fund. This fund was established to avoid fluctua-
tions in sewer rates by providing reserve funding for future 
system replacements. The initial contribution to this fund 
was $2,550,000 from the Water Operations Fund. Future 
contributions will come from transfers from the Operations 
Fund when available. 
 
INTERNAL SERVICE FUNDS 
Internal Service Funds account for the financing of goods 
and/or services provided by one department to other de-
partments within the City and the Redevelopment Agency. 
The Internal Service Fund accumulates all the costs related 
to the service provided and then the costs are charged to 
the department receiving the goods and/or services based 
on the quantity of service received. 
 
The City maintains the following Internal Service Funds: 
· Information Systems Fund (730) 
· Building Maintenance Fund (740) 
· Building Replacement Fund (741) 
· Capital Improvement Program  
 Administration Fund (745) 
· Unemployment Insurance Fund (760) 
· Workers’ Compensation Fund (770) 
· Equipment Replacement Fund (790) 
· Employee Benefits Fund (791) 
· General Liability Insurance Fund (795) 

AGENCY FUNDS 
Agency Funds are used to account for assets held by the City 
in a trustee capacity or as an agent for individuals, private 
organizations, other governmental units, and/or other 
funds. The City maintains the following Agency Funds: 
· Downtown Morgan Hill PBID (830) 
· MH Business Ranch 98 AD (843) 
· MH Ranch Reassessment 2004 (844) 
· Madrone Bus. Park - Exempt (845) 
· Madrone Bus. Park - Taxable (846) 
· Tennant Ave Business Park (848) 
· Police Donation Trust (881) 
 

Description of Funds  (continued) 



39 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Glossary of Budget & Financial Terms 

AB 1600  
This law codifies the legal requirement that fees on new development have the proper nexus to any project on which 
they are imposed.  The fees must be segregated from the general fund and from other funds or accounts containing 
fees collected for other impacts or departments.  
  
AB 1234  
This law requires that all local agencies that provide compensation, salary, or stipend to, or reimburses the expenses 
of, members of a legislative body must provide ethics training to local agency officials every two years. 
  
ABAG  
Association of Bay Area Governments - one of more than 560 regional planning agencies across the nation working to 
help solve problems in areas such as land use, housing, environmental quality, and economic development. 
  
AC   
Aquatics Center - features of the Aquatics Center include a 5,316 square foot recreation activity pool with interactive 
play structure and slide; 800 square foot interactive spray-ground; six lane instructional pool; 50-meter competition 
pool; two event rooms; locker rooms; two family changing rooms; shaded lawn and deck area. 
  
Accounting System  
The total set of records and procedures which are used to record, classify, and report information on the financial 
status and operations of an entity. 
  
Accrual Accounting  
Revenues are recognized as soon as they are earned and expenses are recognized as soon as a liability is incurred, re-
gardless of the timing of related cash inflows and outflows. 
  
AFSCME  
American Federation of State, County and Municipal Employees 
  
Appropriation  
An authorization made by the City Council which permits officials to incur obligations against and to make expendi-
tures of governmental resources for a specific purpose within the budget year, July 1 through June 30. 
  
Assessed Valuation  
The estimated value placed upon real and personal property by the County Assessor as the basis for levying property 
taxes. 
  
Assets  
Property owned by the City which has monetary value. 
  
Audit  
A systematic examination of the City’s financial records and processes which concludes in a written financial report. It 
includes test of management’s internal accounting controls and is intended to:  

1. ascertain whether financial statements fairly present financial positions and results of operations; 
2. test whether transactions have been legally performed; and, 
3. identify areas for possible improvements in accounting practices and procedures 
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BAHS  
Business Assistance and Housing Services 
  
Balance Sheet  
A statement which presents the financial position of an entity by disclosing its assets, liabilities, and fund equities as 
of a specific date.  
  
BMR  
Below Market Rate 
  
Bond Debt (Debt Instrument)  
A written promise to pay (debt) a specified sum of money (called principal or face value) at a specified future date 
(called the maturity date) along with periodic interest paid at a specified percentage of the principal (interest rate).  
Bonds are typically used for long-term debt to pay for specific capital expenditures. 
  
Budgetary Basis of Accounting  
Morgan Hill budgets using the modified accrual basis plus encumbrances.  

1. Under ‘modified accrual” amounts are recognized as revenue when earned, only so long as they 
are collectible within the period or soon enough afterwards to be used to pay liabilities of the cur-
rent period. 

2. Encumbrances outstanding at year-end are reappropriated in the next year and reported as reser-
vations of fund balance. 

  
Budget (Operating)   
A plan of financial operation listing an estimate of proposed expenditures (appropriations) for a given period 
(typically a fiscal year) and the proposed means of financing them (revenue estimates). 
  
Budget Calendar  
The schedule of key dates or milestones which the City follows in the preparation and adoption of the budget. 
  
Budget Message  
A discussion of the proposed budget presented by the City Manager in writing as a part of, or supplement to, the 
budget document.  The budget message explains principal budget issues against the background of financial experi-
ence in recent years and presents recommendations made. 
  
CAFR  
Comprehensive Annual financial Report - A financial report on assets, liabilities, revenues and expenditures in a stan-
dardized format that must conform to the Government Accounting Standards Board (GASB) accounting and finan-
cial reporting standards. This financial report is called the Comprehensive Annual Financial Report (CAFR, pro-
nounced “ka-fer”). The CAFR describes what actually was spent and the status of assets and liabilities at the end of 
the fiscal year. 
  
CalPERS  
California Public Employees Retirement System provides retirement, health, and related financial programs and 
benefits to 1.5 million public employees, retirees, and their families and more than 2,500 public employers. 
  
Capital Asset  
Assets of significant value and having a useful life of more than one year.  Capital assets are also called fixed assets. 
  
Capital Budget  
A plan of proposed capital expenditures and the means of financing them. 

Glossary (continued) 
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CIP 
Capital Improvement Plan or Program - a five-year plan for expenditures setting forth each capital project, the amount 
to be expended in each year, and the method of financing those expenditures. Expenditures may include the design, 
construction, or purchase of land, buildings, or facilities. 
  
Capital Outlay  
Expenditures exceeding $3,000 for the acquisition of capital assets.  Includes the cost of land, buildings, permanent 
improvements, machinery, large tools and rolling and stationary equipment. 
  
Capital Projects  
Projects for purchase or construction of capital assets.  Typically a capital project encompasses a purchase of land and/
or the construction of a building or facility. 
  
Capital Project Fund  
Used to account for financial resources used for the acquisition or construction of major capital facilities (other than 
those financed by Enterprise and Internal Service Funds). 
  
CCC  
Community and Cultural Center - the campus includes the Community Playhouse, Gavilan College, the Outdoor Amphi-
theater, the main Community and Cultural Center building. 
  
CDBG  
Community Development Block Grant - the CDBG program is a flexible program that provides communities with re-
sources to address a wide range of unique community development needs. Beginning in 1974, the CDBG program is 
one of the longest continuously run programs at the US Department of Housing and Urban Development (HUD). The 
CDBG program provides annual grants on a formula basis to 1180 general units of local government and States. 
  
Certificate of Deposit  
A negotiable or non-negotiable receipt for monies deposited in a bank or financial institution for a specified period at a 
specified rate of interest 
  
CIP Engineering  
All work involved in preparation of construction plans, contractual documents and construction administration for the 
design and upgrade of various infrastructures for projects identified in the 5-year Capital Improvement Program. 
  
Contingency  
A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise budgeted for. 
  
COP  
Certificate of Participation - provides long-term financing through a lease or installment sale agreement that does not 
constitute indebtedness under the state constitutional debt limit and does not require voter approval 
  
CRC  
Centennial Recreation Center - the 52,000 square foot Centennial Recreation Center features a gymnasium, fitness 
center, indoor pool with water play features, teen and senior wing, multi-purpose room, and computer lab. 
  

Glossary (continued) 
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CSOA  
Community Service Officers Association – the City of Morgan Hill public safety support union 
  
CYSA  
California Youth Soccer Association 
  
Debt Service  
Payment of interest, and repayment of principal to holders of the City’s debt instruments. 
  
Debt Service Fund  
Used to account for the accumulation of resources for, and payment of, general long-term debt. 
  
Deficit  

1. the excess of an entity’s liabilities over its assets (see Fund Balance); or 
2. the excess of expenditures or expenses over revenues during an accounting period 

  
Encumbrance  
Obligations in the form of purchase orders or contract commitments which are chargeable to an appropriation 
and for which a part of the appropriation is reserved.  Encumbrances are eliminated when paid or when a liabil-
ity is recorded.  Carryforward encumbrances are obligations and appropriations which are transferred to the 
subsequent fiscal year. 
  
Enterprise Fund  
Fund used to account for government operations that are financed and operated in a manner similar to busi-
ness enterprises.  These programs are entirely or predominantly self-supporting. Examples of Enterprise Funds 
are those used for sewer and water systems. 
  
EOC  
Emergency Operations Center 
  
EOP  
Emergency Operations Plan 
  
EPA NPDES  
Environmental Protection Agency National Pollutant Discharge Elimination System (NPDES) Permitting Program 
- industrial, municipal, and other facilities must obtain permits if their discharges go directly to surface waters 
  
Expenditures  
The payment against an appropriation for goods received or services rendered. 
  
Fiscal Year  
The twelve-month period beginning July 1st and ending the following June 30th. 
  
Fund  
An independent fiscal and accounting entity with a self-balancing set of accounts recording cash and/or other 
resources together with all related liabilities, obligations, reserves, and equities which are segregated for the 
purpose of carrying on specific activities or attaining certain objectives. 
  
Fund Balance  
Remaining balance available following the reduction for resources not available for spending or “legal restric-
tions” (reservation) and intended future use of resources (designation).   
  

Glossary (continued) 
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GAAP  
Generally Accepted Accounting Principles - the standard framework of guidelines for financial accounting.  It includes 
the standards, conventions, and rules accountants follow in recording and summarizing transactions, and in the prepara-
tion of financial statements. 
  
General Fund  
The fund supported by taxes, fees, and other revenues that may be used for any lawful purpose.  The general fund ac-
counts for all financial resources except those required to be accounted for in another fund.  This fund accounts for the 
general operating programs of the City. 
   
General Obligation Bond  
When the City pledges its full faith and credit to repayment of the bonds it issues, then those bonds are general obliga-
tion (G.O.) bonds. Sometimes the term is also used to refer to bonds which are to be repaid from taxes and other gen-
eral revenues.  In California, G.O. bonds issued after 1977 must be authorized by public referenda with two-thirds voter 
approval.  The City currently has no General Obligation Bond debt. 
  
GFOA  
Government Finance Officers Association - The GFOA is the professional association of state/provincial and local finance 
officers in the United States and Canada. 
  
IIAP  
Injury and Illness Prevention Program 
  
Impact Fees  
Fees imposed in connection with approval of a development project for the purpose of defraying all or a portion of the 
cost of public facilities related to the development project. 
  
Infrastructure  
All City owned facilities supporting the operation of the governmental unit.  It includes: streets, roads, bridges, curbs 
and gutters, parks, water and sewer lines, storm drains, water pump stations and reservoirs, water wells, sewer lift sta-
tions, all government buildings and related facilities. 
  
Intergovernmental Grant  
A contribution of assets (usually cash) by one governmental unit or other organization to another.  Typically, these con-
tributions are made to local governments from the State and Federal Governments.  Grants are usually made for speci-
fied purposes. 
  
Internal Service Fund  
Funds used to account for the financing of goods or services provided by one department or agency to other depart-
ments or agencies of the City. 
  
Investments  
Securities and real estate purchased and held for the production of income in the form of interest, dividends, rentals or 
base payments. 
  
Liability  
A debt or other legal obligation arising out of transactions in the past which must be liquidated, renewed or refunded at 
some future date.  NOTE:  The term does not include encumbrances. 
  
Maturities  
The dates on which the principal or stated values of investments or debt obligations mature and may be reclaimed. 
  

Glossary (continued) 
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Measure C  
A measure approved by voters amending the Morgan Hill General Plan and Municipal Code to update Measure P, 
the City’s Residential Development Control System (RDCS) to extend the RDCS to 2020, establishing a population 
ceiling of 48,000 for the year 2020. 
  
Modified Accrual  
Recognizes increases and decreases in financial resources only to the extent that they reflect near-term inflows and 
outflows of cash. Amounts are recognized as revenue when earned, only so long as they are collectible within the 
period or soon enough afterwards to be used to pay liabilities of the current period. 
  
MOU  
Memorandum of Understanding – The City of Morgan HiIl uses a MOU to define the relationship between the City 
and its represented employees.  It creates a platform for a clear understanding of each party’s commitments/
purpose. 
  
Operating Fund  
Resources derived from recurring revenue sources used to finance ongoing operating expenditures and pay-as-you-
go capital projects. 
  
OSC   
Outdoor Sports Center 
  
OSHA  
Occupational Health and Safety Administration 
  
Performance Measures  
Specific quantitative measures of work performed within an activity or program (e.g., total miles of streets cleaned).  
Also, a specific quantitative measure of results obtained through a program or activity (e.g., reduced incidence of 
vandalism due to new street lighting program). 
  
POA  
Police Officer’s Association – the City of Morgan Hill police officer’s union. 
  
POST  
Peace Officer Standards and Training 
  
Property Taxes – secured  
Taxes on real and personal property located upon that property of the same owner. 
  
Property Taxes - unsecured  
Taxes on property for which the value of the lien is not sufficient to assure payment of the tax. 
  
Proposition 4  
The Gann Initiative – limits growth in government spending to changes in population and inflation. 
  
Proposition 111  
State measure (1990) increasing gasoline and diesel fuel tax rates by 9 cents per gallon over a five-year period.  
Since 1994 this tax has been assessed at 18 cents per gallon.  
  
Reappropriation  
A governing body action that transfers spending authority from a completed fiscal year to the subsequent spending 
plan. 

Glossary (continued) 
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Redevelopment Agency (RDA)  
Dedicated to improving the quality of life in Morgan Hill. The Agency works to remove blight and breathe new life into 
deteriorated areas of the city. The Agency is also responsible for many of the improvements to the city’s infrastructure 
(street and sewer improvements), renewal of the downtown area, construction of community facilities, affordable hous-
ing, and economic development. 
  
Reserves  
An account used to indicate that a portion of fund equity that is legally restricted for a specific purpose. 
  
Resources  
Total dollars available for appropriations including estimated revenues, fund transfers, and beginning fund balances. 
  
Revenues  
Total dollars received from taxes, fees, permits, licenses, interest, and intergovernmental sources including grants 
within the fiscal year. 
  
Revenue bonds  
Bonds which pledge one specific revenue source to repayment.  In addition to a pledge of revenues, such bonds some-
times may be secured by a lien against property. 
  
Revenue Estimate  
A formal estimate of how much revenue will be earned from a specific revenue source for some future period; typically, 
a future fiscal year. 
  
SCCFD  
Santa Clara County Fire Department 
  
SCRWA  
The South County Regional Wastewater Authority - handles the disposal of wastewater from Gilroy and Morgan Hill. 
  
Special Revenue Fund 
Separate fund used to account for the proceeds of special revenue sources that are restricted by law (or administrative 
action) to expenditures for specific purposes. 
  
Transit Occupancy Tax  
Tax on persons staying 30 days or less in a hotel, inn, motel, tourist home, non-membership campground or other lodg-
ing facility. 
  
UI  
Unemployment Insurance 
  
Unit Cost  
Cost of producing one unit of product or service, usually based on averages. Unit costs may be stated in terms of gal-
lons, feet, tons, individual units, etc. 
  
User Charges  
The payment of a fee for direct receipt of a public service by the party benefiting from the service. 
  
Yield  
The rate earned on an investment based on the price paid. 
 

Glossary (continued) 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Adoption of the City Budget & Appropriations Limit 
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City Budget & Appropriations Limit (continued) 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

City Budget & Appropriations Limit (continued) 

APPROPRIATIONS SUBJECT TO LIMIT

Fiscal Year 2013-14 General Fund Revenues $29,821,005

Less Non Proceeds of Tax 10,744,630

Total appropriations subject to limits $19,076,375

APPROPRIATIONS LIMIT

Fiscal year 2012-13 appropriations limit $80,154,376

Plus Change Factor:

A. Cost of living adjustment - CPI 1.0512

B. Population Adjustment 1.0259

Total Change Factor 1.0784

Increase in appropriations limit 6,286,194

FISCAL YEAR 2013-14 APPROPRIATIONS LIMIT 86,440,570

Remaining appropriations capacity 67,364,195

Available capacity as a percent of appropriations limit 78%

NOTES

a.  Cost of living adjustment is based on percentage change in California per capita income.

b.  Population adjustment is based on the greater of annual population change for the

     City of Morgan Hill or Santa Clara County.

SPENDING LIMIT CALCULATION

FISCAL YEAR 2013-14

CITY OF MORGAN HILL
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City Budget & Appropriations Limit (continued) 

CITY OF MORGAN HILL

SPENDING LIMIT CALCULATION

FISCAL YEAR 2013-14

PROCEEDS NON PROCEEDS

REVENUE SOURCE OF TAX OF TAX TOTALS

Property Tax 7,365,170$     7,365,170$        

Sales Tax 8,265,590 8,265,590

Transient Occupancy Tax 1,266,670 1,266,670

Franchise Revenue 1,580,814 1,580,814

Property Transfer Tax 374,544 374,544

Business License / Other Permits 187,537 187,537

Motor Vehicle in Lieu 36,050 36,050

Fines and Penalties 80,620 80,620

Use of Money and Property 754,502 754,502

Other Revenue / Other Agencies 717,888                   717,888

Police and Fire Fees 435,042 435,042

Current Service Charges General Govt. 6,879,323 6,879,323

Transfers 1,877,255 1,877,255

Total 19,076,375$  10,744,630$           29,821,005$     

Percentage of Total 64% 36% 100.00%
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

FY 2013-14 Combined Statement: 

Revenues, Expenditures and Changes in Fund Balance 

General Special Capital Debt Internal All
Fund Revenue Project Service Enterprise Services Agency Funds

SOURCES OF FUNDS

Property Tax/Assessments 7,365,170$         183,884$            -$                          -$                          -$                          -$                          2,212,153$           9,761,207$              

Other Taxes 11,487,618          -                            -                            -                            -                            -                            -                            11,487,618               

Licenses & Permits 171,057                -                            -                            -                            -                            -                            -                            171,057                     

Fines & Penalties 80,620                -                            -                            -                            -                            -                            -                            80,620                     

Use of Money & Property 754,502              215,016               323,759              162                       154,054              48,883                14,421                  1,510,797                 

Other Agencies 753,938              7,031,163            569,644             -                            -                            -                            -                            8,354,745                

Charges for Current Svs. 7,054,345           5,138,655           5,089,492          -                            22,053,329         7,121,184             -                            46,457,005             

Other Revenues 276,500              642,356              200,000             -                            29,713,085         -                            -                            30,831,941              
Transfers In 1,877,255            570,382              1,410,000           786,102              856,402              108,712               -                            5,608,853               

TOTAL SOURCES 29,821,005$       13,781,456$        7,592,895$         786,264$            52,776,870$       7,278,779$         2,226,574$         114,263,843$           

USES OF FUNDS

Salaries 16,973,775$       3,373,365$         -$                          -$                          4,208,369$        2,269,253$         -$                          26,824,762$           

Supplies & Services 9,846,528          2,258,197            101,000               5,164                   8,706,258          3,870,613           20,619                 24,808,379             

Capital Outlay 83,200                -                            -                            -                            707,500              706,031              -                            1,496,731                 

Debt Services -                            3,750,250           -                            786,461              3,416,843           -                            2,181,005            10,134,559              

Internal Service 3,254,762           672,296              73,961                 2,659                  1,070,633           379,458              10,528                 5,464,298               

Transfers Out 1,458,181            1,158,674            945,835              -                            1,632,084           2,727                   -                            5,197,501                 
Project Expenditure -                            13,721,250          13,962,000        -                            12,187,000         80,000               -                            39,950,250             

TOTAL USES 31,616,447$        24,934,032$      15,082,796$       794,284$            31,928,687$       7,308,082$         2,212,152$           113,876,481$           

SOURCE/USE VARIANCE (1,795,442)$        (11,152,576)$        (7,489,902)$       (8,020)$               20,848,183$       (29,303)$             14,422$               387,362$                 

FUND BALANCE 7/1/13 9,543,807$         41,513,250$        27,719,634$       56,407$              10,841,260$       7,256,600$         2,700,371$          99,631,330$            

PROJ. BALANCE 6/30/14 7,748,365$         30,360,675$       20,229,732$       48,387$              31,689,444$      7,227,297$         2,714,793$          100,018,692$          
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Fund Balance Projection - FY 2012-13 
7-1-2012 12-13 12-13 12-13 12-13 06-30-2013

Fund Projected Projected Projected Projected Projected
Balance Revenues Transfers In Transfers Out Expenditures Balance

General Fund

010 General Fund Undesignated 7,077,628$    29,270,261$   1,790,409$    668,912$        27,925,579$      5,153,268$       
General Fund Reserve 4,390,539        

Subtotal 7,077,628$     29,270,261$   1,790,409$     668,912$        27,925,579$      9,543,807$      

Special Revenue Funds

202        Street Fund 15,269$           615,366$        -$                      615,192$         4,025$                11,418$              
205        Supplemental Law Enforcement 50,662            102,760           -                        100,000          2,225                   51,197                
206        Community Development Fund 707,282          3,812,963       10,557             128,270           3,213,778           1,188,754          

207        General Plan Update Fund 122,565           393,142           352,076          -                        766,474             101,309             
210         Com Rec Centers Startup Fund 83,143             266                  -                        82,637             170                       602                    
215         CDBG Fund 2,143                85,000            -                        -                        60,201                26,942               
216         CDBG Revolving Loan Fund 39,912             1,437                -                        -                        -                            41,349               
225         Asset Seizure Fund 26,739             86                    -                        9,500              2                           17,323                
229        Lighting & Landscape Fund 100,390          170,540          -                        -                        183,729               87,201               
232         Environmental Programs Fund 138,533           72,752             141,084           -                        175,557               176,812              
234        Mobile Home Park Rent Fund 17,310              5,726               -                        -                        954                      22,082               
235         Senior Housing Trust Fund 212,506           1,072                -                        -                        18                         213,560             
236        Housing Mitigation Fund 5,597,066      909,959         -                        150,520           1,994,529          4,361,976         
240        Employee Assistance Fund 95,705            40,100            -                        43,205             64,474                28,126               
247        Environment Remediation Fund 391,837           1,262                -                        116,524           10,885                265,690            

250        

 City of Morgan Hill as the Succesor 

Agency to the Morgan Hill RDA 32,100,833     6,224,353       5,337,992       60,000           15,416,124          28,187,054       
255        Housing Successor Agency 6,447,979      1,015,126        -                        -                        731,251                6,731,854         

Subtotal 46,149,874$  13,451,910$    5,841,709$     1,305,848$     22,624,395$      41,513,250$      

Capital Project Funds

301         Park Impact Fund 7,600,141$     947,562$        -$                      47,778$          731,333$             7,768,592$       
302        Park Maintenance Fund 4,183,376       507,358          -                        184,221            11,160                  4,495,353         
303        Drainage Impact Fund 3,959,295      1,168,041        -                        8,442               3,090,853          2,028,041         
304        Drainage-Non AB1600 Fund 1,558,330       305,316           -                        -                        262,920              1,600,726         
306        Open Space Fund 2,660,668      361,884          -                        -                        96,345                2,926,207         

308        Street CIP 81,120              661,562          115,000           -                        1,020,170           (162,488)           
(1)

309        Traffic Impact Fund 3,035,326       363,231           -                        16,884            399,387              2,982,286         
310         Municipal Infrastructure CIP 150,000          1,100                129,220           -                        50                        280,270            

311          Police Impact Fund (703,429)        115,375            -                        237,675           238                      (825,967)          (1)

313         Fire Impact Fund 3,409,876      114,383           -                        -                        118,879               3,405,380        
317         RDA Fund -                        -                        -                        -                        -                            -                          

327/328 Housing -                        -                        -                        -                        -                            -                          
342        M.H. Bus. Ranch II AC CIP 156                   -                        -                        -                        -                            156                     
346        Public Facilities (Non AB1600) 1,531,743        718,702           -                        880,880         361,895              1,007,670         
347        Public Facilities Impact Fund 261,134            92,641             -                        -                        140,227               213,548             
348        Library Impact Fund 239,300          439,817           -                        247,761           1,223                    430,133             
350        Undergrounding Fund 169,742           114,392            -                        -                        427                      283,707             
355        School Ped & Traffic Safety 1,234,479       336,573          -                        -                        355,633              1,215,419           
360        Com. Rec. Centers Impact Fund 69,438            350                  -                        -                        7                           69,781               
370        Civic Center Construction 60,775            51                     -                        -                        60,006               820                    

Subtotal 29,501,470$   6,248,338$    244,220$        1,623,641$      6,650,753$        27,719,634$     

Debt Service Funds

420        Civic Center Debt 20,301$           -$                      343,635$        -$                      341,326$             22,610$             
441         Police Facility Bond Debt Service 491                   22,821              450,125           -                        450,590             22,847               
545        Cochrane Business Park AD Fund 10,895             55                     -                        -                        -                            10,950               

Subtotal 31,687$           22,876$          793,760$        -$                      791,916$             56,407$            
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Fund Balance Projection  - FY 2012-13 (continued) 

7-1-2012 12-13 12-13 12-13 12-13 06-30-2013
Fund Projected Projected Projected Projected Projected

Balance Revenues Transfers In Transfers Out Expenditures Balance
Enterprise Funds

640        Sewer Operations Fund 1,665,070$    8,810,592$     500,000$       1,075,879$     7,895,644$       2,004,139$       
641         Sewer Impact Fund 17,000,854    1,883,294       -                        2,814               13,203,925         5,677,409        
642        Sewer Rate Stablization Fund 1,005,597       384,780          -                        500,000         1,692                   888,685           
643        Sewer System Replacement Fund 947,812           2,009              534,000          2,814               922,977              558,030            
650        Water Operations Fund 1,487,145        9,104,465      358,774          998,465         8,379,991          1,571,928          
651         Water Impact Fund 558,456          511,615            -                        4,221                964,623             101,227              
652        Water Rate Stabilization Fund 136,812           505                  -                        100,000          204                      37,113                
653        Water System Replacement Fund 796,014          9,396              530,000         -                        1,332,681            2,729                 

Subtotal 23,597,760$  20,706,656$  1,922,774$     2,684,193$     32,701,737$       10,841,260$     

Internal Service Funds

730        Information Systems Fund 118,114$          516,560$        -$                      -$                      633,104$            1,570$                
740        Building Maintenance Fund 1,075,592       2,843,446      69,499            890,120          2,003,745          1,094,672         
741         Building Replacement Fund 4,388,942      192,013           27,677             2,243,077       131,179                2,234,376         
745        CIP Administration Fund 4,681               1,650,868      -                        2,859               1,645,939          6,751                  
760        Unemployment Insurance Fund 587,784          18,969            -                        346,915          55,050                204,788            
770        Worker's Comp Fund 932,138           591,723           -                        -                        797,557              726,304            
790        Equipment Replacement Fund 3,569,651       395,119           4,825               -                        423,381               3,546,214         

791         Employee Benefits Fund (1,083,447)     500,530          -                        -                        498,041              (1,080,958)       
(2)

795        General Liab. Insurance Fund 522,696          762,500          -                        -                        762,313               522,883             

Subtotal 10,116,151$      7,471,728$     102,001$         3,482,971$     6,950,309$        7,256,600$       

Agency Funds

830        Downtown PBID 5,983$            367$                -$                      -$                      5,698$                652$                   
843        MH Business Ranch 1998 AD Fund 729,732           866,987         -                        -                        859,391              737,328             
844        MH Ranch Reassessment 2004 Fund 1,113,135          501,130           -                        -                        850,099             764,166            
845        Madrone BP (Tax Exempt) Fund 500,936         785,692          -                        -                        807,070             479,558            
846        Madrone BP (Taxable) Fund 133,003           104,927           -                        -                        107,430              130,500             
848        Tennant Ave Business Park AD Fund 562,615           2,801               -                        -                        -                            565,416             
881        Police Donation Trust Fund 22,639             112                    -                        -                        -                            22,751                

Subtotal 3,068,043$    2,262,016$     -$                      -$                      2,629,688$        2,700,371$        

TOTAL - ALL FUNDS 119,542,613$  79,433,785$  10,694,873$  9,765,565$     100,274,376$    99,631,330$     

(2) Not a cash deficit, but an unfunded liability being partially funded 10% per year

 (1) Accumulated deficit to be made up by interfund loans from other impact funds 



55 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Fund Balance Projection  - FY 2013-14 

7-1-2013 13-14 13-14 13-14 13-14 06-30-2014
Fund Projected Projected Projected Projected Projected

Balance Revenues Transfers In Transfers Out Expenditures Balance
General Fund

010 General Fund Undesignated 9,543,807$    27,943,750$     1,877,255$      1,458,181$       30,158,266$           3,556,803$           
General Fund Reserve 4,191,563              

Subtotal 9,543,807$     27,943,750$     1,877,255$      1,458,181$       30,158,266$            7,748,365$           

Special Revenue Funds

202         Street Fund 11,418$             603,429$          -$                      603,363$        4,024$                     7,460$                   
205        Supplemental Law Enforcement 51,197              102,754             -                   100,000          2,220                        51,731                     
206        Community Development Fund 1,188,754        3,640,681         90,000            176,358           3,805,081               937,996                

207         General Plan Update Fund 101,309           392,059            337,840          -                   919,996                  (88,788)                 (1)

210         Com Rec Centers Startup Fund 602                  209                    -                   -                   220                           591                         
215         CDBG Fund 26,942             60,073              -                   -                   60,000                    27,015                    
216         CDBG Revolving Loan Fund 41,349             203                     -                   -                   -                            41,552                    
225         Asset Seizure Fund 17,323              110                      -                   -                   -                            17,433                    
229         Lighting & Landscape Fund 87,201             184,353             -                   -                   176,252                    95,302                   
232         Environmental Programs Fund 176,812            76,496              142,542           -                   197,502                    198,348                 
234         Mobile Home Park Rent Fund 22,082             5,599                 -                   -                   947                           26,734                   
235         Senior Housing Trust Fund 213,560           1,065                 -                   -                   -                            214,625                  
236        Housing Mitigation Fund 4,361,976       1,074,879         -                   150,496          730,416                   4,555,943             
240        Employee Assistance Fund 28,126             42,666              -                   -                   50,743                     20,049                  
247         Environment Remediation Fund 265,690          1,644                 -                   -                   -                            267,334                 

250        

 City of Morgan Hill as the Succesor 

Agency to the Morgan Hill RDA 28,187,054     6,395,537         -                   96,946            17,554,485              16,931,160            
255         Housing Successor Agency 6,731,854       629,317             -                   31,511               273,470                   7,056,190             

Subtotal 41,513,250$    13,211,074$       570,382$         1,158,674$      23,775,358$            30,360,675$         

Capital Project Funds

301         Park Impact Fund 7,768,592$     1,145,435$        -$                      37,221$            8,394,578$             482,228$               
302        Park Maintenance Fund 4,495,353       450,238            -                   404,221           149,958                   4,391,411               
303        Drainage Impact Fund 2,028,041       817,759             -                   8,442               81,436                     2,755,922              
304        Drainage-Non AB1600 Fund 1,600,726       129,894            -                   -                   1,259,484                471,136                  
306        Open Space Fund 2,926,207       431,856             -                   -                   152,345                    3,205,718              
308        Street CIP (162,488)         772,654             1,410,000       -                   1,331,182                  688,984               
309        Traffic Impact Fund 2,982,286       390,119             -                   16,884             553,195                    2,802,326             
310         Municipal Infrastructure CIP 280,270          826                    -                   -                   181,000                   100,096                

311          Police Impact Fund (825,967)         156,600            -                   238,528           122                            (908,017)               (2)

313         Fire Impact Fund 3,405,380      158,658            -                   -                   285                           3,563,753              
317         RDA Fund -                   -                     -                   -                   -                            -                          

327/328 Housing -                   -                     -                   -                   -                            -                          
342         M.H. Bus. Ranch II AC CIP 156                   -                     -                   -                   -                            156                         
346        Public Facilities (Non AB1600) 1,007,670       646,177             -                   -                   1,070,621                583,225                 
347         Public Facilities Impact Fund 213,548           105,811              -                   -                   196,107                    123,252                  
348        Library Impact Fund 430,133           536,662            -                   240,539          843                           725,413                  
350        Undergrounding Fund 283,707           62,333               -                   -                   95,267                     250,773                 
355         School Ped & Traffic Safety 1,215,419         377,371              -                   -                   670,537                   922,253                 
360        Com. Rec. Centers Impact Fund 69,781             348                    -                   -                   -                            70,129                    
370        Civic Center Construction 820                  154                     -                   -                   -                            974                         

Subtotal 27,719,634$    6,182,895$       1,410,000$      945,835$        14,136,961$             20,229,732$         

Debt Service Funds

420        Civic Center Debt 22,610$           107$                   334,780$        -$                      342,216$                  15,281$                  
441         Police Facility Bond Debt Service 22,847.00       -                     451,322.00     -                   452,068.28            22,100.72              
545        Cochrane Business Park AD Fund 10,950.00       55.00                 -                   -                   -                            11,005.00              

Subtotal 56,407$           162$                   786,102$         -$                      794,284$                48,387$                 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Fund Balance Projection—FY 2013-14 (continued) 

7-1-2013 13-14 13-14 13-14 13-14 06-30-2014
Fund Projected Projected Projected Projected Projected

Balance Revenues Transfers In Transfers Out Expenditures Balance
Enterprise Funds

640        Sewer Operations Fund 2,004,139$     9,020,545$      500,000$       540,422$        8,736,456$             2,247,806$           
641         Sewer Impact Fund 5,677,409       3,016,121           -                   2,814                2,312,632                 6,378,084            
642        Sewer Rate Stablization Fund 888,685         304,734            -                   500,000         1,707                        691,712                  
643        Sewer System Replacement Fund 558,030          16,303,763       -                   2,814                6,762,496               10,096,483          
650        Water Operations Fund 1,571,928        9,472,803        256,402          581,813            8,816,097               1,903,224              
651         Water Impact Fund 101,227            4,677,867        -                   4,221                2,211,224                  2,563,649             
652        Water Rate Stabilization Fund 37,113               435                    -                   -                   204                           37,344                   
653        Water System Replacement Fund 2,729               9,124,200         100,000          -                   1,455,787                7,771,142               

Subtotal 10,841,260$    51,920,468$     856,402$        1,632,084$     30,296,603$           31,689,444$         

Internal Service Funds

730        Information Systems Fund 1,570$              820,301$           -$                      -$                      817,694$                 4,177$                    
740        Building Maintenance Fund 1,094,672       1,765,156          81,035             -                        2,029,627               911,236                  
741         Building Replacement Fund 2,234,376       434,901            27,677             -                        336,270                   2,360,684            
745        CIP Administration Fund 6,751                1,630,906        -                        2,727                1,623,391                 11,539                    
760        Unemployment Insurance Fund 204,788          1,982                 -                        -                        55,050                     151,720                  
770        Worker's Comp Fund 726,304          990,920           -                        -                        821,958                   895,266                
790        Equipment Replacement Fund 3,546,214        461,810             -                        -                        444,031                   3,563,993             

791         Employee Benefits Fund (1,080,958)     316,000            -                        -                        316,000                   (1,080,958)           (3)

795        General Liab. Insurance Fund 522,883           748,091            -                        -                        861,335                   409,639                

Subtotal 7,256,600$     7,170,067$        108,712$          2,727$              7,305,355$              7,227,297$            

Agency Funds

830        Downtown PBID 652$                 17$                      -$                      -$                      -$                               669$                      
843        MH Business Ranch 1998 AD Fund 737,328           867,465            -                        -                        863,797                   740,996                
844        MH Ranch Reassessment 2004 Fund 764,166           506,367            -                        -                        501,674                   768,859                
845        Madrone BP (Tax Exempt) Fund 479,558          741,722              -                        -                        739,271                    482,009                
846        Madrone BP (Taxable) Fund 130,500           108,070            -                        -                        107,411                     131,159                   
848        Tennant Ave Business Park AD Fund 565,416           2,820                 -                        -                        -                                 568,236                
881         Police Donation Trust Fund 22,751              113                      -                        -                        -                                 22,864                   

Subtotal 2,700,371$      2,226,574$       -$                      -$                      2,212,152$               2,714,793$            

TOTAL - ALL FUNDS 99,631,330$   108,654,990$  5,608,853$     5,197,501$       108,678,980$         100,018,692$       

(1) Any actual deficit will be made up by a short-term loan from the general fund

(3) Not a cash deficit, but an unfunded liability being partially funded 10% per year

 (2) Accumulated deficit to be made up by interfund loans from other impact funds 
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General Fund Balance Charts 

General Fund Balance Growth 

General Fund Balance Gain (Loss) 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Summary of Resources 

 

FY 2013-14 Total City Resources 
$114.2 million 

FY 2013-14 General Fund Resources 
$29.8 million 
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Major Revenue Assumptions 

 

General Fund (010) 

FY 13-14 revenues for the General Fund, including trans-
fers in, are estimated to be $29.8 million. General Fund 
revenues have grown as the City has begun to recover 
from the economic downturn.  In general, the FY 13-14 
Adopted Budget estimates that most revenues will ex-
perience healthy growth over FY 12-13.  

 

Sales Tax 

Sales tax is imposed on retailers for selling tangible per-
sonal property in California. The use tax is imposed on 
the user of a product purchased out-of-state and deliv-
ered for use in California. The sales and use tax rate for 
Santa Clara County is 8.75%. 

Sales tax represents Morgan Hill’s largest revenue 
source at $8.2 million or 39.2% of total General Fund dis-
cretionary revenues projected for FY 13-14. The FY 12-13 
year-end projection shows significant gains over the 
Adopted Budget level.  Consumer spending, most nota-
bly in the transportation sector has increased sales tax 
revenues by over $867,000 from the budgeted amount.  
FY 13-14 sales tax revenue is estimated to grow by 7% 
over year end projections and subsequent forecast 
years assume an average annual growth just shy of 4% 
beginning in FY 14-15. 

 

 

 

 

 

Property Tax 

Property tax is imposed on real property (land and perma-
nently attached improvements such as buildings) and tan-
gible personal property (movable property) located within 
the State, based on the property value rather than on a 
fixed amount or benefit.  Properties are distinguished as 
secured and unsecured—property for which the value of 
the lien is not sufficient to assure payment of the tax. 

Article XIIIA of the State Constitution limits the real prop-
erty tax rate to 1% of the property’s assessed value plus 
rates imposed to fund indebtedness approved by the vot-
ers. Morgan Hill’s share of the 1% is equivalent to 10 cents 
for every $1.00 collected from property taxes. With the 
passage of Prop 13 in 1978, assessed valuations are limited 
to a 2% increase each year. 

Property tax represents the General Fund’s largest reve-
nue source and is projected at $7.7 million or 40% of the 
total General Fund discretionary revenues. Included in the 
total projected property tax revenue are the secured and 
unsecured taxes, supplemental taxes, Educational Reve-
nue Augmentation Fund (ERAF) III shift property taxes 
and former RDA pass-thru. Also included in property taxes 
is the amount allocated by the State to offset the drop to 
the City in motor vehicle in-lieu fees. 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Major Revenue Assumptions (continued) 

Transient Occupancy Tax 

The transient occupancy tax (TOT) is imposed on per-
sons staying 30 days or less in a hotel, inn, motel, tourist 
home or other lodging facility. The City’s current rate is 
10%. TOT revenue is projected at $1.3 million for FY 13-14, 
which represents 6% of the total General Fund discre-
tionary revenue.  For many years, local hotels benefited 
from overflow travelers from San Jose, but as more ho-
tels have been built in downtown San Jose and near the 
Norman Y. Mineta International Airport, the amount of 
overflow has been reduced.  The peak year for TOT was 
in FY 2000-01 when the City collected $1.5 million.   

The City has greatly benefitted from the activities at the 
Outdoor Sports Center which host regional events with 
participants utilizing the city’s hotels and motels, how-
ever the overall decline in business travel produced a 
decline in TOT revenues during the Great Recession.    
The five-year forecast period assumes 5% growth in fu-
ture years.  

 

Street Fund (202) 

The Street Fund is a special revenue fund used to ac-
count for the receipt and disbursement of State and 
Federal gas tax and grant monies, and other monies 
that are to be used for the maintenance, repair, and 
design of streets. State gas tax funds are distributed to 
cities based on population from gas taxes collected at 
the point of sale. The use of gas tax funds is restricted 
to street expenditures by State and Federal legislation. 
Revenues for street maintenance are realized in this 
fund and are then transferred to the General Fund. In FY 
13-14, gas tax revenues are expected to remain flat at 
$0.6 million.  The five-year forecast assumes growth of 
3% annually. 

  

 

 

 

Community Development Fund (206) 

The Community Development Fund is a special revenue fund 
used to account for the collection of planning, building, and 
engineering fees. The expenditures of these funds are re-
stricted to the costs associated with processing building, 
engineering and planning applications. 

FY 12-13 Year End Projections are 7% higher than budgeted 
due to an increase in development activity caused by a back-
log of homes set to be built. FY 13-14 revenues are projected 
to be $3.7 million.  Revenues collected are completely de-
pendent on the level of development activity. These num-
bers reflect an ever-improving economy and a growing confi-
dence in the new home market.   

 

Sewer Operations Fund (640) 

The Sewer Operations Fund receives revenues from 
user charges based on water usage. All expenditures for 
the operation of the sewer (wastewater) system includ-
ing maintenance and debt service are charged to the 
Sewer Operations Fund.  

A 2007 sewer study recommended sewer rate increases.  
FY 10-11 incorporated the final year of annual 6% rate 
increases.   Future years incorporate the 2011 sewer rate 
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Major Revenue Assumptions (continued) 

study update that went into effect January 1, 2012: 10% 
on that date, 4% each of the next 2 years, and 3% each to 
the two years after that.   

The rate which a Morgan Hill residential customer pays 
is calculated annually based on average water usage. 
Commercial customers pay amounts based upon actual 
water usage. Total sewer revenues collected by the City 
are based on customer usage. FY 13-14 wastewater ser-
vice fees are projected at $8.8 million.   

 

Water Operations Fund (650) 

The Water Operations Fund receives revenues from 
user charges based on water usage. All expenditures for 
the operation of the water system, including mainte-
nance and debt service, are charged to the Water Op-
erations Fund. 

Approximately 93% of total Water revenues are from 
water sales, with the remaining 7% from user account 
maintenance, meter installations, and inspections. 

A study conducted in 2007 recommended that water 
rates be increased to fully offset costs for water opera-
tions and capital expansion.  An update to the study led 
to a rate increase scheduled for January 1 of each year 
starting at 16.5% in 2012, and 6.25% each of the next 4 
years until 2016. 

Actual water revenue is also dependent on customer 
usage. Due to the recent drought years, the City has 
adopted conservation measures which have reduced 
the amount of revenue from water sales.  The Water 
Operations Fund is projected to collect $9.5 million in 
total revenues (minus transfers) for FY 13-14.  
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Summary of Revenues & Transfer In 
10-11 11-12 12-13 12-13 13-14

Actual Actual Amended YE Projection Adopted

General Fund

Property Taxes (Sec. & Unsecured) 3,676,078$            3,844,419$            4,495,272$            5,453,685$            4,342,865$        
VLF In-Lieu Property Tax 2,550,327               2,570,361               2,570,000              2,570,648              2,758,305           
RDA Pass-Thru 108,051                   187,695                  187,000                  258,000                 264,000              
Sales Tax 5,374,816               6,375,488              8,938,238              7,431,588               7,953,273           
Transient Occupancy Taxes 937,616                  1,119,491                1,206,352               1,206,352               1,266,670           
Franchise (Refuse,Cable,PG&E) 1,481,282                1,505,060              1,549,900              1,539,508              1,580,814           
Public Safety Sales Tax 230,047                  262,893                  265,650                 283,925                  312,317                
Property Transfer Tax 185,969                  269,391                  225,000                  356,709                 374,544              

Total Taxes 14,544,187$           16,134,799$           19,437,412$           19,100,415$           18,852,788$      

Business License 162,550$                160,301$                 164,800$               168,333$                169,744$            
Other Permits 19,437                     23,852                     23,275                     17,206                     17,793                 

Total Licenses/Permits 181,987$                 184,153$                 188,075$                185,539$                187,537$             

Parking Enforcement 9,657$                    9,181$                     7,000$                    5,000$                    5,620$                 
City Code Enforcement 151,222                    113,521                    122,000                  75,000                    75,000                

Total Fines And Penalties 160,880$               122,703$                 129,000$                80,000$                 80,620$              

Motor Vechicle In-Lieu 182,506$                19,911$                    135,000$                35,000$                  36,050$              
Other Rev.-Other Agencies 797,773                  939,811                   729,421                   781,822                   717,888               

Total Other Agencies 980,279$               959,721$                864,421$                816,822$                753,938$            

RCSD Programs 3,900,475$            4,297,452$            4,514,436$            4,745,142$             4,899,058$       
Gen Admin Overhd 1,791,879               1,644,473               1,365,387               1,282,747               1,282,747            
Fire Fees 176,305                  190,652                  220,000                 201,426                  197,000              
Other Charges For Current Services 556,229                  525,332                   490,533                  472,816                  411,010                

Total Current Services 6,424,888$           6,657,909$           6,590,356$           6,702,131$              6,789,815$         

Interest Earnings 136,870$                77,798$                  38,842$                  53,973$                  39,510$               
CCC/Gavilan Rent 705,597                  767,516                  811,000                  813,500                  830,000             
Other Rentals 193,943                  112,470                   169,584                  115,410                    114,542                
Miscellaneous 203,962                  234,719                   830,918                  1,402,471                295,000              

Total Other Revenue 1,240,373$             1,192,503$             1,850,343$             2,385,354$            1,279,052$         

Transfer From Street Maint. 627,198$                451,998$                611,168$                 615,192$                 603,363$            
Transfer From Park Maint 131,250                   247,000                 180,000                 180,000                 400,000             
Transfer From Sewer/Water 666,875                 616,875                  666,875                 666,875                 680,892             
Transfer From Public Safety 100,000                 100,000                 109,500                  109,500                  100,000              
Transfer From RDA 48,000                   33,000                    33,000                    33,000                    33,000                
Transfer From Other Funds 25,000                    -                                302,366                  185,842                  60,000                

Total Transfers In 1,598,323$             1,448,873$            1,902,909$            1,790,409$            1,877,255$          

Total General Fund 25,130,915$            26,700,661$          30,962,517$           31,060,670$          29,821,005$       
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Revenues & Transfer In (continued) 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Special Revenue Funds
202   Street Fund 625,558$                600,586$               658,227$                615,366$                603,429$            
205   Supplemental Law Enforce. Fund 100,914                  100,537                  100,111                    102,760                  102,754               

Planning 552,785                  1,052,950               2,058,959              1,145,385               1,569,442           
Building 981,879                  1,218,198                942,600                 1,740,916               1,398,200           
Engineering 791,810                   521,524                   518,380                  913,604                  663,305              
Other Revenue 9,878                      29,711                      25,350                    23,615                     99,734                

206   Community Development Fund 2,336,351               2,822,383               3,545,289              3,823,520               3,730,681           

207   General Plan Update Fund 150,321                   259,595                  620,848                 745,218                   729,899              
210    Com Rec Centers Startup Fund 1,394                       740                          (205)                        266                          209                      
215    CDBG Fund 338,038                  90,051                    85,458                    85,000                   60,073                
216    CDBG Revolving Loan Fund 2,413                       39,219                     -                                1,437                       203                       
225    Asset Seizure Fund 16,164                     234                          133                           86                            110                        
229   Lighting & Landscape Fund 167,237                   176,076                  170,000                  170,540                  184,353               
232    Environmental Programs Fund 157,723                   151,608                   236,874                  213,836                   219,038               
234   Mobile Home Park Rent Fund 5,832                       5,911                        5,831                       5,726                       5,599                   
235   Senior Housing Trust Fund 3,616                       2,025                       1,082                       1,072                       1,065                   
236   Housing Mitigation Fund 123,316                   2,205,434              3,441,207               909,959                 1,074,879           
240   Employee Assistance Fund 86,444                   31,511                      40,443                    40,100                    42,666                
242   Traffic Safety Fund -                                -                                -                                -                                -                            
247   Environment Remediation Fund 5,258                       2,934                       1,230                       1,262                       1,644                   
250   COMH Successor to MHRDA -                                420,519                  13,353,538             11,562,345             6,395,537           
255   Successor Housing Agency -                                853,758                  2,940,903              1,015,126                629,317               

Total Special Revenue Funds 4,120,579$             7,763,119$              25,200,969$          19,293,619$           13,781,456$        

Capital Project Funds

301    Park Impact Fund 846,294$               887,841$                718,604$                947,562$                1,145,435$          
302   Park Maintenance Fund 417,977                   536,269                  250,867                  507,358                  450,238              
303   Drainage Impact Fund 587,916                  624,992                  461,250                  1,168,041                817,759               
304   Drainage-Non AB1600 Fund 186,887                  91,840                    73,896                    305,316                  129,894              
306   Open Space Fund 326,053                  221,025                   212,410                   361,884                  431,856               
308   Street CIP 1,025,713                1,179,499               979,109                  776,562                  2,182,654           
309   Traffic Impact Fund 598,841                  611,312                    363,021                   363,231                   390,119               
310    Municipal Infrastructure CIP Fund -                                150,000                  130,320                   130,320                   826                      
311     Police Impact Fund 85,558                    106,642                  89,427                    115,375                   156,600              
313    Fire Impact Fund 115,536                   111,211                     135,020                  114,383                   158,658              
317    RDA Fund 16,768,854            8,009,651              -                                -                                -                            

327(8) RDA Housing Fund 5,295,419               2,025,435               -                                -                                -                            
342   MH Bus Ranch II AD CIP Fund 2                               1                               1                               -                                -                            
346   Public Facilities (Non AB1600) Fund 1,221,847                196,231                   310,398                  718,702                   646,177               
347   Public Facilities Impact Fund 69,610                    76,599                    61,848                    92,641                     105,811                
348   Library Impact Fund 216,826                  344,907                 322,758                  439,817                  536,662              
350   Undergrounding Fund 8,713                       93,433                    61,095                    114,392                   62,333                 
355   School Ped & Traffic Safety Fund 325,191                   123,901                   217,769                   336,573                  377,371                
360   Com Rec Centers Impact Fund 34,313                     8,941                       9,069                      350                          348                      
370   Civic Center Construction 240                          144                           1                               51                             154                       

Total Capital Project Funds 28,131,789$           15,399,873$           4,396,863$            6,492,558$            7,592,895$         
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Revenues & Transfer In (continued) 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Debt Service Funds

420   Civic Center Debt 339,398$               365,205$                344,997$               343,635$                334,887$            
441    Police Facility Bond Debt Service 450,029                 455,641                  481,118                   472,946                  451,322               
545   Cochrane Business Park AD Fund 536                          97                            55                            55                            55                         

Total Debt Service Funds 789,963$               820,944$               826,170$                816,636$                786,264$            

Enterprise Funds

640   Sewer Operations Fund 7,299,167$             8,035,663$            9,143,095$            9,310,592$             9,520,545$        
641   Sewer Impact Fund 1,475,365               1,820,548              1,165,485               1,883,294               3,016,121             
642   Sewer Rate Stablization Fund 671,816                   11,389                     304,614                  384,780                 304,734              
643   Sewer System Replacement Fund 1,786,101                1,086,810               15,572,626             536,009                 16,303,763         
650   Water Operations Fund 7,438,177               9,795,351               8,977,668             9,463,239              9,729,205           
651    Water Impact Fund 368,666                 563,453                  4,359,807              511,615                    4,677,867          
652   Water Rate Stabilization Fund 22,967                    7,195                       416                          505                          435                       
653   Water System Replacement Fund 521,292                   369,658                 9,209,603              539,396                 9,224,200           

Total Enterprise Funds 19,583,549$          21,690,067$          48,733,314$          22,629,430$          52,776,870$      

Internal Service Funds

730   Information Systems Fund 403,667$               407,461$                516,641$                 516,560$                820,301$             
740   Building Maintenance Fund 2,932,018               1,663,881               1,854,143               2,912,945               1,846,191            
741    Building Replacement Fund 2,801,751                233,668                  214,399                  219,690                  462,578              
745   CIP Administration Fund 1,703,763               1,647,923               1,670,954              1,650,868              1,630,906          
760   Unemployment Insurance Fund 541,881                   156,288                  20,179                     18,969                    1,982                   
770   Worker's Comp Fund 384,959                 288,046                 773,865                  591,723                   990,920             
790   Equipment Replacement Fund 230,695                  321,338                   379,683                  399,944                 461,810               
791    Employee Benefits Fund 605,474                 494,647                 504,823                  500,530                 316,000              
795   General Liab. Insurance Fund 572,431                   399,847                 727,351                   762,500                  748,091              

Total Internal Service Funds 10,176,640$           5,613,099$             6,662,038$            7,573,729$             7,278,779$         

Agency Funds

830   Downtown MH PBID 573$                        608$                       367$                        367$                        17$                        
843   MH Business Ranch 1998 AD Fund 890,099                 886,879                 865,185                  866,987                 867,465              
844   MH Ranch Reassessment 2004 Fund 590,978                 950,734                  501,130                   501,130                   506,367              
845   Madrone BP (Tax Exempt) Fund 722,092                  724,642                  785,692                  785,692                  741,722                
846   Madrone BP (Taxable) Fund 95,125                     94,793                    104,927                  104,927                  108,070              
848   Tennant Ave Business Park AD Fund 8,373                       5,024                      2,801                       2,801                       2,820                   
881   Police Donation Trust Fund 1,403                       205                          112                            112                            113                        

Total Agency Funds 2,308,642$            2,662,885$            2,260,214$             2,262,016$             2,226,574$         

TOTAL ALL FUNDS 90,242,078$         80,650,648$         119,042,085$         90,128,658$          114,263,843$     
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Expenditures Summary Charts 

FY 2013-14 General Fund Discretionary Expenditures 

$21 million 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Expenditures Summary Charts (continued) 

FY 2013-14 Total Expenditures 

$113.9 Million 
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Summary of Expenditures & Transfer Out 
FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Amended YE Projection Adopted

General Fund by Program
City Council 159,126$                  159,662$                 122,802$                  109,440$                 186,046$                 
Community Promotions 25,383                      -                            -                            -                            -                            
City Attorney 428,140                   433,107                    642,063                   691,627                    541,354                    
Transfers Out 50,000                     227,748                    439,667                   439,667                   1,233,983                 
City Manager 296,017                    206,953                   258,055                   258,694                   302,151                     
RCSD Membership Services 3,926,061                4,072,995               4,361,154                 4,435,847               4,589,671                
RCSD Facility Rentals 834,977                   830,294                   962,025                   889,025                   1,089,764                
Community Services 156,003                   163,882                    174,119                     160,010                    159,203                    
Human Resources 325,113                     323,102                    381,590                   387,148                    465,760                   
City Clerk 233,303                    233,006                   298,592                   297,579                   376,799                   
Elections 77,014                      12,808                      137,490                    84,910                     18,723                       
Finance 1,080,021                1,060,525                1,063,083                1,083,043                1,185,760                 
PD Administration 675,761                    712,241                     792,846                   800,825                   1,075,627                 
PD Field Operations 5,181,007                 5,921,824                6,138,155                 5,789,972                6,943,015                
PD Support Services 1,183,001                 1,275,880                1,398,007                1,407,696                1,573,644                
PD Emergency Services 122,965                    129,723                    138,154                    145,204                    153,065                    
PD Special Operations 1,523,488                1,109,661                 1,927,786                1,772,218                  1,890,406               
Domestic Violence Grant 627,110                     589,195                   515,964                   591,570                    520,469                   
Fire Services 5,354,733                5,570,355                5,730,062                5,219,529                 5,113,943                 
Cable Television 32,033                      30,380                     35,973                      36,416                      37,825                      
Park Maintenance 675,863                   721,425                    788,169                   759,318                    815,561                    
Animal Control 114,982                    -                            -                            -                            -                            
Downtown Maintenance -                            -                            46,140                      51,062                      44,355                      
Environmental Programs 156,082                    374,245                    384,816                   320,164                    151,160                     
Street Maintenance 1,360,831                 1,469,172                 1,742,545                 1,640,584                1,801,265                 
Congestion Manangement 75,684                     44,669                     69,456                     68,388                     67,327                      
Dispatch Services 1,063,471                 1,116,046                 1,194,504                 1,154,554                 1,279,569                

Total General Fund 25,738,168$            26,788,899$           29,743,217$             28,594,491$            31,616,447$             

General Fund by Department/Division
City Council 159,126$                  159,662$                 122,802$                  109,440$                 186,046$                 
City Attorney 428,140                   433,107                    642,063                   691,627                    541,354                    
City Manager 296,017                    206,953                   258,055                   258,694                   302,151                     
Recreation 4,917,042                5,067,171                 5,497,298               5,484,883               5,838,638               
HR 325,113                     323,102                    381,590                   387,148                    465,760                   
Finance 1,080,021                1,060,525                1,063,083                1,083,043                1,185,760                 
Police 10,491,785              10,854,570              12,105,416               11,662,039              13,435,795              
Fire 5,354,733                5,570,355                5,730,062                5,219,529                 5,113,943                 
Cable TV 32,033                      30,380                     35,973                      36,416                      37,825                      
Park Maintenance 675,863                   721,425                    788,169                   759,318                    815,561                    
Street Maint./Congest Mgmt. 1,436,514                 1,513,841                  1,812,001                 1,708,972                1,868,592                
Environmental Programs 156,082                    374,245                    384,816                   320,164                    151,160                     
Transfers 50,000                     227,748                    439,667                   439,667                   1,233,983                 

Total General Fund 25,738,168$            26,788,899$           29,743,217$             28,594,491$            31,616,447$             
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Expenditures & Transfer Out (continued) 

FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Amended YE Projection Adopted

Special Revenue Funds
202 Street Fund 632,813$                  456,212$                  615,192$                  619,217$                   607,387$                 
205 Supplemental Law Enforcement Fund 102,104                    100,004                   102,220                    102,225                    102,220                    

   Planning Division 598,567                   1,052,049                2,478,832                1,848,158                2,217,227                  
   Building Division 680,527                   876,258                   941,181                     911,984                    1,199,794                 
   PW-Engineering 332,949                   451,099                   578,256                   581,906                   564,418                   

206 Community Development Fund 1,612,043                 2,379,405                3,998,269               3,342,048               3,981,439                

207 General Plan Update Fund 193,776                    398,574                   750,064                   766,474                   919,996                   
210 Community Rec Centers Startup Fund 25,145                      176                            82,637                      82,807                     220                            
215 CDBG Fund 337,928                   89,916                     60,000                    60,201                      60,000                    
216 CDBG Revolving Loan Fund -                            146,400                   -                            -                            -                            
225 Asset Seizure Fund 2                                -                            9,500                       9,502                        -                            
229 Lighting & Landscape Fund 166,852                    148,222                    189,668                   183,729                    176,252                    
232 Environmental Programs Fund 133,060                   136,307                    201,549                    175,557                    197,502                    
234 Mobile Home Park Rent Fund 792                            943                           947                           954                           947                           
235 Senior Housing Trust Fund 19,120                       19,113                        14                              18                              -                            
236 Housing Mitigation Fund 16,324                      532,533                    3,246,647                2,145,049                880,912                   
240 Employee Assistance Fund 24,260                     39,973                     107,679                    107,679                    50,743                      
247 Environment Remediation Fund 41,396                      32,883                      121,017                      127,409                    -                            
250 COMH Successor to MHRDA -                            10,803,282              48,273,074             15,476,124               17,651,431                
255 Succesor Housing Agency -                            779,356                   2,213,585                 731,251                     304,981                   
Total Special Revenue Funds 3,305,615$               16,063,299$            59,972,061$            23,930,243$            24,934,032$           

Capital Project Funds
301 Park Impact Fund 261,294$                  340,096$                8,109,055$              779,111$                   8,431,799$              
302 Park Maintenance Fund 141,027                     484,785                   244,841                    195,381                    554,179                    
303 Drainage Impact Fund 1,881,357                 1,151,842                  3,075,796                3,099,295               89,878                     
304 Drainage-Non AB1600 Fund 807,549                   7,197                         1,421,908                 262,920                   1,259,484                
306 Open Space Fund 88,113                       114,031                     482,356                   96,345                     152,345                    
308 Street CIP 1,722,965                 1,565,857                1,033,383                1,020,170                 1,331,182                  
309 Traffic Impact Fund 294,718                    1,800,369               955,903                   416,271                     570,079                   
310 Municipal Infrastructure CIP Fund -                            -                            3,000,000              50                              181,000                    
311 Police Impact Fund 232,934                    228,996                   236,659                   237,913                    238,650                   
313 Fire Impact Fund 65,715                      4,053                        118,972                     118,879                    285                           
317 RDA Fund 38,167,400             16,793,245              -                            -                            -                            
327 RDA Housing Fund 7,581,261                 2,459,612                -                            -                            -                            
346 Public Facilities (Non AB1600) 236,944                   270,887                   874,044                   1,242,775                 1,070,621                 
347 Public Facilities Impact Fund 492                           374                            240,480                   140,227                    196,107                    
348 Library Impact Fund 245,338                   245,027                    249,598                   248,984                   241,382                    
350 Undergrounding Fund 109,929                   81,191                       108,573                    427                            95,267                      
355 School Pedestrian & Traffic Safety Fund 215,400                    172,845                    1,192,469                 355,633                   670,537                   
360 Community Rec. Centers Impact Fund 5,965                        51                              104                            7                                -                            
370 Civic Center Construction 5                                -                            60,005                     60,006                    -                            
Total Capital Project Funds 52,058,407$           25,720,458$            21,404,146$            8,274,394$             15,082,796$            
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Expenditures & Transfer Out (continued) 

FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Amended YE Projection Adopted

Debt Service Funds
420 Civic Center Debt 339,596$                 345,453$                 346,453$                 341,326$                  342,216$                  
441 Police Facility Bond Debt Service 457,093                   452,853                   449,731                    450,590                   452,068                   
545 Cochrane Business Park AD Fund 355,036                   -                            -                            -                            -                            
Total Debt Service Funds 1,151,725$                 798,306$                 796,184$                  791,916$                   794,284$                 

Enterprise Funds
640 Sewer Operations Fund 7,919,213$               8,224,842$              9,226,496$             8,971,523$              9,276,878$             
641 Sewer Impact Fund 2,234,340                1,621,044                 4,244,622                13,206,739              2,315,446                
642 Sewer Rate Stablization Fund 1,788,644                569,642                   1,101,687                 501,692                    501,707                    
643 Sewer System Replacement Fund 653,994                   1,064,962                1,944,649               925,791                    6,765,310                
650 Water Operations Fund 8,843,191                8,329,970               9,343,071                9,378,456               9,397,910                
651 Water Impact Fund 357,367                    256,849                   830,510                   968,844                  2,215,445                 
652 Water Rate Stabilization Fund 209                           1,400,130                100,204                   100,204                   204                           
653 Water System Replacement Fund 555,421                    574,482                   1,790,472                1,332,681                 1,455,787                 
Total Enterprise Funds 22,352,380$            22,041,920$            28,581,711$              35,385,930$            31,928,687$            

Internal Service Funds
730 Information Systems Fund 405,479$                 530,284$                 638,057$                 633,104$                  817,694$                 
740 Building Maintenance Fund 2,065,240               1,783,387                 1,885,735                2,893,865               2,029,627                
741 Building Replacement Fund 58,276                      302,252                    265,307                   2,374,256                336,270                   
745 CIP Administration Fund 1,719,898                1,611,480                 1,686,778                1,648,798                1,626,118                 
760 Unemployment Insurance Fund 117,523                     54,049                     55,050                     401,965                   55,050                     
770 Worker's Comp Fund 412,329                    714,666                   611,500                    797,557                    821,958                    
790 Equipment Replacement Fund 196,657                   379,452                   306,313                    423,381                    444,031                   
791 Employee Benefits Fund 444,671                    503,250                   385,035                   498,041                   316,000                   
795 General Liab. Insurance Fund 630,729                   826,199                   721,676                    762,313                    861,335                    
Total Internal Service Funds 6,050,802$             6,705,018$              6,555,450$              10,433,280$            7,308,082$              

Agency Funds
830 Downtown MH PBID -$                               -$                               5,698$                     5,698$                     -$                               
843 MH Business Ranch 1998 AD Fund 861,125                    858,382                   853,547                   859,391                   863,797                   
844 MH Ranch Reassessment 2004 Fund 562,336                   511,732                     499,910                   850,099                  501,674                    
845 Madrone BP (Tax Exempt) Fund 743,803                   740,816                   785,519                    807,070                   739,271                    
846 Madrone BP (Taxable) Fund 109,055                   106,800                   105,288                    107,430                    107,411                     
848 Tennant Ave Business Park AD Fund 543                           -                            -                            -                            -                            
Total Agency Funds 2,276,862$              2,217,731$                2,244,264$             2,623,990$              2,212,152$                

TOTAL ALL FUNDS 112,933,958$           100,335,632$          149,302,731$           110,039,941$           113,876,481$           
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Interfund Transfers FY 2013-14 
Interfund Transfers FY 13-14

Transfer to Transfer from Amount Description

10             General Fund

202                              Street Maint Fund 603,363             Streets Maint. Fuel Tax/Transfers

205                              Supp Law Enforcement 100,000             Public safety funding support

250                              Successor Agency for MHRDA 60,000              Admin allowance for debt service

301                               Park Development Fund 33,000               RCSD Services

302                              Park Maintenance Fund 400,000            Park Maintenance Costs

640                              Sewer Operations Fund 246,371              Street Maintenance Costs/Dispatch 

650                              Water Operations Fund 434,521              Street Maintenance Costs/Dispatch 

1,877,255$         

206          Community Development Fund

10                                 General Fund 90,000               Economic Development 

207          General Plan Update

206                              Community Development Fund 130,923              General Plan Update/HCP Costs

236                              Housing Mitigation 150,000             General Plan Update/HCP Costs

301                               Park Development Fund 4,221                   General Plan Update/HCP Costs

302                              Park Maintnenace Fund 4,221                   General Plan Update/HCP Costs

303                              Drainage Impact Fund 8,442                 General Plan Update/HCP Costs

309                              Traffic Impact Fund 16,884               General Plan Update/HCP Costs

640                              Sewer Operations Fund 3,000                 General Plan Update/HCP Costs

641                              Sewer Impact Fund 2,814                  General Plan Update/HCP Costs

643                              Sewer Replacement Fund 2,814                  General Plan Update/HCP Costs

650                              Water Operations Fund 10,300                General Plan Update/HCP Costs

651                               Water Impact Fund 4,221                   General Plan Update/HCP Costs

337,840$           

 

232          Environmental Programs Fund

10                                 General Fund 35,271                 Stormwater Pollution Prevention

206                              Community Development Fund 35,271                 Stormwater Pollution Prevention

640                              Sewer Operations 36,000               Stormwater Pollution Prevention

650                              Water Operations 36,000               Stormwater Pollution Prevention

142,542$            

308         Streets CIP Fund

10                                 General Fund 1,000,000$       General Fund CIP

820                              Special Deposits 410,000$           Special Deposits CIP

1,410,000$        

420          Civic Center Debt Service Fund

206                              Community Development 10,165                Development Services Center Debt Service

10                                 General Fund 11,404                Development Services Center Debt Service

236                              Housing Mitigation 496                     Development Services Center Debt Service

650                              Water Operations 992                     Development Services Center Debt Service

745                              CIP Admin Fund 2,727                  Development Services Center Debt Service

250                              Successor Agency Administration 36,946               Development Services Center Debt Service

255                              Successor Housing Agency 31,511                  

348                              Library Impact Fund 240,539             Library Debt Service

334,780$           
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Interfund Transfers FY 2013-14 (continued) 

Transfer to Transfer from Amount Description

441          Police Facility Debt Service Fund

10                                 General Fund 212,794              Police Station Debt Service

311                                Police Impact Fund 238,528             Police Station Debt Service

451,322$            

640         Wastewater Operations Fund

642                              Sewer Rate Stabilization Fund 500,000$          Fund Balance Requirement

650         Water Operations Fund

640                              Sewer Operations Fund 256,402             Sewer Share of Utility Billing Costs

653          Water System Replacement Fund

650                              Water Operations Fund 100,000$           Fund Balance Requirement

740         Building Maintenance Fund

10                                 General Fund 81,035$              El Toro Youth Center/Old City Hall

741          Building Replacement Fund

10                                 General Fund 27,677$              El Toro Youth Center/Old City Hall

Total Transfers 5,608,853$       
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Internal Service Charges 

Internal service charges account for the financing of goods or services provided by one City department to 
other departments within the City on a cost reimbursement basis. 

Internal service funds accumulate costs related to the services provided, and then the costs are allocated to 
the department receiving the goods and/or services based on the quantity of service received.   

Liability Building Building Vehicle Information GF

Charges To Departments Insurance Maint Replacement Replacement Systems Admin TOTAL

City Council 2,267           1,155                  532                   -                   3,527               -                   7,482               

City Attorney 1,193             3,465                1,597               -                   8,722               -                   14,977             

City Manager 431                2,310                 1,065               -                   15,029             -                   18,835             

Recreation Memberships 16,117           945,606          145,939          7,609              103,039          -                   1,218,311          

Recreation Facility Rentals 2,245           315,053            65,000           -                   32,589            -                   414,887          

Community Services 340               32,232              1,065               -                   10,889            -                   44,525             

Human Resources 1,179             2,310                 1,065               -                   5,847              -                   10,400             

Council Services and Records Management 1,587            3,465                1,597               -                   36,749            -                   43,398            

Elections 45                 -                    -                   -                   -                   -                   45                     

Finance 3,650           11,550               5,323               -                   49,133             -                   69,655            

PD Administration 20,296        -                    -                   -                   -                   -                   20,296            

PD Field Services 162,368       -                    -                   136,597          -                   -                   298,965         

PD Support 29,768        271,166             72,198             -                   312,473           -                   685,605         

PD Emergency Services 5,412            -                    -                   -                   -                   -                   5,412                

PD Special Operations 39,239         -                    -                   -                   -                   -                   39,239             

PD Domestic Violence Grant 5,412            -                    -                   -                   -                   -                   5,412                

Fire 30,113          -                    60,000           50,663            1,917                -                   142,693           

Cable TV 45                 -                    -                   -                   -                   -                   45                     

Park Maintenance 4,297           8,492                347                  21,576             3,834               -                   38,546            

Environmental Programs 272               -                    -                   -                   7,668              -                   7,940               

Street Maintenance 32,389         25,908             1,058               63,411              1,917                -                   124,683           

Congestion Management 113                -                    -                   -                   -                   -                   113                    

Dispatch Services 43,298        -                    -                   -                   -                   -                   43,298            

Street CIP -                     -                    -                   -                   -                   4,024               4,024               

Suppl Law Enforcement -                     -                    -                   -                   -                   2,220               2,220               

Planning 3,065           20,579              4,258              -                   34,084            87,977             149,963          

Building 3,462           19,424              3,726               -                   44,072            47,489            118,173             

Engineering 20,949        17,692              2,927               -                   10,275             80,790            132,633           

General Plan Update 612               -                    -                   -                   -                   14,034             14,646             

Community Rec Ctr Start-up -                     -                    -                   -                   -                   220                   220                   

Lighting & Landscape Dist. 102               -                    -                   -                   -                   10,453             10,555             

Burrowing Owl -                     -                    -                   -                   -                   768                  768                  

Stormwater Poll. Prevent. 227               -                    -                   -                   -                   15,036             15,263             

Mobile Home Stabilization -                     -                    -                   -                   -                   947                  947                  

Housing Mitigation 962              1,155                  532                   -                   1,917                131,494           136,060          

Employee Assistance -                     -                    -                   -                   -                   743                   743                   

Successor Agency Administration 567               -                    -                   -                   -                   567                   

Successor Housing Agency 476               -                    -                   -                   2,396              82,640            85,512             

Page Subtotal 432,498      1,681,563         368,227          279,856          686,079          478,835           3,927,058       
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Internal Service Charges (continued) 

Liability Building Building Vehicle Information GF

Charges To Departments Insurance Maint Replacement Replacement Systems Admin TOTAL

Parks CIP -                     -                    -                   -                   -                   19,578             19,578             

Park Maintenance -                     -                    -                   -                   -                   4,958              4,958              

Drainage Impact -                     -                    -                   -                   -                   6,436               6,436               

Drainage Non-AB 1600 -                     -                    -                   -                   -                   4,484              4,484              

Open Space -                     -                    -                   -                   -                   1,345                1,345                

Street CIP -                     -                    -                   -                   -                   31,182              31,182              

Traffic Impact -                     -                    -                   -                   -                   3,195                3,195                

Police Impact -                     -                    -                   -                   -                   122                    122                    

Fire Impact -                     -                    -                   -                   -                   285                   285                   

Public Facility (non-AB 1600) -                     -                    -                   -                   -                   621                   621                   

Public Facility CIP -                     -                    -                   -                   -                   107                   107                   

Library Impact -                     -                    -                   -                   -                   843                  843                  

Underground CIP -                     -                    -                   -                   -                   267                   267                   

School Pedestrian -                     -                    -                   -                   -                   537                   537                   

Civic Center Debt -                     -                    -                   -                   -                   1,141                 1,141                 

Police Facility Debt -                     -                    -                   -                   -                   1,518                1,518                

Sewer Operations 112,264        31,666              1,293               104,167           19,170             217,250           485,810          

Sewer Impact -                     -                    -                   -                   -                   5,506               5,506               

Sewer Rate Stabilization -                     -                    -                   -                   -                   1,607               1,607               

Sewer System Replacement -                     -                    -                   -                   -                   1,396               1,396               

Water Operations 40,540        63,464             2,592               60,008           80,514            264,138           511,256            

Utility Billing 1,360            2,310                 1,065               -                   19,170             27,558             51,463             

Water Conservation 91                  -                    -                   -                   -                   8,089              8,180               

Water Impact -                     -                    -                   -                   -                   1,261                1,261                

Water Rate Stabilization -                     -                    -                   -                   -                   154                   154                   

Water System Replacement -                     -                    -                   -                   -                   3,999              3,999              

Information Systems 1,836            8,387                2,233               -                   -                   -                   12,456             

Building Maint. - CCC 16,563         -                    -                   -                   -                   -                   16,563             

Building Maint. - Aqtcs 3,287           -                    -                   -                   -                   -                   3,287               

Building Maint. - IRC 15,747          -                    -                   -                   -                   -                   15,747              

Building Maint. - PD 12,219          -                    -                   -                   -                   -                   12,219              

Building Maint. - PW 3,745           -                    -                   -                   -                   -                   3,745               

Building Maint. - City Hall 15,588         -                    -                   -                   -                   -                   15,588             

Building Maint. - DSC 3,540           -                    -                   -                   -                   -                   3,540               

Building Maintenance-Friendly Inn 1,590           -                    -                   -                   -                   -                   1,590               

Building Maintenance-El Toro Youth Center 516               -                    -                   -                   -                   -                   516                   

CIP Administration 84,056        6,353                2,927               -                   15,068            185,804          294,208          

MH Business Ranch 1998 AD -                     -                    -                   -                   -                   3,563               3,563               

MH Ranch Reassessment 2004 AD -                     -                    -                   -                   -                   2,679               2,679               

Madrone BP (Tax Exempt) -                     -                    -                   -                   -                   3,149                3,149                

Madrone BP Taxable -                     -                    -                   -                   -                   1,138                1,138                

TOTAL 745,440      1,793,742         378,337           444,031           820,001           1,282,747        5,464,298       
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Comparison of Municipalities FY 2011-12 

Source: Cities in Santa Clara County 

- 50 100 150 200 250 300 350 400 450 500 

Campbell

Cupertino

Gilroy

Los Altos

Los Altos Hills

Los Gatos

Milpitas

Monte Sereno

Morgan Hill

Mountain View

Palo Alto

San Jose

Santa Clara

Saratoga

Sunnyvale

Business License

Utility Tax

Transient Occupancy

Sales Tax

Property Tax

Property Tax Sales Tax Transient Occupancy Utility Tax Business License 

City Population Amount Per capita Amount Per capita Amount Per capita Amount Per capita Amount Per capita

Campbell 40,860 8,737,866       214             11,777,412        288            2,578,323     63               -                          -                   598,342          15                

Cupertino 59,022 11,966,544      203             17,326,460      294            3,112,934      53               3,264,896        55               705,420          12                

Gilroy 50,178 9,131,673         182             13,833,561       276             998,743        20               4,556,970        91                555,725          11                 

Los Altos 29,460 13,301,920       452             2,746,374        93               1,782,018      60               2,547,777         86               442,824          15                

Los Altos Hills 8,027 3,536,611         441             46,155              6                 -                       -                   -                          -                   186,527          23               

Los Gatos 29,584 7,445,902       252             9,889,100       334             1,174,485      40               -                          -                   1,071,620       36               

Milpitas 67,476 17,357,336       257             19,403,068     288            7,067,413     105             -                          -                   299,073          4                 

Monte Sereno 3,800 1,135,601          299            10,496              3                  -                       -                   -                          -                   31,487             8                 

Morgan Hill 39,127 6,483,130         166             6,638,381         170              1,119,491        29               -                           -                   160,301           4                  

Mountain View 75,275 26,216,000     348            15,939,000     212              4,397,000    58               6,157,000        82               220,000         3                  

Palo Alto 65,544 26,494,000    404            22,132,000      338             9,664,000   147             10,834,000      165             -                        

San Jose 972,000 317,215,000    326             154,026,000   158             22,451,000   23               110,912,000     114              41,134,000     42               

Santa Clara 118,813 28,451,028      239             41,279,940     347             11,755,416    99               -                          -                   842,057          7                  

Saratoga 30,363 8,279,947       273             1,100,489        36               205,421         7                  -                          -                   313,984          10                

Sunnyvale 142,896 43,407,026     304            31,623,449      221              7,777,583     54               6,830,496       48               1,504,737       11                 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

City of Morgan Hill Organizational Chart 
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Staffing Summary by Programs 

Program Title

Full-time 

Equivalent

City Council 5.00

Community Promotions 0.00

City Attorney 2.63

City Manager 0.95

Membership Services and Recreation Programs 7.75

Recreation Facility Rentals 4.95

Community Services 0.75

Human Resources 2.60

Council Svs & Records Management 3.50

Elections 0.10

Finance 8.05

PD Administration 3.75

PD Field Operations 30.00

PD Support Services 5.50

PD Emergency Services 1.00

PD Special Operations 7.25

Domestic Violence Grant 1.00

Fire Administration 0.25

Cable Television 0.10

Park Maintenance 3.75

Animal Control 0.00

Environmental Programs 0.60

Street Maintenance 5.85

Congestion Management 0.25

Dispatch Services 8.00

General Fund Subtotal 103.58                   

Planning 6.94

Building 6.13

Engineering 2.04

General Plan Update 1.35

Lighting And Landscape District 0.20

Burrowing Owl 0.00

Stormwater Pollution Prevention 0.50

Housing Mitigation 1.52

Successor Agency Administration 1.05

Housing 1.05

Sewer Operations 14.46

Water Operations 17.08

Utility Billing 3.00

Water Conservation 0.20

Information Services 4.05

Community & Cultural Center 0.02

Aquatics Center 0.02

Centennial Recreation Center 0.02

PD Support Services 0.52

PW - Edes Court Maintenance 0.52

Building Maintenance - CH/Others 0.02

Building Maintenance - DSC 0.52

CIP Administration 8.21

Non-GF Subtotal 69.42                    

CITYWIDE TOTAL 173.00                   
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Summary by Fund Type 

Staffing Summary by Fund 

General Fund
59.9%

Special Revenue Funds
12.0%

Capital Projects Funds
0.0%

Enterprise Funds
20.1%

Internal Service Funds
8.0%

City Council
3%

City Manager
1%

City Attorney
2%

Administrative Services 
Department

12%

Community Services 
Department

14%
Police Department

33%

Community 
Development Agency

11%

Public Works
24%

Staffing Summary by Department 

10-11 11-12 12-13 13-14

Actual Actual Amended Adopted
General Fund 98.85      97.94           100.53       103.58                   
Special Revenue Funds 9.69        19.92            21.03          20.78                     
Capital Projects Funds 16.51       -                -             -                         
Enterprise Funds 36.20      37.57            34.84         34.74                     
Internal Service Funds 15.85       13.57            13.10          13.90                     
All Funds 177.10     169.00         169.50       173.00                   
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Staffing Summary by Division 
10-11 11-12 12-13 13-14

Job Classification Actual Actual Amended Adopted
City Council 5.300      5.300           5.000         5.000                     
Community Promotions 0.050      -                -              -                         
City Attorney 2.580      2.530            2.630         2.630                     
City Manager 1.350       0.950           0.700         0.950                     
Membership Services and Recreation Programs 7.980      7.850           7.550         7.750                     
Recreation Facility Rentals 4.330      4.200           4.400        4.950                    
Community Services 0.690      0.500           0.800         0.750                     
Human Resources 2.350      2.000           2.250         2.600                     
Council Svs & Records Management 3.100       3.100            3.400         3.500                     
Elections 0.100       0.100            0.100          0.100                     
Finance 7.660      7.570            7.450         8.050                    
PD Administration 2.500      2.500           2.500         3.750                     
PD Field Operations 25.000    28.960         29.000      30.000                  
PD Support Services 5.500      6.000           5.500         5.500                     
PD Emergency Services 1.000       1.000            1.000          1.000                     
PD Special Operations 7.960      5.000           8.000         7.250                     
Fire -           -                0.250         0.250                     
Domestic Violence Grant 1.500       1.500            1.500          1.000                     
Cable Television 0.080      0.050           0.100          0.100                     
Park Maintenance 4.190       4.400           3.700         3.750                     
Animal Control 1.000       -                -              -                         
Enviornmental Programs 0.827      0.650           0.600         0.600                    
Street Maintenance 5.470      5.630           5.850         5.850                     
Congestion Management 0.330      0.150            0.250         0.250                     
Dispatch Services 8.000      8.000           8.000         8.000                    
Planning 3.300      5.130            5.800         6.740                    
Building 3.760      5.880           5.440         6.130                     
Engineering 1.410       2.190            2.020         2.040                    
General Plan Update 0.520      1.400            1.450          1.350                      
Lighting And Landscape District 0.210       0.150            0.200         0.200                     
Burrowing Owl 0.020      -                -              -                         
Storm Water Pollution Prevention 0.470      0.500           0.500         0.500                     
Housing Mitigation -           1.920            2.020         1.520                      
COMH Acting Successor to MHRDA -           1.000            1.850          1.250                      
Successor Housing Agency -           1.750            1.750          1.050                     
BAHS Administration 8.810      -                -              -                         
BAHS Housing 7.700      -                -              -                         
Sewer Operations 15.340     16.080         14.460       14.460                   
Water Operations 17.510      18.010          17.080       17.080                   
Utility Billing 2.840      3.180            3.100          3.000                     
Water Conservation 0.508      0.300           0.200         0.200                     
Information Services 3.100       3.000           3.000         4.050                    
Building Maintenance -CCC 0.020      0.020           0.020         0.020                     
Building Maintenance - Aquatics Center 0.020      0.020           0.020         0.020                     
Building Maintenance - CRC 0.020      0.020           0.020         0.020                     
Building Maintenance - PD Support Services 0.520      0.520           0.520         0.520                     
Building Maintenance - Edes Court 0.520      0.520           0.520         0.520                     
Building Maintenance - CH/Others 0.270      0.270           0.020         0.020                     
Building Maintenance - DSC 0.270      0.270           0.520         0.520                     
Capital Project Implementation 11.110       8.930           8.460        8.210                     

Citywide 177.10      169.00         169.500     173.000                 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Summary by Position 
10-11 11-12 12-13 13-14

Job Classification Actual Actual Amended Adopted
Accountant I 2.00          2.00          2.00          2.00                       
Accounting Assistant I/II 4.00         4.00         4.00         4.00                      
Accounting Technician 1.00          1.00          1.00          1.00                       
Administrative Analyst 1.00          1.00          1.00          1.00                       
Administrative Secretary 2.00          1.00          1.00          1.00                       
Administrative Services Director -            1.00          1.00          1.00                       
Animal Control Officer 1.00          -            -            -                         
Assistant City Manager for Community Development -            1.00          1.00          1.00                       
Assistant Engineer 1.00          1.00          1.00          -                         
Assistant Finance Director 1.00          1.00          1.00          1.00                       
Assistant Planner -            -            -            -                         
Assistant to the City Manager 1.00          -            -            -                         
Assistant to the City Manager - Downtown 1.00          -            -            -                         
Associate Engineer 2.00          2.00          2.00          3.00                      
Associate Planner 1.00          1.00          1.00          1.00                       
BAHS Director 1.00          -            -            -                         
BAHS Manager 0.60         -            -            -                         
Bldg Maint Specialist 1.50          1.50          -            -                         
Budget Manager 1.00          1.00          1.00          1.00                       
Building Inspector I/II 1.00          2.00          2.00          2.00                       
Building Manager 1.00          1.00          1.00          1.00                       
CD Business Assistant -            1.00          1.00          1.00                       
Chief Building Official -            -            -            -                         
City Attorney 1.00          1.00          1.00          1.00                       
City Clerk/CSRM -            -            -            -                         
City Engineer -            1.00          1.00          1.00                       
City Manager 1.00          1.00          1.00          1.00                       
Code Enforcement Officer 1.00          1.00          1.00          1.00                       
Community Engagement Manager 1.00                       
Community and Economic Development Director 1.00          1.00                       
Community Development Director 0.60         -            -            -                         
Community Service Officer 1.00          1.00          -            -                         
Community Services & Planning Manager -            -            -            -                         
Community Services Coordinator 1.00          1.00                       
Community Services Manager 1.00          1.00                       
Community/Economic Development Admin -            1.00          -            -                         
Confidential Administrative Assistant 1.00          1.00          1.00          1.50                       
Confidential Support Svcs Supervisor -            1.00          1.00          1.00                       
Council Services/Records Coordinator 1.00          1.00          1.00          1.00                       
Deputy City Attorney 1.00          1.00          1.00          1.00                       
Deputy Director of Public Works 1.00          -            -            -                         
Development Services Technician 2.00          2.00          3.00          3.00                      
Director of Community Services 1.00          1.00          1.00          1.00                       
Elected City Clerk 1.00          1.00          1.00          1.00                       
Elected City Treasurer 1.00          1.00          1.00          1.00                       
Electrician 1.00          1.00          1.00          1.00                       
Engineering Aide I/II 3.00          3.00          2.00          2.00                       
Environmental Services Coordinator 0.60         -            -            -                         
Facilities Maintenance Specialist 3.00          3.00          3.00          3.00                      
Finance Director 1.00          -            -            -                         
Groundskeeper 1.00          1.00          -            -                         
Housing Manager -            1.00          1.00          1.00                       
Housing Program Coordinator 1.00          -            -            -                         
Housing Rehabilitation Coordinator 1.00          -            -            -                         
Human Resources Director -            -            -            -                         
Human Resources Manager -            1.00          1.00          1.00                       
Information Services Manager 1.00          1.00          1.00          1.00                       
Information Services Technician 2.00          2.00          2.00          2.00                       
Junior Engineer 1.00          1.00          1.00          1.00                       
Maintenance Supervisor 1.00          1.00          1.00          1.00                       
Maintenance Worker I/II 5.00          5.00          6.00         6.00                      
Management Analyst 3.00          2.00          1.00          1.00                       
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Staffing Summary by Position  (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Management/Administrative Analyst -            -            -            -                         
Mayor & Council Members 5.00          5.00          5.00          5.00                      
Multi-Service Officer 1.00          1.00          3.00          3.00                      
Municipal Services Assistant 5.50          4.00         4.00         4.00                      
OES Coordinator 1.00          1.00          1.00          1.00                       
Office Assistant I/II 2.00          2.00          2.00          2.00                       
Paralegal Assistant to the City Attorney 1.00          1.00          1.00          1.00                       
Planning Manager 1.00          -            -            -                         
Police Administrative Sergeant 1.00                       
Police Analyst 1.00          1.00                       
Police Cadet -            -            -            -                         
Police Captain -            2.00          2.00          2.00                       
Police Chief 1.00          1.00          1.00          1.00                       
Police Commander 2.00          -            -            -                         
Police Corporal 4.00         6.00         5.00          5.00                      
Police Officer 25.00       22.00        23.00        23.00                    
Police Records Specialist 3.50          3.50          1.00          1.00                       
Police Records Technician 0.50          0.50          -            -                         
Police Sergeant 4.00         4.00         5.00          5.00                      
Police Support Services Manager 1.00          1.00          1.00          1.00                       
Principal Planner/Econonic Dev -            1.00          1.00          1.00                       
Program Administrator 0.95          1.00          1.00          1.00                       
Property Evidence Technician 1.00          1.00          1.00          1.00                       
PT Building Maintenance Specialist 0.50          -            -            -                         
PT Custodian -            0.50          2.00          2.00                       
PT Human Resources Assistant -            -            -            0.50                      
PT Management Analyst 0.50                      
PT Municipal Services Assistant 0.50          0.50                      
PT Office Assistant I/II 0.50          0.50                      
PT Police Records Specialist 1.50          1.50                       
PT Public Safety Dispatcher 1.00          1.00          1.00          1.00                       
Public Safety Dispatch Supervisor -            -            -            -                         
Public Safety Dispatcher 7.00          7.00          7.00          7.00                      
Public Works Director 1.00          -            -            -                         
Public Works Inspector 0.25          1.00          1.00          1.00                       
Public Works Inspector Supervisor 1.00          1.00          1.00          1.00                       
PW/Utilities Business Manager -            1.00          -            -                         
Records Imaging Technician 1.00          1.00          1.00          1.00                       
Recreation & Community Svs Manager -            -            -            -                         
Recreation Manager 1.00          1.00          1.00          1.00                       
Recreation Services Coordinator 4.00         4.00         4.00         4.00                      
Recreation Supervisor 1.00          1.00          -            -                         
Secretary to the City Attorney -            -            -            -                         
Secretary to the City Manager -            -            -            -                         
Senior BAHS Coordinator 0.60         -            -            -                         
Senior Building Inspector/Facilities Manager -            -            -            -                         
Senior Civil Engineer 2.00          2.00          2.00          2.00                       
Senior Human Resources Coordinator 2.00          1.00          1.00          1.00                       
Senior Maintenance Worker 2.00          2.00          1.00          1.00                       
Senior Planner 2.00          2.00          2.00          2.00                       
Senior Project Manager 3.00          -            -            -                         
Senior Public Works Inspector 1.00          1.00          -            -                         
Senior Records Specialist 1.00          1.00                       
Senior Utility Worker 3.00          3.00          3.00          3.00                      
Utilities Business Manager 1.00          1.00                       
Utility Systems Manager 1.00          1.00          1.00          1.00                       
Utility Systems Supervisor 2.00          2.00          2.00          2.00                       
Utility Worker I/II 18.00        18.00        18.00        18.00                    
Water Meter Service Worker -            -            -            -                         
Water Quality Specialist 1.00          1.00          1.00          1.00                       

City Total 177.10       169.00      169.50      173.00                   
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Detail by Program 
10-11 11-12 12-13 13-14

Job Classification Actual Actual Amended Adopted
Council Services/Records Coordinator 0.300                      0.300                      -                           -                           
Mayor & Council Members 5.000                      5.000                      5.000                      5.000                      
City Council 5.300                       5.300                       5.000                       5.000                       

Council Services/Records Coordinator 0.050                      -                           -                           -                           
Community Promotions 0.050                       -                           -                           -                           

City Attorney 0.700                      0.600                      0.700                      0.700                      
Deputy City Attorney 0.880                      0.930                      0.930                      0.930                      
Paralegal Assistant to the City Attorney 1.000                       1.000                       1.000                       1.000                       
City Attorney 2.580                       2.530                       2.630                       2.630                       

Assistant to the City Manager 0.600                      -                           -                           -                           
City Manager 0.500                      0.450                      0.450                      0.450                      
Confidential Administrative Assistant 0.250                       0.500                      0.250                       0.500                      
City Manager 1.350                        0.950                       0.700                       0.950                       

-                           -                           
Administrative Analyst 0.600                      0.550                      0.450                      0.500                      
Community Services Coordinator -                           -                           -                           0.050                      
Community Services Manager -                           -                           0.250                       0.250                       
Director of Community Services 0.330                       0.250                       0.150                       0.150                       
Facilities Maintenance Specialist 2.000                      2.000                      2.000                      1.800                       
Municipal Services Assistant 0.850                      0.850                      0.850                      0.950                      
PT Office Assistant I/II 0.450                      0.450                      0.450                      0.450                      
Recreation Manager 0.500                      0.500                      0.500                      0.600                      
Recreation Services Coordinator 3.000                      3.000                      2.900                      3.000                      
Recreation Supervisor 0.250                       0.250                       -                           -                           
Membership Services and Recreation Programs 7.980                       7.850                       7.550                       7.750                       

Administrative Analyst 0.200                      0.250                       0.200                      0.200                      
Community Services Coordinator -                           -                           0.350                      0.800                      
Community Services Manager -                           -                           0.550                      0.650                      
Director of Community Services 0.330                       0.150                       0.150                       0.150                       
Facilities Maintenance Specialist 1.000                       1.000                       1.000                       1.200                       
Municipal Services Assistant 0.150                       0.150                       0.150                       0.150                       
PT Office Assistant I/II 0.050                      0.050                      0.050                      0.050                      
PT Building Maintenance Specialist 0.500                      -                           -                           -                           
PT Custodian -                           0.500                      0.500                      0.500                      
Recreation Manager 0.350                      0.350                      0.350                      0.250                       
Recreation Services Coordinator 1.000                       1.000                       1.100                        1.000                       
Recreation Supervisor 0.750                       0.750                       -                           -                           
Recreation Facility Rentals 4.330                       4.200                      4.400                      4.950                       

Administrative Analyst 0.200                      0.150                       0.150                       0.050                      
Community Services Coordinator -                           -                           0.150                       0.050                      
Community Services Manager -                           -                           0.200                      0.100                       
Confidential Administrative Assistant -                           -                           -                           0.250                       
Director of Community Services 0.340                      0.200                      0.150                       0.150                       
Recreation Manager 0.150                       0.150                       0.150                       0.150                       
Community Services 0.690                      0.500                       0.800                      0.750                       
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Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Administrative Services Director -                           -                           -                           0.100                       
Assistant to the City Manager 0.350                      -                           -                           -                           
Confidential Administrative Assistant -                           -                           0.250                       -                           
Human Resources Manager -                           1.000                       1.000                       1.000                       
PT Human Resources Assistant -                           -                           -                           0.500                      
Senior Human Resources Coordinator 2.000                      1.000                       1.000                       1.000                       
Human Resources 2.350                       2.000                       2.250                       2.600                       

Administrative Services Director -                           -                           -                           0.100                       
Assistant to the City Manager 0.050                      -                           -                           -                           
Confidential Administrative Assistant 0.500                      0.500                      0.500                      0.500                      
Council Services/Records Coordinator 0.550                      0.600                      0.900                      0.900                      
Elected City Clerk   1.000                       1.000                       1.000                       1.000                       
Records Imaging Technician 1.000                       1.000                       1.000                       1.000                       
Council Svs & Records Management 3.100                       3.100                       3.400                       3.500                       

Council Services/Records Coordinator 0.100                       0.100                       0.100                       0.100                       
Elections 0.100                       0.100                       0.100                       0.100                       

Accountant I 1.970                       1.970                       1.000                       1.500                       
Accounting Assistant I/II 1.240                       1.500                       1.500                       1.500                       
Accounting Technician 1.000                       1.000                       1.000                       1.000                       
Administrative Services Director -                           0.750                       0.750                       0.600                      
Assistant Finance Director 0.650                      0.700                      0.700                      0.700                      
Budget Manager 1.000                       0.650                      1.000                       1.000                       
Confidential Administrative Assistant -                           -                           -                           0.250                       
Elected City Treasurer 1.000                       1.000                       1.000                       1.000                       
Finance Director 0.800                      -                           -                           -                           
Office Assistant I/II -                           -                           0.500                      0.500                      
Finance 7.660                       7.570                       7.450                       8.050                       

Administrative Secretary 1.000                       1.000                       -                           -                           
Management Analyst 0.500                      0.500                      1.000                       1.000                       
Police Administrative Sergeant -                           -                           -                           1.000                       
Police Analyst -                           -                           0.500                      0.750                       
Police Chief 1.000                       1.000                       1.000                       1.000                       
PD Administration 2.500                       2.500                       2.500                       3.750                       

Community Service Officer -                           0.960                      -                           -                           
Multi-Service Officer 1.000                       1.000                       3.000                      3.000                      
Police Captain -                           1.000                       1.000                       1.000                       
Police Commander 1.000                       -                           -                           -                           
Police Corporal 4.000                      6.000                      5.000                      5.000                      
Police Officer 16.000                    17.000                     16.000                    17.000                     
Police Sergeant 3.000                      3.000                      4.000                      4.000                      
PD Field Operations 25.000                    28.960                    29.000                    30.000                    

Police Records Specialist 2.000                      2.000                      1.000                       2.000                      
Police Support Services Manager 1.000                       1.000                       1.000                       1.000                       
Property Evidence Technician 1.000                       1.000                       1.000                       1.000                       
PT Police Records Specialist 1.500                       2.000                      1.500                       0.500                      
Senior Records Specialist -                           -                           1.000                       1.000                       
PD Support Services 5.500                       6.000                      5.500                       5.500                       
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
OES Coordinator 1.000                       1.000                       1.000                       1.000                       
PD Emergency Services 1.000                       1.000                       1.000                       1.000                       

Community Service Officer 0.960                      -                           -                           -                           
Police Captain -                           1.000                       1.000                       1.000                       
Police Commander 1.000                       -                           -                           -                           

Police Officer 5.000                      3.000                      6.000                      5.250                       
Police Sergeant 1.000                       1.000                       1.000                       1.000                       
PD Special Operations 7.960                       5.000                       8.000                      7.250                       

Director of Community Services -                           -                           0.250                       0.250                       
Fire -                           -                           0.250                       0.250                       

Management Analyst 0.500                      0.500                      -                           -                           
Police Analyst -                           -                           0.500                      0.250                       
Police Officer 1.000                       1.000                       1.000                       0.750                       
Domestic Violence Grant 1.500                       1.500                       1.500                       1.000                       

PT Municipal Services Assistant 0.030                      -                           0.050                      0.050                      
Program Administrator 0.050                      0.050                      0.050                      0.050                      
Cable Television 0.080                      0.050                       0.100                       0.100                       

Administrative Analyst -                           -                           0.100                       0.100                       
Community Services Coordinator -                           -                           0.200                      -                           
Director of Community Services -                           0.100                       0.050                      0.050                      
Groundskeeper 1.000                       1.000                       -                           -                           
Maintenance Supervisor 0.450                      0.450                      0.450                      0.450                      
Maintenance Worker I/II 1.470                       1.500                       2.500                       2.500                       
Management/Administrative Analyst 0.100                       0.100                       -                           -                           
Municipal Services Assistant 0.100                       0.100                       0.100                       0.100                       
Office Assistant I/II 0.100                       0.100                       0.100                       0.100                       
Program Administrator -                           0.100                       0.200                      0.200                      
PT Management Analyst -                           -                           -                           0.250                       
Public Works Director 0.020                      -                           -                           -                           
Senior Maintenance Worker 0.950                      0.950                      -                           -                           
Park Maintenance 4.190                       4.400                      3.700                       3.750                       

Animal Control Officer 1.000                       -                           -                           -                           
Animal Control 1.000                       -                           -                           -                           

Community Services Coordinator -                           -                           -                           0.100                       
Director of Community Services -                           0.100                       0.050                      0.050                      
Environmental Services Coordinator 0.198                       -                           -                           -                           
Municipal Services Assistant 0.310                       0.350                      -                           -                           
Program Adminstrator 0.319                       0.200                      0.200                      0.200                      
PT Municipal Services Assistant -                           -                           0.350                      0.250                       
Enviornmental Programs 0.827                       0.650                       0.600                      0.600                      
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Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Administrative Analyst -                           0.050                      0.100                       0.100                       
Community Services Coordinator -                           -                           0.250                       -                           
Director of Community Services -                           0.100                       0.100                       0.100                       
Director of Public Works 0.090                      -                           -                           -                           
Engineering Aide I/ II 0.080                      0.080                      0.050                      0.050                      
Maintenance Supervisor 0.500                      0.500                      0.450                      0.450                      
Maintenance Worker I/II 3.500                      3.500                      3.500                      3.500                      
Management Analyst 0.100                       0.100                       -                           -                           
Municipal Services Assistant 0.100                       0.100                       0.100                       0.100                       
Office Assistant I/II 0.100                       0.100                       0.100                       0.100                       
Program Administrator -                           0.100                       0.200                      0.200                      
PT Management Analyst -                           -                           -                           0.250                       
Senior Maintenance Worker 1.000                       1.000                       1.000                       1.000                       
Street Maintenance 5.470                       5.630                       5.850                       5.850                       

City Engineer -                           -                           0.050                      0.050                      
Community Development Director 0.030                      -                           -                           -                           
Development Services Technician 0.100                       0.100                       0.100                       0.100                       
Municipal Services Assistant -                           0.050                      -                           -                           
Planning Manager 0.200                      -                           -                           -                           
Senior Civil Engineer -                           -                           0.100                       0.100                       
Congestion Management 0.330                       0.150                       0.250                       0.250                       

PT Public Safety Dispatcher 1.000                       1.000                       1.000                       1.000                       
Public Safety Dispatcher 7.000                      7.000                      7.000                      7.000                      
Dispatch Services 8.000                      8.000                      8.000                      8.000                      

Assistant City Manager for Community Development -                           0.150                       0.150                       0.350                      
Associate Planner 0.400                      0.650                      0.950                      0.950                      
Building Inspector I/II -                           0.050                      -                           -                           
CD Business Assistant -                           0.150                       -                           -                           
City Manager -                           0.050                      0.050                      0.040                      
Community & Economic Development Director 0.250                       0.250                       0.450                      
Community Development Director 0.150                       -                           -                           -                           
Confidential Support Svcs Supervisor -                           -                           0.100                       0.100                       
Development Services Technician 0.450                      0.550                      1.550                       2.150                        
DSC Business Assistant -                           0.250                       0.100                       0.100                       
Municipal Services Assistant 0.700                      1.100                        0.950                      0.800                      
Office Assistant I/II -                           0.330                       0.100                       0.100                       
Planning Manager 0.500                      -                           -                           -                           
Principal Planner/Economic Development Manager -                           0.400                      0.400                      0.400                      
Senior Planner 1.100                        1.200                       1.200                       1.300                       
Planning 3.300                       5.130                        5.800                       6.740                       

Assistant City Manager for Community Development -                           0.150                       0.150                       0.200                      
Building Inspector I/II 1.000                       1.900                       2.000                      2.000                      
Building Manager 0.860                      0.860                      0.860                      0.860                      
CD Business Assistant -                           0.150                       0.050                      0.050                      
City Manager -                           0.050                      0.050                      0.020                      
Code Enforcement Officer 0.250                       0.500                      0.500                      0.600                      
Community & Economic Development Director -                           0.250                       0.250                       0.450                      
Community Development Director 0.060                      -                           -                           -                           
Community Service Officer 0.040                      0.040                      -                           -                           
Confidential Support Svcs Supervisor -                           -                           0.050                      0.050                      
Development Services Technician 1.250                        1.350                       1.350                       1.750                       
Municipal Services Assistant 0.300                      0.300                      0.080                      0.050                      
Office Assistant I/II -                           0.330                       0.100                       0.100                       
Building 3.760                       5.880                      5.440                      6.130                       
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Administrative Secretary 0.100                       -                           -                           -                           
Assistant City Manager for Community Development -                           0.150                       0.150                       0.150                       
Assistant Engineer 0.100                       0.400                      0.400                      -                           
Associate Engineer -                           -                           -                           0.400                      
Building Inspector I/II -                           0.050                      -                           -                           
CD Business Assistant -                           0.200                      0.150                       0.150                       
City Engineer -                           0.200                      0.200                      0.200                      
City Manager -                           0.050                      0.050                      0.040                      
Confidential Support Svcs Supervisor -                           0.050                      0.100                       0.100                       
Deputy Director of Public Works 0.050                      -                           -                           -                           
Engineering Aide I/II 0.250                      0.110                       0.110                       0.110                       
Junior Engineer 0.240                      0.250                      0.250                      0.250                      
Management Analyst 0.100                       -                           -                           -                           
Municipal Services Assistant 0.100                       -                           0.070                      0.050                      
Office Assistant I/II -                           0.340                      0.100                       0.100                       
Public Works Director 0.050                      -                           -                           -                           
Public Works Inspector -                           -                           0.140                       0.140                       
Public Works Inspector Supervisor 0.050                      -                           0.050                      0.050                      
Senior Civil Engineer 0.270                      0.250                      0.250                      0.300                      
Senior Public Works Inspector 0.100                       0.140                       -                           -                           
Engineering 1.410                        2.190                       2.020                       2.040                      

Assistant City Manager for Community Development -                           0.100                       0.100                       -                           
Associate Planner -                           0.050                      0.050                      0.050                      
City Attorney -                           0.050                      -                           -                           
City Manager -                           -                           -                           0.100                       
Community & Economic Development Director -                           0.100                       0.100                       0.100                       
Community Development Director 0.120                       -                           -                           -                           
Principal Planner/Economic Development Manager -                           0.400                      0.400                      0.400                      
Senior Planner 0.400                      0.700                      0.800                      0.700                      
General Plan Update 0.520                       1.400                       1.450                       1.350                       

Administrative Analyst -                           -                           -                           0.050                      
Community Services Coordinator -                           -                           0.050                      -                           
Maintenance Supervisor 0.050                      0.050                      0.100                       0.100                       
Maintenance Worker I/II 0.030                      -                           -                           -                           
Management Analyst 0.030                      -                           -                           -                           
Municipal Services Assistant 0.020                      -                           -                           -                           
Program Administrator 0.030                      0.050                      0.050                      0.050                      
Senior Maintenance Worker 0.050                      0.050                      -                           -                           
Lighting And Landscape District 0.210                       0.150                       0.200                      0.200                      

Program Administrator 0.020                      -                           -                           -                           
Burrowing Owl 0.020                      -                           -                           -                           
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Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Assistant Engineer 0.100                       0.100                       0.100                       0.100                       
Director of Community Services -                           0.050                      0.050                      0.050                      
Municipal Services Assistant 0.050                      0.050                      -                           -                           
Program Administrator 0.220                       0.200                      0.200                      0.200                      
PT Municipal Services Assistant -                           -                           0.050                      0.050                      
Public Works Inspector -                           -                           0.050                      0.050                      
Public Works Inspector Supervisor 0.050                      0.050                      0.050                      0.050                      
Senior Public Works Inspector 0.050                      0.050                      -                           -                           
Storm Water Pollution Prevention 0.470                      0.500                      0.500                      0.500                      

Accounting Assistant I/II -                           -                           -                           0.250                      
Assistant City Manager for Community Development -                           0.100                       0.100                       0.150                       
CD Business Assistant -                           0.250                      0.250                      0.150                       
City Attorney -                           0.050                      0.150                       0.150                       
Code Enforcement Officer -                           0.500                      0.500                      0.300                      
Community & Economic Development Director -                           0.200                      0.200                      -                           
Confidential Support Services Supervisor -                           0.050                      0.050                      -                           
Deputy City Attorney -                           0.020                      0.020                      0.020                      
Housing Manager -                           0.500                      0.500                      0.500                      
Municipal Services Assistant -                           0.250                      0.250                      -                           
Housing Mitigation -                           1.920                       2.020                       1.520                       

Accountant I/II -                           -                           1.000                       0.500                      
Assistant City Manager for Community Development -                           0.100                       0.100                       0.100                       
CD Business Assistant -                           0.050                      0.050                      0.050                      
City Attorney -                           0.300                      0.150                       0.150                       
City Manager -                           0.250                      0.250                      0.200                      
Confidental Support Services Supervisor -                           0.050                      0.050                      -                           
Deputy City  Attorney -                           0.050                      0.050                      0.050                      
Principal Planner/Economic Development Manager -                           0.200                      0.200                      0.200                      
COMH Acting Successor to MHRDA -                           1.000                       1.850                       1.250                       

Accounting Assistant I/II -                           0.250                      0.250                      -                           
Assistant City Manager for Community Development -                           0.050                      0.050                      0.150                       
CD Business Assistant -                           0.050                      0.050                      0.050                      
City Manager -                           0.150                       0.150                       0.150                       
Code Enforcement Officer -                           -                           -                           0.100                       
Community & Economic Development Director -                           0.200                      0.200                      -                           
Housing Manager -                           0.500                      0.500                      0.500                      
Municipal Services Assistant -                           0.550                      0.550                      0.100                       
Successor Housing Agency -                           1.750                       1.750                       1.050                       
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Accounting Assistant II 0.050                      -                           -                           -                           
Assistant to the City Manager - Downtown 1.000                       -                           -                           -                           
Associate Planner 0.200                      -                           -                           -                           
BAHS Director 0.500                      -                           -                           -                           
BAHS Manager 0.150                       -                           -                           -                           
City Attorney 0.100                       -                           -                           -                           
City Manager 0.250                      -                           -                           -                           
Code Enforcement Officer 0.250                      -                           -                           -                           
Community Development Director 0.150                       -                           -                           -                           
Confidential Administrative Assistant 0.250                      -                           -                           -                           
Deputy City Attorney 0.060                      -                           -                           -                           
Deputy Director of Public Works 0.100                       -                           -                           -                           
Development Services Technician 0.100                       -                           -                           -                           
Municipal Services Assistant 0.150                       -                           -                           -                           
Planning Manager 0.150                       -                           -                           -                           
Police Officer 3.000                      -                           -                           -                           
Police Records Technician 0.500                      -                           -                           -                           
Senior BAHS Coordinator 0.450                      -                           -                           -                           
Senior Civil Engineer 0.200                      -                           -                           -                           
Senior Planner 0.200                      -                           -                           -                           
Senior Project Manager 1.000                       -                           -                           -                           
BAHS Administration 8.810                       -                           -                           -                           

Accounting Assistant II 0.450                      -                           -                           -                           
Associate Planner 0.100                       -                           -                           -                           
BAHS Director 0.500                      -                           -                           -                           
BAHS Manager 0.450                      -                           -                           -                           
City Attorney 0.200                      -                           -                           -                           
City Manager 0.250                      -                           -                           -                           
Code Enforcement Officer 0.500                      -                           -                           -                           
Community Development Director 0.090                      -                           -                           -                           
Deputy City Attorney 0.060                      -                           -                           -                           
Development Services Technician 0.100                       -                           -                           -                           
Housing Program Coordinator 1.000                       -                           -                           -                           
Housing Rehabilitation Coordinator 1.000                       -                           -                           -                           
Municipal Services Assistant 0.900                      -                           -                           -                           
Office Assistant I/II 0.500                      -                           -                           -                           
Planning Manager 0.150                       -                           -                           -                           
Senior BAHS Coordinator 0.150                       -                           -                           -                           
Senior Planner 0.300                      -                           -                           -                           
Senior Project Manager 1.000                       -                           -                           -                           
BAHS Housing 7.700                       -                           -                           -                           
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Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Administrative Secretary 0.150                       -                           -                           -                           
Assistant City Manager for Community Development -                           0.050                      0.050                      -                           
Assistant Engineer 0.050                      0.050                      0.050                      -                           
Associate Engineer 0.100                       0.100                       0.100                       0.150                       
Associate Planner 0.100                       0.150                       -                           -                           
City Engineer -                           0.200                      0.200                      0.200                      
Confidential Support Svcs Supervisor -                           0.150                       0.050                      0.100                       
Deputy Director of Public Works 0.150                       -                           -                           -                           
Electrician 0.450                      0.450                      0.500                      0.500                      
Engineering Aide I/II 0.510                       0.560                      0.210                       0.210                       
Junior Engineer 0.070                      -                           -                           -                           
Management Analyst 0.560                      0.400                      0.500                      0.500                      
Municipal Services Assistant 0.560                      0.570                       0.400                      0.400                      
Office Assistant I/II 0.400                      0.400                      0.400                      0.400                      
Program Administrator 0.040                      0.050                      -                           -                           
Public Works Director 0.250                       -                           -                           -                           
Public Works Inspector -                           -                           0.070                      0.070                      
Public Works Inspector Supervisor 0.100                       0.100                       0.100                       0.100                       
Senior Civil Engineer 0.180                       0.180                       0.180                       0.180                       
Senior Public Works Inspector 0.070                      0.070                      -                           -                           
Senior Utility Worker 1.200                       1.200                       1.500                       1.500                       
Utilities Business Manager -                           0.500                      0.450                      0.450                      
Utility Systems Manager 0.500                      0.500                      0.500                      0.500                      
Utility Systems Supervisor 0.900                      0.900                      1.000                       1.000                       
Utility Worker I/II 9.000                      9.500                      8.200                      8.200                      
Sewer Operations 15.340                     16.080                     14.460                     14.460                     

Administrative Secretary 0.150                       -                           -                           -                           
Assistant City Manager for Community Development -                           0.050                      0.050                      -                           
Assistant Engineer 0.100                       0.050                      0.050                      -                           
Associate Engineer 0.150                       0.150                       0.150                       0.200                      
Associate Planner 0.100                       0.150                       -                           -                           
City Engineer -                           0.200                      0.200                      0.200                      
Confidential Support Svcs Supervisor -                           0.150                       0.050                      0.100                       
Deputy Director of Public Works 0.150                       -                           -                           -                           
Electrician 0.550                      0.550                      0.500                      0.500                      
Engineering Aide I/II 0.510                       0.560                      0.210                       0.210                       
Environmental Services Coordinator 0.200                      -                           -                           -                           
Junior Engineer 0.080                      -                           -                           -                           
Management Analyst 0.560                      0.400                      0.500                      0.500                      
Municipal Services Assistant 0.570                       0.580                      0.400                      0.400                      
Office Assistant I/II 0.400                      0.400                      0.400                      0.400                      
Program Administrator 0.020                      0.050                      -                           -                           
Public Works Director 0.250                       -                           -                           -                           
Public Works Inspector -                           1.000                       0.040                      0.040                      
Public Works Inspector Supervisor 0.100                       0.100                       0.100                       0.100                       
Senior Civil Engineer 0.180                       0.180                       0.180                       0.180                       
Senior Public Works Inspector 0.040                      0.040                      -                           -                           
Senior Utility Worker 1.800                       1.800                       1.500                       1.500                       
Utilities Business Manager -                           0.500                      0.450                      0.450                      
Utility Systems Manager 0.500                      0.500                      0.500                      0.500                      
Utility Systems Supervisor 1.100                        1.100                        1.000                       1.000                       
Utility Worker I/II 9.000                      8.500                      9.800                      9.800                      
Water Quality Specialist 1.000                       1.000                       1.000                       1.000                       
Water Operations 17.510                      18.010                      17.080                     17.080                     
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Staffing Detail by Program (continued) 

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Accountant I 0.030                      0.030                      -                           -                           
Accounting Assistant I/II 2.260                       2.250                       2.250                       2.250                       
Administrative Services Director -                           0.250                       0.250                       0.150                       
Assistant Finance Director 0.350                      0.300                      0.300                      0.300                      
Budget Manager -                           0.350                      -                           -                           
Finance Director 0.200                      -                           -                           -                           
Office Assistant I/II -                           -                           0.200                      0.200                      
Utilities Business Manager -                           -                           0.100                       0.100                       
Utility Billing 2.840                      3.180                       3.100                       3.000                       

Director of Community Services -                           0.050                      0.050                      0.050                      
Environmental Services Coordinator 0.198                       -                           -                           -                           
Program Administrator 0.250                       0.200                      0.100                       0.100                       
PT Municipal Services Assistant 0.060                      0.050                      0.050                      0.050                      
Water Conservation 0.508                       0.300                       0.200                       0.200                       

Administrative Services Director -                           -                           -                           0.050                      
Associate Planner 0.100                       -                           -                           -                           
Communication Engagement Manager -                           -                           -                           1.000                       
Information Services Manager 1.000                       1.000                       1.000                       1.000                       
Information Services Technician 2.000                      2.000                      2.000                      2.000                      
Information Services 3.100                       3.000                       3.000                       4.050                       

Building Manager 0.020                      0.020                      0.020                      0.020                      
Building Maintenance -CCC 0.020                       0.020                       0.020                       0.020                       

Building Manager 0.020                      0.020                      0.020                      0.020                      
Building Maintenance - Aquatics Center 0.020                       0.020                       0.020                       0.020                       

Building Manager 0.020                      0.020                      0.020                      0.020                      
Building Maintenance - CRC 0.020                       0.020                       0.020                       0.020                       

Bldg Maint Specialist 0.500                      0.500                      -                           -                           
Building Manager 0.020                      0.020                      0.020                      0.020                      
PT Custodian -                           -                           0.500                      0.500                      
Building Maintenance - PD Support Services 0.520                       0.520                       0.520                       0.520                       

Bldg Maint Specialist 0.500                      0.500                      -                           -                           
Building Manager 0.020                      0.020                      0.020                      0.020                      
PT Custodian -                           -                           0.500                      0.500                      
Building Maintenance - Edes Court 0.520                       0.520                       0.520                       0.520                       

Bldg Maint Specialist 0.250                       0.250                       -                           -                           
Building Manager 0.020                      0.020                      0.020                      0.020                      
Building Maintenance - CH/Others 0.270                       0.270                       0.020                       0.020                       

Bldg Maint Specialist 0.250                       0.250                       -                           -                           
Building Manager 0.020                      0.020                      0.020                      0.020                      
PT Custodian -                           -                           0.500                      0.500                      
Building Maintenance - DSC 0.270                       0.270                       0.520                       0.520                       
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Staffing Detail by Program (continued) 

189

177.1

169 169.5 173

155

160

165

170

175

180

185

190

195

Actual
2009-10

Actual
2010-11

Actual
2011-12

Amended
2012-13

Recommended
2013-14

F

T

E

Fiscal Years

Staffing (FTE)

10-11 11-12 12-13 13-14
Job Classification Actual Actual Amended Adopted
Administrative Secretary 0.600                      -                           -                           -                           
Assistant City Manager for Community Development -                           0.100                       0.100                       0.050                      
Assistant Engineer 0.650                      0.400                      0.400                      -                           
Associate Engineer 1.750                       1.750                       1.750                       2.150                       
CD Business Assistant -                           0.150                       0.350                      0.350                      
City Engineer -                           0.400                      0.350                      0.350                      
Confidential Support Svcs Supervisor -                           0.550                      0.550                      0.550                      
Deputy Director of Public Works 0.550                      -                           -                           -                           
Engineering Aide I/II 1.650                       1.690                       1.420                       1.420                       
Junior Engineer 0.610                       0.750                      0.750                      0.700                      
Management Analyst 0.550                      -                           -                           -                           
Municipal Services Assistant 0.550                      0.300                      0.100                       -                           
Public Works Director 0.340                      -                           -                           -                           
Public Works Inspector 0.250                      -                           0.700                      0.700                      
Public Works Inspector Supervisor 0.700                      0.750                      0.700                      0.700                      
Senior Civil Engineer 1.170                        1.390                       1.290                       1.240                       
Senior Project Manager 1.000                       -                           -                           -                           
Senior Public Works Inspector 0.740                      0.700                      -                           -                           
Capital Project Implementation 11.110                       8.930                      8.460                      8.210                       

Citywide 177.10                      169.00                     169.500                  173.000                   
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   CITY 

Changes in Personnel Costs 

The FY 13-14 Adopted Budget includes the cost of negotiated pay increases for all represented employees, 
including members of the American Federation of State, County, and Municipal Employees (AFSCME), Com-
munity Service Officers Association (CSOA), and the Morgan Hill Police Officers Association (POA).   
 
The most significant personnel cost continues to be the cost of employer contributions for the pensions of 
miscellaneous and public safety employees covered under the California Public Employees Retirement Sys-
tem (CalPERS).  Both the employee and employers make contributions based on the member’s salary, al-
though in the case of AFSCME employees, the City “picks up” most of the employee contribution, as well.  
Effective July 1, 2013 the contribution rate will be 34.630% for safety and 16.384% for miscellaneous employ-
ees.  Overall, the City expects to pay approximately $4.1 million in retirement contributions during FY 13-14.   
The contribution rate is significantly higher than in prior years as losses in the CalPERS investment portfolio 
resulted in additional rate increases beginning in FY 11-12.  The previous years of  “rate-smoothing” elimi-
nated one-year spikes in employer contribution requirements, but the economic downturn and investment 
losses eventually needed to be recouped through higher employer contributions, thus FY 11-12 signified the 
first of a series of anticipated rate increases.    
 
GASB Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits 
Other Than Pensions, required the City to begin to recognize the liability to retirees (current and future) for 
its promised contribution to their health insurance. The current annual contribution is $80.50 per retiree. 
 
In FY 08-09 the City engaged an actuarial firm to compute the City’s liability ($1.7 million) and the annual 
required contribution ($194,748) to pay it off.  Therefore, as required by the GASB, the City’s Comprehen-
sive Annual Financial Report (CAFR) as of June 30, 2012 recorded on the government-wide statement of net 
assets (but not in the individual funds, such as the General Fund) a net obligation of $163,821 for retiree 
health insurance.  This amount represented that year’s difference between the actuarially required contri-
bution of $194,748 and the amount the City actually did contribute ($30,927).   
 
The City’s actual cash expenditure for retiree health insurance remains only $30,000 per year.  The City con-
tinues to budget about one-tenth of the actual cost it is incurring from retiree health insurance promises. 
 
As the GASB emphasizes, though, “Statement 45 [merely] establishes standards for accounting and finan-
cial reporting.  How a government actually finances benefits is a policy decision made by government offi-
cials.”  Some units of local government have begun to set aside cash to “pre-fund” their retiree health in-
surance liability; the Santa Clara Valley Water District is one nearby example.  Most have not, in light of 
revenue constraints, the abolition of redevelopment and budget priorities. 
 
The FY 13-14 Recommended Budget proposes total personnel costs of $27.3 million, an increase of $3 million 
from the FY 12-13 Adopted Budget.  The last four fiscal years have seen a reduction in the total City work-
force from 189 FTE in FY 09-10 to 173 in FY 13-14, or 8.5%.  
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City Council 

Appropriations Summary 

 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 66,737$          82,793$          63,481$           59,928$          63,224$           
Supplies & Services 54,526            38,371             49,820            40,011             114,845           
Capital Outlay -                        -                        -                        -                        -                        
Debt Services -                        -                        -                        -                        -                        
Internal Service 37,863            38,498            8,981               8,981               7,482               
Transfers Out -                        -                        520                  520                  496                  

TOTAL EXPENDITURES 159,126$          159,662$         122,802$         109,440$        186,046$        

FULL TIME EQUIVALENT EMPLOYEES 5.300 5.30 5.00 5.00 5.00



94 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   



95 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

City Council [010-1100] 

ACTIVITY DESCRIPTION 

The City Council consists of a Mayor and four Council Members, elected at large by the citizens of Morgan 

Hill on a non-partisan basis. The City council is the policy making legislative body of the City. The council 

adopts the annual budget, enacts ordinances and approves major contracts, acquisitions and leases, as well 

as major purchases of equipment and services required by the City. The Council also appoints the City Man-

ager as the City’s chief administrative officer and City Attorney as legal counsel. 

  

With the advice and assistance of the City Manager, City Attorney, and employees, the City Council reviews 

proposals to meet community needs, initiates action for new policies, and allocates resources. Members of 

the City Council also represent the City on various outside agencies, commissions and committees. City 

Council Members participate in regional decision making meetings with regional committees and agencies 

to address mutual interests. 

  

Annually the Council adopts its goals, priorities, and strategies for the organization and community. In-

cluded are its ongoing priorities of enhancing public safety, protecting the environment, maintaining fiscal 

responsibility, and fostering an organizational culture that focuses on teamwork, employee recognition, 

and open communication. For 2013, the Council established six priorities to move the community and or-

ganization forward.  

 

 Supporting youth 

 Stimulating economic development 

 Enhancing community engagement and diversity 

 Participating in regional issues 

 Improving organizational effectiveness and transparency 

 Financing and advocating for infrastructure improvements 

 

Note: Throughout the budget document, each operating department has specifically stated how it strives to 

accomplish the Council’s goals and priorities through the resources that the Council appropriates. 

 

FY 12-13 HIGHLIGHTS 

 Hired a new City Attorney 

 Hired a new City Manager 

  Adopted its 2013 Priorities, Goals, and Strategies 
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City Council [010-1100] (continued) 

FINANCIAL COMMENTS 

Stipends and group insurance for Council Members are included in this activity. Building maintenance costs 

are included in the Council’s budget for the Mayor’s office and the Council Chambers. New for FY 13-14 is 

funding for the Council’s Community Promotions program that was previously budgeted in the Community 

Services Department. Funds have been allocated to support the Independence Day Celebration’s Freedom 

Fest ($17,000), PBID’s Safe Trick-or-Treat ($6,000), and the Kiwanis’ Holiday Lights Parade ($3,300). 

  

The Council’s budget includes funding for the following: 

 Funding to accommodate membership and dues to the League of California Cities Peninsula Divi-

sion ($12,100), Santa Clara County Cities Association ($4,700), and Association of Bay Area Govern-

ments ($7,417) 

 Funding to accommodate Council attendance at conferences, training and policy making opportuni-

ties ($17,400) 

 Funding to assist El Toro Youth Center Operations ($15,000) 

 Funding to assist in providing Child Health Care to qualified  ($20,000) 
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City Council [010-1100] (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 7,560                 20,346               -                      -                           -                      
41210 SALARIES - ELECTED/APPOINTED 25,157                 25,128                25,032                25,032                     25,032                
41230 SALARIES - CITY COUNCIL -                      -                      -                      -                           -                      
41320 EARNED LEAVE LIABILITY 1,000                  -                      -                      -                           -                      
41490 OVERTIME - GENERAL -                      441                      -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE 146                      267                     500                     -                           -                      
41620 RETIREMENT - GENERAL 2,493                  5,624                  2,981                  2,377                       2,870                  
41690 DEFERRED COMPENSATION 227                      509                     -                      -                           -                      
41700 GROUP INSURANCE 29,272                29,075               34,150                31,825                     34,344               
41701 MEDICARE 401                      582                     363                     239                          363                     
41730 INCOME PROTECTION INS 118                      248                     -                      -                           -                      
41760 WORKERS COMP 346                     401                      455                     455                          615                      
41799 BENEFITS 16                        172                      -                      -                           -                      

Salaries Total 66,737                82,793               63,481                59,928                    63,224               
42214 TELEPHONE 716                      478                     700                     2,400                      1,200                  
42231 CONTRACT SERVICES 3,132                   4,876                 4,200                 3,375                       4,200                 

42244 STATIONERY & OFFICE SUPPLIES 2,258                  808                    2,100                  1,550                       1,150                   
42245 COMPUTER HARDWARE-NON CAPITAL -                      118                      -                      -                           -                      
42248 OTHER SUPPLIES 892                     -                      808                    808                          800                    
42250 ADVERTISING -                      -                      -                      -                           -                      
42252 PHOTOCOPYING 3,958                 7,115                   4,500                 1,900                       1,500                  
42254 POSTAGE & FREIGHT 52                        41                        50                       78                             100                     
42257 PRINTING 236                     126                      350                     350                          350                     
42261 AUTO MILEAGE -                      -                      350                     -                           350                     
42299 OTHER EXPENSE -                      -                      -                      44                            -                      
42408 TRAINING & EDUCATION -                      -                      -                      -                           10,000               
42413 COMMUNITY PROMOTION -                      -                      -                      -                           62,800               
42415 CONFERENCE & MEETINGS 11,488                8,264                 12,450                4,970                      7,400                 
42423 MEMBERSHIP & DUES 31,707                16,451                24,217                 24,441                     24,900               
42435 SUBSCRIPTION & PUBLICATIONS 88                       93                       95                       95                            95                       

Supplies Total 54,526               38,371                49,820               40,011                      114,845              
45003 GENERAL LIABILITY INSURANCE 1,781                   765                     5,790                 5,790                       2,267                  
45004 BUILDING MAINT - CURRENT SERVICES 34,689               31,154                 439                     439                          1,155                   
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      5,250                  532                      532                           532                      
45009 INFO SYSTEM SERVICES 1,393                  1,329                  2,220                  2,220                       3,527                  

Internal Services Total 37,863                38,498               8,981                  8,981                       7,482                  
49241 TRANSFER OUT-BOND/DEBT -                      -                      520                     520                          496                     

Transfer Total -                      -                      520                     520                          496                     
1100 - City Council Total 159,126               159,662              122,802              109,440                  186,046             
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City Manager’s Office 

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 264,376$        175,063$         177,519$         182,976$        172,871$          
Supplies & Services 14,083             19,342             71,540             66,722             109,453          
Capital Outlay -                        -                        -                        -                        -                        
Debt Services -                        -                        -                        -                        -                        
Internal Service 17,558             12,548             7,957               7,957               18,835             
Transfers Out -                        -                        1,039               1,039               992                  

TOTAL EXPENDITURES 296,017$         206,953$        258,055$        258,694$        302,151$          

FULL TIME EQUIVALENT EMPLOYEES 1.350 0.95 0.70 0.70 0.95
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City Manager [010-2100] 

ACTIVITY DESCRIPTION 

The City Manager serves at the pleasure of the City Council and is responsible for implementing Council pol-

icy, providing leadership for the City’s day-to-day operations, preparing and administering the annual 

budget, and managing the personnel system. The City Manager provides leadership and direction to the 

City’s Leadership Team and employees in the Administrative Services Department, Community Develop-

ment Department, Community Services Department, Fire Department, Police Department, and Public 

Works Department. In addition, the City Manager serves as the Personnel Officer, Purchasing Agent, the 

Director of Emergency Services, and serves as the Executive Director of the Successor Agency to the Rede-

velopment Agency (RDA). 

 

A primary role of the City Manager is to advance the City Council’s policies, priorities, and goals. For 2013, 

the Council established six priorities to move the community and organization forward.  

 Supporting youth 

 Stimulating economic development 

 Enhancing community engagement and diversity 

 Participating in regional issues 

 Financing and advocating for infrastructure improvements 

 

To assist in furthering the City Council’s economic development goals, a General Fund appropriation of 

$85,000 to fund economic development programs through the City Manager’s office is new for FY 13-14. In 

addition, there is a transfer from the General Fund to the Community Development fund to pay for 50 per-

cent of the Principal Planner/Economic Development Manager’s salary and benefits. Prior to the dissolution 

of the RDA, economic development was funded entirely by the RDA. 

 

The position of City Manager is supported by a Confidential Administrative Assistant who also supports the 

Council Services and Records Management office. 

 

FY 12-13 HIGHLIGHTS 

 Provided leadership for the creation of the Morgan Hill Fire Department, including a contract with 

Cal Fire, acquiring new fire apparatus and equipment, and repurchasing the fire stations 

 Assisted the City Council with the recruitment of the new City Attorney 

 Oversaw several RDA “wind down” efforts for the Successor Agency, including the completion of 

the Due Diligence Review, submission of two Recognized Obligation Payment Schedules to protect 

the community’s assets, and the preparation for the  refinancing of $97M bonds 

 Evaluated the organizational structure to ensure resources are aligned with the Council’s policies, 

priorities, and goals 

 Initiated an evaluation of the organization’s values to guide the organization’s thinking and actions 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

City Manager [010-2100] (continued) 

 Provided guidance for the General Plan Update (www.MorganHill2035.org) 

 Facilitated two Council policy retreats  

 

FY 13-14 ACTIVITY GOALS 

 Continue an evaluation of the organization’s effectiveness in meeting the Council’s priorities, includ-

ing, but not limited to the organization’s structure, policies, and processes 

 Lead Successor Agency efforts to further the community’s goals for the downtown and former re-

development area 

 Provide guidance and support for the design and construction of the new Council Chamber 

 Advance the Council’s 2013 priorities and goals 

 Lead the organization in a manner that fosters teamwork, advances the organization’s values, and 

improves services 

 

FINANCIAL COMMENTS 

The City Manager’s Department budget for FY 13-14 reflects the loss of Morgan Hill RDA financial support.  

A portion of the City Manager’s time and costs are allocated to the “Administrative Budget” of the Succes-

sor Agency.  The compensation of the City Manager is established by an employment agreement with the 

City and is available for review on the City’s website 

 

 

Measure
Actual      

FY 10-11

Actual      

FY 11-12

Estimated     

FY 12-13 FY 13-14

Target 99% 99% 99% 99%

Actual 99% 99% 96%

Target 15% 15% 15% 28.5

Actual 26% 26% 31%

Actual General Fund expenditures as a 

percent of General Fund budget

General Fund Reserves as a percent of 

budgeted General Fund revenues

PERFORMANCE MEASURES 

http://www.MorganHill2035.org
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City Manager [010-2100] (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 165,038             99,323               101,218               106,644                  117,927               
41270 SALARIES - PART-TIME -                      -                      -                      -                           -                      
41271 SALARIES - PART-TIME TEMP 9,470                 9,291                  10,300               10,300                     -                      
41320 EARNED LEAVE LIABILITY 14,073                18,036               17,141                  17,141                       4,181                   
41490 OVERTIME - GENERAL -                      -                      -                      23                             200                     
41560 UNEMPLOYMENT INSURANCE 947                     624                     70                       99                            -                      
41620 RETIREMENT - GENERAL 30,489               25,677                25,051                27,958                    21,798                
41690 DEFERRED COMPENSATION 13,361                 4,754                  4,921                  4,669                      2,317                   
41700 GROUP INSURANCE 19,049               10,437                11,056                8,610                       14,336                
41701 MEDICARE 2,685                 1,697                  1,666                  1,643                       1,808                  
41730 INCOME PROTECTION INS 1,924                  790                     725                      826                          853                     
41760 WORKERS COMP 1,950                  987                     2,026                  2,037                       2,899                 
41799 BENEFITS 5,389                 3,446                 3,345                  3,026                       6,552                  

Salaries Total 264,376             175,063              177,519               182,976                   172,871               
42214 TELEPHONE 966                    704                     900                    1,350                       900                    
42231 CONTRACT SERVICES 1,454                  182                      23,950               26,572                     7,689                 

42244 STATIONERY & OFFICE SUPPLIES 1,795                  686                    1,500                  780                          1,000                  
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      1,200                  -                           1,200                  
42248 OTHER SUPPLIES 27                        11,477                 30,740               30,740                    -                      
42250 ADVERTISING -                      105                      150                      -                           150                      
42252 PHOTOCOPYING 684                     1,528                  500                     600                          600                    
42254 POSTAGE & FREIGHT 297                     423                     500                     300                          500                     
42257 PRINTING -                      109                     150                      150                           350                     
42261 AUTO MILEAGE -                      -                      150                      -                           150                      
42299 OTHER EXPENSE -                      26                       500                     500                          500                     
42301 REIMBURSEMENTS -                      -                      -                      -                           -                      

42408 TRAINING & EDUCATION -                      179                      500                     -                           500                     
42410 PROFESSIONAL DEVELOPMENT 53                        -                      500                     -                           2,000                 
42415 CONFERENCE & MEETINGS 4,636                 1,797                  7,500                 2,770                       5,414                  

ECONOMIC DEVELOPMENT PROGRAMS -                      -                      -                      -                           83,000               
42423 MEMBERSHIP & DUES 3,175                   800                    2,000                 1,960                       4,750                  
42435 SUBSCRIPTION & PUBLICATIONS 995                     1,326                  800                    1,000                       750                     

Supplies Total 14,083                19,342                71,540                66,722                     109,453              
45003 GENERAL LIABILITY INSURANCE 453                     188                     811                      811                           431                      
45004 BUILDING MAINT - CURRENT SERVICES 10,001                6,760                 878                     878                          2,310                  
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      1,337                   1,065                  1,065                       1,065                  
45009 INFO SYSTEM SERVICES 7,104                  4,263                  5,203                  5,203                       15,029                

Internal Services Total 17,558                12,548                7,957                  7,957                       18,835                
49241 TRANSFER OUT-BOND/DEBT -                      -                      1,039                  1,039                       992                     

Transfer Total -                      -                      1,039                  1,039                       992                     
2100 - City Manager Total 296,017              206,953             258,055             258,694                  302,151               
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Appropriations Summary 

City Attorney 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 380,555$        364,696$       396,144$        403,160$        403,440$       
Supplies & Services 25,979            46,618            232,369          274,917           121,450           
Capital Outlay -                        -                        -                        -                        -                        
Debt Services -                        -                        -                        -                        -                        
Internal Service 21,606             21,793             11,991              11,991              14,977             
Transfers Out -                        -                        1,559               1,559               1,487               

TOTAL EXPENDITURES 428,140$        433,107$         642,063$        691,627$         541,354$         

FULL TIME EQUIVALENT EMPLOYEES 2.580 2.53 2.63 2.63 2.63
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City Attorney [010-1500] 

ACTIVITY DESCRIPTION 

The City Attorney represents the City Council, its boards and commissions and all city officers and employ-

ees in matters of law.  The City Attorney prepares all ordinances, contracts, bonds, real estate documents 

and other legal documents.  She prosecutes and manages the defense of the City in all litigation and prose-

cutes all violations of the municipal code. Though the City Attorney reports directly to the City Council, she 

works as part of the City's leadership team and provides legal support to city employees in all aspects of 

city operations, including planning, police, engineering, water utility, housing, parks and recreation.  In addi-

tion to being formal counsel at City Council meetings, the City Attorney also advises citizen commissions 

and answers inquiries from the public. The City Attorney is supported by a Deputy City Attorney and a para-

legal. 

 

The City's risk management function is the responsibility of the City Attorney's office. As the City's Risk 

Manager, the City Attorney reviews and assesses all claims for damages and, when appropriate, recom-

mends settlement to resolve claims at an early stage to avoid costly litigation, oversees the general liability 

insurance fund budget and supervises ABAG risk management grants. 

  

FY 12-13 HIGHLIGHTS 

 Fiscal year 12-13 was a transition year for the City Attorney’s office that saw the departure of the 

previous City Attorney, staffing by an interim contract attorney and the hiring of the current City 

Attorney. 

 Pursuant to an agreement with a nearby city, provided legal support for court appearances to de-

fend against motions for confidential police personnel records generating approximately $12,000 in 

revenue to the general fund 

 Litigation:  

 Cases Resolved:  The following cases were successfully concluded in FY 12-13: 

 Easley v. City of Morgan Hill:  Settlement: alleged police misconduct 

 Law v. City of Morgan Hill: Settlement: personal injuries-slip and fall 

 Mohammed v. City of Morgan Hill:  Dismissal:  alleged police misconduct 

 Tacci v. City of Morgan Hill:  Settlement: alleged police misconduct 

 Tomasello v. City of Morgan Hill:  Judgment in favor of City:  traffic accident between pri-

vate parties resulting in fatality 

 New Litigation:   

 AAA v. City of Morgan Hill:  subrogation for damage to private property 

 City of Morgan Hill, et al. v. Office of the State Controller: Petition for Writ of Mandate  

 Syverson v. City of Morgan Hill:  traffic accident between private parties resulting in fatality  
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City Attorney (continued) 

 Successor Agency/Wind Down for RDA: 

 Continue to provide advice to Successor Agency employees and the redevelopment bond 

team (financial advisor, bond counsel, disclosure counsel and independent redevelopment 

consultant) working to refund the $110,000,000 bond issue from 2008 

 Assisted with the preparation of the Recognized Obligation Payment Schedules 

 Analysis of the budgetary and legal impacts of AB1X26 and AB 1484 

 RDCS, BMR Reduced Mitigation Fee Program and Development Fees: 

 Provided advice on RDCS allocation extensions, the implementation of the BMR reduction 

program and responded to fee inquiries 

 Negotiated and prepared amendments and assignments of development agreements and 

BMR reductions 

 Capital Improvement Projects: 

o With the support of outside counsel, assisted engineering employees with matters related 

to construction claims.  Notable projects include the Butterfield Boulevard South Extension 

and the Third Street Promenade 

 Public Health and Safety: 

o Coordinated with police department on enforcement of animal control ordinances and 

prosecution of social host, nuisances and other code violations 

 Employment and Personnel: 

 With the support of outside counsel, assisted human resources employees with several 

complex cases of employee relations and claims for workers’ compensation and disability 

 Opposed motions for disclosure of confidential police personnel records 

 Community Services: 

 Reviewed the newly re-established Morgan Hill Fire Department’s agreements including 

automatic aid, engine leases, engine and equipment purchases, and other mutual aid agree-

ments 

 Risk Management: 

 Serve as City's ABAG Plan Liaison (City Attorney sits on the ABAG Plan Board of Directors) 

 Intake of damage claims, work with ABAG claims adjuster to negotiate damage claims 

against the City, administer ABAG risk management grants and assess training and best 

practices needs to prevent injury and damage claims 

 Presented to City Council an Annual Risk Management Action Plan to implement best prac-

tices and procedures for risk management 

 Reviewed insurance requirements and documentation for City contracts 
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City Attorney (continued) 

FY 13-14 ACTIVITY GOALS 

 Provide legal counsel to the Successor Agency and the Oversight Board in the winding down of the 
Redevelopment Agency, disposition of assets and the satisfaction of enforceable obligations and 
manage the litigation related to dissolution of the former RDA. 

 Review municipal code and update certain provisions to reflect current conditions and practices 
and to comply with current law. 

 Advise on General Plan Update, including possible revisions to growth control system to maintain 
growth control. 

 Advise City Council and employees in the application of the Habitat Conservation Plan. 
 Assist in the negotiation for possible acquisition of property for new baseball field. 
 Advise in the review, public hearing process and implementation of the Southeast Quadrant EIR 

and Agricultural Mitigation Program. 
 Support departments in completing a fire impact fee study through an outside consultant. 

 

FY 13-14 WORKPLAN:   

Successor Agency 

 Adopt recognized obligation payment schedules 

 Assist in proper administration of bond proceeds 

 Advise on disposition of former agency assets and development of property management plan 

 Serve as legal liaison to Oversight Board, Department of Finance and State Controller 

 Manage litigation  

 

Municipal Code Review 

 Advise on General Plan Update and zoning code update 

 

Habitat Conservation Plan 

 Consult with employees re application of plan 

 

Community Services 

 Establish or expand contracts with an "energy services company" to evaluate additional energy effi-

ciency and energy development opportunities for City facilities 

 Negotiate a solid waste franchise extension that reduces the community's carbon footprint and 

preserves the community's low rates for service 

 Support departments in completing a fire impact fee study through an outside consultant 

 Evaluate opportunities to enhance the CRC’s collaborative operating model 
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City Attorney (continued) 

PERFORMANCE MEASURES 

Measure Actual      

FY 10-11

Actual     

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 100% 100% 100% 100%
Actual 100% 100% 100%

Target 20 20 20 20
Actual 20 20 20

Standard contracts reviewed

Hours of Minimum Continuing Legal  

FINANCIAL COMMENTS 

The proposed budgets (general fund and all funds) includes legal costs for the day-to-day operation of all 

city operations and for anticipated special counsel costs incurred in ongoing and anticipated litigation. (See 

“Legal Costs” in the Supplemental Information section.) Should unanticipated litigation or extraordinary 

events requiring specialized legal services arise, the City Attorney will present to the City Council estimated 

extraordinary legal costs that may require an amendment to the approved budget.  
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City Attorney (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 266,942             255,825             277,242              288,293                  289,936            
41320 EARNED LEAVE LIABILITY 11,405                10,027                11,928                 11,928                      6,935                 
41560 UNEMPLOYMENT INSURANCE 2,216                   2,299                  263                     268                          -                      
41620 RETIREMENT - GENERAL 49,172                54,595               63,615                59,311                      54,797               
41690 DEFERRED COMPENSATION 8,715                  9,313                  9,943                 10,274                     10,356                
41700 GROUP INSURANCE 25,857                18,248                15,318                 14,976                     21,368                
41701 MEDICARE 3,987                 3,845                 4,107                  3,776                       4,291                  
41730 INCOME PROTECTION INS 3,345                  2,618                  2,703                  2,879                       2,650                 
41760 WORKERS COMP 2,980                 2,319                  5,037                  5,283                       7,118                   
41799 BENEFITS 5,937                  5,608                 5,988                 6,172                        5,989                 

Salaries Total 380,555             364,696             396,144             403,160                   403,440            
42214 TELEPHONE 1,846                  1,185                   1,500                  2,500                       2,500                 
42230 SPECIAL COUNSEL 9,312                  28,068               144,449             229,152                   97,000               
42231 CONTRACT SERVICES 5,160                  5,556                  71,500                30,500                    6,500                 
42232 LITIGATION EXPENSES 116                      594                     600                    600                          600                    
42244 STATIONERY & OFFICE SUPPLIES 488                     798                     600                    888                          600                    
42245 COMPUTER HARDWARE-NON CAPITAL -                      46                       -                      -                           -                      
42248 OTHER SUPPLIES 36                       517                      570                     570                          570                     
42250 ADVERTISING 136                      -                      250                     250                          250                     
42252 PHOTOCOPYING 341                      493                     600                    600                          600                    
42254 POSTAGE & FREIGHT 228                     217                      500                     500                          500                     
42257 PRINTING -                      75                        50                       107                           80                       
42261 AUTO MILEAGE 63                       33                        300                     300                          300                     
42299 OTHER EXPENSE 270                     69                       300                     300                          300                     
42408 TRAINING & EDUCATION 1,206                  968                    2,000                 1,500                       2,500                 
42415 CONFERENCE & MEETINGS 3,029                  3,417                   3,500                 2,500                       3,500                 
42423 MEMBERSHIP & DUES 1,133                   1,243                   1,500                  500                          1,500                  
42435 SUBSCRIPTION & PUBLICATIONS 2,614                  3,337                  4,000                 4,000                      4,000                 
42531 MAINT - FURNITURE/OFFICE EQUIP -                      -                      150                      150                           150                      

Supplies Total 25,979                46,618                232,369             274,917                   121,450               
45003 GENERAL LIABILITY INSURANCE 867                     359                     3,045                 3,045                       1,193                   
45004 BUILDING MAINT - CURRENT SERVICES 16,126                 14,577                1,317                   1,317                        3,465                 
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      2,456                  1,597                  1,597                       1,597                  
45009 INFO SYSTEM SERVICES 4,613                  4,401                  6,032                  6,032                       8,722                  

Internal Services Total 21,606                21,793                11,991                 11,991                       14,977                
49241 TRANSFER OUT-BOND/DEBT -                      -                      1,559                  1,559                       1,487                  

Transfer Total -                      -                      1,559                   1,559                        1,487                  
1500 - City Attorney Total 428,140             433,107              642,063             691,627                   541,354              
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Administrative Services 

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 1,617,107$      1,644,453$     1,803,492$     1,801,838$     1,932,913$      
Supplies & Services 424,626          312,062           462,648          434,574          397,551           
Capital Outlay -                        -                        -                        -                        37,000            
Debt Services -                        -                        -                        -                        -                        
Internal Service 174,354           170,220           124,982           124,982           174,962           
Transfers Out -                        -                        8,834              8,834              8,429               

TOTAL EXPENDITURES 2,216,087$     2,126,735$      2,399,956$    2,370,228$     2,550,855$     

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

COMMUNITY PROMOTIONS 25,383$           -$                      -$                      -$                      -$                      
HUMAN RESOURCES 325,113            323,102           381,590          387,148           465,760          
COUNCIL SVS & RECORDS MANAGEMENT 233,303           233,006          298,592          297,579          376,799          
ELECTIONS 77,014             12,808             137,490           84,910            18,723             
FINANCE 1,080,021       1,060,525       1,063,083       1,083,043       1,185,760       
UTILITY BILLING 475,253           497,294          519,201           517,548           503,812           

TOTAL EXPENDITURES BY PROGRAM 2,216,087$     2,126,735$      2,399,956$    2,370,228$     2,550,855$     

FULL TIME EQUIVALENT EMPLOYEES 14.100 15.95 16.30 16.30 17.25
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Human Resources [010-2200] 

ACTIVITY DESCRIPTION 

Human Resources provides all employment-related services to City departments and employees.  It imple-

ments Federal, State, and court mandates and requirements related to employment. 

  

Human Resources provides training opportunities in order to maintain and develop employee knowledge, 

skills and abilities; builds and maintains healthy, collaborative relationships with the employee bargaining 

groups; designs and implements recruitment and selection processes that are fair and transparent, cost 

effective, and result in hiring the best employee; manages the City’s workers’ compensation program 

through a third-party administrator; participates in negotiating the various memoranda of understanding 

(MOU) between the City and the bargaining groups; and provides assistance in all employment-related ser-

vices. 

 

Human Resources maintains all personnel files and records, including the performance evaluation records. 

Though managed by Human Resources, workers’ compensation and unemployment insurance details can 

be found in the Internal Services Funds section of the budget document. 

 

The Human Resources structure has transformed during the last five years in response to the City’s dimin-

ishing budget.  Human Resources staffing has been reduced from four full-time equivalent positions to two 

and one-quarter equivalent positions. Whereas Human Resources once stood alone as a Department, FY 11-

12 saw Human Resources move to a new Administrative Services Department. In FY13-14, Human Resources 

will assimilate 10% of the personnel cost of the Administrative Services Director and add a .5 FTE Human Re-

sources Assistant to replace a .25 FTE Confidential Administrative Assistant which has been reallocated to 

another Department. The increase in Assistant hours supports the goal of returning to a sustainable staff-

ing level. 

 

Human Resources will enhance and streamline recruitment efforts by implementing NeoGov recruitment 

and selection software. NeoGov Insight will help improve Human Resources’ ability to deliver services by 

automating the applicant intake portion of the selection process and allowing the City to become more 

strategic in recruitments. Insight automates the entire hiring and selection process from requisition to hire. 

Functionality includes position requisition approval, automatic minimum qualification screening, test statis-

tics and analysis and EEO reporting. 

  

FY 12-13 HIGHLIGHTS 

 Organized Employee Recognition Event at which 45 employees received awards for special achieve-

ment, in the categories of Challenge, Customer Service, Innovation, Professional Growth, Team-

work, and Employee of the Year. 

 Developed and analyzed employee feedback data utilizing the web based program Survey Monkey 
in support of the City Manager’s effort to keep the organization moving forward. 

 ·Conducted recruitment and selection processes for 16 regular positions resulting in 14 hires. 
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Human Resources (continued) 

 Partnered with the Police Department to successfully complete extensive promotional processes to 

fill vacancies for Police Captain, Sergeant, and Corporal. 

 Managed annual employee benefits open enrollment process and presented two open enrollment 

FAQ presentations at City Hall and the Corporation Yard. 

 Explored alternate providers for an IRS Section 125 flex spending plan and selected a new provider 

for 2014. 

 Revised and refined benefit and retirement reporting practices to CalPERS. 

 Coordinated a Citywide Public Employee Pension Reform Act of 2013 (PEPRA) presentation to em-

ployees and prepared AB 340 summary handouts. 

 Administered two Employee Relations Panels to hear employee discipline appeals. 

 Coordinated and scheduled various trainings and webinars on a range of Human Resources topics. 

 · Actively participated in labor negotiations for three contracts due to expire in June 2013. 

 

FY 13-14 WORKPLAN 

 Implement a new IRS 125 flex spending plan which will provide a more cost-effective and employee-

friendly experience flex spending experience. 

 Implement NeoGov’s Insight Hiring Management Software and provide user training to hiring man-

agers.   

 

FY 13-14 ACTIVITY GOALS 

 Continue to provide management/supervisory training through a joint agency consortium effort 

 Provide mandated biennial AB1825 Harassment Prevention training to all supervisors and offer the 

choice to participate in either on-line or in-person training 

 Publish and implement three new MOUs between the City and the bargaining groups (AFSCME, 

CSOA, POA) 
 

Employee Safety and Wellness 

 Provide training on various topics through the City’s employee assistance program (EAP) to all em-

ployees 

 Partner with the Morgan Hill Fire Department to lead the Citywide Safety Program 

 Conduct annual evacuation drill at all City locations 

  

CITY COUNCIL GOALS 

Human Resources will implement activities that are aligned with the priorities, goals and strategies the 

City Council has set for FY13-14: 

  Enhance Community Engagement and Diversity 

 Continue to include Volunteers in Policing (VIPs) as proctors in recruitment selection proc-

esses. 
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 Continue to include leaders of community organizations as raters in recruitment selection 

processes.  

 

  Participate in Regional Issues 

 Continue representation of Morgan Hill through participation in regional associations relat-

ing to Human Resources such as:  CalPELRA (California Public Employers Labor Relations 

Association), LABM (Local Agency Benefit Managers) and SCCHRD (Santa Clara County Hu-

man Resources Directors). 

 

  Improve Organizational Effectiveness and Transparency 

 Continue to post salary schedules, job descriptions, memorandums of agreements,  and em-

ployment opportunities on the City’s website which will provide transparency to the public 

 Implement an on-line recruitment and selection applicant tracking software (NeoGov) that 

will enhance and streamline recruitment improving Human Resources’ ability to deliver ser-

vices. 

 

FINANCIAL COMMENTS 

To contract with NeoGov for the Insight Hiring Management Software, staff recommends $12,050 for FY13-

14 and an annual on-going amount of $7,050 for the Insight subscription license and an unlimited job post-

ing subscription.   

Human Resources will be impacted by the Affordable Care Act (ACA) as the City will be required to offer 

enrollment for qualified medical benefit plans to employees who work an average of 30 hours per week for 

a defined Measurement Period .  With the January 1, 2014 compliance deadline drawing near, Human Re-

sources will prepare for compliance for analyzing the workforce, assessing data requirements and benefits, 

and determining risk, if any, for penalties. 

 

PERFORMANCE MEASURES 

Human Resources (continued) 

Measure

Actual      

FY 10-11

Actual

 FY 11-12

Estimated

FY 12-13 FY 13-14

Target 6,000$          8,500$          1,225$            4,500$          

Actual 4,047$          4,760$          3,425$           

Target N/A 70 65 65
Actual N/A 45 65

Target N/A 88 80 80

Actual N/A 110 104

Target N/A 12 10 12
Actual N/A 12 10

Cost of providing training to employees per 

year

Average time (in days) to recruit-select new 

employees (excludes Police sworn)
Average time (in days) to recruit-select sworn 

Police employees (excludes Police 

management)

Average number of Citywide training hours 

offered to employees
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Human Resources (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 148,824             102,671              227,011               243,767                  273,972              
41271 SALARIES - PART-TIME TEMP 42,994               101,671               -                      2,240                       3,360                 
41320 EARNED LEAVE LIABILITY 12,595                5,116                   6,247                  6,247                       1,580                  
41490 OVERTIME - GENERAL -                      -                      -                      23                             -                      
41560 UNEMPLOYMENT INSURANCE 1,138                   960                    225                      125                           -                      
41620 RETIREMENT - GENERAL 19,104                23,359                39,858               41,225                      47,003               
41690 DEFERRED COMPENSATION 6,471                  4,282                  8,917                  6,122                        6,862                 
41700 GROUP INSURANCE 14,190                8,299                 22,342                14,972                     29,795               
41701 MEDICARE 2,991                  2,869                 3,299                  3,426                       4,049                 
41730 INCOME PROTECTION INS 2,190                  1,148                   2,534                  2,671                        3,336                  
41760 WORKERS COMP 2,165                  1,860                  4,125                   4,475                       6,808                 
41799 BENEFITS 1,658                  520                     525                     1,440                       1,890                  

Salaries Total 254,321              252,755              315,083              326,733                   378,655             
42214 TELEPHONE 1,682                  955                     1,000                  2,462                       2,600                 
42231 CONTRACT SERVICES 21,070                20,490               22,500               18,310                      25,853                
42244 STATIONERY & OFFICE SUPPLIES 557                     929                     750                     1,400                       1,540                  
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      -                      -                           -                      
42246 COMPUTER SOFTWARE-NON CAPITAL -                      -                      -                      -                           -                      
42248 OTHER SUPPLIES -                      -                      -                      5                               -                      
42250 ADVERTISING 170                      105                      -                      -                           -                      
42252 PHOTOCOPYING 85                       219                      490                     697                          837                     
42254 POSTAGE & FREIGHT 341                      316                      500                     496                          521                      
42257 PRINTING -                      66                       500                     125                           137                      
42261 AUTO MILEAGE 496                     291                      400                     800                          1,500                  
42299 OTHER EXPENSE 12,928                15,277                 12,500                14,000                    20,100                
42408 TRAINING & EDUCATION 1,383                  934                     2,500                 1,100                        1,000                  
42409 CITY-WIDE TRAINING 4,047                 5,960                 10,212                 5,000                      10,000               
42415 CONFERENCE & MEETINGS 2,862                  3,684                 3,000                 4,000                      5,000                 
42423 MEMBERSHIP & DUES 810                     685                     1,000                  1,050                       1,050                  
42435 SUBSCRIPTION & PUBLICATIONS 47                        182                      200                     15                             15                        
42531 MAINT - FURNITURE/OFFICE EQUIP -                      -                      -                      -                           -                      

Supplies Total 46,478               50,095               55,552                49,460                    70,153                
43840 COMPUTER EQUIPMENT -                      -                      -                      -                           560                     
43845 COMPUTER SOFTWARE -                      -                      -                      -                           5,000                 

Capital Total -                      -                      -                      -                           5,560                  
45003 GENERAL LIABILITY INSURANCE 790                     340                     2,605                 2,605                       1,179                   
45004 BUILDING MAINT - CURRENT SERVICES 17,813                 13,813                 878                     878                          2,310                  
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      2,328                  1,065                  1,065                       1,065                  
45009 INFO SYSTEM SERVICES 5,711                   3,772                  5,368                 5,368                      5,847                  

Internal Services Total 24,314                20,253                9,916                  9,916                       10,400                
49241 TRANSFER OUT-BOND/DEBT -                      -                      1,039                  1,039                       992                     

Transfer Total -                      -                      1,039                  1,039                       992                     
2200 - Human Resources Total 325,113               323,102              381,590              387,148                   465,760             
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Council Services and Records Management  [010-2410]  

ACTIVITY DESCRIPTION 
Council Services and Records Management prepares the City Council, Successor Agency, Financing Author-

ity, Wastewater Facilities Financing Authority and Oversight Board meeting agendas and packets, including 

coordinating agenda material and distribution of the packets to the Council and Board Members, employ-

ees and the public.  Following the Council and Board meetings the Council Services and Records Coordina-

tor creates the official record of the meetings consisting of transcribing and distributing minutes and ensur-

ing that all legal documents are executed and recorded appropriately and in accordance to the law. 

  

The City Clerk has appointed the Council Services and Records Coordinator to administer the City wide re-

cords management program, overseeing proper maintenance, archiving, retention and destruction of City 

records.  Council Services and Records Management serves as the filing office for filings such as those man-

dated by the Political Reform Act and AB1234, as well as subpoenas, claims, bid processes and other legal 

filings.  Employees also ensure compliance to State laws such as the Brown Act and the Public Records Act 

and are responsible for the codification of ordinances and update of the Municipal Code as well as adminis-

ter the City’s document imaging system; and serves as the link between citizens and the City Council. Em-

ployees provide cross-departmental processing of incoming and outgoing mail and support the Mayor and 

Council Members. 

 

Council Services and Records Management also operates the City’s Passport Acceptance facility on a part-

time basis from noon to 4:00 pm, Monday, Wednesday, and Thursday and noon to 5:30 on Tuesdays. This 

service is available to any member of the public. As other agency’s have closed their passport facilities, Mor-

gan Hill has seen an influx of passport activity. 

  

Moving forward, Council Services and Records Management is working to implement Grancius’ Legistar 

which is an automated solution that will improve organizational effectiveness and transparency. Legistar 

allows government employees to easily manage the entire legislative process from end-to-end, from draft-

ing files, through assignment to various departments, to final approval. Legistar is an automated solution 

designed to reduce workloads and create a more efficient method for managing decisions. This system 

maintains all legislative data and tracks each item’s path through the entire process. Legistar provides the 

ability for the City to publish more public documents on the City’s website and provides ease of use in navi-

gating and searching those documents, thus increasing transparency and public engagement.  

 

FY 12-13 HIGHLIGHTS 

 Moved from producing 17 hard bound agenda packets to providing the agenda packet electronically 

using iPads 
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Council Services and Records Management  (continued) 

 Trained employees to utilize document management software to access City Council and Commis-

sion agendas, minutes, resolutions, ordinances and employees reports 

 Continued partnership with the United States Department of State, Passport Agency as a Passport 

Acceptance facility 

 Enhanced user-friendly access of the City Council agenda packets on the City’s website by broad-

casting all City Council meetings on the City website using Granicus thus allowing citizens quick and 

user-friendly access to meetings and agendas 

  

FY 13-14  ACTIVITY GOALS 

 Implement Granicus’ Legistar; legislative and document management suite 

 Update the records management program and assist City departments with the indexing, transfer 

and monitoring of historical documents to the Records Center 

 Update and implement the City’s Retention Schedule in conjunction with the City Attorney’s office 

 

FY 13-14 WORKPLAN 

 Work with the Information Services Department to purchase and implement a document/legislative 

management solution to automate agenda and contract processes thereby saving staff time and 

resources 

 Review and update index of records, convert all files to the new filing system, review and recom-

mend for storage of records and identify and recommend for destruction of inactive and transitory 

records including electronic files 

 Mentor and train employees in the processing of California Public Records Act requests, the Brown 

Act, website agenda posting, minutes production, City Council meeting follow-up, familiarity with 

Department’s policies and procedures, indexing of historical documents 

 Utilize budgeted training dollars to enhance employee knowledge and effectiveness 

 Update City’s retention policy to conform to the Secretary of State guidelines 

 Update Council Services Departmental Policies and Procedures 

 

CITY COUNCIL GOALS 

Council Services and Records Management will implement policies and activities that are aligned 

with the priorities, goals and strategies the City Council has set for FY13-14: 

 Support Youth 

 Continue to support youth by providing tours of City Hall and Council Chamber to the vari-

ous schools and youth groups within the community 

 

  Enhance Community Engagement and Diversity 

 Continue to provide the City Council agendas to the public in a variety of media  
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 Work to enhance community engagement by exploring the possibilities of providing City 

Council agendas in Spanish  

 

  Participating in Regional Issues 

 Continue  representation of Morgan Hill  through participation in regional associations relat-

ing to Council Services and Records management such as;  MMANC (Municipal Managers of 

Northern California), Northern Division CCAC (California City Clerk’s Association), and North-

ern Division ARMA (Association of Records Mangers and Administrators) 

 

  Improve Organizational Effectiveness and Transparency 

 Implement Granicus’ Legistar which will provide increased employee efficiency and trans-

parency to the public  

 Continue to respond to Public Record Requests in a timely manner 

 

FINANCIAL COMMENTS 

Costs for positions are distributed between the Council Services and Records Management, Elections and 

City Manager budgets.  The Confidential Administrative Assistant supports the City Manager and the Coun-

cil Services and Records Coordinator. In FY13-14, 10% of the personnel cost of the Administrative Services 

Director will be allocated to Council Services and Records Management. The City continues to serve as a 

Passport Acceptance Facility for the U.S. Department of State Passport Services.    

 

 

Council Services and Records Management  (continued) 
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PERFORMANCE MEASURES 

Measure

Actual      

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 125 125 150 75

Actual 125 175 72

Target 98% 98% 98% 99%

Actual 97% 98% 99%

Number of Passport Applications Processed Target 1,600             1,100              1,100              1,100              
Actual 750                916                 1,150              

Number of Passport Pictures Taken Target 700 500 600 650
Actual 650 600 732

Target 115 100 80 65
Actual 94 80 56

Percentage of Statements of Economic Target 99% 99% 99% 99%

Interests filed by deadline Actual 85% 99% 99%

Proclamations Produced Target 105 50 40 40
Actual 37 25 35

Target 32* 32 32 60
Actual 32 29 58

Target 100% 70% 70% 100%
Actual 20% 35% 90%

* Target agendas and meetings are calculated based on the number of meetings held including goal setting
    and budget workshops during the fiscal year, deducting the Council Policy approved cancelled meetings.

City Council/Redevelopment Agency/Oversight 

Board meeting agendas and minutes produced
Percent of Minutes completed within 2 weeks

Number of requests for public records received

Timeliness in responding-producing copies 

responsive to the records request within 10 

Number of Statement of Economic Interests 

filed

Council Services and Records Management  (continued) 
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Council Services and Records Management  (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 105,239              117,445              156,272              159,021                   176,564             
41210 SALARIES - ELECTED/APPOINTED 2,409                 2,409                 2,400                 2,400                      2,400                 
41270 SALARIES - PART-TIME -                      -                      -                      -                           -                      
41271 SALARIES - PART-TIME TEMP -                      -                      -                      -                           5,150                  
41320 EARNED LEAVE LIABILITY 3,139                  1,664                  302                     302                          2,086                 
41490 OVERTIME - GENERAL 2,993                  266                     1,000                  100                           -                      
41560 UNEMPLOYMENT INSURANCE 1,602                  1,795                  340                     240                          -                      
41620 RETIREMENT - GENERAL 20,797               25,226                34,119                 33,512                      36,554               
41690 DEFERRED COMPENSATION 2,538                  2,649                 4,397                  2,036                       2,265                  
41700 GROUP INSURANCE 26,066               28,364               36,161                36,927                    39,996               
41701 MEDICARE 1,463                  1,600                  2,324                  2,059                       2,696                 
41730 INCOME PROTECTION INS 1,544                  1,402                  2,251                   1,993                       2,325                  
41760 WORKERS COMP 1,208                  1,076                  2,901                  2,934                       4,520                  
41799 BENEFITS 817                      895                     630                     1,338                       1,788                  

Salaries Total 169,815              184,791              243,097             242,863                  276,344             
42214 TELEPHONE 1,503                  979                     1,200                  3,840                      2,800                 
42231 CONTRACT SERVICES 18,534                9,069                 14,690               9,144                       9,690                 
42236 BANK CARD SERVICE FEES 66                       85                       50                       86                            95                       
42244 STATIONERY & OFFICE SUPPLIES 2,494                 2,823                  2,830                  2,680                      2,830                  
42245 COMPUTER HARDWARE-NON CAPITAL -                      67                       -                      -                           1,200                  
42246 COMPUTER SOFTWARE-NON CAPITAL -                      -                      -                      -                           600                    
42248 OTHER SUPPLIES 170                      148                      760                     1,700                       1,000                  
42250 ADVERTISING 841                      1,101                    500                     285                          500                     
42252 PHOTOCOPYING 1,074                  2,407                  2,000                 2,400                      2,000                 
42254 POSTAGE & FREIGHT 1,682                  1,946                  1,400                  2,085                       2,000                 
42257 PRINTING -                      256                     100                     108                           100                     
42261 AUTO MILEAGE 50                       268                     350                     750                          500                     
42299 OTHER EXPENSE 71                        52                        -                      -                           150                      
42408 TRAINING & EDUCATION 2,814                  2,022                  2,450                  2,450                       3,000                 
42415 CONFERENCE & MEETINGS 61                        120                      1,380                  1,330                       1,600                  
42423 MEMBERSHIP & DUES 310                      550                     370                     415                           890                    
42435 SUBSCRIPTION & PUBLICATIONS 112                       149                      115                       143                           215                      
42531 MAINT - FURNITURE/OFFICE EQUIP -                      -                      -                      -                           -                      

Supplies Total 29,781                22,042               28,195                27,416                     29,170                
43845 COMPUTER SOFTWARE -                      -                      -                      -                           26,400               

Capital Total -                      -                      -                      -                           26,400               
45003 GENERAL LIABILITY INSURANCE 706                     310                      3,937                  3,937                       1,587                  
45004 BUILDING MAINT - CURRENT SERVICES 20,626               12,344                1,317                   1,317                        3,465                 
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      2,130                  1,597                  1,597                       1,597                  
45009 INFO SYSTEM SERVICES 12,375                 11,389                18,890               18,890                    36,749               

Internal Services Total 33,707                26,173                25,741                25,741                     43,398               
49241 TRANSFER OUT-BOND/DEBT -                      -                      1,559                  1,559                       1,487                  

Transfer Total -                      -                      1,559                   1,559                        1,487                  
2410 - Council Svs & Records Management Total 233,303              233,006             298,592             297,579                  376,799             
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Elections [010-2420]  

ACTIVITY DESCRIPTION 

This Division is headed by the Elected City Clerk, who serves as the Elections Official for the City of Morgan 

Hill and is also responsible for election procedures, including State of California campaign disclosure filings. 

  

The City Clerk is elected by the citizens of Morgan Hill and administers oaths of office to City of Morgan Hill 

elected and appointed officials and to City employees. 

  

FY 13-14 ACTIVITY GOALS 

 Amend the City’s Conflict of Interest Code Reporting Categories and Designated Filers; as war-

ranted and required by the State of California Fair Political Practices Commission 

 Process and track all campaign, candidate and committee filings 

  

FINANCIAL COMMENTS 

The Elections budget funds the elected City Clerk and partially funds the Council Services and Records Coor-

dinator to oversee the State of California campaign disclosure filing, a function in the election process for 

State mandated filings. 

  

General Municipal Elections are held in even-numbered years.  Funding is not included for elections or any 

ballot measures as this is an odd year.    
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Elections (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 2,520                  6,934                 7,900                 8,189                       8,059                 
41320 EARNED LEAVE LIABILITY 333                     -                      -                      -                           104                      
41490 OVERTIME - GENERAL 286                     -                      -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE 49                       89                       10                        10                             -                      
41620 RETIREMENT - GENERAL 325                      1,097                  1,344                  1,344                       1,320                  
41690 DEFERRED COMPENSATION 76                       171                       237                      103                           97                       
41700 GROUP INSURANCE 399                     1,322                   1,402                  1,562                        1,600                  
41701 MEDICARE 33                        98                       115                       108                           118                      
41730 INCOME PROTECTION INS 39                       83                       117                       102                           125                      
41760 WORKERS COMP 22                        60                       144                      148                           198                     
41799 BENEFITS 5                          58                       -                      102                           102                      

Salaries Total 4,087                 9,912                  11,269                 11,667                      11,723                 
42214 TELEPHONE 72                        48                       80                       60                            80                       
42231 CONTRACT SERVICES 69,226               558                     120,000             67,130                     1,000                  

42244 STATIONERY & OFFICE SUPPLIES 32                        129                      400                     180                           250                     
42250 ADVERTISING 901                     237                      500                     1,112                         500                     
42252 PHOTOCOPYING 209                     1                           200                     200                          200                     
42254 POSTAGE & FREIGHT 97                       95                       100                     50                            100                     
42257 PRINTING 46                       -                      200                     -                           200                     
42408 TRAINING & EDUCATION 1,489                  912                      4,300                 4,300                      4,300                 
42415 CONFERENCE & MEETINGS -                      -                      -                      -                           -                      
42423 MEMBERSHIP & DUES -                      -                      100                     -                           100                     
42435 SUBSCRIPTION & PUBLICATIONS 197                      214                      225                      95                            225                      

Supplies Total 72,268               2,195                   126,105               73,127                      6,955                  
45003 GENERAL LIABILITY INSURANCE 34                       14                        116                      116                           45                       
45004 BUILDING MAINT - CURRENT SERVICES 625                     588                     -                      -                           -                      
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      99                       -                      -                           -                      

Internal Services Total 659                     701                      116                       116                            45                       
2420 - Elections Total 77,014                12,808                137,490              84,910                     18,723                
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Finance [010-2510] 

ACTIVITY DESCRIPTION 

Finance maintains the financial records of the City and prepares financial and statistical data applicable to 

all funds of the City and the successor agency to the former Redevelopment Agency. 

  

Responsibilities include cash management; investment; budgeting; financial forecasting; accounting; cash-

ier operations; business license administration; debt management; payroll; purchasing; payables; receiv-

ables (including billing and collection of City accounts); financial system information and support to other 

departments. 

  

Finance works closely with the elected City Treasurer to assure timely and appropriate investment of City 

funds, in compliance with the City’s Investment Policy and Procedures. 

  

FY 12-13 HIGHLIGHTS 

 The City received an award from the Government Finance Officers Association (GFOA) for achieving 

the highest standards in governmental accounting and financial reporting for the FY 11-12 Compre-

hensive Annual Financial Report; the City has received the award 18 years in a row 

 The City received the GFOA and California Society of Municipal Finance Officers (CSMFO) awards for 

excellence in budgeting for the FY 12-13 budget document 

 On behalf of the City Manager, conducted several reviews and revisions of the current- and five-

year revenue, expenditure, and fund balance projections for the General Fund in accordance with 

the City Council’s sustainable budget strategy 

 By incorporating for the first time projections on sick leave accrual and usage, improved the actuar-

ial projections for the Employee Benefits Fund (internal service fund), which accounts for, and has 

begun to fund, the City’s liabilities for leave earned but not taken; the Fund also holds the City’s 

relatively small liability for retiree health care 

 Compiled end-of-life standalone financial statements for the former Redevelopment Agency follow-

ing its abolition by the State 

 Took over from the Community Development Agency semi-annual compilation of the former Rede-

velopment Agency’s Recognized Obligation Payment Schedules and the resulting “true-ups” 12 

months later 

 Coordinated multiple simultaneous audits of the former Redevelopment Agency and the City as 

Successor Agency by the State Controller’s Office, the State Department of Finance and the Santa 

Clara County Auditor-Controller, as well as by outside audit firms hired by the latter 

 Secured six-month extension of the bank letter of credit supporting the former Redevelopment 

Agency’s $110,000,000 variable rate demand obligation tax allocation bonds, to prevent them from 



127 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Finance (continued) 

converting automatically to “bank bonds” on an accelerated 5-year amortization schedule at a much 

higher interest rate 

 Assembled bond financing team of financial advisor, bond counsel, disclosure counsel and independ-

ent redevelopment consultant to structure fixed rate, long-term refunding of the former Redevelop-

ment Agency’s variable rate tax allocation bonds 

 Secured external fixed rate financing over 15 years for acquisition of new fire apparatus and two fire 

stations to be used by the reconstituted Morgan Hill Fire Department 

 

FY 13-14 WORK PLAN 

 Complete the budget, accounting and financial transition from the former Redevelopment Agency to 

the successor agency and successor housing agency 

 Support the City Manager, City Council acting as successor agency to the former Redevelopment 

Agency, and the Oversight Board in refinancing the City’s variable rate tax allocation bonds 

 

FY 13-14 ACTIVITY GOALS 

 With Information Services, evaluate long-term financing strategies for the replacement of desktops, 

laptops, and network servers 

 Continue to cross-train frontline staff in the various City Hall counter functions expected by citizens 

and local businesses 

 Conclude refunding of the former Redevelopment Agency’s tax allocation bonds 

  

CITY COUNCIL GOALS 

Finance (including Utility Billing) will continue to engage in activities that are aligned with the priorities, goals 

and strategies the City Council has set for FY13-14: 

  Stimulate Economic Development 

 Refund tax allocation bonds and support the wind-down of redevelopment in a manner that 

allows the City to expend bond proceeds on economic development priorities in the down-

town, and on wastewater treatment plant improvements 

 Help Public Works to issue new-money and refunding bonds for the water and wastewater 

enterprises that will improve service delivery by both utilities and make the City a more attrac-

tive place in which the private sector can invest 

  

  Participate in Regional Issues 

 Continue representation of Morgan Hill through participation in regional associations relating 

to Finance such as:  California Society of Municipal Finance Officers and the California Munici-

pal Revenue and Tax Association 
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Finance (continued) 

  Improve Organizational Effectiveness and Transparency 

 Continue to post City employee compensation--by employee name, by compensation ele-

ment—on the City’s website 8 months before the State Controller posts (less comprehen-

sive) compensation data 

 Continue to encourage and educate utility billing customers to take advantage of the City’s 

online bill pay features 

 

PERFORMANCE MEASURES 

 

Measure

Actual     

 FY 10-11

Actual     

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 10,750 10,800 10,932 11,600
Actual 12,455 10,900 11,435

Target 87% 88% 90% 100.00%
Actual 90% 88% 87%

Number of invoices processed

Percent of invoices paid by due date
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Finance (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 630,393             600,709            611,956              613,853                   666,145             
41210 SALARIES - ELECTED/APPOINTED 2,409                 2,409                 2,400                 2,400                      2,400                 
41270 SALARIES - PART-TIME -                      -                      -                      -                           -                      
41271 SALARIES - PART-TIME TEMP -                      -                      -                      5,330                       -                      
41320 EARNED LEAVE LIABILITY 24,948               29,472                27,885               27,885                    14,541                 
41490 OVERTIME - GENERAL -                      148                      850                     850                          500                     
41560 UNEMPLOYMENT INSURANCE 5,033                  5,346                 745                     526                          -                      
41620 RETIREMENT - GENERAL 107,145              122,205              129,676             126,300                  140,673             
41690 DEFERRED COMPENSATION 19,024                17,827                21,529                13,130                      16,149                
41700 GROUP INSURANCE 66,052               64,727                60,254               63,876                    73,214                
41701 MEDICARE 7,455                  7,139                  8,988                 7,027                       9,767                  
41730 INCOME PROTECTION INS 8,040                 6,190                  6,062                 6,397                       6,414                  
41760 WORKERS COMP 7,062                  5,577                  11,178                 11,282                      16,425                
41799 BENEFITS 4,874                 5,341                  4,629                 4,891                       4,539                 
41900 CONTRACT LABOR -                      15,283                -                      906                          -                      

Salaries Total 882,435             882,374             886,152              884,653                  950,767             
42214 TELEPHONE 4,766                 3,019                  4,210                  8,642                      7,260                  
42231 CONTRACT SERVICES 54,130                49,770               52,249               66,462                    64,700               
42233 AUDIT FEES 31,600               30,405               31,225                 31,275                      32,575                
42236 BANK CARD SERVICE FEES 14,409               11,785                 11,500                18,594                     19,152                 
42244 STATIONERY & OFFICE SUPPLIES 11,627                 6,913                  9,056                 7,000                      7,000                 
42245 COMPUTER HARDWARE-NON CAPITAL 363                     -                      -                      -                           2,200                  
42246 COMPUTER SOFTWARE-NON CAPITAL 82                       -                      -                      270                          -                      
42248 OTHER SUPPLIES 125                      125                      105                      60                            -                      
42250 ADVERTISING 201                      209                     420                     210                           220                     
42252 PHOTOCOPYING 2,015                  3,234                  3,438                  2,825                       2,825                  
42254 POSTAGE & FREIGHT 7,750                  6,970                 8,220                  7,786                       8,020                 
42257 PRINTING -                      260                     -                      408                          438                     
42261 AUTO MILEAGE 748                     235                      644                     150                           500                     

42408 TRAINING & EDUCATION 4,161                   1,235                   3,600                 2,525                       7,200                  
42415 CONFERENCE & MEETINGS 872                     463                     2,100                  2,100                       2,100                  
42423 MEMBERSHIP & DUES 905                     620                     742                     550                          750                     
42435 SUBSCRIPTION & PUBLICATIONS 497                     353                     400                     811                           400                     
42531 MAINT - FURNITURE/OFFICE EQUIP -                      -                      300                     -                           -                      

Supplies Total 134,251               115,595               128,209              149,668                  155,340              
43840 COMPUTER EQUIPMENT -                      -                      -                      -                           5,040                 

Capital Total -                      -                      -                      -                           5,040                 
45003 GENERAL LIABILITY INSURANCE 2,238                  913                      8,627                  8,627                       3,650                 
45004 BUILDING MAINT - CURRENT SERVICES 41,877                37,149                4,388                 4,388                      11,550                 
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      6,260                 5,323                  5,323                       5,323                  
45009 INFO SYSTEM SERVICES 19,220                18,234                25,187                25,187                     49,133                

Internal Services Total 63,335                62,556                43,525                43,525                     69,655               
49241 TRANSFER OUT-BOND/DEBT -                      -                      5,197                  5,197                       4,958                 

Transfer Total -                      -                      5,197                   5,197                        4,958                 
2510 - Finance Total 1,080,021           1,060,525          1,063,083          1,083,043               1,185,760           
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Utility Billing [650-5750]  

ACTIVITY DESCRIPTION 

Utility Billing is responsible for the monthly billing of fees for water and wastewater services.  With a cus-

tomer base of 12,500 active accounts, the Utility Billing function continues to emphasize customer satisfac-

tion by assisting customers with opening and closing accounts; at the counter with payments and ques-

tions; and providing consistent high quality customer service on the telephone regarding account status 

and accepting credit card payments, particularly online.  Utility Billing staff also respond to general Finance 

inquiries and refer City customers to appropriate departments. 

  

FY 12-13 HIGHLIGHTS 

 Increased numbers of customers who view and/or pay their utility bill online 

 Added “Quick Pay” option for water and wastewater customers who wish to allow someone other 

than the account holder to pay with a credit card, debit card or check online one time, or who pre-

fer not to enroll permanently in the City’s online bill paying service 

  

FY 13-14 ACTIVITY GOALS 

 Enhance other cost recovery efforts identified in the most recent Sewer/Water Utility Rate update 

including the establishment of clearer policies concerning the waiving of fees/leak adjustments, and 

researching the options for providing low-income customers payment assistance 

  

FINANCIAL COMMENTS 

The Utility Billing function is the responsibility of Finance, and is funded by water and wastewater utility 

user fees. 

  

PERFORMANCE MEASURES 

 
 

Measure

Actual        FY 

10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 3955 4104 4000 4428
Actual 4029 3964 4196

Target 147,900 149,091 150,000 151000
Actual 148571 150454 151750

Target 100.0% 100.0% 90.0% 100%
Actual 98 90 97

Target 38.02$           43.82$           41.51$       39.14
Actual 38.39$          39.88$          40.93$      

Staff hours per year processing utility bills

Regular utility bills processed per year

Percent of bills error free and on time

Annual activity cost per 

customer



131 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Utility Billing (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 208,069            206,148             238,971              230,142                   220,256             
41320 EARNED LEAVE LIABILITY 11,393                 12,349                9,748                 9,748                      3,183                  
41490 OVERTIME - GENERAL 94                       155                      -                      400                          -                      
41560 UNEMPLOYMENT INSURANCE 2,267                  2,549                  310                      326                          -                      
41620 RETIREMENT - GENERAL 37,641                43,631                53,473                49,343                    48,409              
41690 DEFERRED COMPENSATION 5,748                  5,051                  6,624                 4,123                        4,575                  
41700 GROUP INSURANCE 29,995               30,303               26,551                27,101                      26,613                
41701 MEDICARE 2,893                  3,277                  3,489                 3,149                       3,213                   
41730 INCOME PROTECTION INS 2,861                  2,299                  2,721                   2,543                       2,445                  
41760 WORKERS COMP 2,321                   2,079                  4,342                  4,192                       5,407                  
41799 BENEFITS 1,337                   1,686                  1,662                  1,735                        1,323                   
41900 CONTRACT LABOR -                      5,094                 -                      3,120                        -                      

Salaries Total 304,618             314,622              347,891              335,922                   315,424              
42214 TELEPHONE 2,032                  1,519                   2,350                  5,029                       5,000                 
42231 CONTRACT SERVICES 40,719                40,900              42,072                42,209                    43,125                
42236 BANK CARD SERVICE FEES 27,244                29,512                29,940               34,379                    35,000               
42244 STATIONERY & OFFICE SUPPLIES 1,014                   2,176                   1,000                  1,600                       1,200                  
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      -                      -                           -                      
42248 OTHER SUPPLIES -                      29                       -                      261                           -                      
42250 ADVERTISING -                      -                      -                      -                           -                      
42252 PHOTOCOPYING -                      327                      175                      108                           108                     
42254 POSTAGE & FREIGHT 47,038               46,158                46,500               49,512                     50,000              
42257 PRINTING 860                    1,514                   1,450                  1,124                        800                    
42408 TRAINING & EDUCATION -                      -                      900                    681                           700                     
42435 SUBSCRIPTION & PUBLICATIONS -                      -                      -                      -                           -                      
42531 MAINT - FURNITURE/OFFICE EQUIP -                      -                      200                     -                           -                      

Supplies Total 118,907              122,135               124,587              134,903                   135,933              
45003 GENERAL LIABILITY INSURANCE 954                     461                      3,590                 3,590                      1,360                  
45004 BUILDING MAINT - CURRENT SERVICES 17,501                 18,692                878                     878                          2,310                  
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      2,736                  1,065                  1,065                       1,065                  
45009 INFO SYSTEM SERVICES 9,775                  9,536                 12,593                12,593                     19,170                
45010 GF ADMIN 23,498               29,112                 27,558                27,558                     27,558                

ISF Total 51,728                60,537                45,684               45,684                    51,463                
49241 TRANSFER OUT-BOND/DEBT -                      -                      1,039                  1,039                       992                     

Transfer Total -                      -                      1,039                  1,039                       992                     
5750 - Utility Billing Total 475,253              497,294             519,201               517,548                   503,812              
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Community Services Department 

Appropriations Summary 
10-11 11-12 12-13 12-13 13-14

Actual Actual Amended YE Projection Adopted

Employee Services 3,546,703$    3,507,906$    3,733,602$     3,555,902$    3,904,340$    
Supplies & Services 2,768,499      3,211,405        3,638,960      3,563,274       3,460,969      
Capital Outlay 8,221                -                        -                        -                        3,000              
Debt Services -                        -                        -                        -                        -                        
Internal Service 1,308,170        1,427,951        1,721,795        1,721,795        1,885,049      
Transfers Out 2,198               1,385               1,039               1,039               992                  
Project Expenditure -                        -                        370,000          -                        50,000            

TOTAL EXPENDITURES 7,633,791$      8,148,646$    9,465,396$    8,842,010$     9,304,350$    

MEMBERSHIP & PROGRAM SERVICES 3,926,061$     4,072,995$    4,361,154$      4,435,847$    4,589,671$     
FACILITY SERVICES 834,977          830,294          962,025          889,025          1,089,764      
COMMUNITY SERVICES 156,003          163,882           174,119            160,010           159,203           
CABLE 32,033             30,380            35,973             36,416             37,825             
PARKS MAINTENANCE 675,863          721,425           788,169          759,318           815,561           
DOWNTOWN MAINTENANCE -                        -                        46,140             51,062             44,355            
ENVIRONMENTAL PROGRAMS 156,082          374,245          384,816          320,164           151,160            
STREET MAINTENANCE 1,360,831        1,469,172        1,742,545       1,640,584      1,801,265        
LIGHTING AND LANDSCAPING DISTRICT 166,852          148,222           189,668          183,729           176,252           
BURROWING OWL 13,071              18,016             34,768            12,768             35,768            
STORMWATER POLLUTION PREVENTION 119,989           118,291            166,781           162,789           161,734           
OPEN SPACE FUND 88,113              114,031            482,356          96,345            152,345           
WATER CONSERVATION 103,917           87,692            96,882            93,953            89,446            

TOTAL EXPENDITURES BY PROGRAM 7,633,791$      8,148,646$    9,465,396$    8,842,010$     9,304,350$    

FULL TIME EQUIVALENT EMPLOYEES 24.755 24.23 23.90 23.90 24.65
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Community Services Department  

The Community Services Department consists of three divisions responsible for public service delivery. The 

department’s Recreation and Community Services Division operates the Centennial Recreation Center, 

Aquatics Center, Outdoor Sports Center, Community & Cultural Center, Amphitheater, Community Play-

house, Friendly Inn Non-Profit Service Center, Skate Board/BMX park, and associated services. The Mainte-

nance Division maintains 143 street miles; 125 sidewalk miles; 8 trail miles; 3,700 street lights; 400 open 

space/park acres; urban forestry; and a landscaping assessment district. The Environmental Services Divi-

sion manages the Environmental Agenda, water conservation, storm water pollution prevention, solid 

waste management and recycling, and telecommunications regulation. The three divisions were consoli-

dated in to one department in FY 11-12 as a part of the organization’s effort to streamline service delivery so 

that the Morgan Hill Community continues to receive the highest level of service possible. 

  

Recreation and Community Services Team 

During FY 12-13 the Recreation and Community Services team celebrated 10 years of service to the commu-

nity with the 10 year anniversary of the Community & Cultural Center which was the first of the 5 recreation 

facilities built in Morgan Hill.  Over the past 10 years the Recreation and Community Services Team has 

achieved significant success by managing the division with flexibility, creativity and a focus on cost recov-

ery. As a result, recreation services are now provided to the Morgan Hill Community at 100% cost recovery. 

 

Looking toward the future, the division will continue to focus on maintaining a high level of cost recovery 

while looking for ways to maximize level of community access to services.  A focus on youth remains a top 

priority in alignment with Council’s goals. 

 

Community Services Maintenance Team 

In FY 12-13, the former Park Maintenance and Street Maintenance Teams were combined into a single Com-

munity Services Maintenance Team.  This approach has added to crew flexibility and allowed supervisors to 

allocate team resources freely to address vital tasks.  The use of contractors and seasonal temporary team-

mates remains a cost-effective and flexible approach for addressing maintenance issues. Contractors are 

typically used to complete both repetitive maintenance tasks, e.g., lawn mowing, at a reduced cost and 

high-level tasks, e.g., street striping, that require special equipment and expertise. As the skill level of the 

Team’s full-time permanent team members grows, the Team is able to take on additional projects that pre-

viously were completed by contractors at a higher cost. The overall effect of this blended approach is a cost

-effective method to best address the Council’s goal of providing a well maintained public infrastructure. 

 

For FY 13-14, an additional .5 FTE Management Analyst is proposed to support the Maintenance Team in 

growing its capabilities and service levels. It is envisioned that this position will take the lead in establishing 

contracts, conducting financial analyses, and coordinating volunteer projects. 
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Environmental Services Team 

During FY 12-13, the Environmental Services Team completed the City’s initial round of solar energy projects 

and began efforts to regulate single-use shopping bags and expanded polystyrene food containers. For FY 

13-14, the Team will complete these regulatory efforts and also initiate additional projects to reduce the 

City’s operational carbon footprint. All of the Team’s projects are focused on maintaining the City’s compli-

ance with State environmental mandates – while progressing on implementing the City’s Environmental 

Agenda and supporting the Council’s goal of actively participating in regional issues that impact the Morgan 

Hill community. 

 

Council Goals 

The Community Services Department will implement policies and activities that are aligned with the priori-

ties, goals and strategies the City Council has set for FY 13-14: 

 

 Support Youth 

 Continue to educate the community on the 41 Developmental Asset model by providing 
staff training, mentoring youth to lead monthly asset presentations during City Council 
meetings 

 Continue to actively participate in the South County Youth Task Force 

  Continue to focus on building relationships with youth through positive interactions 

 Continue to offer programs that intentionally build youth assets 

 Stimulate Economic Development 

 Continue to stimulate economic development by hosting:  

 Local and Regional Swim Meets 

 Morgan Hill Get Fit, and 

 Splash to Dash Youth Triathlon 

 Enhance Community Engagement and Diversity 

 Continue to distribute the monthly Calendar of Events to the entire Morgan Hill Commu-

nity 

 Participate in Regional Issues 

Community Services Department  (continued) 



137 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

 Continue to participate in the South Valley Youth Task Force 

 Improve Organizational Effectiveness and Transparency 

 Ensure that the City's contract processes for materials, services, and capital projects are 

transparent, clear, and structured so that the City receives the best value 

 Finance and Advocate for Infrastructure Improvements 

 Invest the park capital funds for new parks and trails to meet the recreational needs of our 

growing community 

 Increase focus on maintenance and improvements of recreation facilities to proactively ad-

dress the needs of our aging facilities 

Community Services Department  (continued) 



138 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Membership and Program Services [010-2140]  

 ACTIVITY DESCRIPTION 

The Membership and Program Services Division is responsible for managing the City’s recreation facilities’ 

membership model service delivery system and a wide range of recreation programs, activities, and events. 

Customers of all ages participate in classes, special events, sports leagues, youth camps, swim lessons, and 

many other activities.  Resources are dedicated to attracting and retaining facility members, daily fee cus-

tomers, and program participants. 

 

Since 2001, the City has made a significant investment in constructing recreation facilities. Each facility was 

designed with the intent that complementary recreational programs and services would be offered to the 

Morgan Hill community. Today, the primary program areas include senior services, youth and teen pro-

grams, aquatics, special events, adult programs, preschool programs, health and wellness activities, culture 

and arts, sports leagues, sports camps, and special interest programs. 

  

Division team members manage the City’s active recreation services as one integrated system that serves 

as the hub for community health, wellness, and fitness. For FY 13-14, Centennial Recreation Center (CRC)/

Aquatics Center (AC) monthly membership totals are projected to average 4,500 units and over 14,500 

members. The membership provides members access to both the CRC and AC facilities for one price that 

can either be paid in full on an annual basis or paid incrementally on a monthly basis. Daily admission rates 

are also available at both facilities. Core membership services include access to the Fitness Center, Kids 

Zone, recreation swim, fitness programs, lap swim, aqua fitness, gymnasium activities, and Skateboard/

BMX Park among others. 

  

The “Spirit of Partnership” is the foundation for operations. The City works in partnership with the YMCA of 

Silicon Valley to provide a wide array of services to facility members and daily customers. Building on the 

initial success of the CRC, the partnership management team has an expanded role in membership services 

at the Aquatics Center as well. 

  

While full-time staff members oversee program operations, the actual program implementation is per-

formed by part-time/seasonal employees or by contracted services. Programming of the CRC’s Teen Center 

and Senior Center is included in this division. The operation of the Teen Center and Senior Center is man-

aged by the YMCA. 

  

The Division continues to support the Council’s goal of “supporting youth” by being a partner in the com-

munity-oriented youth agenda with the Morgan Hill Police Department, Morgan Hill Unified School District, 

Mt. Madonna YMCA, Discovery Counseling Center and a long list of other local youth serving agencies. In 

order to promote asset development in young people, the Division continues to offer a myriad of programs 

and services for youth focused on building positive relationships. 
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 FY 12-13 HIGHLIGHTS 

 Maintained average monthly membership level at 4,400 units and concluded the year with 4,600 

units (14,500 members) 

 Continued to grow participation in Morgan Hill Splash aquatics programs that includes a youth 

swim team 

 Per Council direction, eliminated the entry fee at the Skate/BMX park and increased average daily 

attendance by 56% 

 Stimulated economic development by hosting the Far Westerns Swim Meet for an unprecedented 

fifth consecutive year 

 Hosted Morgan Hill Get Fit and Splash to Dash Youth Triathlon 

 Provide annual in-service training to all department staff with a focus on Developmental Assets 

 Partnered with the YMCA, Discovery Counseling Center and MHUSD to host the first annual Morgan 

Hill Asset Builders Conference 

  

FY 13-14 WORKPLAN 

 Continue to support the Council’s goal to initiate a community-oriented youth agenda to “Create a 

safe and supportive community by providing opportunities for Morgan Hill’s youth to succeed and 

develop their full potential” 

 Evaluate opportunities to enhance the CRC’s collaborative operating model 

  

FY 13-14 ACTIVITY GOALS 

 Retain CRC membership base to maintain a monthly average of 4,550 membership units and to con-

clude the year with 4,700 units (14,900 members) 

 Build on the success of our preschool programs and develop a Kinderprep class for 4-5 year olds 

 Develop a new youth diving club 

 Provide annual in-service training to all department staff with a focus on Developmental Assets 

 

COUNCIL GOALS 

The Membership & Program Services Division will implement policies and activities that are aligned with the 

priorities, goals and strategies the City Council has set for FY 13-14: 

 
 Support Youth 

 Educate the community on the 41 Developmental Asset model by providing staff training, 

mentoring youth to lead monthly asset presentations during City Council meetings, promot-

ing the asset of the month through signage and email blasts, and including information in 

the Department’s Recreation Activity Guide 

Membership and Program Services  (continued) 
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 Focus on building relationships with young people through positive interactions 

 Offer programs that intentionally build youth assets, some of which include a Youth Action 

Council, Youth Leadership Morgan Hill, pre-school and after school programs, summer and 

school break camps, volunteer opportunities, CRC Girls’ Club, Splash Swim Team and swim 

lessons and Junior Lifeguard program 

 Actively participate in the Morgan Hill Community Asset Builders (CAB) collaborative whose 

mission is to promote and facilitate healthy youth values, leadership skills, and wellness 

through various community endeavors 

 Co-sponsor the Morgan Hill Asset Builders Conference 

 Build on the success of our preschool programs and develop a Kinderprep class for 4-5 year 

olds 

 Develop a new youth diving club 

 Continue to promote the scholarship program, providing over $110,000 annually in subsi-

dies, with the YMCA providing an additional $12,000 for non-residents. 

 
 Stimulate Economic Development 

 Continue to host approximately 15 weekend-long swim meets per year at the Aquatics Cen-

ter, which draw thousands of youth and families to Morgan Hill 

 
 Enhance Community Engagement and Diversity 

 Continue to provide community gathering places that are enjoyed regularly by over 35% of 

the community 

 Continue to manage a responsive comment card system 

 Participate in an annual SEER Member Satisfaction Survey 

 
 Participate in Regional Issues 

 Actively participate in the South County Youth Task Force 

 

 Improve Organizational Effectiveness and Transparency 

 Continuously seek improved streamlined membership processing 

 Evaluate opportunities to enhance the CRC’s collaborative operating model 

 
 Finance and Advocate for Infrastructure Improvements 

 Collaborate with Development Engineering Division for improvement projects at the Cen-

tennial Recreation Center and Aquatics Center 

 

Membership and Program Services  (continued) 
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Membership and Program Services  (continued) 

FINANCIAL COMMENTS 

Prior to FY 08-09, the City operated the Centennial Recreation Center, Aquatics Center, and recreation pro-

grams as independent divisions. Once combined to operate as one integrated division, the City was able to 

reduce duplication, leverage resources, and add value to the community membership model. As a result, 

the annual tax investment for these services has reduced from approximately $900,000 when operated 

individually to an estimated net gain of $304,387 in FY 13-14, not including indirect expenses. The FY 13-14 

budget includes a $95,000 investment in the CRC’s future replacement fund that was previously prefunded 

by the RDA. 

  

Today, Membership and Program Services is responsible for generating the largest percentage of revenue 

for Recreation and Community Services. This market driven revenue source is dependent on attracting and 

retaining members and daily customers.  Membership has grown significantly each year since the facility 

has opened and it is anticipated that the growth rate will begin to plateau this fiscal year as the facility 

reaches its load limit and the unprecedented community penetration rate (percentage of the population 

that are members – currently 30%) stabilizes. The focus for FY 13-14 will be on retaining the existing cus-

tomer base through member engagement initiatives, while promoting services to realize new customer 

growth and providing well maintained facilities and equipment. Increases to infrastructure maintenance 

expenses are proposed for FY 13-14. In total, an estimated $4,894,000 in revenue will be generated in FY 13-

14 to support service delivery. The Division will continue to promote its scholarship program, providing over 

$110,000 annually in subsidies, with the YMCA providing an additional $12,000 for non-residents. The follow-

ing provides detail on the primary revenue categories: 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

  FY 11-12 Actual FY 12-13 YE Projection FY 13-14 Adopted 

AC/CRC Membership 
3,158,006 3,530,184 3,639,158 

Recreation Programs 
404,533 410,803 436,300 

AC/CRC Daily and Sea-

son Passes 
  

339,661 360,816 365,100 

Aquatics Programming 

329,657 378,884 400,000 

AC/CRC Retail /

Concessions 53,086 52,300 53,500 
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Membership and Program Services  (continued) 

Budget Summary 

 

 
 

*Net Gain/Impact does not include any indirect cost 

 

PERFORMANCE MEASURES 

 

 

 

 

  FY 11-12 Actual FY 12-13 YE Projection FY 13-14 Adopted 

Revenue 4,284,942 4,740,392 4,894,058 

Expense 4,072,995 4,435,847 4,589,671 

Net Gain/Impact* 211,947 297,140 304,387 

Measure

Actual               

FY 10-11

Actual               

FY 11-12

Estimated

FY 12-13 FY 13-14

Total number of daily visitors Target 250,000 310,000  400,000  385,000

Actual 331,354   378,913   380,000   

Average number of monthly membership packages Target 3,220       3,644       4,076        4,500        

Actual 3,533       4,042       4,400        

Total number of members  as of June 30 Target 11,250      11,900     13,750       14,900      

Actual 12,600    14,005     14,500      

Total number of program visits Target 100,000 100,000  101,500    99,500      

Actual 96,381    99,859    99,000     

Total number of program participants Target 7,500      7,800      10,000      10,000      

Actual 8,222       9,980      9,950        

Total number of Skate/BMX Park visits Target N/A N/A 4,000        4,500        

Actual 4,548      3,454       4,300        

Total number of Teen Center visits Target 5,000      6,500      7,500        8,150         

Actual 6,003      8,124       8,125         

Total number of senior meals served Target 19,000    20,000    21,500      18,500      

Actual 21,393     20,646    18,300      

Percentage of members rating "Overall Satisfaction" Target 100% 100% 100% 100%
as excellent or good on satisfaction annual survey Actual 98% 98% 98%

Value of memberships/programs subsidized through Target N/A N/A $84,000 160,000$  
scholarships. Actual 66,806$ 86,992$  155,000$  
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Membership and Program Services  (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14

Object Description Actual Actual Amended YE Projection Adopted
41100 SALARIES - GENERAL 562,308             536,367             554,588             535,161                    560,404            
41271 SALARIES - PART-TIME TEMP 772,701              762,310              779,681             790,000                 815,000             
41320 EARNED LEAVE LIABILITY 24,824               16,328                14,472                14,472                     9,214                  
41490 OVERTIME - GENERAL 4,038                 4,220                  2,500                 5,000                      5,000                 
41560 UNEMPLOYMENT INSURANCE 8,786                 9,075                 800                    1,262                        -                      
41620 RETIREMENT - GENERAL 114,632              136,786             134,932              137,525                   131,442               
41690 DEFERRED COMPENSATION 13,514                 12,043                12,539                17,904                     12,018                 
41700 GROUP INSURANCE 68,087               64,889              65,963               53,434                    70,608               
41701 MEDICARE 19,441                18,731                 19,383                16,767                     20,040               
41730 INCOME PROTECTION INS 8,031                  6,302                  6,736                 6,384                      6,536                 
41760 WORKERS COMP 29,909               23,334                56,133                41,756                     78,772                
41799 BENEFITS 1,779                  1,839                  1,185                   1,532                        1,653                  
41800 UNIFORM -                      -                      -                      190                           -                      

Salaries Total 1,628,050          1,592,224          1,648,912           1,621,386                1,710,687           
42214 TELEPHONE 23,514                18,588               19,000               23,762                     20,200               
42228 GASOLINE & OIL 795                     1,392                  1,400                  1,400                       1,400                  
42231 CONTRACT SERVICES 72,995               101,040              99,891               107,175                    107,500             
42236 BANK CARD SERVICE FEES 33,208               34,881                36,000               36,000                    36,000               
42241 YMCA SERVICES 1,040,949         1,158,029           1,208,300          1,291,595                1,252,273           
42244 STATIONERY & OFFICE SUPPLIES 12,609                11,529                 13,000               13,000                     13,000               
42245 COMPUTER HARDWARE-NON CAPITAL 9,795                 9,869                 9,900                 9,900                      9,900                 
42248 OTHER SUPPLIES 54,920               70,144                62,122                61,500                     62,500               
42250 ADVERTISING 403                     142                      500                     500                          500                     
42251 MARKETING/PROMOTIONS 84,808              86,489              80,000              80,000                   82,500               
42252 PHOTOCOPYING 9,489                 11,116                  8,000                 11,000                     11,000                
42254 POSTAGE & FREIGHT 4,059                 1,971                   2,500                 4,200                      2,500                 
42255 PURCHASES-CONCESSIONS 55                        386                     250                     750                          750                     
42256 PURCHASES-RETAIL 21,399                15,859                15,500                15,500                     16,000               
42257 PRINTING 2,128                   1,190                   1,500                  1,500                       1,500                  
42261 AUTO MILEAGE 414                      879                     500                     800                          800                    
42263 TB/DRUG/FINGERPRINTING 9,930                 11,762                 10,500               11,800                     12,000                
42299 OTHER EXPENSE 8,132                  7,587                  12,000                12,000                     12,000                
42306 YOUTH ADVISORY COM. 6,021                  5,730                  5,000                 6,000                      6,500                 
42408 TRAINING & EDUCATION 3,671                  1,729                   5,000                 2,200                       2,200                  
42415 CONFERENCE & MEETINGS 900                    3,467                  2,000                 5,500                      5,500                 
42423 MEMBERSHIP & DUES 3,301                  1,870                  3,000                 3,000                      3,000                 
42435 SUBSCRIPTION & PUBLICATIONS 112                       99                       150                      150                           150                      
42510 MAINT - BLDGS/IMPROVEMENTS -                      -                      1,000                  -                           -                      
42526 MAINT - AUTO/TRUCKS 838                     661                     1,000                  1,000                       1,000                  

Supplies Total 1,404,443          1,556,412           1,598,013           1,700,232                1,660,673          
43845 COMPUTER SOFTWARE 8,221                   -                      -                      -                           -                      

 Total 8,221                  -                      -                      -                           -                      
45003 GENERAL LIABILITY INSURANCE 11,252                 6,681                  13,052                13,052                     16,117                 
45004 BUILDING MAINT - CURRENT SERVICES 817,640             811,385              974,797             974,797                  945,606            
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      53,795               53,795               53,795                     145,939             
45006 FLEET REPLACEMENT 4,178                  3,246                  3,984                 3,984                      7,609                 
45009 INFO SYSTEM SERVICES 52,277                49,252               68,601               68,601                    103,039             

Internal Services Total 885,347             924,359             1,114,229            1,114,229                 1,218,311             
2140 - Membership Services and Recreation Programs Total 3,926,061          4,072,995         4,361,154           4,435,847              4,589,671          
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Facility Rentals [010-2150] 

ACTIVITY DESCRIPTION 

The Facility Rentals Division is responsible for event management, facility leases, and daily reservations for 

use of the City’s park and recreation amenities. Customer activities include social and business events at the 

Community & Cultural Center (CCC), City-wide events, and use of the City’s athletic fields by local youth ath-

letic associations among many others. 

  

Balancing cost-recovery with community access and affordability is the foundation for all recreation service 

delivery.  The Facility Rental Team strives to balance local and regional use in order to ensure that the Mor-

gan Hill community’s recreation facility needs are satisfied, while at the same time encouraging individuals 

and groups from the Bay Area to utilize the City’s facilities. This provides the City with an opportunity to 

serve its local athletic groups and generate additional revenue from large tournament rentals, including 

sales and transient occupancy taxes. 

 

The Facility Rental Team continually evaluates facility usage, user demand and CSD program needs.  The 

Team has determined that in order to meet the space needs of the new Kinder Prep preschool program 

proposed in this year’s budget (and other youth programs previously moved to the CCC from the CRC) the 

Poppy Jasper room needs to be repurposed. The Poppy Jasper room is minimally used for ceramics and is 

currently not a multiuse room that can be rented or used for other purposes.  The Facility Rental Team is 

proposing repurposing this room into one office, two workstations, and storage for youth program sup-

plies.  Additionally, the room will be used for storage of the full size tables and chairs from the Diana Mur-

phy room when it is used as the classroom for the Kinder Prep program (Monday – Friday until noon). 

 

  

FY 12-13 HIGHLIGHTS 

 Celebrated the Community and Cultural Center’s 10th Anniversary over the course of six (6) months 

by highlighting 10 community events held at the CCC  

 Improved service to the Community by restoring Tuesday office hours to the Community and Cul-

tural Center 

 Implemented the use of new marketing materials for the Community and Cultural Center to allow 

for more targeted marketing of varied types of rental uses, particularly highlighting business use 

 Facilitated the rental and use of the CRC and Community Park as the hub for the third annual Mor-

gan Hill Marathon, which attracts out of state as well as international participants 

 Determined that the move of City Council and Planning Commission meetings to the CCC would not 

be in the best interest of the Community 
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Facility Rentals [010-2150] Facility Rentals  (continued) 

FY 13-14 WORKPLAN 

 Repurpose the Ceramics room to allow space to support the new 5 day/week Kinder Prep preschool 

program and other youth programs (camps and afterschool) that have been moved to the CCC 

from the CRC 

 Restore Monday office hours to the CCC allowing for 5 days per week service to the community at 

the CCC 

 Return to operating the CCC Spray Feature April – September after restoring the City’s only FREE 

water feature for community use and enjoyment 

 

Council Goals 

The Facility Rentals Division will implement policies and activities that are aligned with the priorities, goals 

and strategies the City Council has set for FY 13-14: 

 

 Support Youth 

 Continue to provide safe and appealing environments for preschool programs, including the 

new Kinder Prep program at the CCC 

 Return to operating the CCC Spray feature for youth enjoyment of this free water feature 

 Continue to provide a home for Cool Kids Camps and After School Programs at the CCC 

 Stimulate Economic Development 

 Continue to manage partnership with MHYSA as the operator to the OSC which brings in 

year round sports events and tournaments 

 Continue to pursue regional and national swim meets being held at the AC 

 Enhance Community Engagement and Diversity 

 Restore Monday office hours to the CCC allowing for 5 days per week service to the commu-

nity 

 Continue to provide a community board/table for sharing of community information as well 

as managing community use of the digital display board at the CCC 

 Participate in Regional Issues 

 Continue to provide a venue of choice at the CCC for public meetings held by other agen-

cies, such as South Valley Water District (SVWD) 

 Finance and Advocate for Infrastructure Improvements 

 Continue an increased focus on building maintenance as our facilities age 

 Work with MHYSA to develop a future replacement strategy for the OSC 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

FINANCIAL COMMENTS 

The primary revenue sources for the Facility Rentals division include the Gavilan College lease, Community 

& Cultural Center room rentals, South Valley Civic Theater Playhouse lease, Aquatics Center pool rentals, 

and the Outdoor Sports Center concessionaire agreement with the Morgan Hill Youth Sports Alliance.  In 

total, an estimated $830,000 in revenue will be generated in FY13-14 to support service delivery. The follow-

ing provides detail on the primary revenue categories: 

  

Budget Summary 

 

  FY11-12 Actual FY 12-13 YE Projection FY 13-14 Adopted 

Room Rentals 299,375 380,000 379,000 

Gavilan College Lease 214,363 225,000 230,000 

OSC Concessionaire 65,000 65,000 70,000 

Playhouse Lease and 

Rentals 

40,698 40,000 40,000 

Park/Field/Tennis/ 41,095 37,500 40,000 

AC Lane Fees 39,619 65,000 70,000 

Facility Rentals  (continued) 

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual               

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 290,000      360,000      422,073        707,000       
Actual 356,000       550,990      706,606      

Target 25,000         36,000         42,505          46,000         
Actual 34,796         36,478         45,229          

Target 600               350               300               200               
Actual 343                240               194                

Total number of facility rental 

visitors
Total hours of facility rental 

reservations
Total hours of Community Use 

reservations

  FY 11-12 Actual FY 12-13 YE Projection FY 13-14 Adopted 

Revenue 700,150 812,500 829,000 

Expense (830,294) (889,025) (1,089,764) 

Net Impact (130,144) (76,525) (260,764) 
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Facility Rentals  (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 307,831                281,005                330,060               253,716                379,995               
41270 SALARIES - PART-TIME 21,806                  23,130                   -                        22,489                  -                        
41271 SALARIES - PART-TIME TEMP 42,911                   54,693                 69,000                 69,000                 70,000                 
41320 EARNED LEAVE LIABILITY 17,722                   11,251                    9,814                    9,814                    7,224                    
41490 OVERTIME - GENERAL 2,783                    1,436                    1,500                    2,000                    2,000                    
41560 UNEMPLOYMENT INSURANCE 4,304                    4,904                   495                       746                       -                        
41620 RETIREMENT - GENERAL 57,764                  67,453                  75,630                 67,485                 85,707                 
41690 DEFERRED COMPENSATION 7,487                    6,788                   8,470                    5,225                    9,117                     
41700 GROUP INSURANCE 35,815                  33,798                  39,850                 30,957                 42,186                  
41701 MEDICARE 5,564                    5,201                     5,829                    5,266                    6,579                    
41730 INCOME PROTECTION INS 4,645                    3,679                    4,349                    3,676                    4,525                    
41760 WORKERS COMP 5,969                   5,001                    11,489                  10,293                  17,360                  
41799 BENEFITS 2,251                     1,851                     1,428                     1,669                    1,734                     

Salaries Total 516,851                 500,188                557,914                482,338               626,427               
42208 ELECTRIC 691                        -                        -                        -                        -                        
42210 WATER/SEWER 280                       -                        -                        -                        -                        
42214 TELEPHONE 9,072                    8,383                    8,500                   8,500                   8,500                   
42231 CONTRACT SERVICES 19,828                  16,907                  18,670                  19,330                  20,450                 
42236 BANK CARD SERVICE FEES 3,694                    3,083                    3,000                   3,000                   3,000                   
42244 STATIONERY & OFFICE SUPPLIES 1,941                     1,799                    2,000                    2,611                     2,500                    
42245 COMPUTER HARDWARE-NON CAPITAL 1,075                     -                        1,100                     1,100                     1,100                     
42248 OTHER SUPPLIES 1,905                    2,592                    2,897                    2,800                    3,200                    
42250 ADVERTISING -                        75                          -                        131                         100                        
42251 MARKETING/PROMOTIONS -                        336                        -                        -                        -                        
42252 PHOTOCOPYING 1,224                     1,219                     1,200                    1,500                    2,000                    
42254 POSTAGE & FREIGHT 182                        27                          200                       100                        100                        
42257 PRINTING 335                        173                        200                       405                       300                       
42261 AUTO MILEAGE 40                          102                        250                        250                        250                        
42299 OTHER EXPENSE 436                       -                        250                        250                        250                        
42408 TRAINING & EDUCATION 864                       -                        1,000                    1,000                    1,000                    
42415 CONFERENCE & MEETINGS 18                          145                        500                       1,216                     2,000                    
42423 MEMBERSHIP & DUES -                        290                       350                       500                       500                       
42435 SUBSCRIPTION & PUBLICATIONS 65                          65                          200                       200                       200                       

Supplies Total 41,650                  35,195                   40,317                  42,893                 45,450                 
43835 FURNITURE/OFFICE EQUIPMENT -                        -                        -                        -                        3,000                   

Capital Total -                        -                        -                        -                        3,000                    
45003 GENERAL LIABILITY INSURANCE 3,219                     1,253                     5,095                    5,095                    2,245                    
45004 BUILDING MAINT - CURRENT SERVICES 262,714                283,597               342,791                342,791                315,053                
45005 BUILDING MAINT - FUTURE REPLACEMENT -                        -                        -                        -                        65,000                 
45009 INFO SYSTEM SERVICES 10,543                  10,060                 15,908                  15,908                  32,589                  

ISF Total 276,476               294,910                363,794               363,794               414,887               
2150 - Recreation Facility Rentals Total 834,977               830,294               962,025               889,025               1,089,764            
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Community Services [010-2180] 

ACTIVITY DESCRIPTION 

The Community Services Division is responsible for department wide strategic planning, park planning and 

acquisition, working with the community’s non-profit and public service organizations, and providing staff 

support to the Parks and Recreation Commission (PRC), and Library, Culture, and Arts Commission (LCAC), 

and managing tenant leases of the Friendly Inn Non-Profit Service Center. 

  

Renovation of the City’s Friendly Inn Non-profit Service Center was completed in FY 09-10.  The City Council 

approved tenancy for the Silicon Valley Chapter of the American Red Cross, Morgan Hill Home Group of 

Narcotics Anonymous, Advent Ministries, and Work 2 Future.  The facility now also houses offices for Pro-

ject Sentinel. Each of these organizations pays the City $1 per year, plus a proportionate share of utilities 

and other maintenance related expenses. 

  

Beginning in FY 13-14, the Community Services Department will evaluate alternative management models 

for the Friendly Inn.  The goal is to work with another organization to directly oversee the facility while al-

lowing existing city employees to focus on enhancing Recreation and Youth Services. 

   

FY 12-13 HIGHLIGHTS 

 Supported completion of the PRC’s and LCAC’s Council approved work plans 

 Evaluated proposals for potential park acquisition sites that met the Council’s priority for the devel-

opment of a youth baseball/softball complex 

  

FY 13-14 WORKPLAN 

 Complete the acquisition of park land according to established Council priorities 

 Support completion of the PRC’s and LCAC’s Council approved work plans 

 Work with an outside organization to oversee the facility 
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COUNCIL GOALS 

The Community Services Division will implement policies and activities that are aligned with the priorities, 

goals and strategies the City Council has set for FY 13-14: 

 

 Support Youth 

 Continue to coordinate the Council’s annual community promotion funding which provides sup-

port to several major family oriented/youth friendly community events 

 Stimulate Economic Development 

 Continue to coordinate the Council’s annual community promotion funding which provides sup-

port to several major community events which draw visitors to Morgan Hill 

 Continue park planning and acquisition efforts 

 Enhance Community Engagement and Diversity 

 Continue to manage and operate the Non-Profit Service Center at the Friendly Inn 

 Continue to coordinate the Council’s  annual community promotion funding 

 Improve Organization Effectiveness and Transparency 

 Continue providing Staff Liaison support to LCAC and PRC 

 

FINANCIAL COMMENTS 

The Community Services Division operations are primarily supported by General Fund discretionary reve-

nues while staff time spent on park acquisition activities is funded with capital fund resources.  

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 231.67 226.00 230.00 232
Actual 206.67 206.67 206.67

Total number of park acres

* Per the General Plan formula, it was determined the City has 206.67 park acres during the 

2010 impact fee study update

Community Services (continued) 
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Community Services (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 89,355                 57,361                  79,352                  70,119                   72,280                  
41320 EARNED LEAVE LIABILITY 5,096                   2,458                    2,187                     2,187                     411                         
41560 UNEMPLOYMENT INSURANCE 551                        469                       80                         93                          -                        
41620 RETIREMENT - GENERAL 11,949                  10,004                  15,360                  12,423                   13,715                   
41690 DEFERRED COMPENSATION 3,333                    1,922                     2,613                     1,633                     1,757                     
41700 GROUP INSURANCE 8,486                   6,634                    7,802                    6,018                    12,692                  
41701 MEDICARE 1,333                     812                        1,163                     999                       1,062                    
41730 INCOME PROTECTION INS 985                       574                        824                       751                        912                        
41760 WORKERS COMP 928                       521                        1,442                     1,271                      1,774                     
41799 BENEFITS 1,240                     918                        851                        1,073                     933                        

Salaries Total 123,256                81,673                  111,674                 96,565                  105,536                
42214 TELEPHONE 1,490                    24                          -                        -                        -                        
42248 OTHER SUPPLIES -                        19,118                   -                        500                       500                       
42250 ADVERTISING -                        231                         200                       200                       200                       
42252 PHOTOCOPYING 275                        2,062                    750                       750                       750                       
42254 POSTAGE & FREIGHT -                        38                          100                        100                        100                        
42257 PRINTING -                        76                          100                        100                        100                        
42299 OTHER EXPENSE 15,678                  22,554                  24,000                 24,000                 6,000                   
42440 BOARDS & COMMISSIONS 220                        -                        -                        500                       500                       

Supplies Total 17,663                  44,104                  25,150                   26,150                  8,150                     
45003 GENERAL LIABILITY INSURANCE 606                       132                         926                       926                       340                       
45004 BUILDING MAINT - CURRENT SERVICES 12,501                   34,056                 31,335                   31,335                   32,232                   
45005 BUILDING MAINT - FUTURE REPLACEMENT -                        2,031                     1,065                    1,065                    1,065                    
45009 INFO SYSTEM SERVICES 1,977                     1,886                    2,930                    2,930                    10,889                 

Internal Services Total 15,084                  38,105                  36,256                  36,256                  44,525                  
49241 TRANSFER OUT-BOND/DEBT -                        -                        1,039                    1,039                    992                       

Transfer Total -                        -                        1,039                     1,039                     992                       
2180 - Community Services Total 156,003                163,882                174,119                 160,010                159,203                
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Cable Services [010-5140] 

ACTIVITY DESCRIPTION 

The Environmental Programs Division is responsible for supporting cable television customer service, ad-

ministering the public access contract, overseeing the City’s cell tower licenses, and responding to cus-

tomer concerns with other telecommunications providers. 

  

The Media Access Coalition of Central California, through their Morgan Hill Access Television Project, has 

been the City’s public access provider for many years. Their contract was renewed in 2010 and does not ex-

pire until August, 2013. Cable television services in Morgan Hill are provided by the State’s franchised pro-

vider, Charter Communications. The City has several site licenses with cellular phone companies using City-

owned land for their transmission facilities. 

  

FY 12-13 HIGHLIGHTS 

 Assisted customers in obtaining customer service from Charter Cable and Verizon 

 Finalized negotiations with AT&T for an additional cell tower lease at a new location 

  

FY 13-14 ACTIVITY GOALS 

 Monitor changes in the telecommunications regulatory arena and access services 

 Extend agreement for public access services 

 

COUNCIL GOALS 

The Cable Services Division will implement policies and activities that are aligned with the priorities, goals 

and strategies the City Council has set for FY 13-14: 

 

 Enhance Community Engagement and Diversity  

 Public access television services provide a forum for all members of the community 

to express themselves 

 

FINANCIAL COMMENTS 

No significant changes are proposed for the funding for this activity.  Payments for access television sup-
port received from Charter Cable of approximately $42,000 are split equally between the City, for govern-
mental access purposes, and the City’s public access provider. Cell site license revenues of approximately 
$80,000 are received annually and are distributed to the general fund and water fund accordingly  
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Cable Services [010-5140] 

Measure

Actual               

FY 10-11

Actual              

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 20.0 5.0 10.0 10
Actual 5.0 13.0 13.0

Target 20.0 5.0 10.0 10
Actual 5.0 13.0 13.0

Target 5.0 5.0 3.0 4

Actual 5.8 4.4 15.0

Number of complaints received

Number of complaint processes 

completed
Average number of days taken to 

completely process each cable complaint

PERFORMANCE MEASURES 
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Cable Services (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 8,839                   7,172                     10,638                  10,698                 10,868                 
41320 EARNED LEAVE LIABILITY 626                       421                        752                        752                        507                       
41560 UNEMPLOYMENT INSURANCE 84                          48                          15                           11                           -                        
41620 RETIREMENT - GENERAL 1,279                     1,138                     2,101                     2,047                    2,078                    
41690 DEFERRED COMPENSATION 385                       355                        433                        432                        442                        
41700 GROUP INSURANCE 886                       748                       831                        768                       774                        
41701 MEDICARE 122                         98                         155                        144                        158                        
41730 INCOME PROTECTION INS 106                        64                          138                        112                         135                        
41760 WORKERS COMP 98                         66                         193                        194                        267                        
41799 BENEFITS 51                           51                           51                           51                           51                           

Salaries Total 12,477                   10,161                    15,307                   15,210                   15,280                  
42214 TELEPHONE 120                        149                        110                         190                        200                       
42231 CONTRACT SERVICES 18,756                  18,810                  19,200                  20,000                 21,000                  
42252 PHOTOCOPYING -                        -                        20                          -                        -                        
42254 POSTAGE & FREIGHT -                        -                        20                          -                        -                        
42415 CONFERENCE & MEETINGS -                        -                        300                       -                        300                       
42435 SUBSCRIPTION & PUBLICATIONS 152                        881                        900                       900                       1,000                    

Supplies Total 19,028                  19,839                  20,550                  21,090                  22,500                  
45003 GENERAL LIABILITY INSURANCE 27                          7                            116                         116                         45                          
45004 BUILDING MAINT - CURRENT SERVICES 500                       294                       -                        -                        -                        
45005 BUILDING MAINT - FUTURE REPLACEMENT -                        79                          -                        -                        -                        

Internal Services Total 527                        380                       116                         116                         45                          
5140 - Cable Television Total 32,033                  30,380                 35,973                  36,416                  37,825                  
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Park Maintenance [010-5440]  

ACTIVITY DESCRIPTION 

Under this budget activity, the Community Services Maintenance Team is responsible for the maintenance 

of approximately 60 maintained acres consisting mainly of city parks, bicycle trails, and the Civic Center. The 

Team also manages maintenance of over 300 acres of city owned open space, primarily weed abatement 

for fire prevention. In the past year, volunteers have made a substantial contribution to the neatness and 

beauty of the city parks;  they have planted trees, raked leaves, weeded, picked up litter, spread mulch, 

painted backstops and many other valuable tasks. 

 

FY 12-13 changes included contracting the mowing of all city park turf and routine landscape maintenance 

of the entire Civic Center Campus.  The FY 13-14 budget continues contracted parks mowing and mainte-

nance of the Civic Center campus. The time savings realized by this approach permits City teammates to 

focus on higher-level park maintenance activities that will result in more sustainable park infrastructure, 

enhanced park safety, and higher user satisfaction. 

  

FY 12-13 ACCOMPLISHMENTS 

 Supported the installation of a new shade structure next to the Community Park tennis courts, do-

nated by the Morgan Hill Tennis Club.  The installation included the addition of concrete paving and 

two new picnic tables supplied by the City 

 Created an Integrated Pest Management Plan for parks, recreation facilities, streets, and open 

spaces 

 Established  maintenance for the new Madrone Channel Trail 

  Established a Customer Satisfaction Tool for gauging customer satisfaction of public parks 

  Established an Adopt-a-Park web page to encourage volunteering in city parks and recreation facili-

ties and coordinated volunteer projects 

  

FY 13-14 ACTIVITY GOALS 

 Continue the focus on park safety including repairs to play equipment, irrigation systems and ball 

field maintenance 

 As part of implementation of Parks IPM (Integrated Pest Management Program), increase aeration, 

fertilization and over seeding of park turf to improve turf quality without use of herbicides.  Con-

tinue to experiment with use of organic fertilizer and evaluate impact on turf quality 

 Carefully monitor and manage landscape water use to apply sufficient water for plants to thrive but 

without waste 

  

 FY 13-14 WORKPLAN  

 Evaluate park play areas to determine upgrades, repairs, and replacement parts needed to improve 

each area’s fun value, safety and attractiveness and a replacement schedule and budget for all park 

elements 
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Park Maintenance (continued)  

 Implement Integrated Pest Management Plan 

 

COUNCIL GOALS 

The Park Maintenance Division will implement policies and activities that are aligned with the priorities, 

goals and strategies the City Council has set for FY 13-14: 

 

 Support Youth  

 Park maintenance activities provide a safe and supportive community that provides oppor-

tunities for Morgan Hill’s youth to succeed and develop their full potential 

 

 Finance and Advocate for Infrastructure Improvements   

 Maintaining park infrastructure and addressing the park’s long-term infrastructural 

needs is a component of the park maintenance activity 

 

FINANCIAL COMMENTS 

FY 13-14 Budget will result in a total cost per acre for park maintenance of $13,119, approximately the same 

as last year; the overall service level will remain about the same.  Park Maintenance is funded through the 

General Fund, supplemented by transfers from the Park Maintenance Fund, grants, and donations. In accor-

dance with the City Council’s adopted policy, this year’s transfer from the Park Maintenance Fund is 

$400,000. 

 

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual              

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 16.00 16.00 10.00 10
Actual 16.30 5.50 10.00

Target 12,397$        13,592$        14,396$        13,119
Actual 11,964$        12,070$        13,187$         

Target 79/38 86/38 70/39 80/38
Actual 79/38 73/38 79/39

Average Customer Work Order Response 

Time (in hours): Non-emergency
Annual Maintenance cost per acre

Acre feet Water used-Irrigated Acre
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Park Maintenance (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 271,511                  273,325                273,115                 258,545               286,929               
41271 SALARIES - PART-TIME TEMP -                        29,313                   27,350                  27,350                  27,350                  
41320 EARNED LEAVE LIABILITY 8,032                    6,412                     5,876                    5,876                    3,750                    
41490 OVERTIME - GENERAL 11,148                   7,849                    13,000                  13,000                  13,000                  
41560 UNEMPLOYMENT INSURANCE 3,583                    3,984                    370                        350                       -                        
41620 RETIREMENT - GENERAL 58,702                  67,558                 67,270                  61,978                  68,841                  
41690 DEFERRED COMPENSATION 4,156                    5,085                    6,514                    5,967                    6,941                    
41700 GROUP INSURANCE 47,414                  52,038                  53,771                   48,695                 57,898                 
41701 MEDICARE 3,086                   3,930                    4,534                    4,026                    4,755                    
41730 INCOME PROTECTION INS 3,838                    3,226                    3,055                    2,867                    3,032                    
41760 WORKERS COMP 6,326                    5,137                     11,587                   9,604                   16,313                   
41799 BENEFITS 262                        658                       579                       673                        681                        
41800 UNIFORM 4,383                    3,993                    4,000                   4,000                   4,000                   
41900 CONTRACT LABOR 24,978                 596                       -                        -                        -                        

Salaries Total 447,420               463,106                471,021                 442,932               493,490               
42208 ELECTRIC 18,691                  17,220                   19,000                 18,000                 18,500                  
42210 WATER/SEWER 60,023                 69,216                  75,000                 80,000                 80,000                 
42214 TELEPHONE 1,716                     1,433                     1,000                    1,625                     1,625                     
42228 GASOLINE & OIL 10,657                  11,288                   10,000                 10,000                 10,000                 
42231 CONTRACT SERVICES 73,128                   92,337                  143,246                135,000               122,000                

42240 RENTALS - OUTSIDE 1,827                     3,061                    -                        1,849                    -                        
42244 STATIONERY & OFFICE SUPPLIES 211                         569                       250                        1,184                     1,000                    
42245 COMPUTER HARDWARE-NON CAPITAL 210                        -                        1,500                    1,500                    1,500                    
42248 OTHER SUPPLIES 26,385                  37,058                 29,925                  31,500                  37,500                 
42250 ADVERTISING -                        -                        -                        -                        100                        
42254 POSTAGE & FREIGHT 22                          85                          25                          100                        100                        
42257 PRINTING 137                        1,024                     500                       500                       500                       
42281 SMALL TOOLS 2,726                    1,713                      1,500                    500                       1,000                    
42299 OTHER EXPENSE 560                       443                       500                       809                       500                       
42408 TRAINING & EDUCATION 2,498                    2,490                    2,000                    4,475                    2,500                    
42423 MEMBERSHIP & DUES 1,985                    476                       1,000                    600                       600                       
42435 SUBSCRIPTION & PUBLICATIONS 12                           51                           -                        42                          100                        
42523 MAINT - MACHINE/EQUIPMENT 5,633                    2,776                    4,000                   2,500                    3,000                   
42526 MAINT - AUTO/TRUCKS 6,434                    2,790                    4,000                   2,500                    3,000                   

Supplies Total 212,856                244,030               293,446               292,684               283,525                
45003 GENERAL LIABILITY INSURANCE 7,236                    6,055                    7,890                   7,890                   4,297                    
45004 BUILDING MAINT - CURRENT SERVICES 6,067                   6,174                    5,672                    5,672                    8,492                    
45005 BUILDING MAINT - FUTURE REPLACEMENT -                        383                        383                        383                        347                        
45006 FLEET REPLACEMENT 527                        -                        7,106                    7,106                    21,576                  
45009 INFO SYSTEM SERVICES 1,757                     1,677                     2,651                     2,651                     3,834                    

Internal Services Total 15,587                   14,289                  23,702                  23,702                  38,546                 
5440 - Park Maintenance Total 675,863               721,425                788,169                759,318                815,561                 
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Downtown Maintenance [010-5460]  

ACTIVITY DESCRIPTION 

Downtown Maintenance was a new budget activity in Fiscal Year 2012/2013. The activities accomplished 

with this budget address maintenance of the special features and amenities that the City and Redevelop-

ment Agency have constructed in the Downtown area to support commerce, public gatherings, and numer-

ous events. These special features and amenities include numerous parking lots, the large medians, and the 

streetscape. 

  

The City’s former Redevelopment Agency was previously responsible for a large number of these tasks in 

order to stimulate investment in Downtown. With the dissolution of the Agency, some of these activities 

formerly funded by the Agency are now accomplished collectively by the City, the Downtown Property 

Based Improvement District (PBID.) 

   

 FY  12-13 HIGHLIGHTS 

 Established cooperative relationship with PBID 

 Administered contract for continued maintenance 

 Upgraded bollards on 3rd Street with streetlights for added visibility 

  

FY 13-14 ACTIVITY GOALS 

 Work cooperatively with the Economic Development Corporation, Property Based Improvement 

District, and volunteer groups on maintenance issues 

 Complete monthly inspection reports of major maintenance issues and issue corrective work orders 

  

COUNCIL GOALS 

The Downtown Maintenance Division will implement policies and activities that are aligned with the priori-

ties, goals and strategies the City Council has set for FY 13-14: 

 Stimulate Economic Development  

 Maintaining the special features in the Downtown is a key strategy to support the Council’s 

goals for stimulating economic development 

 Finance and Advocate for Infrastructure Improvements  

 Maintaining Downtown infrastructure and addressing the  long-term infrastructural needs is 

a component of the this activity 
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Downtown Maintenance [010-5460]  

FINANCIAL COMMENTS 

The FY 12-13 Budget reflected initial estimates for the first year of organizing the work as a separately budgeted 

activity. Since many repairs are only completed on an “as needed” basis, staff did not need to spend all budg-

eted funds. Since it is difficult to anticipate all problems that may arise, this approach is continued for FY 13-14. 

  

In addition to the actual costs of maintenance, this budget also includes funding for the City’s share of the 

taxes paid to the Property Based Improvement District. 
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Downtown Maintenance (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42205 TAXES -                      -                      17,300                17,300                  18,355                
42208 ELECTRIC -                      -                      8,000                 8,000                   8,000                 
42210 WATER/SEWER -                      -                      2,000                 6,424                    2,000                 
42231 CONTRACT SERVICES -                      -                      13,840               17,338                  14,000               

42248 OTHER SUPPLIES -                      -                      5,000                 2,000                    2,000                 
Supplies Total -                      -                      46,140               51,062                  44,355               

5460 - Downtown Maintenance Total -                      -                      46,140               51,062                  44,355               
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Environmental Programs [010-5800] 

ACTIVITY DESCRIPTION 

The Environmental Services Division is responsible for oversight of the City’s franchise agreement for solid 

waste management services and waste reduction programs needed to meet the legal requirements of the 

California Integrated Waste Management Act of 1989 (AB 939). These programs include source reduction, 

recycling, composting, public education, and household hazardous waste management. 

 

Ensuring that solid wastes and household hazardous wastes are properly collected, recycled, and managed 

is a core service protecting public health. Nearly every household participates in the recycling program and 

nearly 10% of all households now participate annually in the household hazardous waste management pro-

gram. While the City’s administrative costs for household hazardous waste management are minimized due 

to the City’s participation in an efficient countywide program, they continue to grow as more and more resi-

dents take advantage of this program annually. It is expected that over 1,200 households will participate in 

the program this year. 

  

The City Council has adopted an Environmental Agenda designed to guide programs and policy develop-

ment in support of a healthier community. In the past several years, the Environmental Team has focused 

Environmental Agenda implementation on activities that reduce the City operations’ carbon footprint di-

rectly. Work on a Community Climate Action Plan was begun in FY 12/13 in support of the Planning Division. 

 

FY  12-13 HIGHLIGHTS 

 Finalized construction of solar facilities at the Centennial Recreation Center, Police Department and 

Aquatics Center 

 Supported Planning Division’s efforts to develop Climate Action Plan 

 Began community engagement work associated with the development of ordinances to address 

single-use shopping bags and expanded polystyrene food packaging 

 Administered grant-supported Cloverleaf Solar Project 

 Initiated pilot-level intensive energy analysis project at City facility 

 Provided service to the City of Gilroy on solid waste management issues on a fee basis 

 Maintained grant-supported Butterfield Grove tree planting project 

 Continued to promote a variety of recycling programs for businesses and residents to maintain 

compliance with State regulatory requirements for waste diversion 

 Held Earth Day, City Beautification Day, Second Chance Week, and litter cleanup events 

  

FY13-14 ACTIVITY GOALS 

 Maintain status quo of promoting waste reduction programs to support State regulations 

 Maintain status quo of administering the solid waste franchise to ensure that excellent customer 

service is provided 
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Environmental Programs (continued) 

 Continue to support the development of a Community Climate Action plan in cooperation with the 

Planning Division and Santa Clara County 

 Assist with implementation of energy efficiency and production measures for City facilities 

 

FY13-14WORK PLAN 

 Finalize development of ordinances to address single-use shopping bags and expanded polystyrene 

food packaging 

 Expand contracts with energy services firms to evaluate additional energy efficiency opportunities 

for City facilities 

 Negotiate a solid waste franchise extension that reduces the Community’s carbon footprint and 

preserves the community’s low rates for service 

 

COUNCIL GOALS 

The Environmental Services Division will implement policies and activities that are aligned with the priori-

ties, goals and strategies the City Council has set for FY 13-14: 

 

 Participate in Regional Issues  

 The Environmental Team participates in several regional committees in the areas of 

waste and energy that support the City Council’s goal to actively participate in re-

gional issues 

 

 Improve Organizational Effectiveness and Transparency  

 Engaging the residential and business communities in regulatory ordinance develop-

ment is supportive of the Council’s goal to encourage broad based participation in 

decision making 

 

FINANCIAL COMMENTS 

In addition to the General Fund, other revenue sources for this program include waste fees of $70,000, gov-

ernmental grants of $10,000, and $30,000 in service contract fees from the City of Gilroy. Costs for House-

hold Hazardous Waste Services are expected to range between a total of $80,000 and $90,000 in FY 13-14. 

It is anticipated that this entire amount may be funded by solid waste tipping fees directly that get paid to 

the County and not by City funds. In total, an estimated $110,000 in revenue will be generated in FY 13-14 to 

support service delivery. 
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Environmental Programs (continued) 

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target $5,500 $5,000 $5,000 $4,000
Actual $4,430 $5,413 $3,903

Target 12000 11025 10775 10734
Actual 10950 10462 10875

Target 2 16 17 10
Actual 18 19 9

Target N/A 90% N/A 95%
Actual N/A 96% N/A

Target N/A 85% N/A 90%

Actual N/A 87% N/A

Target 6.1 6.1 6.1 5.0
Actual 4.3 5.3 5.3

Target 0.46$                 2.21$                   1.00$                  0.37$                  
Actual 2.45$                  0.52$                  0.36$                 

Target N/A N/A 50% 0%
Actual N/A 38% 40%

Target N/A N/A 5,000                 -                      
Actual N/A 3,800                 3,500                 

Percentage of households subscribed to 

RecycleBank Services
Number of RecycleBank Rewards Ordered

Amount spent communicating recycling 

information per ton of recycling collected

Amount spent communicating recycling 

information  (excluding employee services)
Tons of recycling collected

Number of environmental promotions 

distributed
Percent of customers ranking services "good" 

or "excellent"  (biennial measure)
Percent of customers reporting they have 

enough information to properly participate in 

the recycling program

Solid Waste Disposal rate                                     

(pounds-person-day)(calendar year, lagging)

The following provides detail on the primary revenue categories: 

  11-12             

Actual 

12-13                           

YE Projection 

13-14                     

Adopted 

Solid Waste Management AB939 66,000 100,000  

(one-time settlement) 

70,000 

Gilroy Environmental Programs 30,000 30,000 30,000 

Recycling State Funding 10,800 10,000 10,000 
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Environmental Programs (continued) 

The following provides detail on the primary revenue categories: 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 77,650               67,492               60,941               61,588                  62,935               
41271 SALARIES - PART-TIME TEMP 251                      -                      16,741                16,741                   10,000               
41320 EARNED LEAVE LIABILITY 5,643                 3,153                  4,305                 4,305                    2,307                  
41490 OVERTIME - GENERAL 42                       63                       -                      -                        -                      
41560 UNEMPLOYMENT INSURANCE 890                    684                    95                       60                         -                      
41620 RETIREMENT - GENERAL 12,077                12,782                12,406               12,147                   12,434                
41690 DEFERRED COMPENSATION 3,077                  2,350                  2,271                   2,030                    2,246                  
41700 GROUP INSURANCE 7,607                 5,966                 4,452                 4,349                    4,793                 
41701 MEDICARE 1,103                   976                     889                    847                       1,064                  
41730 INCOME PROTECTION INS 959                     728                     852                     665                       741                      
41760 WORKERS COMP 862                     611                      1,107                   1,118                      1,791                   
41799 BENEFITS 378                     562                     369                     422                        429                     

Salaries Total 110,537               95,368               104,428             104,272                98,740               
42214 TELEPHONE 1,124                   57                       50                       84                          80                       
42228 GASOLINE & OIL 53                       -                      20                       -                        -                      
42231 CONTRACT SERVICES 24,124                256,531              248,195             195,000               25,500               
42244 STATIONERY & OFFICE SUPPLIES 558                     23                        200                     200                       200                     
42245 COMPUTER HARDWARE-NON CAPITAL -                      1,865                  1,200                  1,258                     100                     
42248 OTHER SUPPLIES 439                     291                      1,900                 500                       100                     
42250 ADVERTISING 1,373                  1,937                  11,500                5,000                   10,000               
42252 PHOTOCOPYING 2,019                  959                     1,600                 1,000                    1,000                 
42254 POSTAGE & FREIGHT 768                     316                      800                    200                       200                     
42257 PRINTING 2,147                  3,473                  2,000                 2,000                    2,000                 
42261 AUTO MILEAGE 656                     1,091                  1,000                 1,000                    1,000                 
42299 OTHER EXPENSE 1,473                  2,568                 3,300                 1,000                    3,000                 
42408 TRAINING & EDUCATION 85                       -                      500                     65                          500                     
42415 CONFERENCE & MEETINGS 538                     657                     500                     962                       500                     
42423 MEMBERSHIP & DUES 560                     419                     300                     300                       300                     

Supplies Total 35,917                270,186             273,065             208,569               44,480              
45003 GENERAL LIABILITY INSURANCE 292                     94                       695                     695                       272                      
45004 BUILDING MAINT - CURRENT SERVICES 1,689                 940                    -                      -                        -                      
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      732                     -                      -                        -                      
45009 INFO SYSTEM SERVICES 5,756                 5,905                 6,628                 6,628                    7,668                 

Internal Services Total 7,737                  7,671                  7,323                  7,323                    7,940                 
49241 TRANSFER OUT-BOND/DEBT 1,891                  1,021                   -                      -                        -                      

Transfer Total 1,891                   1,021                   -                      -                        -                      
5800 - Environmental Programs Total 156,082             374,245             384,816             320,164                151,160               
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Street Maintenance: Lighting, Vegetation Control, Storm 

Drain, and Pavement Repair [010-6100]  

ACTIVITY DESCRIPTION  

Under this budget activity, the Community Services Maintenance Team’s mission is to maintain the City’s 

roadway system in good repair to provide safe and serviceable roadways at all times. This entire activity 

directly supports the Council goal of providing for a well maintained public infrastructure and also facili-

tates economic development. Activities that support this mission are maintenance of sidewalks, curb & gut-

ter, storm drain infrastructure, 3,700 street lights, 45 traffic signals and beacons, street signing, pavement, 

pavement markings and street trees. The Team also provides roadside weed abatement for fire prevention, 

debris removal, winter storm response and assistance to the Police Department with traffic control and 

accident cleanup. 

  

FY 12-13 ACCOMPLISHMENTS  

 Began the first year of a five-year program to conduct sign evaluation and replacement for regula-

tory and warning sign retro-reflectivity. The net result will be signs that are substantially more legi-

ble at night to drivers of all ages. The annual cost of this program is $35,000 

 Implemented the first phase of a five year street name sign replacement program that will replace 

all City street name signs with signs that are larger, more legible, more reflective, and distinctive. 

The annual cost of this program is $24,000 

 Presented Safe and Sustainable Streets Report to the City Council 

 Substantially completed winter storm system maintenance work including inspecting and cleaning 

catch basins and storm hot spot locations and other storm system infrastructure 

 Completed priority areas of weed abatement for fire prevention within the city right of way 

 For a second year, used goats to remove vegetation from the Butterfield Channel to maintain chan-

nel capacity.  Grazing has been found to be a highly cost effective method of vegetation control 

 Expanded monitoring of landscape water use to further minimize water waste and expenses in 

street medians and linear parks 

 Established a Customer Satisfaction Tool for gauging customer satisfaction with City streets 

 

FY 13-14 ACTIVITY GOALS 

 Restore street tree grid pruning program to reduce potential road and sidewalk impediments and 

improve tree health 

 Initiate program to remove and replace trees that are likely to damage sidewalks or other elements 

of public infrastructure 

 Continue program to test traffic sign retro-reflectivity and replace signs that are found to be defec-

tive 

 Replace 20% of City street name signs in accordance with the new City standard and as part of the 

five year replacement program 



165 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Street Maintenance (continued) 

 Continue to monitor landscape water use in medians and linear parks to minimize water waste 

 

FY 13-14 WORKPLAN  

 Implement elements of the Safe and Sustainable Streets Report per direction from the City Council  

 

COUNCIL GOALS 

The Street Maintenance Division will implement policies and activities that are aligned with the priorities, 

goals and strategies the City Council has set for FY 13-14: 

 

 Stimulate Economic Development  

 Street maintenance activities support economic development by renewing infrastructure and 

eliminating substandard conditions that would hinder private investment 

 

 Finance and Advocate for Infrastructure Improvements  

 The preparation and implementation of the City’s Safe and Sustainable Streets Study directly 

supports improvements in the City’s infrastructure 

FINANCIAL COMMENTS 

  

Funding for Street Maintenance comes primarily from the City’s share of state gas taxes and transfers from 

the sewer and water enterprises reflecting their responsibility for wear and tear on the streets.  Since gas 

taxes are collected based on gallons and not on the price of gas the amount of gas tax revenue received by 

the City has remained more or less flat while the cost of street maintenance has increased over time due to 

inflation.   

 

With funds for Streets maintenance currently insufficient to maintain existing infrastructure in good repair, 

the City’s streets infrastructure is on a path toward continued deterioration. To address this critical issue, a 

“Safe and Sustainable Streets” analysis has been completed to determine the true and full costs of main-

taining all aspects of the City’s streets infrastructure and to offer the City Council a number of options for 

addressing the issue of funding maintenance of Streets infrastructure.  This study has determined that an 

increase in the annual budget allocation of approximately $420,000 in this budget activity (Street Mainte-

nance) and an additional approximately $2 million in street pavement investments annually (Street CIP Pro-

jects) will put the City’s streets on a safe and sustainable path. As an initial step toward reaching sustainabil-

ity, the FY 13/14 budget includes an additional $100,000 in funding that will be dedicated to needed service 

improvements in the area of tree trimming and safety street painting.  
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Street Maintenance (continued) 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 30 30 30 20

Actual 30 13 20

Target 30 30 20 15

Actual 16 15 15

Target 30 30 50 75

Actual 30 52 50

Target 90% 90% 90% 90%

Actual 90% 90% 90%

Target 80% 90% 90% 90%
Actual 80% 90% 90%

Target 77.0 75.5 75.0 75.8
Actual 76.5 76.0 75.0

Pavement Condition - Citywide streets system 

(PCI)

Average Customer Work Order Response Time 

(in hours): Non-emergency

Average Customer Work Order Response Time 

(in minutes): Emergency

Repair Maintenance Related Permanent 

Asphalt (in tons)

Vegetation Abatement Program (Percentage of 

area abated by July 1 that is serviced by City 

employees - not contractors)
Storm Drain System Preventive Maintenance

PERFORMANCE MEASURES 
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Street Maintenance (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 337,894             383,011              414,594             404,786               439,014             
41271 SALARIES - PART-TIME TEMP -                      12                        285                     24                          -                      
41320 EARNED LEAVE LIABILITY 9,585                 12,194                11,250                11,250                   6,770                 
41490 OVERTIME - GENERAL 18,574                10,630               20,000              20,000                 20,000              
41560 UNEMPLOYMENT INSURANCE 4,618                  5,399                 585                     560                       -                      
41620 RETIREMENT - GENERAL 71,847                91,594               103,101              98,186                 106,362             
41690 DEFERRED COMPENSATION 6,486                 8,043                 9,514                  5,008                   10,072                
41700 GROUP INSURANCE 65,461               69,400              75,815                67,401                  78,322                
41701 MEDICARE 5,072                  5,473                  6,319                  6,525                    6,675                 
41730 INCOME PROTECTION INS 4,713                  4,320                 4,795                 4,586                   4,578                 
41760 WORKERS COMP 8,170                  7,050                 16,475                17,962                  23,600               
41799 BENEFITS 731                      1,101                   1,177                   1,323                     1,339                  
41800 UNIFORM 6,303                 5,969                 -                      2,662                    -                      

Salaries Total 539,453             604,196             663,910             640,274               696,732             
42208 ELECTRIC 332,284             316,515              369,873            302,000               310,000             
42210 WATER/SEWER 9,938                 11,349                10,000               11,500                   11,500                
42214 TELEPHONE 1,237                   1,117                    1,000                 1,475                     1,500                  
42228 GASOLINE & OIL 11,575                 14,606               13,200                13,200                  13,200                
42231 CONTRACT SERVICES 309,134             302,989            440,859            431,000               540,000            
42235 DOWNTOWN MAINTENANCE -                      9,938                 5,467                 6,000                   -                      
42240 RENTALS - OUTSIDE 31                        1,226                  -                      1,464                    -                      
42244 STATIONERY & OFFICE SUPPLIES 214                      1,011                   500                     2,073                    1,500                  
42245 COMPUTER HARDWARE-NON CAPITAL 210                      -                      1,500                  741                        -                      
42246 COMPUTER SOFTWARE-NON CAPITAL 1,574                  1,500                  -                      -                        -                      
42248 OTHER SUPPLIES 32,230                66,421               57,000               55,000                 75,000               
42254 POSTAGE & FREIGHT 39                       33                        50                       50                          50                       
42257 PRINTING 25                        1,154                   800                    800                       800                    
42281 SMALL TOOLS 1,811                   647                     3,500                 3,500                    3,500                 
42299 OTHER EXPENSE 872                     841                     500                     500                       500                     
42408 TRAINING & EDUCATION 4,174                  2,456                 2,500                 1,500                    2,500                 
42423 MEMBERSHIP & DUES 1,458                  200                     250                     200                       250                     
42435 SUBSCRIPTION & PUBLICATIONS 283                     253                     -                      171                         50                       
42523 MAINT - MACHINE/EQUIPMENT 19,816                12,779                9,500                 9,500                   9,500                 
42526 MAINT - AUTO/TRUCKS 18,541                10,091                22,500               20,000                 10,000               

Supplies Total 745,446            755,125              938,999            860,674               979,850            
45003 GENERAL LIABILITY INSURANCE 56,542               51,801                51,215                 51,215                   32,389               
45004 BUILDING MAINT - CURRENT SERVICES 18,510                18,836               17,303                17,303                  25,908               
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      1,168                  1,168                  1,168                     1,058                  
45006 FLEET REPLACEMENT -                      37,209               68,624               68,624                 63,411                
45009 INFO SYSTEM SERVICES 879                     838                     1,326                  1,326                     1,917                   

Internal Services Total 75,931                109,852             139,636             139,636                124,683             
6100 - Street Maintenance Total 1,360,831           1,469,172           1,742,545          1,640,584            1,801,265           
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Lighting and Landscape District [229-8351] 

ACTIVITY DESCRIPTION 

Landscape Assessment District (LAD) funds are derived from special property assessments to support City 

maintenance services in park and landscape areas within residential developments that were originally in-

cluded in the District. Proper maintenance of the properties benefits the owners. Assessment charges are 

collected by the County on property tax rolls and remitted to the City. There are currently 20 subareas in 

the LAD. Each lot within a specific subarea is assessed the same amount. 

  

The City manages the expenses of each of the subareas to maintain a positive fund balance and avoid, as 

long as possible, the need for assessment rate increases. Nevertheless, over the past several years accumu-

lated increases in maintenance costs have necessitated an increase in assessment rates.  To date, the major-

ity of rate increases have been within the original range of assessment rates set at the time of annexation.  

For FY13-14, assessment rate increases are proposed in two of the subareas. These changes are within the 

authorized established range of the subareas and do not require a Prop 218 ballot proceeding. 

  

In two of the 20 subareas, a negative fund balance exists. Pursuant to Prop 218, ballot measures were con-

ducted over the past, but neither passed thus disapproving an increase in the assessment rate.  As a result, 

maintenance services in these two subareas continues at a reduced level limited to annual weed abatement 

only.  This strategy is working to reduce these negative fund balances. 

   

District maintenance is done almost exclusively by contract. This contract work was rebid during FY 11/12 

and two separate contractors are now serving the District. In addition to reduced expenses for the District 

with the new contracts, the City also anticipates having a higher level of service. 

 

The work in this activity touches on the City Council’s goal of providing for a well maintained infrastructure 

and enhancing community engagement . 

  

FY  12-13  ACCOMPLISHMENTS   

 Continued to improve the financial strength of the District by aligning costs and expenses per sub –

areas 

 Implemented reserve policy and reserve goal for each subarea based on long-term maintenance 

plan 

 Installed significant improvements, where funds allowed, in the landscapes and hardscapes of sev-

eral subareas 

  

FY 13-14  ACTIVITY GOALS 

 Make improvements in each subarea where positive fund balances exist 
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Lighting and Landscape District (continued) 

 Conduct additional outreach activities, when needed, to better connect residents with their District 

COUNCIL GOALS 

The Lighting and Landscape District will implement policies and activities that are aligned with the priori-

ties, goals and strategies the City Council has set for FY 13-14: 

 

 Finance and Advocate for Infrastructure Improvements  

 The District serves as a funding mechanism for supporting infrastructure improvements 

within the District’s boundaries 

 

FINANCIAL COMMENTS 

Maintenance services are provided through contract services and are paid by annual assessments from the 

property owners benefiting from the improvements. There is no impact to the City’s General Fund or other 

funds. 
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Lighting and Landscape District (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 18,143                13,907                20,409               17,351                   21,345                
41271 SALARIES - PART-TIME TEMP -                      330                     1,000                 1,000                    -                      
41320 EARNED LEAVE LIABILITY 596                     546                     572                     572                        507                     
41490 OVERTIME - GENERAL 2                          3,163                  -                      -                        -                      
41560 UNEMPLOYMENT INSURANCE 180                     143                      20                       16                          -                      
41620 RETIREMENT - GENERAL 3,563                 2,901                  4,627                 3,730                    4,716                  
41690 DEFERRED COMPENSATION 476                     488                    629                     554                       759                     
41700 GROUP INSURANCE 1,906                 1,366                  2,132                   1,266                    1,580                  
41701 MEDICARE 210                      198                     297                     235                        311                      
41730 INCOME PROTECTION INS 229                     137                      178                      151                         172                      
41760 WORKERS COMP 281                      217                      616                     315                        869                    
41799 BENEFITS 30                       50                       51                        51                           72                        

Salaries Total 25,618                23,446               30,531                25,242                  30,331                
42208 ELECTRIC 3,814                  4,355                 4,600                 4,600                   3,800                 
42210 WATER/SEWER 29,270               31,833                36,650               36,650                 40,450              
42231 CONTRACT SERVICES 98,332               76,473               105,197              105,197                89,116                

42248 OTHER SUPPLIES -                      823                     -                      500                       -                      
42250 ADVERTISING 490                    -                      1,000                 550                       2,000                 
42254 POSTAGE & FREIGHT 144                     12                        1,000                 300                       -                      

Supplies Total 132,049             113,498              148,447             147,797                135,366              
45003 GENERAL LIABILITY INSURANCE 303                     275                     237                     237                        102                      
45010 GF ADMIN 8,882                 11,004                10,453                10,453                  10,453                

Internal Services Total 9,185                  11,279                 10,690               10,690                  10,555                
8351 - Lighting And Landscape District Total 166,852             148,222             189,668             183,729                176,252              
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Burrowing Owl Reserve Land [232-5805] 

ACTIVITY DESCRIPTION 

The Burrowing Owl Reserve Land program is responsible for completing the former Redevelopment 

Agency’s obligations under the Burrowing Owl Habitat Mitigation Plan. City Owl Reserve lands are surveyed 

and managed to ensure habitat compatibility. New lands will be added to the City’s reserve lands as 

needed. It is expected that this program will be replaced by the Habitat Conservation Plan (HCP) once that 

program is fully implemented. 

  

FY 12-13 HIGHLIGHTS 

 Accepted annual report from contract biological firm on condition of reserve lands and presence of 

owls 

  

FY 13-14 ACTIVITY GOALS 

 Maintain status quo of completing annual report on reserve land status 

 Initiate discussion with regulatory agencies to identify transition path melding the program into the 

HCP 

  

COUNCIL GOALS 

The Burrowing Owl Reserve Land Division will implement policies and activities that are aligned with the 

ongoing priority that the City Council established of protecting the environment.  

 

FINANCIAL COMMENTS 

Funding for this activity comes from a fee placed on new development. The fee is currently $183 per resi-

dential unit and $1,279 per acre for nonresidential development and is expected to bring in over $50,000 

this year. Funding is included in the budget for habitat enhancement activities. These activities will not be 

pursued unless required to keep the City in compliance with the Plan. 

 

PERFORMANCE MEASURES 

 

 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Number of owls reported Target 2 2 2 2

(calendar year) Actual 0 0 0

Acres of reserve habitat Target 30 30 30 30

(calendar year) Actual 30 30 30

Habitat points Target 699 754 750 754

(calendar year) Actual 754 754 TBD
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Burrowing Owl Reserve Land (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 2,906                 -                      -                      -                        -                      
41320 EARNED LEAVE LIABILITY 190                     -                      -                      -                        -                      
41560 UNEMPLOYMENT INSURANCE 17                        -                      -                      -                        -                      
41620 RETIREMENT - GENERAL 370                     4                          -                      -                        -                      
41690 DEFERRED COMPENSATION 145                      -                      -                      -                        -                      
41700 GROUP INSURANCE 309                     13                        -                      -                        -                      
41701 MEDICARE 39                       -                      -                      -                        -                      
41730 INCOME PROTECTION INS 31                        -                      -                      -                        -                      
41760 WORKERS COMP 34                       -                      -                      -                        -                      
41799 BENEFITS 20                       1                          -                      -                        -                      

Salaries Total 4,062                 18                        -                      -                        -                      
42231 CONTRACT SERVICES 8,402                 6,222                  9,000                 10,000                 10,000               

42299 OTHER EXPENSE -                      11,025                25,000               2,000                    25,000               
Supplies Total 8,402                 17,247                34,000               12,000                  35,000               

45010 GF ADMIN 606                    751                      768                     768                       768                     
Internal Services Total 606                     751                      768                     768                       768                     

5805 - Burrowing Owl  Total 13,071                 18,016                34,768               12,768                  35,768               
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Stormwater Pollution Prevention [232-5810]  

ACTIVITY DESCRIPTION 

The Stormwater Pollution Prevention program is responsible for ensuring that the City is implementing its 

Stormwater Pollution Prevention Plan. As mandated by the Federal Clean Water Act and enforced by the 

State’s Regional Water Quality Control Board, stormwater pollution prevention activities are designed to 

keep a broad range of pollutants away from local streams and creeks. In addition to public education activi-

ties, the stormwater program addresses street sweeping, places rules on the design and construction of 

new development, and requires that the City ensure that City operations reduce or eliminate stormwater 

pollution. In FY 10-11, the City entered into a regional plan, with the County and Gilroy, to manage these is-

sues regionally. The team began implementing this plan actively in FY 10-11. 

  

The City has been participating in a larger regional effort (“Joint Effort”) to quantify stormwater flows as a 

tool for establishing appropriate post-construction limits on new development. These post-construction 

limits are a significant part of the City’s Plan and will continue to evolve over the next two fiscal years as the 

Joint Effort is completed by the State’s contractors. 

  

The Regional Board adopted a Total Maximum Daily Load for fecal coliform that requires the City to actively 

monitor water quality in streams both within and outside of the City limits. The City has established a coop-

erative agreement to monitor several of these sites cooperatively with neighboring jurisdictions in order to 

share costs and avoid duplication. 

 

The State Water Resources Control Board adopted a new General Permit in 2013 that will require broad pro-

gram improvements in this program area. Members of the City’s Stormwater Team are evaluating these 

changes and will address their budgetary impacts in the FY 14-15 budget. 

  

FY 12-13 HIGHLIGHTS 

 Worked with the County and Gilroy in implementing the Regional Plan 

 Submitted second Annual Report to the State on Regional Plan implementation 

 Expanded stormdrain marking program  

 Began fecal coliform monitoring 

 Developed guidance document bridging existing regional permit with new State General Permit 

  

FY 13-14 ACTIVITY GOALS 

 Implement the adopted Regional Plan in cooperation with the County and Gilroy 

 Implement additional activities specified in the City’s grant agreement with the Water District in-

cluding Earth Day, Litter Cleanup and Chemical Runoff Prevention activities 

 Begin required water quality monitoring program  
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 COUNCIL GOALS 

 

The Stormwater Pollution Prevention Division will implement policies and activities that are aligned with 

the ongoing priority that the City Council established to protect the environment.  

 

FINANCIAL COMMENTS 

Since stormwater pollution prevention reduces water pollution and keeps pollutants from being improperly 

discharged into the sewer system, funding for this activity comes from $35,271 transfers out of the Water 

and Sewer funds in addition to equivalent transfers from the General Fund and Community Development 

Fund. A $20,000 grant from the Santa Clara Valley Water District also contributes to this program. 

  

The Regional Plan contains many additional obligations required by the Regional Water Quality Control 

Board. While combining efforts with neighboring South County jurisdictions will offer some efficiency, it is 

anticipated that expenses will continue to increase in this activity. The team is analyzing the different op-

tions available to the City for funding these state-mandated activities. 

  

Stormwater Pollution Prevention  continued) 
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Stormwater Pollution Prevention (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 52,891                55,919               61,034               61,314                   63,063               
41271 SALARIES - PART-TIME TEMP 2,565                 1,149                  3,862                 250                        -                      
41320 EARNED LEAVE LIABILITY 2,927                  2,835                  3,626                 3,626                    2,266                 
41490 OVERTIME - GENERAL 3,380                 197                      -                      2,000                    -                      
41560 UNEMPLOYMENT INSURANCE 494                     459                     55                       50                          -                      
41620 RETIREMENT - GENERAL 8,650                 10,474               12,430                12,084                  12,466               
41690 DEFERRED COMPENSATION 1,978                  2,062                 2,272                  2,025                    2,249                  
41700 GROUP INSURANCE 5,773                  5,835                 5,399                 5,323                    5,554                 
41701 MEDICARE 744                     784                     894                    838                       922                     
41730 INCOME PROTECTION INS 597                     517                      532                     612                        523                     
41760 WORKERS COMP 750                     559                     1,673                  1,335                     1,836                  
41799 BENEFITS 245                     427                     432                     485                       492                     

Salaries Total 80,995               81,217                 92,209               89,943                 89,371                
42231 CONTRACT SERVICES 2,388                 2,526                  19,037                19,000                 17,000               
42236 BANK CARD SERVICE FEES 15                        69                       20                       100                        100                     
42248 OTHER SUPPLIES 4,896                 2,026                 1,900                 1,900                    1,900                 
42250 ADVERTISING 450                     -                      500                     500                       500                     
42254 POSTAGE & FREIGHT 629                     411                      500                     500                       500                     
42257 PRINTING 4,619                  1,258                  5,000                 5,000                   5,000                 
42261 AUTO MILEAGE -                      45                       -                      100                        100                     
42299 OTHER EXPENSE 3,956                 2,681                  18,000               18,000                 18,000               
42408 TRAINING & EDUCATION 85                       -                      -                      -                        -                      
42423 MEMBERSHIP & DUES 9,000                 12,131                 14,000               12,131                    14,000               

Supplies Total 26,038               21,146                58,957               57,231                   57,100                
45003 GENERAL LIABILITY INSURANCE 158                     72                        579                     579                       227                      
45010 GF ADMIN 12,798                15,855                15,036               15,036                  15,036               

ISF Total 12,956                15,927                15,615                 15,615                   15,263                
5810 - Stormwater Pollution Prevention Total 119,989              118,291               166,781              162,789                161,734              
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Open Space Fund [306-8063] 

ACTIVITY DESCRIPTION 

The Open Space Fund has two primary activities. The first is to abate weeds on an annual basis as part of the 

City’s public safety efforts. Historically, the City has contracted with Santa Clara County (SCC) for weed abate-

ment of its 320 acres in 21 locations throughout the City. As part of this turnkey approach, the SCC Weed 

Abatement Coordinator works with the fire department to abate weeds as necessary. City employee time is 

limited to correspondence with residents and the Weed Abatement Coordinator. Due to the location and to-

pography of the City’s open space, often specialized equipment or hand work is necessary. 

  

The second activity is to acquire open space through conservation easements or fee title. According to the Ur-

ban Limit Line/Greenbelt Study, priority locations are the east side of El Toro Mountain and the foothills east of 

Hill Road and north of Dunne Avenue. In addition, the City’s proposed Agricultural Policies and Implementation 

Program may contemplate the use of Open Space Funds for acquisition of agricultural easements within the 

Morgan Hill Sphere of Influence.  

  

FY  12-13  ACCOMPLISHMENTS   

 Abated weeds in Jackson Oaks open space, on the valley floor, and in the burrowing owl habitat 

 Negotiated reduced administrative expenses agreement with the County to substantially reduce ad-

ministrative costs 

 

FY 13-14  ACTIVITY GOALS 

 Continue implementing reduced-cost approach to weed abatement with Santa Clara County 

  

 COUNCIL GOALS 

The Open Space Fund Division will implement policies and activities that are aligned with the priorities, goals 

and strategies the City Council has set for FY 13-14: 

 

 Participate in Regional Issues 

 Maintaining open spaces and purchasing additional open space lands is a component of re-

gional efforts to protect habitat and continue to allow agriculture to be productive regionally 

 

FINANCIAL COMMENTS 

 The Open Space Fund accounts for open space fees collected from developers to pay for open space ex-

penses. These funds are used to conduct fire safety weed abatement activities on open space lands and to 

construct trails in open space areas as planned for in the City’s Capital Improvement Program. 
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Open Space Fund (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES 86,733               111,872               110,011               94,000                 100,000            
42236 BANK CARD SERVICE FEES 281                      798                     1,000                 1,000                    1,000                 

Supplies Total 87,014               112,670              111,011                 95,000                 101,000              
45010 GF ADMIN 1,099                 1,361                   1,345                  1,345                     1,345                  

ISF Total 1,099                  1,361                   1,345                  1,345                     1,345                  
86360 CONSTRUCTION -                      -                      370,000            -                        50,000              

Project Total -                      -                      370,000             -                        50,000               
8063 - Open Space Total 88,113                114,031               482,356             96,345                 152,345              
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Water Conservation [650-5760] 

ACTIVITY DESCRIPTION 

The Water Conservation Program works cooperatively with the Santa Clara Valley Water District on a vari-

ety of programs aimed at reducing water consumption. While the program typically focuses on long-term 

measures and approaches as yearly consumption rates can vary significantly based on the temperature and 

rainfall experienced in the City, much effort was made in the recent past years to respond to the drought 

and the Water District’s call for 15% mandatory conservation. With the need for short-term conservation 

easing, current activities are now transitioning into instituting long-term programs. Given the dry 12-13 win-

ter, it is not known if these efforts will need to be ramped up again during the FY 13-14.    

  

FY 12-13 HIGHLIGHTS 

 Continued implementation of the City’s Water-Efficient Landscape Ordinance 

 Continued supporting turf replacement and toilet rebate programs with the Water District 

 Promoted water conservation in the community through the sharing of literature, newspaper and 

newsletter articles, and direct targeted solicitations 

 

FY 13-14 ACTIVITY GOALS 

 Maintain status quo of working with the community to reduce water consumption appropriately. 

 Monitor water supplies and respond to potential calls for conservation if drought conditions return 

 

COUNCIL GOALS 

The Water Conservation Division will implement policies and activities that are aligned with the priorities, 

goals and strategies the City Council has set for FY 13-14: 

 

 Participate in Regional Issues  

 The Water Conservation Team plays an active role in supporting regional water conserva-

tion programs 

 

FINANCIAL COMMENTS 

The source of funding for this activity is the Water Operations Fund which is supported by water service 

charges paid by Morgan Hill residents and businesses. As water conservation activities reduce water de-

mand, quantity-based revenues from water sales decline accordingly. However, with the State’s limited wa-

ter supplies and ongoing water delivery challenges, water conservation will remain an essential community 

program. The City’s Environmental Agenda recognizes the need for these activities in its Water Supply Sub-

ject Goal of “Maximize the efficient use of water and the development of alternative water supplies.” 
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Water Conservation continued) 

PERFORMANCE MEASURES 

 

 

Measure

Actual               

FY 10-11

Actual               

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 5 5 5 4
Actual 4 4

Target 130 130 130 130
Actual 121 131 130

Cooperative projects with Santa Clara Valley 

Water District to reduce water consumption
Gallons of water produced daily per person and 

employee (calendar year)
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Water Conservation [650-5760] 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 39,398               39,661               26,495               26,782                  27,204               
41271 SALARIES - PART-TIME TEMP 701                      -                      -                      -                        -                      
41320 EARNED LEAVE LIABILITY 3,747                  2,200                 1,912                   1,912                     896                    
41490 OVERTIME - GENERAL 6                         9                         -                      -                        -                      
41560 UNEMPLOYMENT INSURANCE 298                     296                     25                        21                           -                      
41620 RETIREMENT - GENERAL 5,387                 6,567                 4,799                 4,686                   4,754                 
41690 DEFERRED COMPENSATION 1,836                  1,733                  1,141                   906                       1,082                  
41700 GROUP INSURANCE 4,914                  4,180                  1,933                  2,025                    2,164                  
41701 MEDICARE 553                     549                     388                     354                        399                     
41730 INCOME PROTECTION INS 445                     376                     255                     249                       252                     
41760 WORKERS COMP 444                     357                     481                     486                       668                    
41799 BENEFITS 255                     381                      267                     320                        327                     

Salaries Total 57,984               56,309               37,696               37,740                  37,746               
42214 TELEPHONE 364                     143                      300                     125                        120                      
42231 CONTRACT SERVICES 282                     328                     8,065                 7,500                    1,000                 
42250 ADVERTISING 150                     -                      -                      -                        -                      
42254 POSTAGE & FREIGHT 466                    436                     400                    -                        400                    
42257 PRINTING 488                    420                     1,200                  -                        1,200                  
42261 AUTO MILEAGE 271                      279                     300                     167                        200                     
42299 OTHER EXPENSE 35,551                20,346               40,000              40,000                 40,000              
42408 TRAINING & EDUCATION -                      -                      400                    -                        400                    
42415 CONFERENCE & MEETINGS 420                     -                      200                     100                        200                     

Supplies Total 37,992               21,952                50,865               47,892                 43,520               
45003 GENERAL LIABILITY INSURANCE 171                      43                       232                      232                        91                        
45004 BUILDING MAINT - CURRENT SERVICES 602                     261                      -                      -                        -                      
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      261                      -                      -                        -                      
45010 GF ADMIN 6,862                 8,502                 8,089                 8,089                   8,089                 

ISF Total 7,635                  9,067                 8,321                  8,321                     8,180                  
49241 TRANSFER OUT-BOND/DEBT 307                     364                     -                      -                        -                      

Transfer Total 307                     364                     -                      -                        -                      
5760 - Water Conservation Total 103,917              87,692               96,882               93,953                  89,446              
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Fire 

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services -$                      -$                      60,547$          61,386$           60,895$          
Supplies & Services 5,354,733       5,570,355       5,669,226      4,976,724      4,910,355       
Capital Outlay -                        -                        -                        181,130            -                        
Debt Services -                        -                        -                        -                        -                        
Internal Service -                        -                        289                  289                  142,693           
Transfers Out -                        -                        -                        -                        -                        

TOTAL EXPENDITURES 5,354,733$     5,570,355$     5,730,062$     5,219,529$      5,113,943$      

FULL TIME EQUIVALENT EMPLOYEES 0.000 0.00 0.25 0.25 0.25
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Fire [010-3510] 

ACTIVITY DESCRIPTION  

On January 3, 2013, the City Council reestablished the Morgan Hill Fire Department, in an effort to lower the 
cost of fire and emergency medical services (EMS) and advance regionalization. After approximately 20 
years of contracting with the Santa Clara County Central Fire Protection District (Central Fire), the City pur-
chased new fire apparatus (2 engines and 1 ladder truck), reacquired the Dunne Hill and El Toro Fire Sta-
tions, and entered into a contract with Cal Fire for personnel services.  
 
As a result of the Council’s actions, the City and South Santa Clara County Fire Protection District (South 
County) operate in a full boundary drop system. As such, the closest resource to the location of the emer-
gency is dispatched, rather than by jurisdictional boundaries. This regional system should ensure that re-
sponse times are maintained at the current level or even possibly improved. Specifically in Morgan Hill, 
South County will provide initial response to a significant portion of the City’s southern residents and busi-
nesses. 
  

FY12-13 Highlights 

City Council approved a contract with Cal Fire for personnel services through June 2017 
 Through a lease/purchase agreement, acquired two fire engines, one 105’ ladder truck, and three 

support vehicles 

 Reacquired the El Toro and Dunne Hill Fire Stations previously owned by Central Fire 

 Entered into multiple agreements with Santa Clara County for the provision of fire and EMS, includ-

ing, but not limited to automatic aid agreements, EMS Provider agreements, and an Emergency 

Medical Dispatch agreement 

 Made significant department start-up purchases to ensure a seamless transition of services from 

Central Fire to the Morgan Hill Fire Department 

 
FY 13-14 WORKPLAN 

 Business Inspections- Build a comprehensive database that incorporates data from various depart-

ments to streamline the process 

 Hydrants- Build database and maintenance program 

 Mapping- Update and share data with other departments. Take advantage of technology to in-

crease information available in mapping programs 

 Preplans- Identify target hazard, build comprehensive database. Share information with other city 

departments 

 

COUNCIL GOALS 

The Fire Department will implement policies and activities that are aligned with the priorities, goals and 

strategies the City Council has set for FY13-14: 
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 Support Youth 

 Support youth through development of a Fire Explorer program 

 Provide youth an opportunity to learn skills through community CPR/ First aid / safe sitter 

courses 

 Continue with school site visits and station tours for fire prevention activities 

 

  Enhance Community Engagement and Diversity 

 Continue to be proactive in public education events 

 Continue to support local community groups 

 Develop a citizen’s fire academy 

 Continue to support CERT training and related programs 

 

  Participating in Regional Issues               

 Continue to participate actively in regional meetings including Santa Clara County EMS, 

Santa Clara County Fire Chiefs, and Silicon Valley Regional Interoperability Authority 

 Continue to work towards regionalization of fire services in the south county region 

 

PERFORMANCE MEASURES  

 

 

Fire (continued) 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 95% 95% 95% 95%

Actual 94% 95% 95%

Response Time of less than eight minutes for 

95% of all service calls.
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Fire (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL -                      -                      42,557               43,688                 44,217                
41320 EARNED LEAVE LIABILITY -                      -                      3,150                  3,150                     -                      
41560 UNEMPLOYMENT INSURANCE -                      -                      25                        25                          -                      
41620 RETIREMENT - GENERAL -                      -                      7,240                 7,169                    7,245                  
41690 DEFERRED COMPENSATION -                      -                      1,702                  1,093                    1,327                   
41700 GROUP INSURANCE -                      -                      3,354                  3,435                    4,966                 
41701 MEDICARE -                      -                      629                     587                       657                     
41730 INCOME PROTECTION INS -                      -                      292                     362                        272                      
41760 WORKERS COMP -                      -                      773                     791                        1,086                 
41799 BENEFITS -                      -                      825                     1,088                    1,125                   

Salaries Total -                      -                      60,547               61,386                  60,895               
42208 ELECTRIC -                      -                      -                      7,500                    15,000               
42210 WATER/SEWER -                      -                      -                      1,000                    2,000                 
42214 TELEPHONE -                      -                      -                      10,960                 12,000               
42221 INSURANCE PREMIUMS -                      -                      -                      15,000                  -                      
42228 GASOLINE & OIL -                      -                      -                      15,000                  30,000              
42231 CONTRACT SERVICES 5,353,706         5,569,059        5,666,376         2,900,288           43,501                
42238 CONTRACT SERVICES-CALFIRE -                      -                      -                      1,800,000           4,122,671           
42244 STATIONERY & OFFICE SUPPLIES -                      -                      -                      6,296                    3,000                 
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      -                      28,000                 12,000               
42248 OTHER SUPPLIES -                      -                      -                      133,400                88,000              
42249 ALS SUPPLIES AND SERVICES -                      -                      -                      24,900                 42,300               
42250 ADVERTISING 337                     377                     250                     250                        -                      
42254 POSTAGE & FREIGHT -                      37                        100                     130                        1,000                 
42257 PRINTING -                      -                      -                      500                       1,000                 
42263 TB/DRUG/FINGERPRINTING -                      -                      -                      500                       1,000                 
42281 SMALL TOOLS -                      -                      -                      1,000                    2,000                 
42299 OTHER EXPENSE 690                    882                     2,500                 2,500                    1,000                 
42301 REIMBURSEMENTS -                      -                      -                      500                       1,000                 

42408 TRAINING & EDUCATION -                      -                      -                      7,500                    15,000               
42410 PROFESSIONAL DEVELOPMENT -                      -                      -                      500                       1,000                 
42415 CONFERENCE & MEETINGS -                      -                      -                      500                       1,000                 
42423 MEMBERSHIP & DUES -                      -                      -                      500                       1,000                 
42510 MAINT - BLDGS/IMPROVEMENTS -                      -                      -                      2,500                    20,000              
42523 MAINT - MACHINE/EQUIPMENT -                      -                      -                      2,500                    5,000                 
42526 MAINT - AUTO/TRUCKS -                      -                      -                      12,500                  25,000               
42536 MAINT - OTHER -                      -                      -                      2,500                    5,000                 
42546 FIRE STATION ACQUISITION PAYMENT -                      -                      -                      -                        259,295             
42556 APPARATUS LEASE -                      -                      -                      -                        200,588            

Supplies Total 5,354,733          5,570,355          5,669,226         4,976,724           4,910,355          
43825 MACHINERY/EQUIPMENT -                      -                      -                      181,130                 -                      

Internal Services Total -                      -                      -                      181,130                 -                      
45003 GENERAL LIABILITY INSURANCE -                      -                      289                     289                       30,113                
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      -                      -                      -                        60,000              
45006 FLEET REPLACEMENT -                      -                      -                      -                        50,663               
45009 INFO SYSTEM SERVICES -                      -                      -                      -                        1,917                   

Internal Services Total -                      -                      289                     289                       142,693             
3510 - Fire Administration Total 5,354,733          5,570,355          5,730,062         5,219,529             5,113,943           
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Police 

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 8,582,805$    8,848,019$    9,860,735$    9,376,118$     10,867,900$  
Supplies & Services 1,180,491        1,187,128         1,175,801        1,212,657        1,213,674        
Capital Outlay 14,096            34,095            57,244             61,244             43,200            
Debt Services -                        -                        -                        -                        -                        
Internal Service 506,628          581,983          794,727          794,727          1,098,227       
Transfers Out 207,765          203,346          216,910           217,293           212,794           

TOTAL EXPENDITURES 10,491,785$   10,854,570$   12,105,416$    11,662,039$    13,435,795$   

PD ADMINISTRATION 675,761$         712,241$          792,846$        800,825$       1,075,627$     
PD FIELD OPERATIONS 5,181,007       5,921,824       6,138,155        5,789,972      6,943,015       
PD SUPPORT SERVICES 1,183,001        1,275,880       1,398,007       1,407,696      1,573,644       
PD EMERGENCY SERVICES 122,965           129,723           138,154           145,204           153,065           
PD SPECIAL OPERATIONS 1,523,488       1,109,661        1,927,786       1,772,218        1,890,406      
DOMESTIC VIOLENCE GRANT 627,110           589,195          515,964          591,570           520,469          
ANIMAL CONTROL 114,982           -                        -                        -                        -                        
DISPATCH SERVICES 1,063,471        1,116,046        1,194,504       1,154,554        1,279,569       

TOTAL EXPENDITURES BY PROGRAM 10,491,785$   10,854,570$   12,105,416$    11,662,039$    13,435,795$   

FULL TIME EQUIVALENT EMPLOYEES 52.460 52.96 55.50 55.50 56.50
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Police Administration [010-3205] 

ACTIVITY DESCRIPTION  

The Administration Division of the Police Department provides leadership and general direction for law en-

forcement efforts of City government. The Chief of Police, who reports directly to the City Manager, oversees 

all Department functions and guides Department managers, supervisors and all personnel in a collaborative 

effort in order to achieve the Department Mission.   

  

Administration provides planning and coordination; budget management; coordination of internal affairs 

matters; special events planning and management; and other administrative needs to the Department.   

  

In FY 11-12 the Police Department developed an Outcome Based Strategic Plan for Public Safety (Strategic 

Plan) The Strategic Plan is designed to serve as a road map for public safety strategies through 2014.    The 

Plan includes four outcomes with specific measures and action items to assess level of achievement.  The four 

outcomes are below: 

  

1. Reduce Incidents of Crime and Traffic Collisions 

2. Increase Trust and Confidence in the Police Department 

3. Increase Feeling of Safety 

4. Increase Proficiency of Staff 

  

One of the first steps to implement the Plan was to conduct a comprehensive community survey to assess 

feelings of safety and levels of trust and confidence in the Police Department.    The firm Godbe Research 

conducted a telephone survey of Morgan Hill residents in both English and Spanish.  The survey results were 

positive with 81.1% of residents indicating they felt the city was headed in the right direction and 92% of resi-

dents indicating they feel safe in their neighborhoods.  In the coming fiscal year, we will work to address iden-

tified areas of concern such as gang and youth violence by providing positive alternatives to at-risk youth 

through active participation in the South Valley Youth Task Force.   We will also work to strengthen positive 

results such as increasing trust and confidence by strengthening community partnerships through expansion 

of our Neighborhood Watch and Officer Adopt-a-School programs. The resident survey is one part of a two 

part program. Godbe Research will also conduct a visitor survey in mid-2013 to assess some of the same areas 

from the perspective of visitors to Morgan Hill and examine how visitors to Morgan Hill spend their income in 

order to learn if there are ways to expand economic development. 

 

During FY13-14 the Police Department will add new a Sergeant position at mid-year to begin in January 2014.  

This position will be responsible for administrative duties and will report to the Special Operations Captain.  

The Administrative Sergeant will be responsible for the following activities:  training program, officer schedul-

ing, serving as the Public Information Officer (PIO), conducting recruitment and hiring activities, managing 

the Volunteers in Policing Program (VIPs), Internal Affairs, Pitches Motions and special projects.  The two Cap-
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Police Administration (continued) 
tains and five Sergeants are currently conducting the activities listed above, taking away from supervision 

and management of the Field Operations and Special Operations Divisions.   Therefore, the new Administra-

tive Sergeant will increase efficiencies within the Department by providing the Captains and Sergeants with 

more time to mentor and supervise existing staff.   

 

It is anticipated the Administrative Sergeant position will be filled from within the Department.  The Depart-

ment will hire a new 1FTE Police Officer position in the Field Operations Division to back-fill for the Sergeant 

position. 

  

FY12-13 Highlights 

As noted the Department has implemented a strategic plan for fiscal years 2013-2016.  FY12-13 highlights are 

aligned to each of the 4 goals listed below. 

GOAL 1 – REDUCE INCIDENTS OF CRIME AND TRAFFIC COLLISIONS. 

 Responded to 33,362 calls for service and self-initiated contacts during 2012 calendar year resulting 

in 1,754 arrests.  This reflects a 4% increase in calls for service and self-initiated contacts from calen-

dar 2011 

 Responded to 219 traffic collisions; an 11% increase over 2011 

 Established schedule for VIP’s for strategic deployment in community 

 Positioned VIP’s in neighborhoods that had an increase in theft related crimes based on crime rate 

 Instituted Predictive Policing software in order to deploy officers in community 

 Traffic division created and distributed quarterly newsletters documenting the top 5 Primary Colli-

sion Factors and their locations throughout the city 

 Conducted 2 successful grant-funded DUI checkpoints in collaboration with other south county 

agencies 

 
 
GOAL 2 – INCREASE TRUST AND CONFIDENCE IN THE POLICE DEPARTMENT 

 Established residents’ baseline levels of feelings of safety in the community  and levels of trust and 

confidence in  the Police Department through a community survey 

 Established non-residents baseline levels of feelings of safety in the community  and levels of trust 

and confidence in  the Police Department through a community survey 

 Implemented Volunteers in Policing Program and expanded program to 24 volunteers 

 Launched  public safety e-newsletter published quarterly and sent to over 1,100 subscribers 
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Police Administration (continued) 

 Launched electronic  method to communicate community alerts  and announcements to as needed 

to newsletter subscribers 

 
GOAL 3 – INCREASE FEELING OF SAFETY 

 Encouraged officers to “adopt” a local school and become the primary contact for that school as 

well as a resource for students, faculty and parents 

 Established a policy to respond to serious medical related incidents, such as heart attacks and head 

injuries 

 Entered into Memorandum of Understanding as a member of the South Valley Youth Task Force to 

combat gangs and youth violence 

 Received 3rd round of funding for Domestic Violence grant in the amount of $900,000 for a 2-year 

term 

 Achieved a crime rate of 2405 crimes per 100,000 population | Average is 2582 for county 

 Achieved a 76% clearance rate for violent crimes*.  National average is 49% 

 Achieved a 22% clearance rate for property crime **.  National average is 21% 

* Homicide, rape, robbery, aggravated assault 

** Burglary, larceny, auto theft, arson 

 

GOAL 4 – INCREASE PROFICIENCY OF STAFF 

 Completed mandatory Emergency Vehicle Operations Course  training for all sworn staff  

 Issued VieVu (personally worn) cameras to all patrol staff 

 Hired 2 new police officers to replace sworn staff who retired from Department 

 Obtained a second Automated License Plate Reader installed on patrol vehicle with funds donated 

by the Community Law Enforcement Foundation (CLEF)   

 
Police Department statistics reflect calendar year 2012 

 

FY 13-14 WORKPLAN 

 Implement Automated Email System to enhance timely follow-up and communication with crime 

victims 

 Continue to Implement Strategic Plan 

 Address areas of concern identified in community survey such as gang and youth crime 

 Hire Administrative Sergeant  

 Develop long-term staffing plan for Department 

 

COUNCIL GOALS 

The Police Department will implement policies and activities that are aligned with the priorities, goals and 

strategies the City Council has set for FY13-14: 
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 Support Youth 

 Continue to support youth through participation on the South County Valley Youth Safety 

Task Force to address the influences and impacts of gang activity on  Morgan Hill youth 

 Provide youth identified as at-risk for gang affiliation with the opportunity to participate in 

sports programs and recreational activities supervised by police officers and law enforce-

ment staff 

 Assign patrol officers to specific schools to conduct foot patrol and community outreach  

 

  Enhance Community Engagement and Diversity 

 Continue to publish quarterly e-newsletter, alerts and announcements to enhance on-going 

communication  between the Department and Morgan Hill residents 

 Continue to hold community events such as Public Safety Day and National Night Out 

 Continue to conduct  outreach to all segments of the community for participation in the Citi-

zens Police Academy 

 Continue Citizens Police Academy two times year  to provide Morgan Hill residents with an 

opportunity to learn more about the inner workings of the Police Department and  build 

community  to result in enhanced trust and confidence in the Department 

 Provide Citizens Police Academy in Spanish if 24 participants are identified through market-

ing and outreach 

 

  Participating in Regional Issues 

 On-going  participation in the South Valley Youth Task Force to implement a regional ap-

proach to youth crime and violence in Southern Santa Clara County 

 Continued participation on the United Narcotic Enforcement Team (UNET) to combat drug 

sales and drug use in Southern Santa Clara and San Benito counties 

 

FINANCIAL COMMENTS 

The Police Department hired two Police Cadets to provide support to the Records Division and Department 

as a whole. Police Cadets work an average of 20 hours a week and must be enrolled in an accredited school 

or college to remain employed.  The Cadets perform a variety of tasks that include fingerprint applications, 

interoffice mail delivery/pickup, welcoming visitors at the front desk and answering phones.  These tasks 

would otherwise be performed by an Officer or Records Specialist, thereby increasing efficiencies through-

out the Department. 

 

The Department will hire add 1 FTE Administrative Sergeant and 1 FTE Police Officer for a total of 37 sworn 

positions. 

Police Administration (continued) 
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 PERFORMANCE MEASURES 

 

Police Administration (continued) 

Measure

Actual

 FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 75.0% 75.0% 75.0% 75.0%

Actual 70.0% 70.0% 75.0%

Target 100.0% 100.0% 100.0% 100.0%

Actual 100.0% 100.0% 100.0%

Target 49.0% 49.0% 49.0% 49.0%

Actual 70.0% 57.0% 76.0%

Target 19.0% 19.0% 19.0% 22.0%

Actual 12.0% 14.0% 22.0%

Target N/A N/A 26 26

Actual N/A N/A 26

Target N/A N/A Baseline NA

Actual N/A N/A 49.0%

Target N/A N/A Baseline NA

Actual N/A N/A 92.0%

Target N/A N/A Baseline NA
Actual N/A N/A 75.6%

*PD statistics reflect calendar year 2012

Outcome #2Conduct community survey to establish baseline 

levels of trust and identify targets for growth

Outcome #3 - Survey stakeholers to determine baseline of 

feeling of safety

Percent of formal citizen complaints resolved within 45 days 

of receipt

Percent of sworn personnel who receive 24 hours of 

Continued Proficiency Training as required by POST

Percent of clearance of Part I violent crimes in MH (goal is 

national average)

Percent of Clearance of Part I property crimes in MH (goal is 

national average)

Outcome #2-Establish baseline of community participation 

and identify target audience 

Outcome #1 - Implement bi-weekly Hot Sheet by providing 

activity and trends based on predictive analytics
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Police Administration (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 114,015              113,768              118,090             117,904                147,389             
41160 SALARIES - SAFETY 157,953             165,057             167,996             177,780                324,116              
41320 EARNED LEAVE LIABILITY 14,468               15,102                14,974               14,974                  8,217                  
41560 UNEMPLOYMENT INSURANCE 2,035                  2,419                  250                     357                        -                      
41620 RETIREMENT - GENERAL 22,395               28,001               30,536               29,597                  37,117                 
41630 RETIREMENT - SAFETY 28,455               54,271                54,938               58,138                  112,242               
41690 DEFERRED COMPENSATION 6,893                 10,394               10,762                11,104                   12,015                
41700 GROUP INSURANCE 18,387                23,979               21,221                 21,221                    37,870               
41701 MEDICARE 4,131                   3,901                  4,157                  3,987                    6,854                 
41730 INCOME PROTECTION INS 2,638                 2,685                 2,368                 2,726                    2,475                  
41760 WORKERS COMP 5,844                 5,038                 10,399               10,877                  34,280               
41799 BENEFITS 455                     1,107                   34,340               4,573                    1,155                   
41800 UNIFORM 2,822                  1,100                  1,250                  1,250                     1,250                  

Salaries Total 380,492            426,822             471,281              454,487               724,980            
42231 CONTRACT SERVICES 50,160               65,470               90,500              105,051                104,382             
42236 BANK CARD SERVICE FEES 1,020                  981                     500                     592                        500                     
42248 OTHER SUPPLIES 2,413                  3,996                 2,692                 13,267                   5,700                 
42250 ADVERTISING 945                     -                      150                     150                        150                     
42252 PHOTOCOPYING -                      42                       5                          75                          75                       
42261 AUTO MILEAGE -                      68                       150                     150                        200                     
42299 OTHER EXPENSE 23,116                 24                       200                     200                       200                     
42408 TRAINING & EDUCATION 2,872                  6,003                 5,000                 2,464                    3,000                 
42415 CONFERENCE & MEETINGS 2,724                  920                     1,000                 2,826                    2,000                 
42423 MEMBERSHIP & DUES 1,230                  1,715                   900                    850                       900                    
42435 SUBSCRIPTION & PUBLICATIONS 394                     248                     250                     312                         250                     
42531 MAINT - FURNITURE/OFFICE EQUIP 93                       -                      200                     -                        200                     

Supplies Total 84,967               79,467               101,547              125,937                117,557               
45003 GENERAL LIABILITY INSURANCE 2,537                  2,606                 7,933                  7,933                    20,296               

Internal Services Total 2,537                  2,606                 7,933                  7,933                    20,296               
49241 TRANSFER OUT-BOND/DEBT -                      -                      -                      -                        212,794              
49246 TRANSFER OUT-441 (PD BOND DEBT SERVICE) -                      901                     1,000                 1,383                     -                      
49248 TRANSFER OUT-441 (PD BOND PRINCIPAL) 71,478                77,880               80,240               80,240                 -                      
49249 TRANSFER OUT-441 (PD BOND INTEREST) 136,287             124,565             130,845             130,845                -                      

Transfer Total 207,765             203,346             212,085              212,468                212,794              
3205 - PD Administration Total 675,761              712,241              792,846            800,825               1,075,627          
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Police Field Operations [010-3210]  
ACTIVITY DESCRIPTION 

The Field Operations Division is under the leadership of the Field Operations Captain. The primary responsi-

bility of this division is to respond to emergency and non-emergency calls for service, traffic enforcement 

and community-oriented police services.  

  

Division personnel conduct preliminary investigations and the necessary follow-up for most incidents. The 

Field Operations Division consists of twenty-five sworn patrol officers, traffic officers and six reserve offi-

cers. The civilian component of the division consists of three Multi-Service Officers (MSO). 

  

Patrol officers in this division work with community members to identify and resolve problems of crime and 

disorder, either through formal problem-oriented policing projects, or by directed patrol and targeted pro-

active enforcement. 

  

Within the Field Operations Division, specially trained officers participate as field training officers, bicycle 

officers, and motorcycle officers. Officers in this division also assume other collateral duties such as patrol, 

traffic, and special assignments. The Reserve Officer Program in this division consists of paid part-time em-

ployees who are trained to augment regular patrol activities as a second officer in a vehicle.  

 

The MSO’s are responsible for the enforcement of animal control provisions mandated by state law and 

local ordinance, and for administering animal licensing for the City of Morgan Hill. Police officers provide 

emergency animal control services when the MSO‘s are not available. The designated patrol sergeant is re-

sponsible for any animal hearings related to Level 1, 2 and 3 dogs.   

   

FY 12-13 HIGHLIGHTS 

The department implemented the strategic plan for years 2013-2016.  This plan consists of 4 major goals 

that include their own measurements and action items as means to track and achieve the goals.  These 

goals are listed below and will include the current fiscal year’s highlights associated to each goal. 

GOAL 1 – REDUCE INCIDENTS OF CRIME AND TRAFFIC COLLISIONS 

 Responded to 33,362 calls for service and self-initiated contacts during the calendar year resulting in 

1,754 arrests.  This reflects a 4% increase in calls for service and self-initiated contacts from 2011 

 Responded to 219 traffic collisions 

 Continued a modified patrol schedule to increase coverage during peak service times 

 Established schedule for VIP’s (Volunteers in Policing)  to strategically deploy radar trailer in com-

munity 

  Deployed VIP’s in neighborhoods that had an increase in theft related crimes 

 Instituted Predictive Policing software in order to deploy officers in community based on crime data 
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Police Field Operations (continued) 

 Traffic division created and distributed quarterly newsletters documenting the top 5 Primary Colli-

sion Factors and their locations throughout the city 

 Conducted 2 successful grant-funded DUI checkpoints in collaboration with other South County 
agencies 

 In the middle of the FY we began tracking parole/probation searches, specifically Post Release Com-
munity Supervision (PRCS), in which the department conducted at total of 653 probation/parole 
searches, 20 of which were PRCS specific 

 
 
GOAL 2 – INCREASE TRUST AND CONFIDENCE IN THE POLICE DEPARTMENT 

 Implemented Volunteers in Policing Program and have 24 volunteers 

 Established a schedule for VIP’s to work in records and assist with fingerprinting 

 Launched  Face Book and Twitter accounts to foster on-going communication between the Police 

Department and community 

 
GOAL 3 – INCREASE FEELING OF SAFETY 

 Scheduled  VIPs to augment Department  by conducting vacation checks, vehicle abatement and 

patrol activities 

 Established a policy to respond to serious medical related incidents, such as heart attacks and head 

injuries 

 

GOAL 4 – INCREASE PROFICIENCY OF STAFF 

 Completed mandatory Emergency Vehicle Operations Course (EVOC) training for all sworn staff to 

include pursuit intervention technique training 

 Issued a VieVu body worn video camera to each patrol officer 

 Hired 2 new police officers to replace sworn staff who retired from Department 

 Obtained a second Automated License Plate Reader installed on patrol vehicle with funds donated 

by the Community Law Enforcement Foundation (CLEF)   

 
 Police Department statistics reflect calendar year 2012 

 
In FY 12/13, the department continued to experience an increase in the number of officer related injuries.  

This resulted in several patrol teams operating at minimum staff and no one working in the traffic division.  

During the fiscal year, five officers, equaling 20% of sworn staff, have spent the majority of this time either 

on restricted work activity, also known as light duty, or at home on temporary disability.  The department 

has assigned many of these officers to light duty in areas of the department lacking staff, such as records 

and dispatch. 
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Police Field Operations (continued) 

To proactively address these issues, the department implemented a policy to issue Vie Vu cameras (body 

worn video cameras) to all patrol officers. These cameras not only assist with report writing, training in ar-

rest, control and tactics but can also reduce liability issues by providing a record of an officer’s actions. 

 

FY 13/14 ACTIVITY GOALS 

 Deploy Automated License Plate Reader during each shift 

 Conduct at least 2 DUI checkpoints 

 Deploy officers for DUI saturation patrol during major holidays 

 Gain 80% staff compliance for use of Vi Vue cameras  

 Achieve POST training standards compliance  

 Increase capacity to monitor public camera systems installed throughout city 

 Continue to provide collision data every 3 months to assist in deployment of staff and collision pre-

vention 

 Continue to provide quarterly public safety message regarding safe driving practices and other 

crime prevention tips 

 Target hotspot crime areas using analytical data 

 Increase number of arrests by 5% for property and drug offenses 

 Ensure 100% compliance with Lexipol Daily Training Bulletins 

 Ensure patrol officers are meeting at their assigned schools at least once a week to conduct foot 

patrols and meet with students and staff 

 

FINANCIAL COMMENTS 

As result of their goal setting workshop held in February 2013, the City Council identified the need for 

greater police presence at the schools as a priority.  Therefore, in FY13-14 the Police Department recom-

mends funding 2 new police officer positions for a total of 37 sworn officers.  The new patrol positions will 

allow the 2 Teams assigned to day shift to be fully staffed with 4 patrol officers and provide back-fill for the 

new Administrative Sergeant position.   Adding these positions will enable all 4 officers on day shift the 

time needed to visit K-6 schools on a regular basis.  This will build community by fostering on-going commu-

nication with faculty and staff, conduct outreach to students and parents with the goal of working in part-

nership to enhance school safety. 

 

Over the past four years, the Department has implemented a strategic effort to limit overtime costs for 

Safety Personnel.  Activities conducted to realize these cost savings included modifying patrol schedules 

and assigning officers on light duty to perform administrative tasks typically performed by an on duty offi-

cer. Factors that contributed to greater costs in overtime include an increase of injuries sustained on duty, 
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Police Field Operations (continued) 

 
illness and family leave. Each team has spent a significant time throughout the year at minimum staffing due to 

these circumstances.  Officers assigned to traffic and/or SRO have filled these vacancies by adjusting their 

schedules to avoid further overtime costs. 

 

CITY COUNCIL GOALS 

During FY13-14, the Field Operations Division will work to conduct activities that are aligned with the priorities, 

goals and strategies the City Council has set for FY13-14: 

 Support Youth 

 Continue to support youth  by working closely with the Special Operations Division to imple-

ment  participation on the South Valley Youth Safety Task Force to address the influences and 

impacts of gang activity in Morgan Hill 

 Assign patrol officers to specific schools to conduct foot patrols and community outreach 

 

  Enhance Community Engagement and Diversity 

 Continue to communicate with Morgan Hill residents on regular basis via Facebook and Twitter 

regarding Police Department activities 

 Continue to implement Neighborhood Watch and launch Adopt a Neighborhood Program 

 Continue to conduct  outreach to all segments of the community for participation in the Citi-

zens Police Academy 

 Continue to offer Citizens Police Academy two times year, providing Morgan Hill residents with 

an opportunity to learn more about the inner workings of the Police Department,  building-

community resulting in enhanced trust and confidence in the Department 

 

  Participating in Regional Issues 

 On-going  participation in the South Valley Youth Task Force to implement a regional approach 

to youth crime and violence in Southern Santa Clara County 
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Measure

Actual    

 FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 100% 100% 100% 95%

Actual avg 4:48* 92% 99%

Target 75% 75% 75% 75%

Actual avg 6:17* 89% 98%

Target 5 6 6 5

Actual 5 5 6

Target 25 25 50 40

Actual 25 50 40

Target N/A N/A 1 3

Actual N/A N/A 4

Target N/A N/A 3 3

Actual N/A N/A 3

Target N/A N/A Qrtly Mtgs 4

Actual N/A N/A 2

Target N/A N/A 4 Times/Yr 2%

Actual N/A N/A 4/Yr

Target N/A N/A 52 35

Actual N/A N/A 35

Target N/A N/A Baseline 818

Actual N/A N/A 818

Target N/A N/A 421 478

Actual 437 414 519

Target N/A N/A Qrtly Eblast 8

Actual N/A N/A 4

Target N/A N/A 25 22

Actual N/A 16 26

Target N/A N/A Baseline 190

Actual N/A N/A 186

*PD statistics reflect calendar year 2012

**2012 Average response time for Priority 1  call = 3:27

**2012 Average response time for Priority 2  call = 5:48

Outcome # 1 - Increase number  VIP's to a minimum of 25

Outcome # 3- Respond to serious medical incidents

Outcome # 1 - Conduct community outreach to educate community 

regarding primary collison factors

Outcome # 1 - Deploy traffic radar weekly in high collision areas

Outcome # 1 - Deploy officers to identified hot spots based on 

predictive analytics statistical modeling

Outcome # 1 - Continue to educate the community through social 

media, newsletter, CLEF  and the media

Outcome # 1 - Increase number of arrests for property crimes and 

drug offenses by 5% offenses  by 5% over 3 year average

Percent of priority 1 calls responded to within 5 minutes of receipt**

Percent of priority 2 calls responded to within 8 minutes of receipt**

Outcome # 1 - Work with City Engineering Team to Identify needed 

roadway improvements in high collision areas

Number of Community Policing Projects

Citizens Police Academy Participants

Outcome # 1 - Conduct directed traffic enforcement in conjuction 

with Office of Traffic Safety Campaigns

Outcome # 1 - Identify & Communicate Top Primary Collison Factor 

Every 4 Months

PERFORMANCE MEASURES 

Police Field Operations (continued) 
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Police Field Operations (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 86,439              150,283             248,225             171,119                  268,378             
41160 SALARIES - SAFETY 2,795,082         3,029,134          3,088,236         2,832,882            3,389,736         
41271 SALARIES - PART-TIME TEMP 35,916               31,670                40,000              38,000                 41,000               

41280 SALARIES - P.T. REIMBURSEMENT 13,338                15,179                9,500                 10,500                  10,500               
41310 SALARIES - OTHER 368                     1,631                   400                    800                       -                      
41320 EARNED LEAVE LIABILITY 102,890             87,027               98,003              98,003                 65,555               
41490 OVERTIME - GENERAL 8,914                  10,171                 12,000               12,000                  15,000               
41500 OVERTIME - SAFETY 288,210             317,238              257,500             275,000               275,000            
41505 OVERTIME - SAFETY-SPECIAL PROJECTS 31,881                18,008               38,000              29,000                 40,200               
41520 OVERTIME - REIMBURSABLE 44,452               48,475               45,000              60,000                 50,000              
41560 UNEMPLOYMENT INSURANCE 21,015                27,788               2,800                 2,686                    -                      
41620 RETIREMENT - GENERAL 11,333                 23,860               42,228               28,065                 43,971                
41630 RETIREMENT - SAFETY 790,101              1,084,860         1,009,915          1,023,182             1,173,866          
41690 DEFERRED COMPENSATION 4,905                 7,013                  7,245                  7,535                    7,641                  
41700 GROUP INSURANCE 337,408             384,248            392,265             373,288               428,201             
41701 MEDICARE 38,095               42,879               53,842               44,633                 59,339               
41730 INCOME PROTECTION INS 11,244                13,447                12,785                14,852                  6,447                 
41760 WORKERS COMP 99,126               91,507               182,265             178,058               386,896            
41799 BENEFITS 1,733                  2,818                  3,360                 2,905                    2,520                  
41800 UNIFORM 38,785               43,417                53,000               33,599                 45,750               
41810 UNIFORM-RESERVES 452                     -                      300                     300                       300                     

Salaries Total 4,761,684         5,430,653         5,596,869         5,236,407            6,310,300          
42214 TELEPHONE -                      119                      -                      128                        -                      
42228 GASOLINE & OIL 93,753               110,153               95,000              96,000                 96,000              
42231 CONTRACT SERVICES 47,257               55,016               66,520               56,212                   50,400              

42248 OTHER SUPPLIES 34,869              67,857               63,773               80,432                 60,500              
42250 ADVERTISING 300                     -                      -                      -                        -                      
42261 AUTO MILEAGE 112                       -                      -                      -                        -                      

42408 TRAINING & EDUCATION 9,792                 26,541                2,000                 6,000                   -                      
42411 POST TRAINING 22,129                4,151                   25,000               25,000                 60,750               
42415 CONFERENCE & MEETINGS 1,620                  -                      1,000                 1,000                    2,000                 
42423 MEMBERSHIP & DUES 535                     406                    800                    600                       600                    
42435 SUBSCRIPTION & PUBLICATIONS 1,425                  1,895                  2,500                 500                       500                     
42523 MAINT - MACHINE/EQUIPMENT 1,809                 2,633                  3,500                 1,500                    3,000                 
42526 MAINT - AUTO/TRUCKS 80,425               73,893               60,000              61,000                 55,000              

Supplies Total 294,027             342,664            320,093             328,372                328,750             
43825 MACHINERY/EQUIPMENT -                      21,881                5,000                 9,000                   5,000                 

Capital Total -                      21,881                5,000                 9,000                    5,000                 
45003 GENERAL LIABILITY INSURANCE 27,149                29,143                88,852               88,852                 162,368             
45006 FLEET REPLACEMENT 98,146               97,483               122,516              122,516                 136,597             

Internal Services Total 125,295              126,626             211,368              211,368                 298,965            
49250 TRANSFER OUT-790 (EQUIP REPLACEMENT) -                      -                      4,825                 4,825                    -                      

Transfer Total -                      -                      4,825                 4,825                    -                      
3210 - PD Field Operations Total 5,181,007           5,921,824          6,138,155           5,789,972            6,943,015          
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Police Support Services [010-3225]  
 ACTIVITY DESCRIPTION 

As its name implies, the Police Department Support Services Division encompasses a variety of functions 

that support the overall operations of the Department as well as providing customer service at the front 

counter of the police facility.  

  

The functions included in this division are Records; Property/Evidence management; and Dispatch Services. 

Dispatch Services has a separate program budget.  

  

Police Records Specialists accomplish accurate and timely report and information processing for local, 

county, and state systems as required, and oversee the storage and processing of property and evidence 

pursuant to rigorous state requirements. Division personnel lend assistance to other divisions when supple-

mentary personnel are required, such as animal licensing, matron duties, Live Scan fingerprinting and the 

annual update of information collected from registrants who are required to report to the police facility. 

  

FY 12-13 HIGHLIGHTS 

 Upgraded RMS/CAD system to Microsoft.net technology, providing better case management tools 

and enhanced system capabilities 

 Participated in Business Managers Alliance Focus Groups at State of California, Department of Jus-

tice (DOJ) for California Law Enforcement Telecommunication System (CLETS) Vision 2015 

 Contributing member of Coplink South Bay data information sharing system 

 Delivered secure internet access to mobile computers 

 Recruited/hired for ongoing vacant positions 

 Implemented property submission bar code system for officers 

 Completed DOJ criminal history audit 

 Restored the police cadet program 

  

FY 13-14 ACTIVITY GOALS 

 Participate in Criminal Justice Information Control (CJIC) Roadmap project 

 Upgrade building card reader system 

 Connect via ECOMM to ARIES Bay Area data sharing system 

 Participate in ongoing interoperability projects, such as ARIES, Coplink, CJIC Roadmap and South 

County Regional Interoperability projects 

 Deploy desktop scanners for Police Department use as it corresponds to paperless report writing 

process  

 

FY 13-14 WORK PLAN 

 Implement Paperless Report Writing Process 

 Complete Camera Feed to Dispatch Center 
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Police Support Services (continued)  
 Develop Capital Improvement Schedule for Department Radios 

  

CITY COUNCIL GOALS 

During FY13-14, the Support Division will work to conduct activities that are aligned with the priorities, goals 

and strategies the City Council has set for FY13-14: 

  Participating in Regional Issues 

 On-going participation in regional  interoperability projects, such as ARIES, Coplink, CJIC 

Roadmap to provide for seamless information sharing with other jurisdictions regarding law 

enforcement activities 

FINANCIAL COMMENTS 

In the FY13-14 budget, the Support Division has included $11,200 to upgrade the Department’s Structured 

Query Language Server (SQL) for its Computer Aided Dispatch (CAD) and Records Management System 

(RMS).   A one-time set up fee of $250 for expanded public internet connectivity has also been included. 

 PERFORMANCE MEASURES 

Measure

Actual                     

FY 10-11

Actual                     

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 250 180 200 120

Actual 164 122 120

Target 675 525 550 520

Actual 496 498 520

Target 5,500 12,300 15,000 16,000

Actual 14,876 17,688 16,400

*PD statistics reflect calendar year 2012

Registrant files processed

Warrants processed

Evidence items processed
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Police Support Services (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 424,710             404,431             430,486            417,435                451,119              
41271 SALARIES - PART-TIME TEMP -                      13,127                 10,000               30,000                 30,000              
41320 EARNED LEAVE LIABILITY 17,938                10,331                11,537                 11,537                   6,348                 
41490 OVERTIME - GENERAL 276                     3,174                  -                      5,000                   1,000                 
41560 UNEMPLOYMENT INSURANCE 6,012                  5,304                 700                     500                       -                      
41620 RETIREMENT - GENERAL 54,788               64,746               73,234                68,909                 73,911                
41690 DEFERRED COMPENSATION 5,746                 5,817                  6,010                 6,098                   6,130                  
41700 GROUP INSURANCE 53,331                50,898              51,195                47,599                 47,010               
41701 MEDICARE 6,100                 5,892                 6,405                 6,105                    7,009                 
41730 INCOME PROTECTION INS 7,052                  5,802                 5,972                  5,890                   4,887                 
41760 WORKERS COMP 4,745                 3,863                 8,313                  8,170                    14,008               
41799 BENEFITS 840                    998                    1,260                  1,260                    1,260                  
41800 UNIFORM 4,780                 4,872                 6,252                  3,960                   3,960                 

Salaries Total 586,318             579,255             611,364              612,463                646,642            
42214 TELEPHONE 105,371              112,723               100,000            96,000                 96,000              
42231 CONTRACT SERVICES 52,547               66,595              56,154               58,190                  48,847               
42244 STATIONERY & OFFICE SUPPLIES 16,462               20,986              15,000               19,753                  16,000               
42245 COMPUTER HARDWARE-NON CAPITAL 806                    9,768                 10,000               10,000                 10,000               
42248 OTHER SUPPLIES 10,496               7,635                 5,225                  11,025                   5,500                 
42254 POSTAGE & FREIGHT 7,340                 4,387                 5,000                 5,000                   5,000                 
42257 PRINTING 7,774                  4,526                 6,500                 6,500                   6,500                 
42261 AUTO MILEAGE 491                     638                     500                     500                       500                     

42408 TRAINING & EDUCATION 2,193                  4,433                 4,500                 4,500                   4,500                 
42415 CONFERENCE & MEETINGS -                      -                      -                      -                        250                     
42423 MEMBERSHIP & DUES 380                     674                     800                    800                       800                    
42435 SUBSCRIPTION & PUBLICATIONS -                      61                        -                      -                        -                      
42510 MAINT - BLDGS/IMPROVEMENTS 6,116                  3,570                 6,000                 6,000                   6,000                 
42523 MAINT - MACHINE/EQUIPMENT 15,086               11,770                7,800                 7,800                   7,800                 
42531 MAINT - FURNITURE/OFFICE EQUIP -                      1,091                  500                     500                       500                     

Supplies Total 225,062             248,857            217,979              226,568               208,197             
43825 MACHINERY/EQUIPMENT -                      3,050                 4,000                 4,000                   4,000                 
43840 COMPUTER EQUIPMENT 7,896                 3,844                 12,000               12,000                  12,000               
43845 COMPUTER SOFTWARE 6,200                 5,319                  35,944               35,944                 17,200                

Capital Total 14,096               12,214                 51,944               51,944                  33,200               
45003 GENERAL LIABILITY INSURANCE 5,582                 5,733                  17,453                17,453                  29,768               
45004 BUILDING MAINT - CURRENT SERVICES 216,856             209,558            219,476             219,476                271,166              
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      85,502               82,937               82,937                  72,198                
45009 INFO SYSTEM SERVICES 135,086             134,761              196,855             196,855               312,473              

Internal Services Total 357,524             435,554             516,721               516,721                 685,605            
3225 - PD Support Services Total 1,183,001           1,275,880          1,398,007          1,407,696            1,573,644          
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Police Emergency Services [010-3230]  

ACTIVITY DESCRIPTION 

This unit operates under Police Administration and serves the entire City of Morgan Hill. It maintains the 

City of Morgan Hill’s Office of Emergency Services (OES), oversees the Homeland Security Grant Program 

and Pre-disaster Mitigation Operation and coordinates disaster preparedness programs including Commu-

nity Emergency Response Team (CERT) training and is the Volunteer Coordinator for the Volunteer in Polic-

ing (VIP) program. 

  

Staff coordinates with the Morgan Hill Amateur Radio Emergency Services (MHARES-Ham operators) for 

auxiliary communications in the City Emergency Operations Center (EOC) when activated. The Office of 

Emergency Services also plays an integral role in Santa Clara County Homeland Security and disaster prepar-

edness as one of the Operational Area Liaison Agencies. OES staff also works with other State, Federal and 

Local emergency preparedness agencies. 

  

The Office of Emergency Services has updated the City’s Emergency Operations Plan (EOP) which will go to 

City Council in May of this year.  The EOP prescribes the functioning of all City Departments during emer-

gency/disaster conditions to ensure the continuation of government and the delivery of essential City ser-

vices to the residents and business community.  These activities include the discharge of State and Federal 

Homeland Security Initiatives; mitigation of disasters to protect lives and reduce property damage; prepara-

tion of damage assessment reports and documentation; coordination of City employee training as Disaster 

Service Workers (DSWs); and implementation of community disaster preparedness programs to the public. 

  

Morgan Hill OES staff represents the City as a member of the Santa Clara County Emergency Manager’s As-

sociation. OES monitors the activities of the Santa Clara County Emergency Planning Council and several 

other related committees, both within the County and adjacent counties. 

 

FY 12-13 HIGHLIGHTS 

 Coordinated volunteer/disaster service worker programs (CERT, ARES, OES, VIPs) 

 Oversaw three 8 week CERT training programs 

 Held the annual Map Your Neighborhood (MYN) program and 9/11 recognition 

 Coordinated two (with PD Sergeant) Citizens Police Academies  

 Updated Emergency Operations Plan (EOP), which will go to Council in the Spring 

 Represent Police Chiefs Association on the Santa Clara County Hospital Council for Disaster Prepar-

edness 

 Currently hold the position of Secretary for the California Emergency Services Association (CESA)  

 Implemented CERT curriculum to teenagers at Saint Catherine’s Teen/Youth Program 

 Enhance EOC Readiness by holding quarterly meetings, training and exercises, and enhanced equip-

ment/tools for use during an activation 
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Police Emergency Services (continued)  
 Alert SCC program  lead 

 Obtained  Point of Dispensing (POD) supplies through Public Health grant 

 Applied and received  homeland security funds to purchase two overhead projectors, screens, and 

enhancement of the EOC 

 Participated in Pacific Hills Manor evacuation exercise, Annual Countywide CERT Exercise (Logistics 

Chief for 2012), Countywide Shelter Exercise, Saint Louise Hospital Evacuation Exercise, Public 

Health Functional Exercise, and POD Exercise 

 EMA CERT Subcommittee Chair for 2013 

 Conducted ICS/SEMS/NIMS and Disaster Preparedness training to all Community Service Depart-

ment employees 

 

FY 13-14 ACTIVITY GOALS 

 Run EOC staff exercise 

 Ensure city-wide National Incident Management System (NIMS) compliance 

 Enhance EOC staff knowledge of activation response 

 Hold emergency preparedness workshop for private businesses 

 Hold emergency preparedness workshop for faith based organizations 

 Develop Evacuation and Response Plan for catastrophic events 

 Work with Building Maintenance to enhance EOC 

 

FY 13-14 WORKPLAN 

 Develop and implement back up EOC plan at West Hills Community Church 

 

FINANCIAL COMMENTS 

OES staff anticipates approval of a request to County OES for $12,500 to enhance the EOC.  These funds 

have been included in the FY13-14 budget. 
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PERFORMANCE MEASURES 

 

 

Measure

Actual                      

FY 10-11

Actual                   

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 80 100 120 200

Actual 90 100 160

Target 140 140 180 220

Actual 140 140 180

Target 2 2 2 2

Actual 2 2 2

Target N/A 15 25 35

Actual 16 21

Target N/A 1,800 3,600 5,500
Actual 1,875 4,300

*PD statistics reflect calendar year 2012

Hours of VIP service

Hours of preparedness training given to 

the community

Number of active Disaster Volunteers

Number of emergency drills presented 

to City staff

Number of active VIP's 

Police Emergency Services (continued)  
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Police Emergency Services (continued)  

 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 84,371                87,626               88,250               97,068                 99,009              
41320 EARNED LEAVE LIABILITY 3,442                  5,781                  4,825                 4,825                    981                     
41560 UNEMPLOYMENT INSURANCE 859                     960                    100                     100                        -                      
41620 RETIREMENT - GENERAL 10,759               13,851                15,013                15,928                  16,222                
41690 DEFERRED COMPENSATION 2,531                  1,998                 2,648                 2,488                    1,439                  
41700 GROUP INSURANCE 7,372                  7,406                 5,048                 7,376                    7,559                 
41701 MEDICARE 1,305                  1,344                  1,286                  1,456                    1,442                  
41730 INCOME PROTECTION INS 1,269                  1,076                  1,167                   1,181                      1,250                  
41760 WORKERS COMP 942                     790                     1,604                  1,764                    2,431                  
41799 BENEFITS 420                     420                     420                     420                       420                     

Salaries Total 113,270               121,253               120,361              132,606                130,753              
42231 CONTRACT SERVICES 302                     840                    500                     500                       500                     
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      -                      -                        1,500                  
42248 OTHER SUPPLIES 2,696                 5,324                  11,495                5,500                    9,000                 
42250 ADVERTISING -                      470                     500                     500                       1,000                 
42252 PHOTOCOPYING 2                          -                      600                    300                       600                    
42257 PRINTING 234                     25                        250                     500                       500                     
42261 AUTO MILEAGE 1,044                  313                      150                     600                       600                    

42408 TRAINING & EDUCATION 1,650                  -                      500                     500                       1,000                 
42415 CONFERENCE & MEETINGS 2,113                   27                        200                     500                       1,500                  
42423 MEMBERSHIP & DUES 439                     284                     225                     325                        500                     
42435 SUBSCRIPTION & PUBLICATIONS 14                        -                      -                      -                        -                      
42523 MAINT - MACHINE/EQUIPMENT 187                      145                      200                     200                       200                     

Supplies Total 8,680                 7,428                 14,620                9,425                    16,900               
45003 GENERAL LIABILITY INSURANCE 1,015                   1,042                  3,173                  3,173                     5,412                  

ISF Total 1,015                   1,042                  3,173                   3,173                     5,412                  
3230 - PD Emergency Services Total 122,965              129,723              138,154              145,204                153,065              
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Police Special Operations [010-3245]  

ACTIVITY DESCRIPTION 
The Special Operations Division is under the supervision of the Special Operations Captain.  The unit is re-
sponsible for coordinating major investigations and special enforcement activities. The division provides 
police services to the City’s schools and coordinates internal investigations.  
 
There are six detectives, a school resource officer and one part-time graffiti civilian assigned to this division 
who perform varied tasks that include: person crimes investigations, property crimes investigations, do-
mestic violence investigations, narcotic investigations; media information; street crimes suppression; graf-
fiti removal and school resource officer services.  
 
The Special Operations Division provides a School Resource Officer dedicated to Morgan Hill Unified School 
District (District).  The officer is assigned to each public high school; Sobrato and Live Oak. The officer 
works on school campus directly with students and faculty to prevent or intervene in on-campus incidents.  
The District contributes approximately 20% of this officer’s total compensation. 
 
In FY13-14 the Police Department will hire a new Administrative Sergeant position at mid-year that will re-
port to the Special Operations Captain.  The Administrative Sergeant will be responsible for the Depart-
ment’s training program, officer scheduling, officer recruitment and hiring, manage the VIP program, serve 
as the Public Information Officer (PIO), Internal Affairs and special projects.  The new position will enhance 
efficiencies within the Department. 
 
Due to budget cuts within the last four years, the Special Operations unit has been required to reduce ser-

vice levels on certain activities in order to maintain levels on higher priority activities.  In May 2012, the Spe-

cial Operation’s Captain Position became vacant and was not filled for 6 months. The unit was reduced by 

three positions resulting in staff being transferred to the patrol division. As a result, the auto theft task 

force detective, Community Service Officer (CSO) and the Community Resource Unit (CRU) detective were 

eliminated. During FY10-11, the Department established a 10 person Crime Scene Investigations (CSI) team 

consisting of detectives, officers and reserve officers.  The CSI team has also been reduced to three people, 

one detective and two officers. 

The Department’s Special Weapons and Tactics (SWAT) Team and Hostage Negotiations Team (HNT) have 

transferred to the patrol division. 

FY 12-13 HIGHLIGHTS 

 Achieved property crimes clearance rate of 22% ; national average was 21% 

 Violent crimes clearance rate was 76% while the national average was 49% 

 CSI team has attended all necessary trainings and has hosted six (6) trainings for staff. 

 Graffiti abatement has met its goal to clean up all graffiti in 48 hours and all gang graffiti in 24 

hours. All graffiti is being recorded and uploaded into a county database. 

 After a lengthy investigations suspect was arrested for embezzling money from the Morgan Hill 

Downtown Association. 

 Landscaper suspect was charged with 15+ thefts related to numerous landscaping scams in the 

South County area. 
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Police Special Operations (continued)  
 Chevron gas station (Cochrane Rd) robbed at gunpoint, suspects arrested near Paso Robles. 

 

During FY12-13 the Department implemented a strategic plan for years 2013-2016.  This plan consists of 4 

outcome based goals. The Special Operations Staff have performed the following action items in further-

ance of each goal. 

 

GOAL 1 – REDUCE INCIDENTS OF CRIME AND TRAFFIC COLLISIONS. 

 Utilized crime statistics and technology to significantly increase property crime clearance rates 

 Deployed 25 operation plans to deter and/or apprehend offenders 

 Instituted Predictive Policing software in collaboration with probation/parole and warrant informa-

tion in order to strategically apprehend offenders 

 Conducted two regional gang suppression operations and referred 33 at -risk youth in Morgan Hill 

to CalGRIP programs funded by state grant 

 

GOAL 2 – INCREASE TRUST AND CONFIDENCE IN THE POLICE DEPARTMENT 

 Conducted two Citizen Police Academy sessions 

 Established a schedule for VIP’s to work in surveillance operations, neighborhood patrol checks, 

and special events 

 Staff participated in a sports mentoring program in collaboration with the school district and Mor-

gan Hill Youth Sports Alliance 

 Conducted 2 sessions of the Parent Project to over 50 parents providing them with the skills and 

tools needed to change their child’s at-risk behaviors 

 

GOAL 3 – INCREASE FEELING OF SAFETY 

 Detectives hosted monthly apartment managers meetings 

 Staff attended Cyber-bullying training and hosted training for school staff, students and parents 

 Street Crimes have updated gang files and have been monitoring activity and contacting gang mem-

bers routinely 

 

GOAL 4 – INCREASE PROFICIENCY OF STAFF 

 Completed mandatory POST compliance trainings 

 Ensure 100% compliance with Lexipol Daily Training Bulletins 

 Officers are providing training to staff upon return from specialized training 

 

FY 13-14 ACTIVITY GOALS 

 Target hotspot crime areas using analytical data to inform community and conduct parole/

probation/AB109 and warrant searches 

 Maintain a clearance rate for Part 1 violent crimes above the national average of 49% 

 Maintain clearance rates for Part 1 property crimes above the national average of 21% 
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Police Special Operations (continued)  

 Conduct Active Shooter training based on revised County-wide protocol 

 Continue to recruit volunteers in crime prevention and graffiti abatement 

 Graffiti abatement within 72 hours of notification 

 Complete 70% of detective investigation follow-up in 60 days of receiving case. 

 Follow up with all victims of cases that are assigned to the detective bureau within 24 hours and 

keep them informed through all steps of the legal process 

 Establish and implement a physical fitness program for detectives 

 Identify and refer 30 at risk youth to CalGRIP services 

 Hire new Administrative Sergeant position to report to Special Operations Captain 

 

FY13-14 Work Plan 

Special Operations will continue to work toward completing action items included in the Strategic Plan. 

 

FINANCIAL COMMENTS 

Over the past four years, the Department has implemented a strategic effort to limit overtime costs for 

Safety Personnel.  Factors that contributed to greater costs in overtime include an increase of injuries sus-

tained on duty, illness and family leave. Each patrol team has spent a significant time throughout the year 

at minimum staffing due to these circumstances.  During FY12-13 two SRO’s were assigned to schools.  How-

ever, the SRO’s had to fill these vacancies by adjusting their schedules to avoid further overtime costs. This 

comes at a cost to the schools leaving the high schools with one or no SRO’s on campus. 

 

A dedicated School Resource Officer (SRO) works directly with students, faculty and parents on high school 

and middle school campuses.  The District contributes approximately 20% of this officer’s total compensa-

tion.  In FY12-12 the District contribution was $34,510.  In FY13-14 this funding will be increased to $70,000 for 

the 2013-2014 school-year. 

 

CITY COUNCIL GOALS 

During FY13-14, the Special Operations Division will work to conduct activities that are aligned with the pri-

orities, goals and strategies the City Council has set for FY13-14: 

 Support Youth 

 Deploy 1 SRO at Morgan Hill middle and high schools to address immediate safety concerns 

and issues on campus.  The SRO will also facilitate on-going communication between the 

District and Police Department 
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Police Special Operations (continued)  Police Special Operations (continued)  

  Enhance Community Engagement and Diversity 

 Continue to work with the School District to provide youth identified as at-risk for gang af-

filiation with the opportunity to participate in productive end enriching sports and recrea-

tional programs as part of the CalGRIP funding 

 

  Participating in Regional Issues 

 On-going  participation in the South Valley Youth Task Force to implement a regional ap-

proach to youth crime, gang activity and violence in Southern Santa Clara County 

 Continued participation on the United Narcotic Enforcement Team (UNET) to combat drug 

sales and drug use in southern Santa Clara and San Benito counties 
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Police Special Operations (continued)  

PERFORMANCE MEASURES  

Measure

Actual                    

FY 10-11

Actual                   

FY 11-12

Estimated

FY 12-13 FY 13-14
Target 10 15 12 N/A
Actual 12 12 N/A
Target 35 75 95 N/A
Actual 100 93 N/A
Target N/A 2 3 N/A
Actual 2 N/A
Target N/A N/A 0 N/A
Actual 1
Target N/A N/A 0 N/A
Actual 0
Target N/A N/A baseline 1
Actual 132
Target N/A N/A baseline 1
Actual 980
Target N/A N/A baseline N/A
Actual 105
Target N/A N/A 4 N/A
Actual 3

Complete 90% of detective investigation follow up Target N/A N/A 90%

in 60 day of receipt of case Actual

Target N/A N/A 1

Actual

Establish and Implement a physical fitness program Target N/A N/A 2x/week

Actual

Identify and refer 30 at-risk youth to CAlGRIP services Target N/A N/A 30

Actual 148

*PD statistics reflect calendar year 2012

Number of Trainings provided to police department by 

Spec Ops

Outcome #1 - Maintain clearance rate above 49 % for 

Part 1 Violent Crimes
Outcome #1 - Maintain clearance rate above 19 % for 

Part 1 Property Crimes

Outcome #1 - Increase number of probation and parole 

searches by 10%
Number of community involved graffiti clean-up days

Follow up with all victims of cases that are assigned to 

the detective bureau within 72 hours 

Conduct four  regional suppression operations per 

year 

Outcome #3 - Clean-up gang related graffiti in 24 hours

Outcome #3 - Clean-up non-gang realated graffiti in 72 

hours
Number of Public Safety press releases 
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Police Special Operations (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 56,014               6,736                 -                      -                        -                      
41160 SALARIES - SAFETY 807,668            543,689            1,023,920          921,772                955,900            
41271 SALARIES - PART-TIME TEMP 931                      13,421                 25,000               25,000                 27,000               
41310 SALARIES - OTHER 80                       141                      100                     350                       -                      
41320 EARNED LEAVE LIABILITY 31,221                 28,350               26,308               26,308                 24,877               
41490 OVERTIME - GENERAL 1,324                  107                      -                      214                        -                      
41500 OVERTIME - SAFETY 60,937               86,795               70,000              80,000                 76,800              
41505 OVERTIME - SAFETY-SPECIAL PROJECTS 9,835                 4,807                 20,000              15,000                  15,000               
41520 OVERTIME - REIMBURSABLE 15,640               11,250                20,000              20,000                 20,000              
41560 UNEMPLOYMENT INSURANCE 6,711                   4,061                  800                    876                       -                      
41620 RETIREMENT - GENERAL 7,257                  226                     -                      -                        -                      
41630 RETIREMENT - SAFETY 226,486            179,794             334,842             319,406               331,028             
41690 DEFERRED COMPENSATION 5,563                 554                     4,347                 3,993                    3,315                  
41700 GROUP INSURANCE 90,349              59,442               99,757               107,456                99,122                
41701 MEDICARE 12,800               8,565                 16,806               13,717                   15,881                
41730 INCOME PROTECTION INS 4,783                 1,806                 3,855                 3,651                     1,975                  
41760 WORKERS COMP 27,386               15,812                56,943               52,055                  103,559             
41799 BENEFITS 1,628                  333                     43,009              70                          525                     
41800 UNIFORM 9,760                 7,210                  9,000                 9,001                    9,280                 

Salaries Total 1,376,373          973,099             1,754,687          1,598,869            1,684,262          
42231 CONTRACT SERVICES 114,541               102,419              120,018              118,573                 142,595             
42236 BANK CARD SERVICE FEES -                      77                        -                      -                        -                      
42248 OTHER SUPPLIES 14,023                17,673                17,195                18,573                  16,760               
42252 PHOTOCOPYING -                      -                      -                      317                        350                     
42408 TRAINING & EDUCATION 8,295                 8,588                 8,000                 8,000                   -                      
42415 CONFERENCE & MEETINGS 246                     -                      400                    400                       400                    
42423 MEMBERSHIP & DUES -                      125                      300                     300                       300                     
42435 SUBSCRIPTION & PUBLICATIONS 1,425                  1,425                  1,500                  1,500                    1,500                  

Supplies Total 138,530              130,308             147,413              147,663                161,905              
43825 MACHINERY/EQUIPMENT -                      -                      300                     300                       5,000                 

Capital Total -                      -                      300                     300                       5,000                 
45003 GENERAL LIABILITY INSURANCE 8,586                 6,254                 25,386               25,386                  39,239               

Internal Services Total 8,586                 6,254                 25,386               25,386                  39,239               
3245 - PD Special Operations Total 1,523,488          1,109,661           1,927,786          1,772,218              1,890,406         
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Police Domestic Violence Grant [010-3255]  
ACTIVITY DESCRIPTION 

The Morgan Hill Police Department administers a grant from the Department of Justice entitled Grants to 

Encourage Arrest Policies and Enforcement of Protection Orders Program. This federally funded grant was 

first awarded in 2008.  In 2012, the Police Department received its third grant award with 2-year term of 

September 2012 to August 2014.  This unique grant is a collaboration between the Police Department and 

five non-profit agencies that serve victims of domestic violence. The city of Morgan Hill serves as the lead 

agency and fiscal agent for the grant.  The partners include Asian Americans for Community Involvement, 

Community Solutions, Maitri, Next Door Solutions to Domestic Violence and the Support Network for Bat-

tered Women. The grant funds domestic violence advocacy and support services through the five non-

profit agencies, a DV detective assigned to Special Operations and a part-time Domestic Violence (DV) grant 

manager.   

  

The DV grant partner agencies provide services to victims of domestic violence in Morgan Hill as well as cit-

ies throughout Santa Clara County.  Each year thousands of calls are made in Santa Clara County to police 

for assistance in domestic violence incidents. In 2011, the Santa Clara County District Attorney’s Office re-

viewed 4,665 calls for service for domestic violence.  The Santa Clara County District Attorney’s Office is-

sued 1,894 misdemeanor and 410 felony complaints in 2011, and the Criminal Courts issued protective orders 

in each of these cases. Santa Clara County’s Family Law and Civil Courts issued 1,996 domestic violence re-

straining orders, a decrease from the 2,252 restraining orders issued in 2010.  Sadly, there were 9 identified 

domestic violence related deaths in the county in 2012. This is a decrease from the 17 domestic violence re-

lated deaths in 2011, which was the largest number of deaths in Santa Clara County since 2003. 

  

The grant activities consist of victim advocacy services that include court accompaniment, translation, and 

legal advocacy for restraining order petitions, child custody matters, and immigration concerns. The detec-

tive reviews all Morgan Hill and Gilroy domestic violence reports and contacts the victim within 72 hours 

after the incident. The part-time grant manager monitors and ensures accurate reporting and follow-up 

necessary to maintain the DV grant.  

  

In 2012, a new Detective was appointed to the Special Operations Division dedicated to Domestic Violence 

cases.  Detective Zen brings with her a wealth of experience and knowledge regarding victim sensitivity and 

the investigation of domestic violence cases.  City of Morgan Hill experienced a 29% increase in domestic 

violence related calls for service and there were 71 documented domestic violence cases.  This is an increase 

of 51% over 2011.  This increase is due to the outreach and communication conducted by Detective Zen and 

our partner agencies in Southern Santa Clara County to increase awareness of support, services and advo-

cacy available to victims of domestic violence through the grant.  Victims feel a greater sense of security in 

reporting the incidents and know they will receive continued support throughout the judicial process.   
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Police Domestic Violence Grant (continued)  

FY 12-13 HIGHLIGHTS 

 Male arrested after violating the restraining order 6 times.  After three months of eluding police he 

was arrested and determined to have a mental health issue.  The male was mandated to a one year 

treatment center after serving 6 months in jail and will be on DV probation for 5 years with Mental 

Health mandates 

 Male arrested for battering and sexually assaulting his wife.  He was arrested while in possession of 

a loaded firearm.  Male is currently in custody 

 Training to the Patrol Division of MHPD and Gilroy PD on law changes and updates related to Do-

mestic violence and Strangulation 

 Provided training on Domestic Violence Investigations to the Police Explorer Academy, MHPD Ex-

plorer POST 811 and MHPD Citizen’s Academy 

 Created the South County Domestic Violence Response Team in an effort to better serve victims & 

families of Domestic Violence by improving “process gaps”, training and networking with DV pro-

viders 

 28 guns, 6 knives and 3 other types of weapons were removed from the homes where Domestic 

Violence occurred 

 DV filing rate is 57% & conviction rate is approximately 90%  

 25 Probation / Parole compliance checks were completed and several resulted in arrest or docu-

mented violations 

 Hosted site visit from Wildwood New Jersey Police Department regarding grant activities 

 

FY 13-14 ACTIVITY GOALS 

 Maintain filing rate with District Attorney’s office of domestic violence cases of at least 57%  

 Continue to provide advocacy services throughout Santa Clara County 

 Continue to conduct domestic violence training updates to police patrol staff and domestic violence 

advocates 

  

FY 13-14 WORKPLAN 

 Maintain case filing rate at 57% 

 Continue working with DV consortium partners to compile and submit semi-annual activity and fi-

nancial reports to the Department of Justice 

  

 

FINANCIAL COMMENTS 

In FY 12-13 the Department was awarded a continuation of the grant through FY 12-14 in the amount of 
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Police Domestic Violence Grant (continued)  
$900,000.  The grant’s DV consortium partners and grant activities maintain the same scope of services as 

the previous two grant awards.   The current grant funds 75% of the Detective position and 25% of the Police 

Analyst positions. The amount requested to fund these positions was reduced from 100% FTE and 50% FTE 

respectively due to the decrease in the maximum award amount by $100,000.   

   

CITY COUNCIL GOALS 

During FY13-14, the Domestic Violence Grant will work to conduct activities that are aligned with the priori-

ties, goals and strategies the City Council has set for FY13-14: 

  Enhance Community Engagement and Diversity 

 Continue to work as part of the county-wide effort to provide support and referral services 

to victims of domestic violence 

 Continue to provide court accompaniment and advocacy services to victims with  appropri-

ate language translation services as needed   

 Continue to conduct outreach regarding domestic violence grant to increase awareness for 

advocacy, support and referral services for victims of domestic violence  

 

  Participating in Regional Issues 

 On-going participation in the Santa Clara County Domestic Violence Council to improve co-

ordination among agencies, departments, courts, members of the community and victims in 

matters of family violence and abuse; and promote  effective prevention, intervention and 

treatment techniques that will be developed based upon research and data collection. 
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Police Domestic Violence Grant (continued)  

PERFORMANCE MEASURES 

Measure

Actual                     

FY10-11

Actual                    

FY 11-12

Estimated

FY 12-13 FY13-14
Target 75% 78% 78% 57%

Actual 73% 78% 57%
Target 20 15 20 20
Actual 15 20 25
Target 100% 100% 100% 100%
Actual 100% 100% 100%

Target 520 N/A 806

Actual 509 489 768

*PD statistics reflect calendar year 2012

Maintain  the prosecution rate of domestic 

violence cases at 57%

Number of restraining order and probation 

compliance checks
Complete required grant reports by the due 

date
Increase the number of victims served for 

court accompaniment throughout Santa Clara 

County by 5%
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Police Domestic Violence Grant (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 49,786              44,428               48,953               47,468                 25,051                
41160 SALARIES - SAFETY 123,391              123,780             130,894             130,994               100,622             
41320 EARNED LEAVE LIABILITY 11,419                 4,902                 2,413                  2,413                     2,173                   
41500 OVERTIME - SAFETY 313                      -                      -                      -                        -                      
41560 UNEMPLOYMENT INSURANCE 1,256                  1,360                  150                     140                        -                      
41620 RETIREMENT - GENERAL 8,766                 10,748               12,658                11,916                   6,308                 
41630 RETIREMENT - SAFETY 34,157                40,740               42,805               42,838                 34,845               
41690 DEFERRED COMPENSATION 823                     842                     979                     904                       501                     
41700 GROUP INSURANCE 17,169                16,423                17,442                17,782                   12,906               
41701 MEDICARE 2,393                  2,241                  2,611                   2,449                    1,828                  
41730 INCOME PROTECTION INS 928                     814                     784                     913                        269                     
41760 WORKERS COMP 4,164                  3,457                  7,320                  7,659                    10,134                
41799 BENEFITS 35                       521                      (76,509)             630                       420                     
41800 UNIFORM 1,210                   870                     -                      -                        -                      

Salaries Total 255,811              251,127               190,500             266,106                195,057              
42231 CONTRACT SERVICES 369,627             336,506            320,704             320,704               320,000            

42408 TRAINING & EDUCATION 150                     -                      -                      -                        -                      
Supplies Total 369,777             336,506             320,704             320,704               320,000             

45003 GENERAL LIABILITY INSURANCE 1,522                   1,563                  4,760                 4,760                    5,412                  
Internal Services Total 1,522                   1,563                  4,760                 4,760                    5,412                  

3255 - Domestic Violence Grant Total 627,110              589,195             515,964             591,570                520,469            
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Police Dispatch Services [010-8270]  

ACTIVITY DESCRIPTION 

The Dispatch Communications Unit, within the Support Services Division, receives all 911 emergency calls, in-

cluding wireless 911, originating within Morgan Hill, as well as non-emergency calls for police services.  

 

Emergency calls requiring fire and/or paramedic responses are passed through the Morgan Hill Center to Cal-

Fire for apparatus dispatch and to County Communications for Emergency Medical Pre-arrival instructions/ am-

bulance dispatch. Situations originating in Morgan Hill, which require multiple agency response, are coordi-

nated through our dispatch center.  

 

Communications personnel receive and dispatch calls received after normal business hours for the city’s public 

works activities. They also receive animal related calls for service within the City and dispatch appropriate per-

sonnel.  The 911 dispatchers assigned to this division provide a wide variety of support to the officers.  They 

monitor the holding facility, conduct investigations via multiple automated systems, compile photo line-ups 

and research historical data during patrol responses. 

 

FY 12-13 HIGHLIGHTS 

 Deployed Tactical Dispatcher to participate with Regional SWAT team 

 Met POST requirements for dispatcher training    

 Upgraded CAD/MCT components  

 Upgraded display monitors for better security camera viewing 

 Held two division meetings 

 Participated in peer support group 

  

FY 13-14 ACTIVITY GOALS 

 Maintain upkeep and accuracy of GIS database in CAD  

 Implement Quality Assurance (QA) system 

 Develop a tactical dispatch team 

 Hold quarterly division meetings 

 

CITY COUNCIL GOALS 

During FY13-14, the Dispatch Division will work to conduct activities that are aligned with the priorities, goals 

and strategies the City Council has set for FY13-14: 

 

  Supporting Youth 

 Dispatchers volunteer their time to present 9-1-1 for Kids to kindergarteners through second 

graders in Morgan Hill public schools.  9-1-1  for Kids not only provides age-appropriate informa-

tion on the proper use of 9-1-1  for young children but also provides them with valuable skills of 

knowing what to do in a case of an emergency 
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Police Dispatch Services (continued)  

 Participating in Regional Issues 

 On-going participation in regional  interoperability projects, such as, Coplink, California Sex and 

Arson Registry  and the Sheriff’s Law Enforcement Technology System to provide for seamless 

data and  information sharing with other jurisdictions regarding law enforcement activities. 

 

PERFORMANCE MEASURES 

 

 

 Measure

Actual                     

FY 10-11

Actual

FY 11-12

EstimatedF

Y 12-13 FY 13-14

Target <1 <1 <2 <2

Actual <1 <1 <2

*PD statistics reflect calendar year 2012

Average time to answer 98% of 911 telephone 

calls (in seconds)*
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Police Dispatch Services (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 701,018              719,604             745,755             711,313                  782,563             
41271 SALARIES - PART-TIME TEMP 4,693                 3,348                 10,000               11,284                   10,000               
41310 SALARIES - OTHER 1,102                   115                      175                      225                        -                      
41320 EARNED LEAVE LIABILITY 12,118                 17,081                16,693               16,693                  15,185                
41490 OVERTIME - GENERAL 84,953               96,130               80,000              101,142                 80,000              
41500 OVERTIME - SAFETY 3,118                   4,095                 -                      7,000                   4,275                  
41560 UNEMPLOYMENT INSURANCE 7,146                  7,534                  900                    723                        -                      
41620 RETIREMENT - GENERAL 90,782               114,135               126,868             116,743                 128,215              
41700 GROUP INSURANCE 72,710                72,292                89,236               68,785                 101,383              
41701 MEDICARE 8,195                  8,266                 12,145                 8,981                    12,726                
41730 INCOME PROTECTION INS 8,934                 7,533                  7,208                 6,854                   6,547                 
41760 WORKERS COMP 10,714                8,909                 20,213                19,692                  28,892               
41799 BENEFITS 718                      1,488                  1,680                 945                       840                    
41800 UNIFORM 5,610                  5,280                 4,800                 4,800                   5,280                 

Salaries Total 1,011,811             1,065,810          1,115,673            1,075,180             1,175,906           
42231 CONTRACT SERVICES 41,120                35,396               32,070               32,570                  39,065               
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      10,000               10,000                 10,000               
42248 OTHER SUPPLIES 26                       2,845                 4,275                  4,200                    4,200                 
42261 AUTO MILEAGE -                      -                      100                     100                        100                     

42408 TRAINING & EDUCATION 1,017                   2,921                  5,000                 5,000                   5,000                 
42415 CONFERENCE & MEETINGS -                      -                      -                      118                         -                      
42523 MAINT - MACHINE/EQUIPMENT 363                     737                     2,000                 2,000                    2,000                 

Supplies Total 42,526               41,898               53,445               53,988                 60,365               
45003 GENERAL LIABILITY INSURANCE 9,134                  8,338                 25,386               25,386                  43,298               

Internal Services Total 9,134                  8,338                 25,386               25,386                  43,298               
8270 - Dispatch Services Total 1,063,471           1,116,046           1,194,504          1,154,554             1,279,569          
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Community Development  

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 4,923,645$    2,835,554$     2,790,509$    2,543,455$     2,942,190$     
Supplies & Services 4,373,323       1,776,070       2,370,337       1,753,956       1,880,781       
Capital Outlay -                   -                   -                   -                   -                   
Debt Services 3,487,975      3,441,477       7,381,542       3,453,685      3,750,250       
Internal Service 1,119,336        768,680         537,116            454,476          505,869         
Transfers Out 6,866,264      47,333             318,296           318,296           434,949          
Project Expenditure 26,825,154     25,082,168     44,566,544   13,416,344     13,721,250      

TOTAL EXPENDITURES 47,595,696$  33,951,282$   57,964,343$  21,940,212$    23,235,289$   

PLANNING 598,567          1,052,049       2,478,832       1,848,158       2,217,227        
BUILDING 680,527          876,258          941,181            911,984           1,199,794       
LONG RANGE PLANING 193,776           398,574          750,064          766,474          919,996          
CDBG FUND 337,928          89,916            60,000           60,201             60,000           
CDBG REVOLVING LOAN FUND -                        146,400          -                        -                        -                        
MOBILE HOME PARK RENT 792                   943                  947                  954                  947                  
SENIOR HOUSING TRUST 19,120              19,113              14                     18                     -                        
HOUSING MITIGATION 16,324             532,533           3,246,647      2,145,049       880,912          

 COMH SUCCESSOR TO MHRDA RETIRED OBLIGATIONS -                        2,414,587       362,244          -                        -                        
 COMH SUCCESSOR TO MHRDA DEBT SERVICE -                        330,832          7,513,682       3,594,737       3,817,250       
 COMH SUCCESSOR TO MHRDA ADMINISTRATION -                        37,874             527,800          432,797          374,181           

 COMH SUCCESSOR TO MHRDA CIP BOND PROCEEDS -                        8,019,989      39,869,348   11,448,590     13,460,000    
SUCCESSOR HOUSING AGENCY -                        779,356          2,213,585        731,251            304,981          
BAHS ADMINISTRATION 12,397,054     2,110,540        -                        -                        -                        
BAHS DEBT SERVICE 3,616,134        3,233,210        -                        -                        -                        
BAHS ECONOMIC DEVELOPMENT 8,366,083      482,930          -                        -                        -                        
BAHS CIP 13,788,129     10,966,565    -                        -                        -                        
BAHS HOUSING 7,581,261        2,459,612       -                        -                        -                        

TOTAL EXPENDITURES BY PROGRAM 47,595,696$  33,951,282$   57,964,343$  21,940,212$    23,235,289$   

FULL TIME EQUIVALENT EMPLOYEES 24.090 17.08 18.31 18.31 18.04
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Community Development Department (former CDA) 

 

 In FY 12-13, the Community Development Agency consisted of the functions of all the activities of the City 

dealing with the built environment: Community and Economic Development which includes Building, Plan-

ning, Code Enforcement, Economic Development and Housing, and Engineering / Utilities which included 

Engineering and Utilities as well as related Administrative Support Services for those functions. 

  

The FY 13-14 budget proposes to move Engineering and Utilities to their own Department.  Consistent with 

City Council 2013 Priorities, specifically “Stimulate Economic Development” this alignment is proposed to 

allow the Community Development Department to focus increased attention to development, and specifi-

cally economic development and housing activities.   With the recruitment of the Community Development 

Director post which has been vacant since the retirement of the incumbent in December 2012, Planning, 

Building, and Code Enforcement will report directly to the Director while Housing and Economic Develop-

ment will be the specific focus of the Assistant City Manager for Community Development.  Together this 

team will provide collaborative leadership on such City Council 2013 “Focus Areas” as the Habitat Conserva-

tion Plan (HCP) implementation, the General Plan Update, the SEQ, economic development attraction, re-

tention, tourism and place-making activities as well as affordable housing development. 

 

The FY 13-14 Budget reflects an emphasis on core, non-RDA functions, the anticipation of continued growth 

in housing starts, a relatively flat outlook for commercial and industrial new construction (with the excep-

tion of tenant improvements), a focus on filling vacant industrial/commercial space and planning and imple-

mentation of projects that will be funded by the balance of the 2008 RDA bonds, which have heretofore 

been inaccessible as a result of the dissolution of the RDA.  It is anticipated that the City will receive a 

“Finding of Completion” from the Department of Finance (DOF) in FY 13-14, thereby releasing those bond 

funds to construct the projects for which those dollars were originally intended. Access to these bonds will 

help implement capital projects intended to spur revitalization of the Downtown, one of the City Council’s 

2013 “Focus Areas”, including the construction of a public parking structure, Monterey Road streetscapes 

and undergrounding of utilities. 

 

A “Finding of Completion” triggers the preparation of a State-mandated Property Management Plan (PMP) 

for the non government function property assets of the former Morgan Hill Redevelopment Agency. After 

a Finding of Completion, the Successor Agency has six months to prepare a plan for the development and 

disposition of those properties consistent with the prior redevelopment plan. It is expected that significant 

time will be spent on the development of the PMP, subsequent approval by the Oversight Board and State 

Department of Finance (DOF) , and ultimately the implementation of the PMP. 

 

The FY 13-14 Budget also responds to the increase in permit activity experienced in calendar year 2012.  Over 

431 single family units were issued permits in calendar year 2012, 333% greater than calendar year 2011 and 
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nearly 200% greater than projections for FY 13-14, or 225 single family permits.  This uptick in market is begin-

ning to reduce the backlog of RDCS allocations, previously deferred due to the poor economy and related 

construction market weakness. 

 

Continued challenges include keeping pace with building plan check and inspection services, engineering 

plan and map review, and planning processing and modifications of development agreements. Contract 

engineering plan check and building inspection services will be used to help eliminate the immediate back-

log of plan review and inspections created by the return of the housing construction market.  It will also be 

important to focus economic development activity to help facilitate City development priorities and identify 

the development needed to assist with the attraction of high-quality, “creative class” jobs, the occupation 

of vacant industrial and office space, and the supply and balance of housing types required to accommo-

date all members of the business and residential community regardless of age, income and or physical limi-

tation. 

 

As the market returns, this budget proposes to conduct a market evaluation of several trade sectors, in-

cluding boutique hotel, hospitality and conference space to determine the potential for attraction of cer-

tain development amenities that could support and spur further investment in the industrial park areas and 

Downtown, enhance the City’s quality of life and support the sports, recreation, leisure and tourism goals 

of Morgan Hill. 

  

 

 

Community Development Department (continued) 
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ACTIVITY DESCRIPTION 

Business retention and attraction is the chief duty of the Principal Planner/Economic Development Man-

ager.  In addition, all Planning, Building, Engineering and Housing staff are empowered to deliver economic 

development as a top priority.  Since the dissolution of the Redevelopment Agency’s robust economic de-

velopment program, the City’s 2011-12 Economic Development program was void of any specific financing 

and assistance programs. In the era of economic development without resources, staff has relied heavily on 

building partnerships, leveraging of other resources, and looking for innovative and cost-effective ways to 

offer business resources.  Albeit the limited resources for economic development activities, the following 

services continue to be offered, consistent with City Council priorities, goals and strategies set for FY 13-14: 

 

COUNCIL GOALS 

The Economic Development Department will implement policies and activities that are aligned with  

the priorities, goals and strategies the City Council has set for FY13-14: 

 

 Support Youth  

 Working with the Morgan Hill Downtown Association and Morgan Hill Property Based Im-

provement District to enhance and improve the Downtown and encourage Placemaking 

 

 Stimulate Economic Development  

 Commercial, industrial and retail business attraction, expansion, and retention activities 

 General business assistance information including the provision of economic, demographic, 

and general information to persons and companies interested in locating a business in Mor-

gan Hill 

 Acting as an “ombudsman” for businesses in their interactions with the various City Depart-

ments 

 Business start-up counseling and referrals 

 Assisting site selection and development processing for companies 

 Managing downtown properties and leases 

 Facilitating the development of Downtown via the specific plan and assisting planned pri-

vate development 

 Developing policies to facilitate business development 

 Working closely with brokers and developers to incentivize investment in Morgan Hill 

 Developing marketing materials with updated demographics 

 

 Enhance Community Engagement and Diversity  

 Working with the Chamber of Commerce to market the City 

Economic Development  
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 Working with PBID, the Downtown Association, and other advocacy organizations  

 Assisting with general plan update efforts 

 

 Participate in Regional Issues  

 Participating in regional organizations to promote Morgan Hill, including  SVEDA , CREW, 

ICSC, ULI and the Silicon Valley Manufacturing Round Table 

 Facilitating business development and business resources workshops by partnering with 

regional partners 

 

 Improve Organizational Effectiveness and Transparency  

 Monitoring existing loans and contracts 

 Conducting special studies 

 Assisting with the dissolution of the Redevelopment Agency by providing support to the 

Oversight Board 

 

 Finance and Advocate for Infrastructure Improvements  

 Facilitating the use of impact fee financial assistance programs 

 

 FY 12-13 HIGHLIGHTS  

Business Assistance Programs 

 Launched a “Green Business Symposium” event in partnership with Santa Clara County, the Santa 

Clara Valley Water District, Recology, PG&E, and the Grow Morgan Hill Fund, serving over forty busi-

nesses 

 Implemented an extensive business outreach campaign to promote the Grow Morgan Hill loan pro-

gram. This outreach resulted in a successful $500,000 loan to a manufacturing company that relo-

cated from Santa Clara to Morgan Hill 

  

Downtown Revitalization 

 Worked with the PBID to develop a 2012/13 budget and work program (Annual Report) that in-

cluded greater participation of PBID maintenance on Downtown facilities 

 Completed materials that promote Morgan Hill with a fresh, fun and active perspective to the de-

velopment and real estate community 

 Served as staff liaison to Morgan Hill Downtown Property Based Improvement District (MHDPBID) 

and Morgan Hill Downtown Association (MHDA) 

 

 Business Attraction/Expansion/Retention 

 Assisted over forty companies by doing appreciation visits, responding to business inquiries, work-

Economic Development (continued) 
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ing with brokers and developers to respond to requests for information and develop answers to 

zoning questions and fee estimates 

 Updated marketing collateral material for future long, term “timeless” use with updated demo-

graphics data 

 Contacted all MH neighborhood/regional retail center property managers and discussed property 

history and direction 

 Assisted Ozuna Food Products, Solar City, Shoe Palace, MDA Manufacturing, Hampton Inn, Pizza 

Hut, Five Guys Burgers Restaurant  with their relocations, as well as several local industrial reloca-

tions 

 Conducted a targeted broker/developer event for all major industrial/office and retail brokers and 

key property owners providing service and product to Morgan Hill 

 Concluded business retention visits with Anarobe Systems, Specialized, Tencate, Heatscape, Con-

cept Cyclery, People and Planet, Morgan Hill Plastics, Pega Precision, KLD Energy, Anritsu, Outback 

Equipment, Agile Communications and many others 

 Participated in regional ICSC retail recruitment events, including the Western Division Conference in 

San Diego, the Alliance in San Ramon and the Idea Exchange in Monterey 

 Continued to work with owners and managers of major retail centers to identify needs and areas 

where the City/Agency could provide assistance, including helping to identify potential new tenants 

 Responded to inquires and leads generated from brokers, companies, GoED, CalBIS, and tradeshow 

participation via Central Coast Marketing Team (CCMT), Team CA, CALBIS, and regional connections 

  

Planning/Administration 

 Completed a selection process for four master contracts to provide contract planning and environ-

mental review work to assist the planning staff expedite entitlement requests 

 Assisted with the development of ROPS II and ROPS III, including the assembly of project binders 

for the Meet-and-Confer session with the State Department of Finance 

 Led the consultant selection and contract negotiation for the General Plan, Growth Management 

Updates and Infrastructure Master Plan, including developing a mile-stone/delivery-based contract 

that clearly identifies progress milestones and physical deliverables for this complex, multi-year $1.5 

million contract 

 Updated City’s Community Development Agency website, including refreshing the content in the 

Economic Development pages 

 

 Local and Regional Economic Development Partnerships 

 Worked closely with local community-based organizations, including the PBID, the Downtown Asso-

ciation and the Chamber of Commerce 

 Actively participated in regional organization like the Silicon Valley Economic Development Alliance 

(SVEDA), International Council of Shopping Centers Alliance (ICSC) Programs and Retail Confer-

ences, Joint Venture Silicon Valley and the Silicon Valley Manufacturing Roundtable 

Economic Development (continued) 
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 Obtained leadership positions with SVEDA as Chair-Elect for 2013 and Co-Chair of the Silicon Valley 

Manufacturing Roundtable Subcommittee on Middle Jobs 

 

Marketing/Promotional Efforts 

 Developed an alliance with the Chamber of Commerce, the Downtown Association, PBID, the Win-

eries of Santa Clara Valley and other key groups to form a planning committee on Tourism 

 Launched the first Community Forum on Tourism—a partnership with local community-based or-

ganizations, the Wineries Association of Santa Clara Valley and local businesses. Through this part-

nership staff leveraged over $3,000 in donations from the various organizations 

 Secured media coverage by issuing press releases and packaging stories to the media.  Some of the 

successful media coverage included radio interviews on the Grow Morgan Hill Fund and the General 

Plan Update, Silicon Valley Business Journal articles on the Grow Morgan Hill Loan to AeroTron and 

the opening of the Hampton Inn 

 

FY 13-14 ACTIVITY GOALS 

The FY 13-14 proposed budget includes funding for economic development activities, including support for 

marketing and branding, broker and business outreach activities and hotel and retail market studies.  

 

Planning and Administration 

 Develop/Implement Overall Economic Development Plan including an update of the City’s Economic 

Development Strategy 

 Assist MHEDC with strategic efforts in the Downtown 

 Prepare a Long Range Property Management Plan for properties impacted by the dissolution of 

Redevelopment 

 Assist with Successor Agency Activities as needed to optimize opportunities to develop opportunity 

sites consistent with City goals 

  

Business Assistance Programs 

  and administer existing programs, such as the Impact Fee Financing Program and the 

Grow Morgan Hill Fund and promote regional programs like Work2Future on-the job training, re-

gional Micro loans, PGE equipment and energy efficiency financing, SBA and SCORE programs 

 

Business Attraction/Expansion/Retention 

 Work with developers/property owners to strengthen key commercial/retail sites 

 Continue to work with owners and managers of major retail shopping centers to address identified 

needs and explore repurposing opportunities 

 Target economic development activities citywide to grow and diversify the City’s tax base and pro-

vide employment opportunities for residents 

Economic Development (continued) 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

 Attend select trade shows throughout the year that are consistent with the City’s targeted industry 

sectors 

 Continue to conduct business retention visits to existing businesses 

 Respond to Requests for Information from companies and site selection consultants; prepare pro-

posals in response to specific projects 

 Continue to strengthen City’s efforts in business formation and small and medium business devel-

opment, including additional outreach and access to resources 

 Continue to upgrade City web site ED information and recommend updates relative to ED section 

  

Local and Regional Economic Development Partnerships 

 Continue to work with the Chamber of Commerce in possible collaborations 

 Continue to participate and find leadership positions with the Silicon Valley Economic Development 

Alliance and the Silicon Valley Manufacturing Roundtable 

  

Marketing/Promotional Efforts  

 Continue the collaborative efforts with local organizations to increase tourism in Morgan Hill. 

 Look to promote the City as a business location through partner leveraging activities, newsprint 

and web-based applications 

 Issue quarterly email updates to the brokerage and development community 

  

Downtown Revitalization 

 Work on initiatives that improve the streetscape by removing clutter and activate the public realm 

 Continue to coordinate with the Morgan Hill Downtown Association and Morgan Hill Downtown 

Property Based Improvement District 

 Dispose of Associated Concrete Property to adjacent property owner to achieve best site develop-

ment opportunity to benefit the community 

  Implement Monterey Road Streetscape and parking lot improvements 

 Aide implementation of new parking structure construction 

 

City Council Goals 

The Economic Development activities are aligned with the priorities, goals and strategies the City Council 

has set for FY 13-14: 

 

 2013 Priorities/Focus Areas 

 Support process and manage contracts; General Plan Update, Morgan Hill 2035 

 Pursue revitalization of our downtown through implementation of the Downtown Specific 

Plan without redevelopment resources 

 Wind down projects and program of the former redevelopment agency in accordance with 

Economic Development (continued) 
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state directives and meet other challenges posed by potential new state mandates/

takeaways 

 

 Stimulate Economic Development 

 By April 2013, the City Council will receive an update on economic development activities, 

including potential strategies for strengthening or repurposing shopping centers, eliminat-

ing vacancies, creating jobs, and creating place-making opportunities that enhance down-

town vitality 

 

 Participate in Regional Issues 

 City Council Members and employees who serve on regional committees will ensure that 

representation and leadership at all meetings is a priority 

 Prioritize where financial resources are invested and time is dedicated to ensure that Mor-

gan Hill is properly represented in regional issues that have the most impact on the commu-

nity 

Economic Development (continued) 



230 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Economic Development (continued) 

PERFORMANCE MEASURES 

Actual               

FY 11-12

Estimated               

FY 12-13 FY 13-14

Target N/A 0  1

Actual N/A 0

Target 1  1

Actual 0 1

Target 24 30

Actual 10 40

Target 1  2

Actual 1 2

Target 3  5

Actual 2 4

Target 1  2

Actual 0 1

Target 1  1

Actual 0 1

Target 10  10

Actual 5 11

Target 2 4

Actual 1 4

Target 1  2

Actual N/A 2

Issue ED Newsletter/Updates

Measure

Develop Long Range Property Management 

Plan for MHEDC Properties

Issue Grow Morgan Hill Fund Loans

Complete Business Appreciation Visits

Implement Business Resource Events

Participate Industry/Trade Events

Complete Broker Events

Update and print marketing brochure

Complete Commercial Business Owner Meetings

Issue Press Releases
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Planning [206-5120] 

ACTIVITY DESCRIPTION 

The Planning Division is responsible for current development planning activities including reviewing 

proposed plans for compliance with the zoning section of the Municipal Code, Specific Plans, and the 

General Plan. Activities include long-range “advanced” planning, including research, analysis and devel-

opment of major long range, comprehensive planning projects and programs for the community, such 

as development, updating and maintenance of the State mandated General Plan and Specific Plans. 

  

Current Planning reviews applications for building remodels and proposals for new development pro-

jects, including:  

 Assisting residents, business persons, property owners and developers through the planning 
and environmental review processes 

 Coordinating City staff and outside agency review of all development proposals 

 Preparing Planning Commission agendas and minutes 

 Providing information to the public, including notifying all property owners within a certain dis-
tance of proposed development projects 

 Evaluating all development applications, working with applicants on suggested changes, 
and preparing and presenting staff reports, issues of concern, findings, recommendations, draft 
resolutions, and ordinances to the Planning Commission and City Council 

 Coordinating and managing consultants as needed for planning and/or environmental review of 
projects 

 Reviewing and approving final construction plans to ensure all imposed planning conditions are 
addressed 

 

Advance Planning is responsible for long range projects and plans that help guide the development of 

the City up to 20 years into the future. Advance Planning activities include:  

 Monitoring and updating as necessary, the City's planning policy and implementing documents, 
such as the General Plan, Specific Plans, and Zoning Ordinance  

 Ensuring consistency of the Zoning Ordinance and Map with the General Plan and Map 

 Assisting decision-makers in identifying and evaluating future options for the growth and devel-
opment of the community 

 Undertaking major long range planning projects, including the Southeast Quadrant, the Habitat 
Conservation Plan, a Climate Action Plan, and the Monterey/Watsonville Urban Services Area 
Adjustment 

 Implementing the General Plan Update and other long range planning policies 

  

FY 12-13 HIGHLIGHTS 

 Continued process to complete the EIR on SEQ General Plan Amendment (GPA), for Urban Limit 
Line (ULL), SRL and Agricultural Preservation Policies and Program 
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 Continued work to develop additional components of Greenbelt Financing & Implementation Strat-
egy; carry out Greenbelt and Open Space Preservation activities 

 Conducted Residential Development Control System (RDCS) competitions; drafted recommended 
changes to RDCS evaluation criteria 

 Worked with Finance to complete revision of development and long range planning fees 

 Coordinated with the regional effort and other local agencies to develop and implement a Santa 
Clara Valley Habitat Conservation Plan 

 

FY 13-14 WORKPLAN 

 Complete EIR on SEQ General Plan Amendment (GPA), for Urban Limit Line (ULL), SRL and Agricul-
tural Preservation Policies and Program 

 Develop additional components of Greenbelt Financing & Implementation Strategy; carry out 
Greenbelt and Open Space Preservation activities 

 Adopt GPA for Agricultural & Open Space Conversion Policies, SEQ, ULL, SEL 

 Support launch of update of Housing Element of the General Plan as mandated by State law 

 Commence focused update and public outreach effort of the General Plan Land Use, Economic De-
velopment, and Circulation Elements 

 Begin work on major streamlining of the Residential Development Control System 

 Commence and/or complete major long range planning projects including the Habitat Conservation 
Plan, Climate Action Plan, and Monterey/Watsonville Urban Service Area Adjustment 

  

FY 13-14 ACTIVITY GOALS 

 Continue participation in Santa Clara Valley Habitat Conservation Plan; begin training for implemen-
tation 

 Conduct RDCS competition 

 Process project applications, conduct California Environmental Quality Act (CEQA) reviews, adminis-
ter development agreements, and conduct plan checks and final inspections for proposed and ap-
proved projects 

 Continue work on CEQA Thresholds of Significance and standardized mitigation measures and con-
ditions of approval 

 Continue to work on updates to Title 18 (Zoning Code) of the Municipal Code 

 Conduct post-competition update of the RDCS Standards and Criteria 

 Continue to work on streamlining the development approval processes at the Development Ser-
vices Center 

 Continue participation in the One Bay Area, Sustainable Communities Strategy, and Regional Hous-
ing Needs Allocation through MTC and ABAG 

Planning (continued) 
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Planning (continued) 

 FINANCIAL COMMENTS 

Development processing activities are funded by the Community Development Fund, from develop-

ment processing fees that pay for service. These funds are accounted for separately from the General 

Fund.  On January 18, 2012, the City Council adopted a revised fee schedule to help ensure full cost re-

covery for building, planning and engineering services provided to the community. Engineering and 

Building fees are keeping pace with activity.  However, Planning fees seem to continually fall short of 

total cost recovery.  Willdan & Associates is currently assisting staff to audit those fees to determine if 

further refinements are necessary.  Some modifications are expected in FY 13-14.  Long range planning 

activities are funded by a combination of General Fund, Park Funds, Community Development, Drain-

age Impact, Sewer, Water Funds, and the Long Range Planning fee. These funds help pay for all long 

range planning activities, including the next General Plan Update. On March 21, 2012 the City Council 

adopted a resolution that increased this fee to 15% of the cost of other required permits for planning 

and many building and engineering projects. This revision is more appropriately funding the long range 

planning projects that have an estimated five year cost of over $2.5 million. 

  

In order to provide excellent customer service, and help expedite the development entitlement proc-

ess, Planning will continue to make use of outside consultants to supplement existing in-house staff 

resources. The cost of this service will be fully borne by the development community that takes advan-

tage of this service on a project by project basis, with no impact to City funds.   FY 13-14 also proposes 

the continued service of one, one-year Planning Technician position (1FTE) to augment existing staff, 

providing counter customer service and less complex administrative and Planning support activities, 

increasing the time the more senior planning staff will have to complete more complex review func-

tions.  Mid-year, once the new Community Development Director has time to evaluate work load and 

capacity, it is proposed that support needs will be re-evaluated and one of the two Planning Technician 

positions may be considered to upgraded to an Assistant Planner position to support more sophisti-

cated and complex planning activities. 
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Planning (continued) 

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual               

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 10 15 18 18

Actual 7 12 15

Target 130 150 150 150

Actual 127 132 161

Target 100% 100% 100% 100%

Actual 100% 100% 100%

Target 90% 90% 85% 85%
Actual 80% 80% 82%

Number of Site Review applications processed 

within 80 days (excluding projects requiring an 

initial study or EIR)

Number of applications filed requiring 

Administrative(Staff), Planning Commission or 

City Council action

Percent of Measure C projects provided 30-day 

notice of default or expiration of allotment

Percent of Development Review Committee 

comments received on time
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Planning (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 322,405             436,240            582,455             507,848                 673,884            
41271 SALARIES - PART-TIME TEMP -                      36,884              59,700               86,000                   74,516                
41320 EARNED LEAVE LIABILITY 6,899                 12,295                10,467               10,467                    9,766                 
41490 OVERTIME - GENERAL 62                       319                      350                     500                          500                     
41560 UNEMPLOYMENT INSURANCE 2,804                 4,291                  580                     615                           -                      
41620 RETIREMENT - GENERAL 47,824               85,105               115,968             108,267                  137,570              
41690 DEFERRED COMPENSATION 11,505                14,151                 16,231                 15,214                      20,686              
41700 GROUP INSURANCE 33,316                43,492               60,168               24,460                    67,773               
41701 MEDICARE 3,590                 6,353                 8,670                 7,858                      10,936               
41730 INCOME PROTECTION INS 4,047                 4,544                 5,395                 5,703                       6,342                 
41760 WORKERS COMP 3,749                 4,366                 10,809               10,349                    18,386               
41799 BENEFITS 362                     2,949                 3,075                 2,255                       5,340                 
41800 UNIFORM 32                        -                      -                      -                           -                      

Salaries Total 436,597             650,988            873,868            779,536                  1,025,699          
42214 TELEPHONE 3,366                 2,275                  3,000                 11,000                     12,000               
42228 GASOLINE & OIL -                      114                      200                     750                          800                    
42231 CONTRACT SERVICES 10,087               215,046             1,330,714           643,000                 27,000               
42236 BANK CARD SERVICE FEES 2,174                  6,747                 2,400                 5,000                      5,000                 
42237 CONTRACT SERVICES-PLANNING REQUESTS -                      -                      -                      150,000                  300,000            
42239 CONTRACT SERVICES-ENVIRONMENTAL REQUESTS -                      -                      -                      -                           500,000            
42244 STATIONERY & OFFICE SUPPLIES 2,492                  2,525                  2,400                 2,400                      2,475                  
42246 COMPUTER SOFTWARE-NON CAPITAL 485                     525                     2,500                 2,000                      2,500                 
42248 OTHER SUPPLIES 4,400                 436                     5,225                  500                          5,000                 
42250 ADVERTISING 7,954                 10,556               10,000               10,000                    10,000               
42252 PHOTOCOPYING 10,417                9,284                 10,500               10,500                    11,000                
42254 POSTAGE & FREIGHT 2,279                  1,926                  3,500                 2,000                      3,500                 
42257 PRINTING 69                       464                     300                     2,000                      2,000                 
42261 AUTO MILEAGE 1,145                   1,040                  900                    900                         950                     
42299 OTHER EXPENSE -                      -                      -                      47                            -                      
42408 TRAINING & EDUCATION 22                        1,225                   4,500                 150                           4,600                 
42415 CONFERENCE & MEETINGS 327                     4,049                 4,500                 4,500                      4,600                 
42423 MEMBERSHIP & DUES 745                     1,351                   14,000               14,000                    14,400               
42435 SUBSCRIPTION & PUBLICATIONS 278                     -                      500                     250                          500                     
42526 MAINT - AUTO/TRUCKS 2                          -                      300                     100                          350                     

Supplies Total 46,242               257,563             1,395,439          859,097                  906,675             
45003 GENERAL LIABILITY INSURANCE 6,630                 1,916                  6,729                 6,729                      3,065                 
45004 BUILDING MAINT - CURRENT SERVICES 7,785                 4,333                  3,511                   3,511                        20,579               
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      3,374                  4,258                 4,258                      4,258                 
45009 INFO SYSTEM SERVICES 14,176                11,074                20,547               20,547                    34,084               
45010 GF ADMIN 75,126                93,073               87,977               87,977                    87,977               

ISF Total 103,717               113,770               123,022              123,022                   149,963             
49214 TRANSFER OUT-207 (GENL PLAN UPDATE) 8,309                 25,337                82,345               82,345                    130,923             
49241 TRANSFER OUT-BOND/DEBT 3,702                  4,390                 4,158                  4,158                       3,967                 

Transfer Total 12,011                 29,727               86,503               86,503                    134,890             
5120 - Planning Total 598,567             1,052,049          2,478,832         1,848,158               2,217,227           
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Building [206-5130] 

ACTIVITY DESCRIPTION 

The Building Division ensures compliance with codes and regulations as required by State, County and 

Local ordinances, which provide minimum standards to safeguard life, health, and public welfare by 

regulating the use, occupancy, location, and maintenance of all buildings and structures. 

  

Building staff review construction plans, issue permits, and provide field inspections for all construction 

and property development activities to ensure compliance with mandated regulations. The Building Divi-

sion is responsible for complaint based Code Enforcement activities, which include investigation, case 

maintenance, case resolution, annexation inspections and business license reviews and Certificate of 

Occupancy inspections for zoning and Building compliance. 

  

In FY 12-13 the Building Division added one part-time Fire Inspector position which includes plan review 

and fire sprinkler inspections. This shift was made as part of the contract Fire Service change from 

County Fire to CALFIRE Services and has been beneficial to developing the Department’s systems and 

employee expectations for “development services” that are focused on one-stop customer service and 

expedited processing. 

  

FY 12-13 HIGHLIGHTS 

 rained on the new model code adoption which goes into effect January 1, 2014  

 Continued modifying policies and procedures to empower staff 

 Faxed-in permit processing has increased during the past FY  

 Code Enforcement simplified the violation notification procedures which eliminates support staff 
time and speeds up the adjudication process   

 Implemented the use of ipads for inspection and code enforcement staff. This technology allows 
the inspectors to spend more time in field with the capability to document their inspection re-
sults 

 Added a PT Fire Inspector; this new position allows CDA greater ability to expedite plan review 
and permitting       

   

FY 13-14 WORKPLAN 

 Provide State code update training for the development community.  

 Attend training for the new State model codes 

 Work with our software provider to either upgrade or replace our current computer permitting 
and tracking system 

 Explore a web based building permit submitting system which will allow an applicant to elec-
tronically submit their drawings and application without visiting our office 
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FINANCIAL COMMENTS 

The Building Division is funded by development processing fees and includes a Building Manager, part-

time Fire Inspector, two Building Inspectors, one Code Enforcement Officer and two Development Ser-

vices Technicians. 

  

Building permit activity has increased during FY 12-13.  Field Inspections have increased to an average of 

225 inspections per week due to 431 active residential construction permits.  This is up from last year 

with an average of 120 inspections per week.  Residential permits account for about 80% of the Building 

Division permit and inspection activity.  Single family residential permit activity is up more than 333% 

from calendar year 2011. New commercial buildings and tenant improvement projects still remain “soft”, 

accounting for only 15% of building permit activity.  Building inspectors have been working one additional 

hour of overtime since October, 2012.  In addition, the Code Enforcement Officer has been moved to 

spend 50% of his time performing minor inspections to allow the other inspectors to focus on more diffi-

cult inspections, and increase inspection efficiency.  Several Developers have indicated they will proceed 

with building more new single family units during FY 13-14 and it is anticipated that FY 13-14 will continue 

showing moderate growth in the development community.  The FY 13-14 budget includes one part-time 

contract building inspector, added for a temporary one-year period to accommodate the increased 

building construction activity.  It is possible that additional inspection staffing may be needed above and 

beyond the part-time inspector.  If so, another additional part-time inspector may be contracted on a 

temporary basis until the new activity level stabilizes. 

  

PERFORMANCE MEASURES 

 Number of inspections performed 

 Number of code enforcement complaints closed 

Building (continued) 

Measure

Actual               

FY 10-11

Actual               

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 75% 85% 85% 90
Actual 85% 85% 80

Target 950 900 950 950
Actual 958 994 943

Target 650 640 700 650
Actual 889 939 904

Target 80% 85% 90% 85
Actual 93% 94% 95

Target 85% 85% 85% 85
Actual 85% 85% 85

Percent of inspections accomplished 

within 24 hours
Number of complaints and cases 

processed
Number of code enforcement cases 

investigated or mitigated
Percent of Code Enforcement case 

completed and closed
Percent of building permits issued over-the-

counter
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Building (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 331,974             504,113              510,919             505,916                  620,374             
41270 SALARIES - PART-TIME -                      -                      10,000               -                           -                      
41271 SALARIES - PART-TIME TEMP 40,043               5,871                  14,000               14,000                    95,316               
41320 EARNED LEAVE LIABILITY 12,154                 19,222                23,767               23,767                     14,398               
41490 OVERTIME - GENERAL 10                        71                        1,000                 18,000                    5,000                 
41560 UNEMPLOYMENT INSURANCE 3,027                  5,084                 544                     515                           -                      
41620 RETIREMENT - GENERAL 60,440              109,500             122,471               115,153                    137,436             
41690 DEFERRED COMPENSATION 9,519                  12,736                14,840               10,712                      13,612                 
41700 GROUP INSURANCE 45,713                56,747               57,672               25,294                    67,976               
41701 MEDICARE 3,863                 5,530                 7,929                 6,016                       10,508               
41730 INCOME PROTECTION INS 4,249                 5,119                   4,836                 5,013                       5,149                  
41760 WORKERS COMP 5,431                  6,118                  13,271                 13,192                      22,580               
41799 BENEFITS 160                     1,569                  2,856                 1,227                        3,966                 
41800 UNIFORM 382                     315                      -                      700                          700                     

Salaries Total 516,966             731,993              784,105             739,505                  997,015             
42214 TELEPHONE 6,531                  8,001                 8,500                 12,000                    13,000               
42228 GASOLINE & OIL 5,347                  7,412                  5,500                 5,000                      5,500                 
42231 CONTRACT SERVICES 24,009               3,707                  4,000                 14,000                    12,000               
42236 BANK CARD SERVICE FEES 5,748                 7,019                  5,500                 9,388                      7,500                 
42244 STATIONERY & OFFICE SUPPLIES 2,997                 2,683                 2,500                 3,000                      3,500                 
42245 COMPUTER HARDWARE-NON CAPITAL 309                     108                     1,000                 -                           -                      
42246 COMPUTER SOFTWARE-NON CAPITAL 633                     525                     1,500                  2,500                      3,000                 
42248 OTHER SUPPLIES 2,052                  1,395                  1,900                 5,000                      1,500                  
42250 ADVERTISING 814                     657                     1,000                 200                          300                     
42252 PHOTOCOPYING 2,586                 2,771                   3,000                 1,615                        2,000                 
42254 POSTAGE & FREIGHT 538                     770                     1,000                 600                         800                    
42257 PRINTING 1,293                  1,017                   500                     1,200                       1,500                  
42261 AUTO MILEAGE 15                        -                      -                      100                          100                     
42299 OTHER EXPENSE -                      -                      -                      300                          300                     
42408 TRAINING & EDUCATION 6,292                 2,116                   5,500                 3,600                      7,500                 
42415 CONFERENCE & MEETINGS 799                     -                      -                      1,500                       2,000                 
42423 MEMBERSHIP & DUES 995                     1,502                  500                     500                          500                     
42435 SUBSCRIPTION & PUBLICATIONS 480                    847                     600                    400                          500                     
42526 MAINT - AUTO/TRUCKS 6,243                 4,245                 4,500                 1,500                       2,000                 

Supplies Total 67,681                44,775               47,000               62,403                    63,500               
45003 GENERAL LIABILITY INSURANCE 6,762                 2,156                  6,678                 6,678                      3,462                 
45004 BUILDING MAINT - CURRENT SERVICES 8,756                 4,873                 3,072                  3,072                       19,424                
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      3,795                 3,726                  3,726                       3,726                  
45009 INFO SYSTEM SERVICES 23,621                21,553                27,838               27,838                    44,072               
45010 GF ADMIN 40,529               50,211                47,489               47,489                    47,489               

ISF Total 79,668               82,588               88,803              88,803                    118,173               
49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS) 12,500                12,500                17,635                17,635                     17,635                
49241 TRANSFER OUT-BOND/DEBT 3,711                   4,402                 3,638                 3,638                      3,471                  

Transfer Total 16,211                 16,902                21,273                21,273                     21,106                 
5130 - Building Total 680,527             876,258             941,181               911,984                   1,199,794          



239 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Long Range Planning [207-5170] 

ACTIVITY DESCRIPTION 

The Long Range Planning Fund 207 includes a number of future planning projects, with their related reve-

nue sources and expenditure amounts. Chief among these projects in terms of importance, scope and cost 

is the Morgan Hill 2035, composed of a General Plan Update and other major policy planning, implementa-

tion, and environmental documents described in more detail below. Long Range Planning also includes the 

ongoing Southeast Quadrant (SEQ), agricultural preservation policies, Monterey Road/Watsonville Bound-

ary Adjustment projects, and associated staffing and services. For 2013, five specific focus areas were rec-

ognized by the City Council that will require significant resources. Two of those areas are the subject of 

Long Range Planning: 

 Commence the General Plan Update, Morgan Hill 2035 

 Implement the Habitat Conservation Plan, agricultural policies and other plans for the southeast 

quadrant (SEQ) 

 

General Plan Update 

State Law requires each city to adopt a General Plan for the physical development of the city, and any land 

outside its boundaries which relates to its planning.  The General Plan communicates the City’s develop-

ment goals and policies for the distribution of future public and private land uses.  State Law requires that 

cities update their housing elements every five years. Other elements of the Plan must be reviewed annu-

ally, and are to be updated as deemed necessary by the City. 

 

The last comprehensive update of the Morgan Hill General Plan was completed in 2001.  The Housing Ele-

ment and Circulation Element were updated and adopted in 2010. The next Housing Element Update is due 

by December 2014.  Adoption of the Downtown Specific Plan in FY 09-10 involved a General Plan Amend-

ment, and several private applications for General Plan and Zoning amendments are currently in process. 

 

On April 25, 2012, the City Council directed staff to commence a General Plan Update process in general 

keeping with the Vision of the existing General Plan. In June 2012 staff issued a Request for Proposals (RFP) 

for this project, and on August 6, 2012 received six consultant proposals. A financing plan for the project 

was presented to, and confirmed by the Council on December 5, 2012, based on the General Plan Update 

chart in the FY 12-13 Budget on page 313.  

 

The Morgan Hill 2035 project was initiated in January 2013 following City Council approval on December 19, 

2012 of authorization for the City Manager to execute a Consultant Agreement with The Planning Center/

DCE for preparation of: a General Plan Update (GPU) consisting of comprehensive updates to the Commu-

nity Development (Land Use), Economic Development, Housing, and Circulation (as needed) Elements of 

the General Plan, including integration of a growth control system into the General Plan; a Zoning Code Up-
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Long Range Planning (continued) 

date; Infrastructure Master Plan; Climate Action Plan; Telecommunications Plan; and Environmental Im-

pact Report. Since the Vision and many of the goals of the Plan remain relevant today, a focused update 

and public outreach effort are planned.  

 

The update of the Economic Development Element is one of the key areas of focus for Morgan Hill 2035.  

Through this update, the City will examine the optimization of land uses for the purposes of facilitating 

the best possible future fiscal and economic health for Morgan Hill.  This will help identify the right mix, 

amount, types, and location of land uses; and a population level and densities that would yield the best 

possible development scenario with a realistic jobs/housing balance goal. The Economic Development 

Element update will influence the Housing, Land Use and potentially Circulation Elements. 

 

The GPU will also integrate the Climate Action Plan that is currently underway with Joint Venture Silicon 

Valley, the City of Morgan Hill’s Environmental Services, the County of Santa Clara and other communities 

in Santa Clara Valley. This collaborative approach is designed to address regional greenhouse gas emis-

sions. 

 

The total cost for the Morgan Hill 2035 project is $1,527,154. This includes $317,134 associated with the In-

frastructure Master Plan, $121,400 for the comprehensive Zoning Code Update, and a 10% total budget 

contingency. The Infrastructure Master Plan will be funded by the Public Works Capital Improvement Plan 

(CIP) Fund. The GPU will be funded by Long Range Planning Fee Fund 207, growth and inter-fund 

transfers, a one-time infusion of housing in-lieu funds, and approved transfers from Fund 206. As the 

majority of the revenues are based on fee estimates, and are received over time as development occurs, 

the Morgan Hill 2035 project will be funded if necessary by borrowing from the general fund. The budget 

transfers approved by Council on December 19, 2012 will help to accommodate the multi-year project pay-

ment schedule detailed in the Consultant Contract. The transfers approved on December 19th were to: 

 

 Amend FY 12-13 Capital Improvement Program, Project No 317012 Update Sewer Master Plan, 

move $55,000 from FY 14-15 to FY 12-13. Appropriate $55,000 from unappropriated Sewer Impact 

Fund (641) 

 Amend FY 12-13 CIP, Project No. 423012 – Update Storm Drain Master Plan, move $55,000 from FY 

14-15 to FY 12-13. Appropriate $55,000 from unappropriated Drainage Impact Fund (303) 

 Amend FY -12-13 CIP, Project No. 622012 – Update Water Master Plan, move $55,000 from FY 14-15 

to FY -12-13.Appropriate $55,000 from unappropriated Water Impact Fund (651) 

 Amend the Long Range Planning Fund (207) by transferring funds from Fund 206 as follows: 

$65,461 in FY 12-13, $130,923 in FY 13-14, $130,923 in FY 14-15 and $130,923 in FY 15-16 
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Long Range Planning (continued) 

The Morgan Hill 2035 project is scheduled to take approximately 3+ years to complete, although the intent 

is to move forward quickly, and shorten that time if possible. Any necessary General Plan Growth Control 

The Habitat Conservation Plan (HCP) 

The Habitat Conservation Plan was approved by the major implementing agencies including the cities of 

Morgan Hill, Gilroy and San Jose. Partners include VTA, SCVWD, the regional open space and water re-

sources agencies and federal as well as local wildlife protection agencies. Morgan Hill, both elected officials 

and staff, have devoted hundreds of hours to the collaboration resulting in the HCP. Implementation train-

ing will take place for Morgan Hill staff in late FY 12-13 or early FY 13-14. Implementation training will include 

application of the HCP and determination of fees and exemptions. 

 Milestone Anticipated Date 

1 Public Outreach, Plan Preparation and 

Environmental Review 

Ongoing, 2013-2016 

2 City Council/Planning Commission Study Session #1 7/2013 

3 Stakeholder Interviews #3: Growth Alternatives 7/2013 

4 General Plan Advisory Committee (GPAC) #5: Draft 

Growth Alternatives  

9/2013 

5 Climate Action Plan 11/2013 

6 Preferred Growth Alternative 3/2014 

7 Housing Element Update 12/2014 

8 Draft General Plan 9/2015 

9 Draft Zoning Ordinance 10/2015 

10 Draft EIR 11/2015 

11 Final General Plan and Zoning Ordinance 3/2016 

12 Growth Management Ballot Measure 6 or 11/2016 
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Long Range Planning (continued) 

The Southeast Quadrant and Agricultural Mitigation and Preservation Program 

The Southeast Quadrant and Agricultural Mitigation and Preservation program are the result of actions 

placed in the Open space and Conservation Element of the 2001 General Plan Update. Specifically those 

actions (2.1) directed the development of a greenbelt plan, for the area along the expected edge of the 

urbanized area of the city, (2.2) the evaluation of appropriate land uses in the rural County areas sur-

rounding the city, including specifically the potential for an industrial park southeast of the tenant/

Highway 101 interchange. Also included, was (2.4) consider a “variety of tools to create a greenbelt in-

cluding public acquisition, land use regulation, urban development policy, economic incentives to land-

owners, open space easements, transfer of development rights and cluster development, assessment 

districts and dedication of additional lands upon development. Lastly, the actions (2.8) referred to the 

previously adopted South County Joint Area Plan (1982) that directed the establishment of a permanent 

greenbelt between Morgan Hill and Gilroy continuing such land uses as low density rural residential, agri-

cultural activities and recreation areas”. 

The City has been working to establish the Urban Limit Line/Greenbelt since the last update of the Gen-

eral Plan was completed in 2003 and in April of 2008 approved the preparation of Project alternatives for 

both Sports/Recreation/Leisure an agriculture preservation plan in the SEQ, the initiation of a CEQA docu-

ment, and exploration of additional information about the feasibility of agriculture mitigation and long  

term viability of agricultural lands within Morgan Hill’s Sphere of Influence (SOI). In November of 2010, 

the City of Morgan Hill issued a Notice of Preparation of a Draft Environmental Impact Report for the City 

of Morgan Hill SEQ General Plan amendment and Agricultural Mitigation and Preservation Program. 

That Draft EIR, in conjunction with Agricultural Mitigation policies, is expected to be circulated for final 

comment and then require action of the Planning Commission and City Council by the end of FY 12-13. Im-

plementation and LAFCO action is anticipated in December of 2013. 
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Long Range Planning (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 64,137                143,623              177,621              169,828                  171,220              
41271 SALARIES - PART-TIME TEMP -                      12,870                9,600                 36,400                    72,600               
41320 EARNED LEAVE LIABILITY 1,119                   2,897                 3,721                   3,721                        4,550                 
41490 OVERTIME - GENERAL -                      20                       -                      218                           -                      
41560 UNEMPLOYMENT INSURANCE 382                     1,050                  145                      139                           -                      
41620 RETIREMENT - GENERAL 6,205                 22,109                30,627               28,269                    28,471                
41690 DEFERRED COMPENSATION 2,313                   5,522                  7,077                  6,835                      6,599                 
41700 GROUP INSURANCE 3,380                 9,681                 11,255                 10,340                    12,042                
41701 MEDICARE 920                     2,037                  2,734                  2,512                        3,569                 
41730 INCOME PROTECTION INS 663                     1,445                  1,674                  1,782                       1,628                  
41760 WORKERS COMP 721                      1,424                  3,402                 3,381                       5,986                 
41799 BENEFITS 137                      1,223                   1,317                   1,090                       2,335                  

Salaries Total 79,978               203,901             249,173              264,515                   309,000            
42214 TELEPHONE 372                     406                    100                     1,200                       1,200                  
42231 CONTRACT SERVICES 96,813               175,363              483,203             483,203                  593,000            
42236 BANK CARD SERVICE FEES 175                      440                     125                      350                          400                    
42423 MEMBERSHIP & DUES 1,688                 1,492                  1,750                  1,493                       1,750                  

Supplies Total 99,048              177,701               485,178             486,246                 596,350             
45003 GENERAL LIABILITY INSURANCE 1,049                  320                     1,679                  1,679                       612                      
45004 BUILDING MAINT - CURRENT SERVICES 1,165                   648                    -                      -                           -                      
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      505                     -                      -                           -                      
45010 GF ADMIN 11,942                14,795                14,034               14,034                     14,034               

ISF Total 14,156                16,268                15,713                 15,713                      14,646               
49241 TRANSFER OUT-BOND/DEBT 594                     704                     -                      -                           -                      

Transfer Total 594                     704                     -                      -                           -                      
5170 - Long Range Planning Total 193,776              398,574             750,064            766,474                 919,996             
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Community Development Block Grant [215-8000] 

ACTIVITY DESCRIPTION 

The City is a member of the Urban County Community Development Block Grant (CDBG) Joint Powers Au-

thority.  In 2011, the County Office of Affordable Housing, which is the direct recipient of the Federal CDBG 

funds, consolidated the administration of the Urban County’s CDBG program.  Each of the City’s now must 

file an annual application with the County to receive approximately $60,000 in Capital Project grant funds.  

Due to this consolidation, in the FY2013-2014 Budget this section will be incorporated into the Capital Im-

provement Program. 

  

FY 12-13 HIGHLIGHTS 

 Award and monitor one capital project; funds received will be allocated by staff as noted in the 

resolution and CDBG application approved by Council on December 5, 2012 

 Completed process with the County of Santa Clara to transfer of administration and servicing of 

Morgan Hill’s CDBG Rehab Loan portfolio to the County Office of Affordable Housing 

 Participate in Technical Advisory Committee and make recommendations regarding county-wide 

applications and processes 

  

FY 13-14 ACTIVITY GOALS 

 For FY2013-2014, the City will receive approximately $60,000 to install security cameras,  equipment 

and site improvements to enhance the safety of VAT Depot on Main Street and the surrounding 

lower income neighborhood 

 

FINANCIAL HIGHLIGHTS 

The County’s decision to streamline its administration of the Urban County CDBG program to a single on-

line process has resulted in the loss of $15,000 in administration and $30,000 in public services funds to the 

City.  The City will continue to receive approximately $60,000 in capital project funding but will also have to 

submit a formal application annually to the County.  Membership in the Urban County CDBG Joint Powers 

Authority will still require a Council Representative to attend the County’s Housing and Community Devel-

opment Committee meetings and for City staff to attend the counter-part Technical Advisory Committee 

meetings.  This results in approximately $10,000 in unreimbursed costs that must be borne by the General 

Fund or CIP Admin Fund. 

 

Due to Sequestration of the Federal Budget, the anticipated CDBG budget may be lower than reported 

amount.  This may cause a change in eligible project and an application amendment would be filed with the 

County to adjust scope of project.  The City will also pursue with other participating cities opportunities to 

pool funds and creatively manage the CDBG allocations.   
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Community Development Block Grant (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

49210 TRANSFER OUT-010 (GENERAL FUND) 15,000               -                      -                      -                           -                      
Transfer Total 15,000                -                      -                      -                           -                      

86360 CONSTRUCTION 294,378             84,168               60,000              60,000                   60,000              
86440 GRANT AMOUNT 28,550               5,748                 -                      201                           -                      

Project Total 322,928             89,916               60,000               60,201                     60,000               
8000 - CDBG Programs & Projects Total 337,928             89,916               60,000               60,201                     60,000               
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Housing Programs [Funds 234, 235, 236, and 255] 

ACTIVITY DESCRIPTION 

The elimination of the Redevelopment Agency meant a loss of $4 million in annual funding to support the 

rehabilitation and development of affordable housing in Morgan Hill. These housing funds were one of the 

significant cornerstones of the City’s very successful housing program, and made most of the City’s housing 

programs, serving low and very low income residents, possible. 

  

The City’s primary housing mission is to continue the on-going efforts to improve, preserve, and assist in 

the production of safe and decent housing in Morgan Hill, and to provide housing opportunities at all in-

come levels for the residents and the employees of local businesses.  As a result of the elimination of rede-

velopment agencies statewide, the Housing Program’s accepted secondary responsibility is to serve as the 

successor to the former Morgan Hill Redevelopment Agency’s housing functions and administer its legacy 

housing assets pursuant to Resolution 6504 adopted by the City Council on January 18, 2012. The City has 

accepted the housing assets of the former Redevelopment Agency and beginning in FY 12-13 operated a 

limited housing program utilizing and leveraging other housing resources. 

 

The Morgan Hill Redevelopment Agency was the largest funding source for the City’s affordable housing 

programs and housing development projects.  With the elimination of the Agency, the City restructured its 

housing programs to reflect the services that can be provided based on the limited staff resources and 

funding. Housing activity has become less programmatic and more strategic in scope and function.  The 

housing functions provide coordination of new unit production activity, implementation of the Housing Ele-

ment, achievement of the Regional Housing Needs Allocation requirement (RHNA) and provision of a very 

narrow band of local housing related services that in some instances has resulted in leveraging or purchas-

ing “local access” to existing programs, rather than maintaining a separate City program. 

  

In FY12-13 the Housing efforts were focused upon completing and facilitating “pipeline” and “legacy” hous-

ing projects that were funded by the former Morgan Hill Redevelopment Agency, including restructuring 

transactions, approving sale and transfers, understanding the City’s responsibilities and obligations to the 

former Agency’s housing functions, and developing new strategies for the provision of local housing re-

lated services.  Consistent with the restructuring of the CDA approved by the City Council as part of the FY 

11-12 budget, some ongoing Housing programs are being administered via contract with a third party entity. 

 

HOUSING FUNDS 

To implement its housing mission the Community Development Agency administers the following housing 

related funds: 

  

Fund 234 – 8250 Mobile Home Rent Commission 

Funds are collected from an annual fee charged to mobile home park owners with month-to-month rental 

spaces affected by the City’s Mobile Home Rent Ordinance (Municipal Code Chapter 5.36).  The City Council 
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Housing Programs (continued) 

convenes an ad hoc committee of the Planning Commission whenever a petition is received for a rent in-

crease. 

  

Fund 235-Senior Housing Trust 

This fund was established by a one-time developer in-lieu contribution and is intended to be used for sen-

ior housing or senior housing-related support services.  Approximately $120,000 remains in the fund.  

Given the elimination of the RDA and the Senior Rehab Grant Program, staff will explore the possibility of 

using this fund to cover the cost of retaining a non-profit partner to provide “life line” or emergency re-

pairs for fixed income seniors. 

  

Fund 236- RDCS Housing In-lieu Fee   

Prior to issuance of occupancy permits, housing in-lieu funds are collected from market rate housing de-

velopers who make development agreement commitments to pay an in-lieu housing fee instead of con-

structing low- or median- income Below Market Rate (BMR) units.  This fund is the only major source of 

funding left for the City’s housing programs.  When active, an average of $500,000 is received annually. 

These fees were suspended for qualified housing allocations as a result of the BMR waiver and reduction 

program, intended to help stimulate housing construction during the recent national economic crisis. Be-

ginning in October of 2012, 50% fees were again being assessed from the RDCS process, and full fee collec-

tion is scheduled to begin again in July, 2014. Due to the construction of several back-logged develop-

ments, the Housing In-lieu fund expects several years of above average revenues. 

  

Fund 255-Successor Housing 

The legacy housing obligations of the Morgan Hill Redevelopment Agency have associated implementa-

tion and delivery costs that are not eligible for reimbursement from RDA Housing dissolution revenues, 

but can be recovered from residual receipts and loan repayment from previously constructed projects 

and loans executed. 

  

FY 12-13 HIGHLIGHTS 

 Facilitated the closeout of Madrone Plaza affordable units and the sale of the remaining 17 lots 

from South County Housing to MDM Investments 

 Closed out the successful $1.4M Down Payment Assistance Program at Madrone Plaza with 

$400,000 being returned to the Successor Agency 

 Collaborated with South County Housing to complete construction of the Crest Avenue Apart-

ments Rehabilitation Project 

 Submitted application to State HCD for $800,000 in CalHome funding for DAP Assistance 

 Facilitated final financing and monitored construction for the EAH Bella Terra 40-unit Senior 

Apartment Project on Dunne Avenue 

 Coordinated required City TEFRA hearing for State bond financing and the award of Federal 4-
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Housing Programs (continued) 

percent tax credit financing for the 162-unit Butterfield/Barrett Senior project and the 96-unit Coch-

rane Village/Morgan Hill Ranch Apts 

 Enabled the Urban County CDBG grant award of $60,000 for City’s Gavilan Park Security Camera 

project 

 Started contract, with monthly and weekly meetings to create best practices, with non-profit part-

ner Neighborhood Housing Services of Silicon Valley (NHSSV) to administer the City’s Below Market 

Rate (BMR) Program Administration 

 Identified potential non-profit partner to provide “life line” emergency housing rehabilitation ser-

vices 

 Supported the “wind down” of Morgan Hill Redevelopment Agency and transfer of housing assets 

and functions to the City 

 Reviewed 10 applications submitted for Residential Development Control System competition 

 Processed holdover BMR sale transactions including 18419 Jade Lane (Wildoner Transaction), 397 

Calle Atavio, Selene Ave and the sale of the City -owned 345 Calle Viento.  Negotiated settlement on 

transfer of several bank foreclosures, with goal of salvaging affordability covenants 

 Participated in a variety of local working groups including the County’s CDBG Technical Assistance 

Committee, Homeless Count Advisory Committee and Housing Action Coalition 

 Explored various partnership opportunities for additional affordable housing development which could 

include projects helping Transitional Aged Youth (TAY), Veterans or additional Family affordable units 

 Submitted and presented Affordable Housing Funding Status Report to City Council 

  

FY 13-14  ACTIVITY GOALS 

 Further refine policies and procedures of BMR Program Administration with NHSSV 

 Coordinate NHSSV audit and monitoring of BMR inventory; execute First Time Homebuyer and 

Foreclosure Prevention education 

 Contract for “life line” emergency housing rehabilitation services via non-profit partner 

 Monitor RHNA progress for housing element and assist preparation of 2014 Housing Element up-

date 

 Follow up on direction provided by City Council at March 27 Housing strategy update meeting 

 Implement outreach program to potential non-profit developers to facilitate their knowledge of the 

City’s growth control and entitlement process and explore removing non-monetary barriers for new 

housing production 

 Continue to maximize efficient use of Morgan Hill’s affordable housing funds & review alternatives 

for program and service delivery options 

 Facilitate Urban County CDBG grant award for VTA/Caltrain Depot Security Camera Project 

 Facilitate completion of EAH Bella Terra Senior Housing Project 

 Facilitate completion of EAH Cochrane Village Housing Project refinancing.\ 
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Housing Programs (continued) 

FY 13-14 WORKPLAN 

 Refine consultant services agreement for BMR Program Administration by NHSSV including audit 

and monitoring of BMR inventory 

 Facilitate new consultant services contract with non-profit to provide “life line” emergency housing 

rehabilitation services 

 Monitor housing production and make necessary preparations for the 2014 General Plan Housing 

Element Update 

 Report back to City Council on direction provided at Housing strategy meeting 

 Coordinate the City’s annual CDBG CIP grant application to the Urban County 

  Facilitate the financing or pre-development activity for one new affordable housing project during 

the current housing element period or issue RFQ to ascertain developer interest 

 Assist with annual review of housing related fees including Mobile Home Rent Fee 

 Assist with the review of the annual RDCS applications 

 Implement CalHome Assistance Programs and BMR Rehabilitation Programs if funding is granted 

 Partner with The Housing Trust for BMR Rehabilitation if CalHome funding is not granted 

 Facilitate completion of EAH Bella Terra Senior Housing Project 

 

COUNCIL GOALS 

The Housing Department will implement policies and activities that are aligned with the priorities, goals and 

strategies the City Council has set for FY13-14: 

 

 Support Youth 

 Housing Staff is exploring the feasibility of developing the empty parcel fronting Villa Cio-

lino Apartments as a Transitional Aged Youth (TAY) project (youth aging out of Foster Care) 

and will be working with the County and interested non-profits to determine interest and 

funding levels and availability 

 Housing Staff will be working with Developer EAH Housing to finish the refinancing of Coch-

rane Village Apts. which will include deeper affordability, and an extension of affordability 

covenants helping low-income Morgan Hill families live in the community in which they 

work. This reduces transportation costs and increases family time and involvement 

 

  Enhance Community Engagement and Diversity 

 The Housing Department, through the City’s non-profit partner, will be providing outreach 

activities and events to increase awareness of the BMR program with current residents, po-

tential participants as well as with the lender and realtor community 

 Provide access to local  foreclosure prevention education programs 
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Housing Programs (continued) 

 Stakeholder and public participation events will be conducted through the Housing Element 

process 

 

  Participating in Regional Issues 

 Continue working with other Housing Departments in Ad Hoc working groups to analyze 

and strategize best Housing practices in a post-Redevelopment environment 

 Continue participation on County CDBG Technical Advisory Committee 

 Continue participation with Housing Action Coalition 

 Continue participation with County Homeless Outreach groups 

 

 Improve Organizational Effectiveness and Transparency 

 Continue working with BMR non-profit Administrator NHSSV to improve BMR processes 

and increase community outreach and communication 

 Maintain department Twitter page and look for new, creative options to communicate in-

formation to the public about housing opportunities 

 

PERFORMANCE MEASURES 

 Complete Cochrane Village refinancing process 

 Implement full policies and procedures with BMR Administrator 

 Launch new BMR website 

 Complete outreach to BMR residents and potential applicants 

 Continue interdepartmental support including Planning & Finance assistance. 

 Complete BMR compliance monitoring 

 Complete financial review of all residual receipt generating developments 

 Complete CalHome application 

 Continue sourcing other financial leveraging opportunities 

 Attend at least one training or networking event each month 

 

FINANCIAL HIGHLIGHTS 

The revenue needed to fund the City’s housing programs is now directly aligned with the health of two 

funds:  The Housing In-lieu Fee Fund (Fund 236) which is infused with payments from residential developers 

who opt to pay the BMR In-lieu fee instead of building BMR units and the Successor Agency Housing Fund 

(Fund 255), which will receive program income from the Agency’s legacy projects and assets. 
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Housing Programs (continued) 

The focus of the CDA has been to “right size” housing programs to match available City resources, pro-

tect existing housing investments, ensure long term financial sustainability and adopt strategies to im-

prove efficiency such as the ability to leverage the contractual services of 3rd party non-profit agencies.  

The housing program is currently only administering “core functions” related to the RDCS and State man-

dated obligations and the legacy housing obligations and assets of the former Agency. 

  

For FY 13-14, $955,813 in housing program expenditures are proposed for Fund 236; $306,699 in salaries 

and $136,602 in internal services charges.  $150,000 will be expended on the Housing Element/General 

Plan update.  Another $275,302 in housing program expenditures are proposed for Fund 255; $158,516 in 

salaries and $85,964 in internal services charges.  In FY 2012-2013, funds were already encumbered in the 

amount of $900,000 plus interest to pay off the State Help Note (converted from Royal Court and applied 

at Madrone Plaza as Predevelopment and Down Payment Assistance funds) through the Successor 

Agency/State DOF Recognized Obligation Payment Schedule (ROPS) process, although payment will be 

made during FY 2013-2014.    In total, $750,546 in housing related expenditures are proposed supporting 

3.8 FTE’s. 

  

In spite of RDCS allocations and projects with BMR waivers pending, it is anticipated that $1,000,000 in 

housing in-lieu fee revenue for 22 eligible BMR units will be received.  If City Council policy direction is fur-

ther modified to find ways to reduce the large number of backlogged RDCS projects by extending the 

BMR waiver or reduction program, these revenues will be directly impacted.  If for example, if a one year 

additional extension to the BMR Waiver Program were granted or if the program were expanded to in-

clude additional development projects, only $40,000 in housing in-lieu fee revenue from small or micro-

projects would be anticipated.   Continued BMR waivers erode the financial sustainability of the Housing 

In-Lieu Fee Fund and unfortunately, Morgan Hill’s Housing Programs. 
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Mobile Home Park Rent [234-8250] 

Housing Programs (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES 1                          1                          -                      3                               -                      
42236 BANK CARD SERVICE FEES -                      -                      -                      4                               -                      
42252 PHOTOCOPYING 32                        1                          -                      -                           -                      

Supplies Total 33                        2                          -                      7                               -                      
45010 GF ADMIN 759                     941                     947                     947                          947                     

Internal Services Total 759                     941                     947                     947                          947                     
8250 - Mobile Home Park Rent Total 792                     943                     947                     954                          947                     
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Senior Housing Trust [235-8425] 

Housing Programs (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES 20                       13                        14                        18                             -                      
Supplies Total 20                       13                        14                        18                             -                      

86440 GRANT AMOUNT 19,100                19,100                -                      -                           -                      
Project Total 19,100                19,100                -                      -                           -                      

8425 - Senior Housing Trust Total 19,120                 19,113                 14                        18                             -                      
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Housing Mitigation [236-7100] 

Housing Programs (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL -                      79,450               254,487             189,404                  167,132              
41320 EARNED LEAVE LIABILITY -                      -                      6,099                 6,099                      1,939                  
41490 OVERTIME - GENERAL -                      16                        -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE -                      688                    202                     181                           -                      
41620 RETIREMENT - GENERAL -                      15,436                46,118                38,674                    32,335                
41690 DEFERRED COMPENSATION -                      2,253                  6,293                 3,642                       2,833                  
41700 GROUP INSURANCE -                      7,084                 19,106                20,388                    17,379                
41701 MEDICARE -                      1,103                   3,189                  2,792                       2,457                  
41730 INCOME PROTECTION INS -                      843                     1,973                  2,005                      1,485                  
41760 WORKERS COMP -                      832                     4,381                  3,887                      4,490                 
41799 BENEFITS -                      897                     2,984                 2,473                       2,306                 

Salaries Total -                      108,602             344,832            269,544                 232,356             
42214 TELEPHONE -                      -                      -                      2,000                      2,100                  
42231 CONTRACT SERVICES 324                     27,923                212,500             125,000                  155,000             
42244 STATIONERY & OFFICE SUPPLIES -                      -                      -                      300                          350                     
42254 POSTAGE & FREIGHT -                      14                        -                      22                             -                      
42257 PRINTING -                      -                      -                      28                            -                      
42261 AUTO MILEAGE -                      81                        -                      1,000                       1,000                 
42299 OTHER EXPENSE -                      13                        -                      1,100                       200                     
42415 CONFERENCE & MEETINGS -                      15                        600                    2,000                      2,000                 
42423 MEMBERSHIP & DUES -                      -                      1,000                 1,000                       1,000                 
42435 SUBSCRIPTION & PUBLICATIONS -                      -                      -                      100                          100                     

Supplies Total 324                     28,047               214,100              132,550                   161,750              
45003 GENERAL LIABILITY INSURANCE -                      -                      2,742                  2,742                       962                     
45004 BUILDING MAINT - CURRENT SERVICES -                      -                      439                     439                          1,155                   
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      -                      532                     532                          532                     
45009 INFO SYSTEM SERVICES -                      -                      1,988                 1,988                       1,917                   
45010 GF ADMIN -                      -                      131,494              131,494                   131,494              

ISF Total -                      -                      137,195               137,195                    136,060             
86100 ACQUISITION EXPENSE -                      136                      -                      250                          250                     
86420 PROGRAM LOANS -                      376,937             2,400,000        1,454,990              -                      
86440 GRANT AMOUNT 16,000               18,811                 -                      -                           -                      
86441 HOUSING PROGRAMS -                      -                      -                      -                           200,000            

Project Total 16,000               395,884            2,400,000         1,455,240               200,250             
49214 TRANSFER OUT-207 (GENL PLAN UPDATE) -                      -                      150,000             150,000                  150,000             
49241 TRANSFER OUT-BOND/DEBT -                      -                      520                     520                          496                    

Transfer Total -                      -                      150,520              150,520                   150,496             
7100 - Housing Mitigation Total 16,324                532,533             3,246,647         2,145,049               880,912             
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Successor Housing Agency [255-7220] 

Housing Programs (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL -                      32,677               141,659              127,292                   132,139              
41271 SALARIES - PART-TIME TEMP -                      (353)                    -                      -                           -                      
41320 EARNED LEAVE LIABILITY -                      4,161                  9,490                 9,490                      2,321                   
41490 OVERTIME - GENERAL -                      -                      -                      1,112                         -                      
41560 UNEMPLOYMENT INSURANCE -                      627                     175                      114                           -                      
41620 RETIREMENT - GENERAL -                      10,182                38,426               26,891                    23,395               
41690 DEFERRED COMPENSATION -                      1,276                  6,133                  3,654                      2,016                  
41700 GROUP INSURANCE -                      6,281                  14,812                11,155                      14,419                
41701 MEDICARE -                      296                     2,703                  1,645                       1,963                  
41730 INCOME PROTECTION INS -                      773                     1,731                   1,278                       1,133                   
41760 WORKERS COMP -                      340                     3,339                  2,327                       3,373                  
41799 BENEFITS -                      1,007                  2,625                  2,000                      3,249                 

Salaries Total -                      57,268               221,093              186,958                  184,008             
42210 WATER/SEWER -                      300                     -                      515                           400                    
42214 TELEPHONE -                      384                     -                      1,000                       1,000                 
42231 CONTRACT SERVICES -                      7,200                 2,838                 2,838                      500                     
42244 STATIONERY & OFFICE SUPPLIES -                      334                     -                      141                           150                     
42248 OTHER SUPPLIES -                      -                      -                      4                               -                      
42252 PHOTOCOPYING -                      136                      -                      28                            -                      
42254 POSTAGE & FREIGHT -                      560                     -                      100                          100                     
42257 PRINTING -                      63                       -                      100                          100                     
42261 AUTO MILEAGE -                      28                       -                      200                          200                     
42415 CONFERENCE & MEETINGS -                      58                       -                      400                          500                     

Supplies Total -                      9,064                 2,838                 5,326                       2,950                 
45003 GENERAL LIABILITY INSURANCE -                      1,795                  2,026                 2,026                       476                     
45009 INFO SYSTEM SERVICES -                      4,017                  1,988                 1,988                       2,396                 
45010 GF ADMIN -                      -                      82,640               82,640                    82,640               

ISF Total -                      5,812                  86,654               86,654                    85,512                
82229 RDA-SPECIAL COUNSEL -                      224                     -                      -                           -                      

Project Total -                      224                     -                      -                           -                      
86100 ACQUISITION EXPENSE -                      1,128                   -                      1,313                        -                      
86280 PROPERTY MANAGEMENT -                      471                      -                      -                           -                      
86400 PROCESSING & SERVICING -                      391                      -                      1,000                       1,000                 
86420 PROGRAM LOANS -                      667,000            1,903,000         450,000                 -                      
86440 GRANT AMOUNT -                      37,998               -                      -                           -                      

Project Total -                      706,988            1,903,000          452,313                   1,000                  
49241 TRANSFER OUT-BOND/DEBT -                      -                      -                      -                           31,511                 

Transfer Total -                      -                      -                      -                           31,511                  
7220 - Housing Total -                      779,356             2,213,585          731,251                    304,981             
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

City of Morgan Hill Acting as the Successor Agency  

of the Morgan Hill Redevelopment Agency - [250] 

The Morgan Hill Redevelopment Agency was dissolved by State law on February 1, 2012 after nearly 40 

years of operation. In order to meet the Enforceable Obligations of the former RDA and to responsibly 

wind down the remaining activities, the City Council elected to become the Successor Agency. Most of the 

actions of the Successor Agency are subject to approval by a seven person Oversight Board; which, in turn, 

has its actions reviewed by the California Department of Finance (DOF). The key role of the Oversight Board 

in FY 13-14 is to approve a Recognized Obligation Payment Schedule (ROPS) for each succeeding six month 

period, approve the re-finance of the 2008 former RDA Variable rate bonds and review the development of 

the Property Management Plan. 

  

The Budget for the Successor Agency includes four program areas shown in detail on the succeeding pages: 

  

Retired Obligations: to account for the staff and some consultant costs needed to deliver and implement 

the former RDA’s enforceable obligations that are “non housing” related; first the Oversight Board, and 

then the DOF must approve these expenses in the ROPS before the County Auditor-Controller can distrib-

ute former tax increment to the City as successor agency to make the actual payments.  Such costs have 

declined as the Enforceable Obligations are discharged over time. 

  

Administration: to account for the costs of winding down the RDA; subject to an Administrative Cost Allow-

ance which, in FY 13-14 will be a minimum of $250,000 or 3% of the amount of property tax needed to meet 

the ROPS.  The Administrative Budget must be reviewed and approved by the Oversight Board each six 

months. The amounts budgeted reflect management’s estimate of the full year’s costs; however, the de-

mands of the wind-down have proven to significantly exceed the allowance provided in the law.  This re-

mains a serious issue for the City of Morgan Hill. 

  

Debt Service Administration: to account for the costs of paying debt service and related costs on the cur-

rent tax exempt and taxable bond issue. The City as Successor Agency and the Oversight Board have con-

curred with plans to refinance the variable rate bonds by late Summer/early Fall 2013.  These costs will be 

included in the ROPS to be approved by the Oversight Board every six months. 

 

Of note, there is disagreement about whether the City’s cost to manage this debt and prepare documents 

and data required of the re-finance, are administrative costs, which are already too small to cover costs, or 

the costs of the bonds themselves, and therefore recoverable from bond proceeds. 
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City of Morgan Hill Acting as the Successor Agency  

of the Morgan Hill Redevelopment Agency - (continued) 

Delivery and implementation of Enforceable Obligations: 

  

CIP Bonds: to account for the costs of expending bond proceeds on enforceable obligations for capital pro-

jects funded by the former RDA’s 2008 bond issues, rather than by former tax increment. 

  

The budget amounts for each of the four areas represent the amounts that will be recommended for ap-

proval by the Board over the next year. 

 

City Council Goals 

  

During FY 13-14, the Successor Agency will work to conduct activities that are aligned with the priorities, 

goals and strategies the City Council has set for FY 13-14: 

 

 Finance and Advocate for Infrastructure Improvements 

 Obtain a Finding of Completion from the State Department of Finance , which will provide 

access to 2008 bonds for the completion of several capital/infrastructure projects including 

the sewer plant expansion, Monterey Road utility undergrounding, Downtown Streetscape 

and parking structure 

 Complete the refinance of the 2008 RDA variable rate bond issue; file and complete valida-

tion action 

 

 Stimulate Economic Development 

 Complete property management plan (PMP) and gain approval of the Oversight Board and 

State Department of Finance (DOF). Implement property planning, disposition and imple-

mentation in accordance with PMP, consistent with former Redevelopment Plan, Down-

town Specific Plan and Priority Development Area goals 

 

Lastly, the City Council recognized that certain “Focus Areas” would require significant resources in 2013 

including: 

 Wind down projects and programs of the former redevelopment agency in accordance with 

State directives and meet other challenges posed by potential new state manadates/

takeaways 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

City of Morgan Hill Acting as the Successor Agency  

of the Morgan Hill Redevelopment Agency -  

Retired Obligations  [250-7201] 

Retired Obligations and Administration have been combined for budgetary purposes 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES -                      86,410               28,048               -                           -                      
Supplies Total -                      86,410               28,048              -                           -                      

82205 TAXES -                      10,725                -                      -                           -                      
Project Total -                      10,725                -                      -                           -                      

86360 CONSTRUCTION -                      -                      334,196             -                           -                      
86420 PROGRAM LOANS -                      2,308,500         -                      -                           -                      
86440 GRANT AMOUNT -                      8,952                 -                      -                           -                      

Project Total -                      2,317,452          334,196             -                           -                      
7201 - Retired Obligations Fund Total -                      2,414,587          362,244             -                           -                      
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City of Morgan Hill Acting as the Successor Agency  

of the Morgan Hill Redevelopment Agency -  

Debt Service [250-7205] 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42229 RDA-SPECIAL COUNSEL -                      751                      10,540               30,600                   55,000              
42231 CONTRACT SERVICES -                      38,580               121,600              110,452                   12,000               

Supplies Total -                      39,331                132,140              141,052                   67,000               
44990 PRINCIPAL -                      -                      2,940,000        2,940,000             1,695,000          
44991 INTEREST -                      60,415               3,992,270         165,525                   1,551,090           
44995 SERVICE FEES -                      231,087             449,272             348,160                  504,160             

Debt Total -                      291,501              7,381,542          3,453,685              3,750,250          
7205 - Debt Service Total -                      330,832             7,513,682          3,594,737               3,817,250          
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

 

City of Morgan Hill Acting as the Successor Agency  

of the Morgan Hill Redevelopment Agency -  

Administration and Retired Obligations  [250-7201 & 7210]  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL -                      12,389                218,221               210,396                  139,165              
41160 SALARIES - SAFETY -                      (16,613)              -                      -                           -                      
41271 SALARIES - PART-TIME TEMP -                      (1,650)                -                      -                           -                      
41320 EARNED LEAVE LIABILITY -                      13,737                12,281                 12,281                      2,318                  
41500 OVERTIME - SAFETY -                      (1,650)                -                      -                           -                      
41520 OVERTIME - REIMBURSABLE -                      (281)                    -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE -                      340                     185                     184                          -                      
41620 RETIREMENT - GENERAL -                      9,447                 51,631                48,706                    27,192                
41630 RETIREMENT - SAFETY -                      (3,661)                -                      -                           -                      
41690 DEFERRED COMPENSATION -                      955                     6,575                 6,240                      3,501                  
41700 GROUP INSURANCE -                      4,706                 15,612                12,159                      10,831                
41701 MEDICARE -                      (73)                      3,240                 3,121                        2,085                 
41730 INCOME PROTECTION INS -                      538                     1,756                  3,154                       951                     
41760 WORKERS COMP -                      (152)                    3,989                 3,816                       3,417                  
41799 BENEFITS -                      1,730                  3,948                 3,340                      4,652                 

Salaries Total -                      19,762                317,438             303,398                  194,112               
42205 TAXES -                      -                      -                      33,012                     34,001               
42208 ELECTRIC -                      30                       -                      -                           -                      
42214 TELEPHONE -                      849                    -                      1,600                       1,600                 
42230 SPECIAL COUNSEL -                      -                      20,000              20,000                    40,000              
42231 CONTRACT SERVICES -                      3,259                  45,580               5,544                      3,480                 
42233 AUDIT FEES -                      -                      -                      4,051                       -                      
42244 STATIONERY & OFFICE SUPPLIES -                      212                      -                      250                          250                     
42248 OTHER SUPPLIES -                      16                        -                      -                           -                      
42250 ADVERTISING -                      -                      -                      425                          850                     
42252 PHOTOCOPYING -                      3,102                  -                      2,200                       2,200                 
42254 POSTAGE & FREIGHT -                      80                       -                      175                           175                      
42257 PRINTING -                      13                        -                      -                           -                      
42261 AUTO MILEAGE -                      529                     -                      -                           -                      
42415 CONFERENCE & MEETINGS -                      438                     -                      -                           -                      

Supplies Total -                      8,529                 65,580               67,257                     82,556               
45003 GENERAL LIABILITY INSURANCE -                      3,572                  2,142                  2,142                        567                     
45009 INFO SYSTEM SERVICES -                      6,012                  -                      -                           -                      
45010 GF ADMIN -                      -                      82,640               -                           -                      

ISF Total -                      9,583                 84,782               2,142                       567                     
49241 TRANSFER OUT-LEASE PAYMENT -                      -                      -                      -                           36,946              
49210 TRANSFER OUT-010 (GENERAL FUND) -                      -                      60,000              60,000                   60,000              

Transfer Total -                      -                      60,000               60,000                    96,946              
7210 - Successor Agency Administration Total -                      37,874               527,800             432,797                  374,181              
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City of Morgan Hill Acting as the Successor Agency  

of the Morgan Hill Redevelopment Agency -  

CIP Bonds  [250-7215] 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

86360 CONSTRUCTION -                      8,019,989         39,869,348      11,448,590            13,460,000      
Project Total -                      8,019,989         39,869,348      11,448,590             13,460,000       

7215 - CIP Bond Proceeds Total -                      8,019,989         39,869,348      11,448,590             13,460,000       
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Public Works 

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 5,191,359$      5,262,525$     -$                      5,239,497$    5,454,669$    
Supplies & Services 8,005,940     6,993,764      505,055          8,278,120       8,722,440       
Capital Outlay 405,039          356,737          626,572          879,053          713,500           
Debt Services 2,130,712        2,141,439        -                        2,159,360       2,880,581       
Internal Service 1,087,006      1,227,407        -                        1,386,777       1,425,781        
Transfers Out 3,280,563      4,064,972      -                        2,696,658      1,644,332       

TOTAL EXPENDITURES 20,100,618$   20,046,844$ 1,131,627$       20,639,465$  20,841,303$   

CONGESTION MANAGEMENT 75,684$          44,669$          69,456$          68,388$          67,327$           
ENGINEERING 332,949          451,099          578,256          581,906          564,418          
SEWER OPERATIONS 7,919,213        8,224,842       9,226,496      8,971,523       9,276,878      
SEWER RATE STABLIZATION 1,788,644       569,642          1,101,687        501,692          501,707           
WATER OPERATIONS 8,264,021       7,744,983      8,726,988      8,766,954      8,804,651      
WATER RATE STABLIZATION 209                  1,400,130       100,204          100,204          204                  
CAPITAL PROJECT IMPLEMENTATION 1,719,898       1,611,480        1,686,778       1,648,798      1,626,118        

TOTAL EXPENDITURES BY PROGRAM 20,100,618$   20,046,844$ 21,489,864$  20,639,465$  20,841,303$   

FULL TIME EQUIVALENT EMPLOYEES 45.700 45.36 42.27 42.27 42.04
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Congestion Management [010-6110]  

ACTIVITY DESCRIPTION 

The Community Development Agency - Congestion Management Activity (Engineering Team) is responsible 

for developing and implementing programs to ensure City compliance with the Santa Clara Valley Transpor-

tation Authority Congestion Management Program (CMP). This is a State-mandated program approved by 

the voters as Proposition 111. 

  

FY 12-13 HIGHLIGHTS 

 Participated in Santa Clara Valley Transportation Authority (VTA) Congestion Management Pro-

gram activities to facilitate City compliance with the CMP 

 Provided staff support to the VTA Board Technical Advisory Committee and the South County/

City Group meeting 

 Participated in Regional Transportation Planning Efforts including the Land Use and Planning 

Integration Working Group 

 Prepared the Annual CMP Monitoring and Compliance Report 

  

FY 13-14 ACTIVITY GOALS 

 Participate in VTA activities to facilitate City compliance with the CMP 

 Provide assistance as needed to Morgan Hill’s representative on the VTA Policy Advisory Com-

mittee, Technical Advisory Committee and the South Valley Group 4 Committee 

 Prepare transportation impact analysis as needed and route new development applications to 

VTA for comment 

 Continue participation in the regional transportation planning initiatives sponsored by the VTA 

and initiated through the implementation of the Valley Transportation Plan (VTP) 

  

FINANCIAL COMMENTS 

Congestion Management activities are funded with Proposition 111 gas tax monies. The budget reflects no 

increase in the Congestion Management Program Member Agency Fee of $26,000. 

  

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual               

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 93.0% 97.0% 97.0% 97

Actual 97.0% 97.0% 97.0%

Percent of major and arterial intersections 

identified to achieve acceptable Level of Service 

standards or better per applicable General Plan 

standards
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Congestion Management [010-6110]  (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 38,823               12,945                28,723                28,849                    29,851                
41271 SALARIES - PART-TIME TEMP -                      1,653                  3,200                 3,200                      -                      
41320 EARNED LEAVE LIABILITY 826                     256                     776                     776                          693                     
41490 OVERTIME - GENERAL 6                         9                         -                      28                            -                      
41560 UNEMPLOYMENT INSURANCE 271                      153                      25                        25                             -                      
41620 RETIREMENT - GENERAL 5,097                 2,772                  5,593                 5,395                      5,610                  
41690 DEFERRED COMPENSATION 1,471                   216                      1,197                   842                          886                    
41700 GROUP INSURANCE 2,107                  782                     1,938                  2,123                        2,109                  
41701 MEDICARE 194                     221                      465                     444                          436                     
41730 INCOME PROTECTION INS 433                     133                      255                     288                          252                     
41760 WORKERS COMP 435                     139                      740                     717                           1,032                  
41799 BENEFITS 46                       4                          135                      188                          195                     

Salaries Total 49,707               19,281                43,047               42,875                    41,064               
42214 TELEPHONE 236                     72                        120                      120                           150                     
42423 MEMBERSHIP & DUES 25,104                25,104                26,000              25,104                     26,000              

Supplies Total 25,340               25,175                26,120                25,224                    26,150                
45003 GENERAL LIABILITY INSURANCE 637                     212                      289                     289                          113                      

Internal Services Total 637                     212                      289                     289                          113                       
6110 - Congestion Management Total 75,684               44,669              69,456               68,388                    67,327               
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Engineering [206-5410] 

ACTIVITY DESCRIPTION 

Engineering Development team undertakes activities such as mapping and subdivision services, develop-

ment review/inspection services, traffic and flood protection services.  Engineering team members  answer 

questions, provide technical guidance to those considering development, provide one-stop processing for 

approval of certain development activities, and support to other City departments when required.  The De-

velopment Engineering team also oversees all developer initiated construction activities in to the public 

right-of-way. 

  

Land Development activities include checking, approving, and keeping all improvement plans prepared by 

consultants for Public Record.  Further activities include reviewing all private land development activities 

for conformance with City standards, and checking and approving all maps for compliance with the Subdivi-

sion Map Act.  Engineering Development reviews building permit applications and proposals that are filed 

with the City’s Building Division and provides support to the Environmental Programs team for the City’s 

National Pollution Discharge Elimination System. 

 

FY 12-13 HIGHLIGHTS 

New residential development activity has jumped significantly in FY 12-13.  Residential Development Control 

System (RDCS) allotments that had been backlogged due to the Great Recession are now moving into the 

construction phase as project financing is able to meet the consumer demand for housing.   With several 

projects either in the design phase or construction phase, the workload demand on the engineering and 

inspection staff is high. 

  

The following is a sample of the residential projects submitted to the Engineering Division for map review, 

plan check review, and/or storm water quality review:   Hale Avenue –Signature Homes, Walnut Grove - 

UCP, Piazza –UCP, Sherimar Ranch, San Sebastian – Borello, Del Monte Ave - Blackwell, Monterey – Dy-

nasty, and W. Edmundson – UCP.  This partial listing indicates that a variety of developers are active in build-

ing residential units.  A handful of projects have demanded expedited work on the part of the Engineering 

team to meet RDCS deadlines.  Commercial activity remains light with respect to public improvements with 

most new projects occupying existing buildings. 

   

The Engineering team provided traffic engineering support to the Community Services Department Streets 

Division on a variety of small projects city-wide.  Flood plain inquiries at various locations were handled and 

the team took appropriate actions to implement the Community Rating System for Morgan Hill which 

keeps the City in good standing with the National Flood Insurance Program and lowers flood insurance 

rates for residents.  Engineering team members were instrumental in facilitating the consolidation of City 

Hall and the DSC by providing and updating floor plans and exhibits. 
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Engineering [206-5410] (continued) 

The use of contract plan checking was employed late in FY 12-13 to help the team meet plan check turn-

around times. Engineering team members continues to use the services of a registered Land Surveyor to 

check and sign final maps.  As with all contract support, the services are paid for by developer fees. 

  

The Engineering team members responsible for Land Development oversight were also called upon to pre-

pare bid packages for CIP projects and provide project management through the completion of the project.  

As land development activity has picked up it has become difficult to simultaneously manage CIP projects. 

They will, however, assist team mates in the CIP Project Implementation team as well as team mates in other 

departments to accomplish the organization’s goals. 

  

Engineering team members supported the Planning Division by reviewing and scoring Residential Develop-

ment Control System applications as well as the Department’s Environmental Programs Division team with 

the implementation of the Storm Water Management Plan as required by the EPA NPDES Phase II program. 

  

 FY 13-14 NEWS 

 Beginning with FY 13-14,  the Engineering and CIP Project Implementation teams will partner with 

the Utilities team to form the Public Works Department.  The Engineering team will no longer op-

erate out of the Community Development Agency beginning July 1, 2013 

 The Engineering team will undergo a slight re-structuring by creating a new Associate Engineer 

position and eliminating a lower level engineer position.  The new Associate Engineer will be 

placed by an in-house recruitment 

  

 FY 13-14 ACTIVITY GOALS 

 Provide coordinated cross-functional land development engineering services 

 Provide engineering plan check for miscellaneous projects submitted to the City meeting estab-

lished turn-around times and developer’s expectations 

 Provide construction inspection for developer off-site improvements in a thorough manner that 

enables projects to move forward with minimal delays 

 Provide traffic consulting when called for 

 Provide support to CIP program by completing projects assigned and offering technical support 

when needed 

 

COUNCIL GOALS 

The Engineering Division will implement policies and activities that are aligned with the priorities, goals and 

strategies the City Council has set for FY13-14: 

 Support Youth 

 Assist the Planning staff in conditioning development projects for adequate bike lanes, 
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Engineering [206-5410] (continued) 

paths, and other amenities to enhance child pedestrian movement 

 Evaluate neighborhood traffic concerns for the safety of children 

 Pursue ‘Safe Routes to School’ grant funding and utilize revenues from the RDCS ‘Safe 

Routes to School’ program to improve the safety for children accessing school sites 

  Enhance Community Engagement and Diversity 

 Participate in outreach opportunities involving development activities and proposals 

 Actively participate in the General Plan Update process and encourage land develop-

ment stakeholders to do the same 

  Participating in Regional Issues 

 Ongoing  participation in the Valley Transportation Authority (VTA) Technical Advisory 

Committee 

 Continued participation in the joint Storm Water Management Program with the City of 

Gilroy and Santa Clara County (south region) 

 Ongoing review and support for the Upper Llagas Flood Control project 

 Ongoing review and support for the Anderson Dam Seismic Retrofit project 

 

   Improve Organizational Effectiveness and Transparency 

 Continuously seek improved customer service by streamlining permit processing 

 Seek ways to empower teammates at all levels to make appropriate decisions at the 

lowest level possible, thus improving efficiency 

 Ensure engineering policies and conditions as they relate to the variety of development 

proposals are consistent and fair in their application 

 Collaborate at all times with Planning, Building, and Economic Development teams 

when reviewing development proposals. 

  Finance and Advocate for Infrastructure Improvements 

 Participate actively with the Community Services Department team on the implementa-

tion of the sustainable streets program 
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Engineering [206-5410] (continued) 

 Review Residential Development Control System applications with the goal of maximiz-

ing multi-modal transportation opportunities. 

 Work with teammates from the Community Development Department and the Commu-

nity Services Department to seek out grant opportunities for transportation improve-

ments 

 Through the General Plan Update process, identify future infrastructure needs and en-

sure they are included in the City’s Master Plans 

 

FINANCIAL COMMENTS 

The total recommended budget for Development Engineering (5410) for FY 13-14 is $561,400.  This is a 3% 

decrease from the revised FY 12-13 budget and includes a slight staff shift from the CIP Project Implementa-

tion function into Engineering but decreases the budget line item for contract services.  The contract ser-

vices budget line item decreases because a plan check contract extending over two years was executed 

(and, thus, the funds encumbered) in the previous year. 

  

Revenues in FY 12-13 were well above $800,000 which far exceeded budgeted projections for the year.  

Staff believes this to be a one-year anomaly due to a pent up demand for new homes and the projected 

revenues for FY 13-14 are $588,000.  However, the trend is for an improving economy and a strong new 

home market.  Staffing is recommended to be slightly higher in FY 13-14 (1.95 FTE) than it was in FY 12-13 

(1.87 FTE).  In addition, an amendment in the staffing makeup is recommended beginning with the fiscal 

year.  It is proposed to add one Associate Engineer position and delete one engineer position.  The net 

change is the roughly 5% increase in the salary charged to one engineer position.  The duties performed by 

the existing Assistant Engineer are at the level of an Associate Engineer, therefore, the recommended 

change is to replace the Assistant Engineer position with the Associate Engineer position.  The new Associ-

ate Engineer position will be filled via an in-house recruitment drawing from a pool of qualified in-house 

team mates.  The position vacated by the successful in-house candidate will be eliminated. 

 

The use of contract services will augment staff’s efforts to ensure developer projects are reviewed in a 

timely manner.  Contract services are used for map checking and Land Surveyor approval of maps, occa-

sional improvement plan checking, and for construction inspection.  These services will only be deployed 

when required.  As with past fiscal years, should private construction activity increase substantially, a re-

quest may be made for a midyear adjustment to revenues and expenditures to supplement inspection ser-

vices. 
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PERFORMANCE MEASURES 

Engineering [206-5410] (continued) 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 4 5 7 7
Actual 6 8 12

Target 40 80 80
Actual 51 73 82

Target 40 80 80
Actual 45 65 70

Target 100.0% 100.0% 100.0% 100%
Actual 88% 1                          85.0%

Target 100 75 95 110
Actual 79 87 129

Target 1,000 2,100 1,400 1750

Actual 2,105 1,350 1,740

Hours spent inspecting public 

improvements constructed by private 

developers

Number of final Maps recorded

Number of Plan checks received

Plan checks returned on time

Percent Plan Check Returned on time

Number of building permit applications 

received (excluding subdivisions)
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Engineering [206-5410] (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 127,305              199,840            202,894            209,611                   214,426             
41271 SALARIES - PART-TIME TEMP -                      274                     -                      1,790                       1,716                   
41320 EARNED LEAVE LIABILITY 4,472                  4,417                  6,455                 6,455                      4,547                 
41490 OVERTIME - GENERAL 515                      142                      -                      1,200                       -                      
41560 UNEMPLOYMENT INSURANCE 1,189                  1,869                 202                     194                          -                      
41620 RETIREMENT - GENERAL 23,308               41,586               47,955               45,233                     46,832               
41690 DEFERRED COMPENSATION 3,700                 5,991                  6,817                  5,684                      5,453                 
41700 GROUP INSURANCE 17,728                23,167                23,274                21,833                     23,759               
41701 MEDICARE 1,637                  2,711                   3,176                  2,877                       3,161                   
41730 INCOME PROTECTION INS 1,575                  1,948                  1,856                  1,975                       1,727                   
41760 WORKERS COMP 1,792                  2,041                  5,155                  4,635                      7,669                 
41799 BENEFITS 417                      2,034                 2,057                  2,070                      1,883                  
41800 UNIFORM 456                     175                      -                      760                          300                     

Salaries Total 184,093             286,192             299,841             304,318                  311,473              
42214 TELEPHONE 5,060                 1,076                  3,200                 4,018                       3,200                 
42228 GASOLINE & OIL 1,120                   1,552                  1,500                  1,500                       2,000                 
42231 CONTRACT SERVICES 36,977               30,542               126,000             126,000                  85,000              
42236 BANK CARD SERVICE FEES 393                     1,517                   950                     1,300                       1,300                  
42244 STATIONERY & OFFICE SUPPLIES 969                    849                    1,000                 1,000                       1,100                  
42245 COMPUTER HARDWARE-NON CAPITAL -                      -                      250                     250                          250                     
42246 COMPUTER SOFTWARE-NON CAPITAL 166                     158                     250                     250                          250                     
42248 OTHER SUPPLIES 2,435                  2,355                  1,045                  1,200                       1,300                  
42250 ADVERTISING -                      206                     300                     100                          200                     
42252 PHOTOCOPYING 1,551                   427                     1,000                 600                         700                     
42254 POSTAGE & FREIGHT 300                     344                     250                     200                          250                     
42257 PRINTING 225                     253                     500                     150                           400                    
42261 AUTO MILEAGE 58                       -                      200                     200                          200                     
42281 SMALL TOOLS -                      37                        -                      -                           -                      
42299 OTHER EXPENSE 169                     171                      500                     500                          500                     
42408 TRAINING & EDUCATION 178                      201                      1,200                  1,000                       1,200                  
42415 CONFERENCE & MEETINGS 3                          21                        800                    500                          800                    
42423 MEMBERSHIP & DUES 241                      740                     300                     300                          300                     
42435 SUBSCRIPTION & PUBLICATIONS -                      422                     400                    100                          400                    
42510 MAINT - BLDGS/IMPROVEMENTS -                      -                      100                     -                           -                      
42523 MAINT - MACHINE/EQUIPMENT -                      -                      100                     -                           -                      
42526 MAINT - AUTO/TRUCKS 106                     655                     600                    450                          600                    

Supplies Total 49,951                41,527                140,445             139,618                   99,950               
45003 GENERAL LIABILITY INSURANCE 5,236                  3,935                 29,794               29,794                    20,949               
45004 BUILDING MAINT - CURRENT SERVICES 3,786                 2,107                  2,414                  2,414                       17,692                
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      1,641                  2,927                  2,927                       2,927                  
45006 FLEET REPLACEMENT -                      5,365                 -                      -                           -                      
45009 INFO SYSTEM SERVICES 5,954                 9,468                 1,551                   1,551                        10,275                
45010 GF ADMIN 68,985              85,465               80,790              80,790                   80,790              

Internal Services Total 83,961                107,981              117,476              117,476                   132,633              
49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS) 12,500                12,500                17,635                17,635                     17,635                
49241 TRANSFER OUT-BOND/DEBT 2,444                 2,899                 2,859                 2,859                      2,727                  

Transfer Total 14,944               15,399                20,494               20,494                    20,362               
5410 - Engineering Total 332,949             451,099             578,256             581,906                  564,418             
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Wastewater Operations [640-5900]  

ACTIVITY DESCRIPTION 

The Wastewater Operations Division protects public health and safety by ensuring that wastewater is prop-

erly collected and transported to the South County Regional Wastewater Authority (SCRWA) treatment 

facility in Gilroy which is owned under a Joint Powers Agreement (JPA) with the cities of Morgan Hill and 

Gilroy. 

  

The City of Morgan Hill owns, and therefore funds, 42% of the capital renovation and expansion costs at the 

wastewater treatment facility while the City pays the facility’s annual operations and maintenance costs 

based on the actual prior year annual flow as recorded by the Harding flow meter.  Flow reports for the cal-

endar year 2012 reflected no change in the Morgan Hill portion and therefore, Morgan Hill’s percentage 

share of operations and maintenance of the plant is expected to remain the same. 

 

Beginning in FY 13-14 the SCRWA plant will begin a capital improvement program to replace many signifi-

cant plant components including the primary influent force main ($3 million), secondary clarifier ($1.4 mil-

lion), aeration system ($2.2 million) and the pre-anoxic basin ($1.1 million).  Total capital improvement in-

vestment beginning in FY 13-14 is approximately $10.1 million with Morgan Hill contributing approximately 

$4.2 million. 

  

For FY 13-14, the primary focus of the wastewater operational staff will continue to be maintaining the 

wastewater collection system through routine line flushing, inspection, and repairs of the infrastructure.  

Through these tasks, the City of Morgan Hill has consistently maintained a low number of Sanitary Sewer 

Overflows (SSO), which is a quantifiable, measureable objective.   With the acquisition of video equipment 

able to inspect sewer mains greater than 10-inches, crews will shift the balance of their efforts to inspection 

in FY 13-14 thus eliminating the need for outside contract support. 

  

FY 12-13 HIGHLIGHTS 

 Data generated through the City’s Supervisory Control and Data Acquisition (SCADA) system 

assisted utility operator’s investigating Inflow and Infiltration (I & I) areas within the collection 

system.   Historic operating trends were studied and the information assisted staff in determin-

ing which pipelines to repair. The results of their efforts reduced the I & I problem in the tar-

geted area served by H-Lift Station, and ultimately reduced the City’s wastewater treatment 

costs 

 The Wastewater division developed their skills using a new repair product that allows them to 

repair broken sewer lines from the inside of the pipe.  There are multiple benefits to using this 

new technology: no street damage, less time for repairs, less cost for repairs, and more oppor-

tunities to repair deep sewer lines.  The two-man wastewater crew can make two repairs a day 

when in the past a point repair involved three full days with a crew of three men 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Wastewater Operations [640-5900] (continued)  

FY 13-14 ACTIVITY GOALS 

 Routine Flushing:  each year, the wastewater department sets a goal for the amount of sewer 

main to flush.  A strategy for monitoring effective flushing using video cameras shortly after 

flushing proved effective in FY 12-13.  By coordination the flushing crews with the video crew the 

wastewater department improved their knowledge and efficiency in the sewer main flushing 

program.  For FY 13-14, the goal for the flushing crews is to reduce time spent flushing mains 

without reducing the amount of footage flushed, and maintaining the programs’ success in 

minimizing SSOs 

 Inspection: the inspection of sewer mains remains critical to reducing sewer blockages and 

SSOs.  Since FY 12-13, the City dedicated a video inspection crew to expand the in-house inspec-

tion program, sewer main inspections have almost doubled from 27,000 feet per year to 45,000 

feet per year. The goal for FY 13-14 is to increase sewer main inspections by an additional 5,000 

feet bringing the amount of inspections to over 50,000 feet on sewer mains greater than 18-

inches.   The purchase of a state-of-the art camera and mobile video center has enabled im-

provements in flushing techniques and is vital for identifying defects in the sewer mains 

 Repairs:  point repairs and pipeline improvements are expected to increase by approximately 20 

percent from the previous year by utilizing advanced materials and techniques, most notably 

the area of internal repair patching which make repairs less costly and enable crews to perform 

a greater number of repairs. Approximately 60 point repairs were made in FY 12-13 and FY 13-14 

is expected to see an increase to 70-75 

 H-Lift Station Rebuild:  during the wet weather season, a significant amount of ground water 

flows through cracks in the wet well and around the pipeline entry points, which increase costs 

associated with operated the lift and subsequent wastewater treatment at the treatment plant.  

This lift station is difficult to maintain due to the design of the wet well as it is square instead of 

round (which hinders maintenance), and the electrical panels and components are out dated 

requiring additional time to maintain and repair.  The rebuild is part of the ongoing maintenance 

and replacement program which includes a rotational refurbishing all the City’s lift stations 

  

FINANCIAL COMMENTS 

The FY 13-14 budget for Wastewater Operations reflects the second and third year of the five-year rate ad-

justment period recommended in the July 2011 Sewer Rate Study Update and approved by the City Council 

in October 2011.  Effective January 1, 2014 ratepayers will see a rate increase of 3.5% with additional rate in-

creases of 3.5% in 2015 and 2016. 

  

The most significant costs for the Wastewater fund is the ongoing investment in capital projects which will 

account for over $35 million attributed to both the replacement and upgrading of current facilities ($19.4 

million) and to support future residential and commercial growth ($15.6 million). 
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Wastewater Operations [640-5900] (continued)  

In order to finance these capital investments the City will require approximately $16 million in revenue 

bonds in FY 13-14.  Debt service for the bonds was included in the 2011 Wastewater Rate Study Update and 

has been included in the FY 13-14 Recommended Budget. 

 

The 2011 rate study update initially calculated a $55 million infrastructure investment over the next eight 

years for wastewater-related projects of which $20 million was attributed for the expansion of the SCRWA 

treatment facility in Gilroy.  The rate study assumed that design and construction of the plant would be 

completed in FY 14-15, however updated wastewater flow projections support a revised timeline of FY 16-17 

for design with construction completed in FY 19-20.  This project will necessitate a second bond issuance of 

$16 million in FY 17-18.  In the meantime, wastewater flow updates will continue to provide feedback as to 

when the plant expansion project should commence.    

 

The line item for the South County Regional Wastewater Authority budget incorporates the new reserve 

policy for both capital replacement and operation costs adopted by the SCRWA board in 2012.  In FY 13-14 

the amount that the City contributes to the reserve fund will increase by approximately 20%.  It is expected 

that reserve fund contributions will continue to increase over the next 15 years in order for the plant to 

maintain adequate operations and major maintenance reserves funds.  The City will pay approximately 

$175,000 for fund those reserve line items. 

  

FY 12-13 witnessed the highest Wastewater revenues ever for the City of Morgan Hill at $8.5 million.  This 

can be attributed to both the rate adjustments over the last two years and the significant increase in water 

consumption (and subsequent water treatment costs).  The Wastewater Fund does not experience the 

revenue volatility as seen in the Water Fund as winter water usage is a reflection of typical household water 

use attributed to basic water needs and not elective water uses such as landscaping and swimming pools, 

however significant dry spells in the summer result in higher water usage in the subsequent winter.  Cus-

tomers are charged the amount of flow expected to occur in the wastewater system from basic water us-

age. 

  

FY 13-14 WORK PLAN  

 Amend City’s Municipal Code, Chapter 13. Public Services, Sewer and Industrial Waste to include 

clarification language in determining customer and City responsibility for sewer laterals and 

mains 

 Amend City Engineering Standards to include the installation of backwater valves on sewer 

 laterals where appropriate 

 Identify capital projects in anticipation of issuing $15 million in revenue bonds for investment 

into the wastewater system  
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Wastewater Operations [640-5900] (continued)  

PERFORMANCE MEASURES 

Measure

Actual               

FY 09-10

Actual               

FY 10-11

Actual               

FY 11-12

Estimated               

FY 12-13 FY 13-14

Target 24 8 8 4 2

Actual 5 3 1 1

Target 15 15 15 15 15

Actual 13 17 13 18
Target 40 35 30 30 20
Actual 30 15 12 20
Target 615,000 615,000 625,000 600,000 600,000  
Actual 684,793 650,000 475,000 600,000
Target 40 40 40 45 50
Actual 41 43 42 65
Target 35,000 27,000 25,000 45,000 50,000
Actual 22,208 27,000 44,000 46,000

Average Customer Work Order 

Response Time (in hours): Non-

emergency

Average Customer Work Order 

Response Time (in minutes): Emergency

Sewer Main Restrictions Cleared

Linear feet Sewer Main flushed

Sewer Main Repairs

Linear Feet of sewer main videoed
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Wastewater Operations [640-5900] (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 986,871             1,183,131            1,103,395          1,099,852              1,146,150           
41320 EARNED LEAVE LIABILITY 34,116                29,017                36,479               36,479                    14,232                
41490 OVERTIME - GENERAL 13,806               12,085                15,000               25,000                    17,000               
41560 UNEMPLOYMENT INSURANCE 12,080               15,302                1,446                  1,417                        -                      
41620 RETIREMENT - GENERAL 205,435             276,716             269,159             261,189                   272,553             
41690 DEFERRED COMPENSATION 20,746               25,410                26,186               23,003                    27,508               
41700 GROUP INSURANCE 178,841              224,366             185,704             175,797                   185,956             
41701 MEDICARE 13,810                16,860               16,266               9,016                       16,915                
41730 INCOME PROTECTION INS 13,815                12,818                12,086               11,920                     11,181                  
41760 WORKERS COMP 22,439               21,461                40,330               43,283                    59,893               
41799 BENEFITS 2,490                 3,514                  3,386                 3,479                      3,428                 
41800 UNIFORM 12,054                12,637                7,000                 11,145                      7,000                 

Salaries Total 1,516,504           1,833,318           1,716,437           1,701,580                1,761,816           
42208 ELECTRIC 23,003               20,936               24,000               21,000                    24,000               
42210 WATER/SEWER 1,101                   1,389                  1,900                 1,000                       1,900                 
42214 TELEPHONE 11,087                10,507               9,000                 9,000                      9,000                 
42228 GASOLINE & OIL 24,380               27,593               27,600               20,000                    22,000               
42231 CONTRACT SERVICES 289,932             64,420               421,936             303,750                  365,250             
42236 BANK CARD SERVICE FEES -                      21                        -                      195                           -                      
42240 RENTALS - OUTSIDE 8,717                  14,611                 6,000                 12,947                     2,500                 
42244 STATIONERY & OFFICE SUPPLIES 4,643                 5,496                 5,000                 5,000                      5,000                 
42245 COMPUTER HARDWARE-NON CAPITAL 1,524                  2,865                 8,000                 4,105                       8,000                 
42246 COMPUTER SOFTWARE-NON CAPITAL 2,485                 10,018                10,000               6,315                       9,000                 
42248 OTHER SUPPLIES 84,768              52,521                71,250                60,000                   75,000               
42250 ADVERTISING 825                     1,652                  1,000                 1,000                       1,000                 
42254 POSTAGE & FREIGHT 54                       1,867                  1,500                  -                           250                     
42257 PRINTING 3,457                  5,896                 3,500                 1,500                       1,500                  
42261 AUTO MILEAGE -                      164                     250                     315                           255                     
42270 SEWER CHRGS MAINT/OPS (SCRWA) 3,299,507         2,806,504        3,500,000        3,500,000             3,800,000        
42273 WATER/SEWER MAINTENANCE SVS 9,926                 -                      40,000              20,000                    17,500               
42281 SMALL TOOLS 2,339                  2,332                  4,000                 3,240                       4,000                 
42299 OTHER EXPENSE 675                     14,348               12,000               6,000                      12,000               
42408 TRAINING & EDUCATION 5,439                 9,606                 7,500                 5,000                      7,500                 
42415 CONFERENCE & MEETINGS 214                      663                     1,000                 710                           750                     
42423 MEMBERSHIP & DUES 4,263                 4,533                  5,000                 5,331                       5,300                 
42435 SUBSCRIPTION & PUBLICATIONS 292                     155                      -                      109                          125                      
42523 MAINT - MACHINE/EQUIPMENT 14,925                34,346               17,000               20,000                    17,000               
42526 MAINT - AUTO/TRUCKS 34,627               28,674               30,000              30,000                   30,000              

Supplies Total 3,828,182          3,121,119            4,207,436         4,036,517               4,418,830         
43825 MACHINERY/EQUIPMENT 82,551                17,896               115,000             78,000                   40,000              
43835 FURNITURE/OFFICE EQUIPMENT -                      -                      12,500                -                           -                      
43840 COMPUTER EQUIPMENT -                      812                      7,017                  7,000                      7,000                 
43845 COMPUTER SOFTWARE 9,580                 5,413                  7,500                 7,500                      7,500                 

Capital Total 92,130                24,120                142,017              92,500                    54,500               
44990 PRINCIPAL 1,120,000          1,155,000          1,190,000         1,190,000               1,235,000          
44991 INTEREST 476,529             449,175             423,049            423,049                  777,000            
44995 SERVICE FEES 12                        3,219                  3,500                 3,500                      3,500                 

Debt Total 1,596,541           1,607,394          1,616,549          1,616,549               2,015,500          
45003 GENERAL LIABILITY INSURANCE 119,327              27,816                90,411                90,411                     112,264              
45004 BUILDING MAINT - CURRENT SERVICES 22,624               23,022                21,149                21,149                     31,666               
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      1,428                  1,428                  1,428                       1,293                  
45006 FLEET REPLACEMENT 38,651               59,325               103,678             103,678                  104,167              
45009 INFO SYSTEM SERVICES 9,665                 9,222                  14,582                14,582                     19,170                
45010 GF ADMIN 185,590             229,927             217,250              217,250                   217,250              

ISF Total 375,857             350,740             448,498            448,498                 485,810             
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Wastewater Operations [640-5900] (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

49210 TRANSFER OUT-010 (GENERAL FUND) 245,020             228,020             200,000            200,000                 200,000            
49210 TRANSFER OUT-010 (GENERAL FUND) -                      -                      45,020               45,020                    45,020               
49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS) 25,000               25,750               35,271                35,271                     36,000              
49214 TRANSFER OUT-207 (GENL PLAN UPDATE) 4,949                 4,221                  2,814                  2,814                       3,000                 
49262 TRANSFER OUT-643 (SEWER CIP) -                      757,167              534,000            534,000                 -                      
49271 TRANSFER OUT-650 (WATER OPS) 235,030             272,994             278,454             258,774                  256,402             

Transfer Total 509,999            1,288,152           1,095,559          1,075,879               540,422             
5900 - Sewer Operations Total 7,919,213           8,224,842         9,226,496         8,971,523               9,276,878         
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Water Operations [650-5710] 

ACTIVITY DESCRIPTION 

The City of Morgan Hill supplies water to approximately 12,500 residential, commercial, and industrial cus-

tomers.  Water Operations ensures that the City’s water supply needs are continually met and that water 

quality meets or exceeds all public health and environmental standards. The water system includes 17 

groundwater wells, 9 pumping stations, 10 reservoir sites, 23 pressure zones and 165 miles of distribution 

pipeline.   Water Operations delivers quality service to its customers through formalized maintenance pro-

grams and long range planning activities that improve the reliability of the water system.   

  

The Water Operations Fund receives the majority of its revenue from fixed meter and water consumption 

charges and thus is heavily reliant on two primary drivers – climate and economic development.   FY 12-13 

witnessed record water consumption levels as the City produced approximately 7,800 acre feet of water – 

well above the forecasted amount of 7,400 AF.   Water Operations also saw an addition of approximately 

200 new customers due to new housing units. 
  

Water production in FY 13-14 is forecast to be 7,400 AF which is the historical average established as the 

ongoing consumption baseline during the 2011 Water Rate Update Study.  This forecasting method allows 

the City to establish a baseline of operations and maintenance and if production exceeds 7,400 AF, the ad-

ditional revenues are used to offset increased maintenance/operations costs or used to return the Water 

Fund (650) reserve level back to pre-2010 levels which is consistent with the 5-year financial plan identified 

in the 2011 Water Rate Update Study.  The City’s financial policy for the Water Fund requires that reserves 

be maintained at a 25% revenues to operating expenditures ratio and once that level is met, revenues are 

subsequently placed in the Water Rate Stabilization Fund (642).  At the end of FY 10-11, the reserve level for 

Water Operations had been reduced to only 3% and was completely eliminated in the Water Stabilization 

Fund. This financial strategy helps to prevent the division from suffering maintenance and operational inter-

ruptions due to revenue volatility. 

  

The FY 13-14 estimated groundwater charges paid to our water supplier, the Santa Clara Valley Water Dis-

trict (SCVWD) equals 26% of the Water Operations budget.  This is the single highest cost in the budget at 

$2.3 million dollars.  There is a recommendation before the SCVWD Board to increase the groundwater re-

charge rates by 3.5%, from $295 AF to $305 AF beginning July 1, 2013.  The increase has been assumed in the 

recommended FY 13-14 budget and accounted for as part of the water rate structure. 

  

The water fund anticipates significant infrastructure investments over the next several years, with approxi-

mately $13 million proposed to be funded by issuing revenue bonds in FY 13-14.  Projects funded by bond 

proceeds include new well construction, new water reservoirs, and new water mains.  Without the bond 

issuance, the City would continue its “pay-as-you-go” financing approach which requires the operations 

fund to finance projects only when revenues are available.  An analysis of the proposed five-year Capital 



280 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Water Operations [650-5710] (continued)  

Improvement Program is included in the CIP Section of the budget document. 

 

For FY 13-14, the budget includes the recommendation to eliminate Tennant Well from the City’s active, 

available water resources.  Tennant Well is the only well which requires a perchlorate removal treatment 

plant and is also one the City’s lowest water-producing wells.  The added cost, which amounts to an addi-

tional $200 per AF for water produced at the well, coupled with low water output, justifies the placement 

of the well into the City’s standby well list.   Pending Council approval in the fall of 2013, rate payers would 

also see an adjustment to monthly water bills beginning in January 2014 as the City would eliminate the 1% 

perchlorate surcharge currently assessed to all water customers to fund perchlorate removal at the 

Tennant Well.  A complete historical analysis of the perchlorate surcharge and the City’s use of Tennant 

Well is included in the Supplemental Section of the budget document. 

 

FY 12-13 HIGHLIGHTS 

 Exercised 1,100 of the City’s water valves to maintain system reliability and integrity 

 Refurbished East Dunne Booster Station Pressure Valves, thus eliminating costly emergency 

repairs 

 Installed 10 new and replaced 20 existing isolation valves to reduce customer outages and im-

prove system reliability 

 Installed a leak detection system to monitor high pressure water mains and services in the 

Woodland Acres neighborhood as a measure to protect residents from property damage and 

control water loss 

 As part of a pilot program, installed fixed radio meters to perform remote meter reading which 

enables better access to meter information for customers and potentially reducing the labor 

costs for meter reading 

 Initiated a pilot study which installed meters with remote computer access enabling operators 

to turn meters on and off from remote locations 

 Integrated additional data points into GIS system such as water main and service leaks; informa-

tion that enhances staffs ability to analyze water system stress points and subsequently design 

the preventive maintenance programs accordingly 

 Improved work-order retention and filing system by identifying key search terms within each of 

the division’s 3,000 annual work orders that allow for quick searching to identify recurrent loss 

control issues 

  

FY 13-14 ACTIVITY GOALS  

 Maintain a three-year rotational program for dead end water line flushing by completing 133 

flushes, thus assisting maintain water quality 

 Re-coat Llagas Reservoir as part of the ongoing tank maintenance program 
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Water Operations [650-5710] (continued)  

 Rehabilitate three wells, Boys Ranch 2, Diana 1, Main 1, to ensure system production reliability 

and continued infrastructure maintenance 

 Evaluate pilot programs of the two fixed meter reading systems and provide report with conclu-

sion and recommended future actions 

 Evaluate pilot program, funded through an Association of Bay Area Governments (ABAG) grant, 

designed to monitor leaks in high water pressure zones, and develop recommendations for fu-

ture programs that reduce the City’s risk for property damage 

 Pilot test at least two work order tracking systems that potentially will reduce processing time, 

provide better tracking of operations, and establish a closer relationship between work com-

pleted, work recorded, and work analyzed, better enabling the division to allocate resources 

 

FINANCIAL COMMENTS 

The FY 13-14 budget for Water Operations incorporates the third of a five-year rate adjustment period as 

recommended in the July 2011 Water Rate Study Update and approved by the City Council in October 2011.  

Effective January 1, 2012 ratepayers saw an increase of 16.5% in fixed meter and consumption charges, a sec-

ond rate adjustment of 6.25% on January 1, 2013 and will see annual rate increases for three additional years 

of 6.25% beginning January 1, 2014.  Rate increases are necessary to sustain the City’s water maintenance 

program, invest in ongoing capital project needs, and meet required fiscal obligations. 

  

The water operations fund has struggled to meet the required fund balance level that meets both the finan-

cial security of the fund, and also fulfills the requirements under debt service covenants.  The approved rate 

increases in the previous two years and upcoming three will allow the fund to comply with the Council 

adopted fund balance policy of maintaining a 25% revenue to expenditures ratio in FY 16-17 and meet debt 

service costs needed to fund the ongoing capital improvement program. 

  

As previously mentioned the Santa Clara Valley Water District has raised their groundwater extraction fees 

by 3.5% beginning July 1, 2012 and expects to increase these fees annually by the same percentage for the 

next five years.  These rate increases are included in the Water Fund Five-Year Forecast. 

 

FY 13-14 WORKPLAN  

 Complete the “Morgan Hill Utilities Strategic Business Plan” which will detail how the Utilities 

Division will maintain its assets and fulfill its mission 

 Conduct analysis to determine scope of potential municipal infrastructure bond issuance which 

would provide funding for water capital improvement projects and issue approximately $16 mil-

lion in bonds for infrastructure repair and improvements 

 Establish a leak detection program in areas where water pressure exceeds the City’s target 

pressure of 150 psi 
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Water Operations [650-5710] (continued)  

 Begin the transition to a fixed radio read meter system to provide Utility Billing with remote ac-

cess to meter readings which will improving customer service through leak detection and on 

demand meter readings while reducing the City’s meter reading costs 

 Update Water Master Plan as part of the City’s General Plan Update process 

 

PERFORMANCE MEASURE 

 

 

The City’s Water Division typically has two 3-person crews that maintain the water distribution system.  For 

FY 12-13, the crews were without at least one employee most of year.  The performance measures were not 

impacted as a result, but other tasks, including dead-end water main flushing, was impacted.  This work will 

need to be incorporated into the workflow for FY 13-14.  

Measure

Actual               

FY 09-10

Actual               

FY 10-11

Actual               

FY 11-12

Estimated               

FY 12-13 FY 13-14

Target 24 12 24 8 8
Actual 14 10 4 4

Target 20 20 20 25 20
Actual 36 23 24 16

Target 1,200$         1,100$        1,131$          1,125$         1,155$        
Actual 1,033$         1,052$       927$           1,054$       
Target 235$            210$           185$            
Actual 187$            185$           283$           
Target 250 275 300 300 300
Actual 428 430 220 300
Target 300 300 300 300 300
Actual 270 320 220 300
Target 0.35$          0.33$         0.31$           0.31$          0.30$        
Actual 0.28$          0.28$         0.30$          0.31$          

Cost to read one meter per month (adjusted FY 

09-10 & 10-11 to current calculation methodology)

Average Customer Work Order Response Time 

(in hours): Non-emergency

Average Customer Work Order Response Time 

(in minutes): Emergency
Cost of water produced per acre foot 

Cost to treat perchlorate per acre foot

Fire Hydrant maintenance performed

Water meter (1 1-2" or larger) tested
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Water Operations [650-5710] (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 1,266,665         1,183,101            1,302,353          1,239,914               1,325,418           
41271 SALARIES - PART-TIME TEMP 2,548                 -                      -                      9,000                      -                      
41320 EARNED LEAVE LIABILITY 49,150               34,976               41,224                41,224                     16,955               
41490 OVERTIME - GENERAL 73,169                64,268               70,000              65,000                   70,000              
41560 UNEMPLOYMENT INSURANCE 15,481                15,129                1,708                  1,624                       -                      
41620 RETIREMENT - GENERAL 262,078             274,720             320,606            296,519                  317,697             
41690 DEFERRED COMPENSATION 26,631                25,556               30,165               27,259                     31,094               
41700 GROUP INSURANCE 240,324             197,310              215,320              184,415                   212,386              
41701 MEDICARE 16,880               15,783                19,964               17,065                     20,293               
41730 INCOME PROTECTION INS 17,439                12,888               14,184                13,727                     13,087                
41760 WORKERS COMP 30,687               22,303                51,126                48,692                    73,344               
41799 BENEFITS 4,758                 4,848                 4,485                 4,425                       4,109                  
41800 UNIFORM 16,161                 15,967               9,000                 13,000                    9,000                 

Salaries Total 2,021,970          1,866,849         2,080,135          1,961,864               2,093,383         
42205 TAXES -                      2,271,455          -                      1,184                        560                     
42208 ELECTRIC 733,982             741,133              695,000            650,000                 675,000            
42209 GROUNDWATER PRODUCTION 2,033,148          -                      2,256,750         2,301,000              2,379,000         
42210 WATER/SEWER 4,244                 3,691                  5,000                 2,500                      2,600                 
42214 TELEPHONE 23,115                 28,633               21,000               23,000                    20,000              
42228 GASOLINE & OIL 48,290               53,244               48,000              44,000                   48,000              
42230 SPECIAL COUNSEL 99,570               -                      5,000                 -                           -                      
42231 CONTRACT SERVICES 614,989            280,147             875,458            604,000                 566,500            
42236 BANK CARD SERVICE FEES 53                       64                       50                       308                          400                    
42240 RENTALS - OUTSIDE 2,244                  -                      2,500                 -                           2,500                 
42244 STATIONERY & OFFICE SUPPLIES 8,667                 10,748               10,000               9,000                      9,000                 
42245 COMPUTER HARDWARE-NON CAPITAL 1,822                  5,851                  9,000                 9,000                      4,500                 
42246 COMPUTER SOFTWARE-NON CAPITAL 2,485                 10,018                12,000               12,000                    12,500                
42248 OTHER SUPPLIES 314,270              222,292              147,250             189,821                   205,000            
42250 ADVERTISING 1,177                   1,624                  1,000                 1,288                       1,000                 
42252 PHOTOCOPYING 198                     161                      500                     100                          100                     
42254 POSTAGE & FREIGHT 2,285                  4,285                 3,000                 1,000                       1,000                 
42257 PRINTING 5,372                  8,858                 5,500                 2,000                      2,000                 
42261 AUTO MILEAGE -                      147                      250                     250                          250                     
42273 WATER/SEWER MAINTENANCE SVS 28,014               325                     50,000              50,000                   50,000              
42281 SMALL TOOLS 19,416                14,733                10,000               10,000                    10,000               
42299 OTHER EXPENSE 16,427                36,746               25,000               25,000                    25,000               
42408 TRAINING & EDUCATION 20,249               13,341                 15,000               15,000                    18,000               
42415 CONFERENCE & MEETINGS 65                       2,008                 1,500                  1,500                       3,000                 
42423 MEMBERSHIP & DUES 11,111                  16,514                17,000               15,000                    15,000               
42435 SUBSCRIPTION & PUBLICATIONS 302                     523                     -                      275                          200                     
42510 MAINT - BLDGS/IMPROVEMENTS 16,050               1,143                   5,000                 5,000                      15,000               
42523 MAINT - MACHINE/EQUIPMENT 19,827                10,825                12,500                9,000                      10,000               
42526 MAINT - AUTO/TRUCKS 23,392                18,035               25,000               25,000                    25,000               

Supplies Total 4,050,763         1,485,090         4,258,258         4,005,042              4,100,550          
43825 MACHINERY/EQUIPMENT 4,484                 -                      90,000              85,000                   85,000              
43835 FURNITURE/OFFICE EQUIPMENT -                      -                      12,500                -                           -                      
43840 COMPUTER EQUIPMENT -                      812                      7,017                  5,000                      5,000                 
43845 COMPUTER SOFTWARE 9,580                 10,362                5,500                 5,000                      13,000               
43897 METERS 298,845            317,113               686,867            687,153                  550,000            

Capital Total 312,908             328,287             801,884             782,153                   653,000             
44990 PRINCIPAL 336,793             351,530             371,526              371,526                   385,746            
44991 INTEREST 195,172              180,311              164,504             164,504                  472,535             
44995 SERVICE FEES 2,205                  2,205                  6,781                  6,781                       6,800                 

Debt Total 534,171              534,046            542,811              542,811                   865,081             
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Water Operations [650-5710] (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

45003 GENERAL LIABILITY INSURANCE 83,105               74,656               61,423                61,423                     40,540              
45004 BUILDING MAINT - CURRENT SERVICES 45,342               46,140               42,386               42,386                    63,464               
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      2,862                 2,862                 2,862                       2,592                  
45006 FLEET REPLACEMENT -                      44,324               55,291                55,291                     60,008              
45009 INFO SYSTEM SERVICES 32,948               31,647                50,374               50,374                    80,514               
45010 GF ADMIN 225,659             279,568            264,138             264,138                  264,138             

ISF Total 387,054             479,197             476,474            476,474                 511,256               
49210 TRANSFER OUT-010 (GENERAL FUND) 421,855             388,855            421,855             400,000                 400,000            
49210 TRANSFER OUT-010 (GENERAL FUND) -                      -                      -                      21,855                     34,521                
49212 TRANSFER OUT-232 (ENVIRONMENTAL PROGRAMS) 25,000               25,750               35,271                35,271                     36,000              
49214 TRANSFER OUT-207 (GENL PLAN UPDATE) 10,300               15,455                10,300               10,300                    10,300               
49273 TRANSFER OUT-653 (WATER REPLACE) 500,000            350,000            100,000            530,000                 100,000            

Transfer Total 957,155              780,060            567,426             997,426                  580,821             
5710 - Water Operations Total 8,264,021          7,744,983         8,726,988         8,766,954              8,804,651         
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CIP Project Implementation [745-8280] 

ACTIVITY DESCRIPTION 

The CIP Project Implementation engineering team implements the annual capital improvement program 

(CIP). These activities include upfront planning for the CIP, producing bid documents (plans, specifications, 

cost estimates) for capital projects, and managing the construction of the projects. The Engineers and 

Aides in the CIP section also provide support services to teammates in other departments within the City 

and to the City Manager including technical advice, documentation research, preparation of exhibits, and 

attendance at meetings when necessary.  In addition, the CIP Project Implementation engineering team 

members respond to inquiries from the public on a regular basis.  The non-Engineering, non-technical team 

members in CIP Project Implementation team include administrative staff.  Their role is to provide support 

and guidance for the implementation of the CIP program. 

  

The CIP Project Implementation engineering team is augmented by consultants as needed for technical 

specialty work or time-constrained projects.  In addition, through the use of in-house and contract support, 

the Division provides inspection services for CIP projects. 

  

The CIP Engineering team is responsible for community engagement  and communication with the general 

public regarding projects that are in the planning stage, the design stage, and in the construction stage.  

This outreach includes meetings with the public, meetings with specific affected property owners and busi-

nesses, notices and letters, and through the City’s web page. 

  

FY 12-13 HIGHLIGHTS 

 Completed the Diana Well #1 well housing project 

 Completed the roadway portion of the Butterfield South Extension project 

 Completed design for Hale Avenue Extension project 

 Completed the Lift Station M project 

 Completed pavement rehabilitation project city-wide 

 Completed the sidewalk repair project 

 Completed the annual sewer point repair project 

 Completed the annual CDBG project – cameras at Galvan Park 

 Completed phase I of the Main Avenue Water Main project 

 Coordinated planning efforts for the High Speed Rail project through Morgan Hill 

 Participated in the design review for the Upper Llagas Flood Control project 

 Attended regular SCRWA meetings and participated in the review of ongoing and future pro-

jects at the plant 

 Participated in the necessary activities related to the wind-down of the RDA 
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CIP Project Implementation [745-8280] (continued)  

 FY 13-14 NEWS 

Beginning with FY 13-14, the Engineering and CIP Project Implementation teams will partner with the Utili-

ties team to form the Public Works Department.  The CIP Project Implementation team will no longer oper-

ate out of the Community Development Agency beginning July 1, 2013.  In addition, the CIP Project Imple-

mentation team will assume responsibility for the delivery of various capital improvement projects at the 

City’s recreation facilities.  The engineers will work closely with teammates in the Community Services De-

partment to identify capital project needs and to deliver projects in a manner that best suits the schedule 

needs at those recreation facilities. 

 

FY 13-14 ACTIVITY GOALS 

 Plan for and implement projects in the CIP program 

 Provide timely inspection for various CIP projects 

 Actively participate in the planning and design of the Upper Llagas Flood Control project 

 Actively participate in the planning and design of the Sewage Treatment Plant expansion 

 Implement RDA Bond Proceed CIP program established by the Successor Agency and approved 

by the Oversight Board 

 

COUNCIL GOALS 

 The Project Implementation Division will implement policies and activities that are aligned with 

the priorities, goals and strategies the City Council has set for FY13-14: 

 Support Youth 

 Continually seek for grants that will fund projects for adequate bike lanes, paths, and 

other amenities to enhance child pedestrian movement 

 Pursue ‘Safe Routes to School’ grant funding and utilize revenues from the RDCS ‘Safe 

Routes to School’ program to improve the safety for children accessing school sites 

  Enhance Community Engagement and Diversity 

 Proactive outreach for projects affecting neighborhoods will help inform community 

and involve a variety of citizens in decisions related to project implementation 

 Engage the community in developing and implementing the El Toro trail project and 

seek trail opportunities that benefit the community while not overly impeding the pri-

vacy and security needs of residential areas 

  Participating in Regional Issues 

 On-going  participation in the Valley Transportation Authority (VTA) Capital Improve-

ments Program  Sub-Committee 
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CIP Project Implementation [745-8280] (continued)  

 Continued participation in the South County Regional Wastewater Authority (SCRWA)  

and have a strong voice in operations, capital investment and budgeting discussions and 

decisions 

 Continued participation in the  Santa Clara Valley Water District Uvas/Llagas and Coyote 

Creek Watershed Advisory Committees 

 Ongoing review and support for the Upper Llagas Flood Control project 

 Ongoing review and support for the Anderson Dam Seismic Retrofit project 

 

 Improve Organizational Effectiveness and Transparency 

 Continuously seek improved quality control over project plans and specifications to re-

duce change orders 

 Seek ways to empower team mates at all levels to make appropriate decisions, thus im-

proving efficiency 

 Ensure all applicable State and local purchasing ordinance policies are employed in the 

contracting methods 

 Be proactive within the City’s purchasing policies in efforts to include local contractors 

and vendors in the purchasing process of capital projects, including design, construc-

tion, and materials. 

 Collaborate at all times with other City departments and stakeholders to ensure the 

City’s capital improvements needs are met 

  Finance and Advocate for Infrastructure Improvements 

 Participate actively with the Community Services team on the implementation of the 

sustainable streets program 

 Promote broader transportation funding sources at the VTA Capital Improvements Pro-

gram Sub-Committee meetings 

 Lead with Community Outreach to support Council efforts to inform the community 

about infrastructure financing shortfalls and proposed solutions 

 Work with teammates from the Community Development Department and the Commu-

nity Services Department to seek out grant opportunities for transportation improve-

ments 

 Through the General Plan Update process, identify future infrastructure needs and en-

sure they are included in the City’s Master Plans 
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CIP Project Implementation [745-8280] (continued)  

FY 13-14 WORKPLAN 

 Assist the Utilities team with the implementation of the water and wastewater backlog of pro-

jects 

  

FINANCIAL COMMENTS 

The proposed FY 13-14 budget for Project Implementation (8280) is $1,627,000 which is 3.5% smaller than 

the prior year.  This is due to a slight shifting of staff to the Land Development Engineering division.  While 

the parks, public facilities, and roads portions of the proposed CIP budget are smaller than in years past, the 

engineering team will be taking on an aggressive water and wastewater capital program funded by utility 

bond proceeds.  In addition, it is planned that the Successor Agency to the former Redevelopment Agency 

will be authorized to spend over $20 Million of unspent RDA bond proceeds on projects in the downtown.  

This potentially robust CIP program will require the extensive use of consulting engineering services to 

compliment the slightly smaller staffing in this function. 

    

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 12,000 11,000 10,000 10000
Actual 9,500 8,050 6,765

Target 14 13 12 14
Actual 16 9 8

Target 100.0% 100.0% 100.0% 100%

Actual 100.0% 100.0% 88.0%

Target 3,800 2,200 2,000 2000
Actual 2,100 1,410 1,485

Number of Engineering Division hours 

worked an all CIP projects

Number of CIP projects awarded

Percent of CIP projects completed 

within Council approved contingency 

(original scope only)
Hours spent inspecting public 

improvements
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CIP Project Implementation [745-8280] (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 991,805             876,297             866,584            850,671                  866,778            
41320 EARNED LEAVE LIABILITY 48,965              21,197                 22,560               22,560                    15,239                
41490 OVERTIME - GENERAL 2,584                 1,951                   -                      13,000                    8,000                 
41560 UNEMPLOYMENT INSURANCE 8,490                 8,305                 846                    852                          -                      
41620 RETIREMENT - GENERAL 182,870             192,821              202,836             193,432                   197,843             
41690 DEFERRED COMPENSATION 26,439               23,783               24,180               21,785                     22,530               
41700 GROUP INSURANCE 113,841               97,599               83,192                81,688                    80,013               
41701 MEDICARE 13,569               12,191                 12,619                11,862                     12,740                
41730 INCOME PROTECTION INS 11,503                8,357                 7,412                  8,162                       6,764                 
41760 WORKERS COMP 14,324                10,400               23,002               20,515                     32,454               
41799 BENEFITS 4,028                 3,983                 3,677                  4,081                       3,872                  
41800 UNIFORM 669                    -                      -                      252                           700                     

Salaries Total 1,419,086          1,256,885          1,246,908         1,228,860               1,246,933          
42214 TELEPHONE 9,964                 4,268                 7,900                 7,900                      8,100                 
42228 GASOLINE & OIL 4,025                 5,583                 5,500                 4,500                      5,500                 
42230 SPECIAL COUNSEL -                      318                      26,182                26,000                    20,000              
42231 CONTRACT SERVICES 3,885                 8,267                 7,700                 7,700                      6,500                 
42244 STATIONERY & OFFICE SUPPLIES 4,798                 4,570                 5,500                 4,200                      5,500                 
42245 COMPUTER HARDWARE-NON CAPITAL -                      3,600                 4,500                 2,400                      4,500                 
42246 COMPUTER SOFTWARE-NON CAPITAL 1,656                  2,157                  2,000                 2,000                      4,200                 
42248 OTHER SUPPLIES 3,999                 6,688                 5,700                 4,900                      6,500                 
42250 ADVERTISING -                      89                       300                     300                          300                     
42252 PHOTOCOPYING 8,361                  4,135                  8,000                 1,900                       2,200                 
42254 POSTAGE & FREIGHT 3,620                 1,752                  1,500                  400                          1,100                  
42257 PRINTING 1,622                  1,560                  500                     850                          900                    
42261 AUTO MILEAGE 363                     891                     500                     700                          800                    
42299 OTHER EXPENSE 4,624                 171                      1,000                 500                          1,000                 
42408 TRAINING & EDUCATION 2,025                  958                     3,200                 1,400                       3,500                 
42415 CONFERENCE & MEETINGS 1,758                  887                     1,500                  950                          1,500                  
42423 MEMBERSHIP & DUES 366                     1,254                  800                    600                         800                    
42435 SUBSCRIPTION & PUBLICATIONS 65                       181                      300                     100                          200                     
42510 MAINT - BLDGS/IMPROVEMENTS -                      -                      200                     200                          200                     
42523 MAINT - MACHINE/EQUIPMENT -                      -                      200                     200                          200                     
42526 MAINT - AUTO/TRUCKS 267                     1,971                   2,500                 2,500                      2,500                 
42531 MAINT - FURNITURE/OFFICE EQUIP -                      -                      250                     200                          250                     

Supplies Total 51,397                49,299               85,732               70,400                    76,250               
43840 COMPUTER EQUIPMENT -                      4,330                 6,000                 4,400                      6,000                 
43845 COMPUTER SOFTWARE -                      -                      3,000                 -                           -                      

Capital Total -                      4,330                 9,000                 4,400                      6,000                 
45003 GENERAL LIABILITY INSURANCE 30,128                27,365               124,396             124,396                  84,056              
45004 BUILDING MAINT - CURRENT SERVICES 22,734                12,652                2,414                  2,414                       6,353                 
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      9,853                 2,927                  2,927                       2,927                  
45006 FLEET REPLACEMENT 1,227                   5,365                 -                      -                           -                      
45009 INFO SYSTEM SERVICES 25,283               35,665               26,738               26,738                    15,068               
45010 GF ADMIN 158,720             196,637             185,804             185,804                  185,804             

ISF Total 238,092             287,537             342,279             342,279                  294,208            
49241 TRANSFER OUT-BOND/DEBT 11,323                 13,429                2,859                 2,859                      2,727                  

Transfer Total 11,323                 13,429                2,859                 2,859                      2,727                  
8280 - Capital Project Implementation Total 1,719,898          1,611,480           1,686,778          1,648,798              1,626,118           
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Internal Service Funds/Miscellaneous Programs 

Appropriations Summary 

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

Employee Services 912,444$        1,047,429$     910,453$        1,019,252$      1,022,320$      
Supplies & Services 2,751,723$      3,229,599$    3,190,727$     3,561,057$     3,844,363$    
Capital Outlay 246,028$        427,071$         546,462$        637,076$        700,031$        
Debt Services -$                      -$                      -$                      -$                      -$                      
Internal Service 144,970$        137,367$         121,670$         121,670$         85,994$          
Transfers Out 300,000$       158,000$        43,205$          3,523,317$      -$                      

TOTAL EXPENDITURES 4,355,164$     4,999,466$    4,812,518$      8,862,372$    5,652,708$     

10-11 11-12 12-13 12-13 13-14
Actual Actual Amended YE Projection Adopted

EMPLOYEE ASSISTANCE 24,260            39,973            107,679          107,679          50,743            
INFORMATION SERVICES 405,479          530,284          638,057          633,104           817,694          
BUILDING MAINTENANCE - CCC 264,001          259,347          370,931           348,847          331,595           
BUILDING MAINTENANCE - AC 364,467          433,981           526,499          543,006          528,319           
BUILDING MAINTENANCE - CRC 447,253          427,390          459,410          415,068          436,279          
BUILDING MAINTENANCE - PD 282,326           254,682          228,577           290,265          291,229           
BUILDING MAINTENANCE - OLD CH/OTHERS 517,237           186,094          62,379             1,032,949       117,620           
BUILDING MAINTENANCE - DSC 84,345            86,835            109,244          119,072           149,297           
BUILDING MAINTENANCE - FRIENDLY INN -                        21,372              30,326             28,693            29,040            
BUILDING MAINTENANCE - EL TORO YOUTH CTR -                        -                        11,560             11,740              13,516              
BUILDING MAINTENANCE - CORP YARD 105,609          113,684           86,810            104,226           132,732            
BUILDING REPLACEMENT 58,276            168,206          101,473           2,344,467       256,270          
UNEMPLOYMENT INS 117,523            54,049            55,050            401,965          55,050            
WORKERS' COMP 412,329           714,666          611,500           797,557          821,958          
EQUIPMENT REPLACEMENT 196,657          379,452          306,313           423,381           444,031          
EMPLOYEE BENEFITS 444,671          503,250          385,035          498,041          316,000          
GENERAL LIABILITY INSURANCE 630,729          826,199          721,676           762,313           861,335           

TOTAL EXPENDITURES BY PROGRAM 4,355,164$     4,999,466$    4,812,518$      8,862,372$    5,652,708$     

FULL TIME EQUIVALENT EMPLOYEES 4.740 4.64 4.64 4.64 5.69
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Employee Assistance Programs [240-2610] 

ACTIVITY DESCRIPTION 
This fund supports various employee financial assistance programs. The  FY 13-14 budget includes funding 
for the employee computer loan program.  Through this program, an employee may borrow up to $2,000 
to purchase a computer system for home use. The employee repays the City through payroll deductions. 
 
FY 12-13 HIGHLIGHTS 

 Distributed $48,202 in loans for employee home computer purchase 

 Collected $42,205 in loan repayments 

 
FY 13-14 ACTIVITY GOALS 

 Promote the availability of home computer loans for employees 

 Target first time loan applicants 

 
FINANCIAL COMMENT 
The computer loan program is a revolving loan fund with new loans being distributed from the existing 
loan payments. The program focuses on first time borrowers.   
 
PERFORMANCE MEASURES 

 
 

Target 12 12 20 20 25

Actual 14 12 20 32

Target $24,000 $24,000 $40,000 $50,000 $50,000 

Actual $23,999 $23,668 $34,479 $48,202 

Target $2,000 $2,000 $2,000 $2,000 $2,000 

Actual $1,714 $1,972 $1,724 $1,506 

FY 13-14
Number of computer loans

Loan dollars disbursed

Average loan per employee

Estimated

FY 12-13Measure FY 09-10 FY 10-11

Actual

FY 11-12
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Employee Assistance Programs (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES 7                          5                          6                         6                               -                      
42299 OTHER EXPENSE -                      -                      13,725                13,725                     -                      
42605 COMPUTER LOAN PROGRAM 23,668               39,243               50,000              50,000                   50,000              

Supplies Total 23,675               39,248               63,731                63,731                     50,000               
45010 GF ADMIN 585                     725                     743                     743                          743                     

Internal Services Total 585                     725                     743                     743                          743                     
49210 TRANSFER OUT-010 (GENERAL FUND) -                      -                      43,205               43,205                    -                      

Transfer Total -                      -                      43,205               43,205                    -                      
2610 - Employee Assistance Total 24,260               39,973               64,474              64,474                    50,743               
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Information Services [730-2520] 

ACTIVITY DESCRIPTION 

Information Services’ goal is to add value to the City of Morgan Hill business processes by managing informa-

tion assets so that departments can concentrate on their business while providing quality customer service. 

 

Guiding this is the Information Services Information Technology Strategic Plan which works as both the road-

map and governance model in working with the City’s Technology Management Committee and Leadership  

Team.  Reviewed annually, this strategic plan aligns business needs with technology resources and ensures 

that the reliability of the City’s information systems is being met and planned for with the implementation of 

future technology solutions associated with our changing service and business requirements. 

 

This activity manages information technology planning and technical support for all City operations and in-

cludes the Technology and Telecommunications components for the General Plan Project and Emergency Op-

erations.  Equipment supported includes approximately 242 personal computers and laptops, 33 virtual serv-

ers, 14 physical servers, one storage area network (SAN), five Network-Attached Storage (NAS) devices, one 

Private Branch Exchange (PBX) phone systems and other associated peripheral equipment required to sustain 

the City’s 10 local and wide area networks, electronic mail, internet access, database administration, and re-

mote access to City information. 

 

FY 12-13 HIGHLIGHTS 

 Replaced aging core network equipment with next generation network to provide redundancy and 

performance designed for GIS, web conferencing, private cloud, virtual desktops and large digital 

documents 

 Worked with Community Services department on Council Building remodel and Audio Visual up-

grades 

 Worked with departments on the replacement of City Multifunction Copiers 

 Automated workstation shutdown and startup to reduce power consumption and employee wait 

time during the boot process 

 Implemented Hosted Voice Over IP (VOIP) telephone systems for Civic Center and Fire Stations 

 Worked with Community Services and Police departments on upgrading and standardizing camera 

and digital video systems and integration with Dispatch monitoring display system 

 Expanded capacity and added tiered storage for Storage Area Network to support virtualization of 

Police Department servers reducing space, energy and cooling requirements 

 Moved server center from City Hall to Police Department server room 

 Started workstation upgrades to Windows 7 / Windows 8 operating systems 

 Piloted and Upgraded Public Wireless networks at Community and Cultural Center, Centennial Rec-

reation Center, and Aquatics Center 

 Implemented enhanced internet capacity and redundant firewalls 

 Upgraded Active Directory, VPN, and certificate security services 
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Information Services (continued) 

 Worked with Police Department on implementing connectivity to Santa Clara County E-

Communications network 

 Worked with Police Department on upgrades to Records Management and Dispatching systems 

 Worked with Police Department on multiple information sharing projects 

 Worked with Police Department on advanced security and authentication for mobile information 

access 

 Worked with Police Department on implementing ALPR technologies 

 Piloted open source Network Intrusion Detection Systems (IDS) and log management systems 

 Upgraded email server and implement advanced email archive storage and management 

 

FY 13-14 WORKPLAN 

 Continue to work with departments to develop City information standards and integrate informa-

tion from permitting, finance, document storage, utilities and safety for access through browser 

GIS hub 

 Replace aging access and edge network equipment and provide redundancy and performance de-

signed for GIS, web conferencing, private cloud, virtual desktops and large digital documents 

 Work with departments and Leadership Team on next 5 year Information Technology Strategic 

plan, infrastructure replacement plan, and cost schedule 

 Implement Hosted Voice over IP (VOIP) telephone system for Police Department 

 Continue workstation upgrades to Windows 7 / Windows 8 operating system 

 Work with departments on upgrading all MS SQL servers to 2012 

 Implement Network Access Control (NAC) for enhanced security and access for City computing 

devices 

 Implement Phase 1 of desktop virtualization – virtual / cross platform user environments 

 Upgrade Civic Center wireless networks 

 

FY 13-14 ACTIVITY GOALS 

 Continue to provide excellent support with increased service satisfaction and decreased service 

completion times 

 Continue to support the enhancement of department business process through technology 

 Continue to reduce infrastructure costs through client virtualization and uniform replacement 

costs of servers and desktops within the City 

 Develop business processes and reporting functions that support an enterprise view of City infor-

mation 

 Develop the foundation for unifying communication technologies of voice, fax, e-mail, and instant 

messaging 

 Implement new technologies that reduce City operational costs and support green initiatives 
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Information Services (continued) 

PERFORMANCE MEASURES 

 

FINANCIAL COMMENTS 

The Information Services budget is an Internal Service Fund that starting in FY13-14 now includes 5% of the 

Administrative Services Director personal costs.  Operating costs are funded by departments based on the 

amount of technology present in each department. This is represented by the amount of equipment each 

division is using and the complexity associated with the support of those devices.  

Measure

Actual         

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Network Availability Target 100.0% 100.0% 100.0% 98.0%
Actual 100.0% 100.0% 99.0%

Target 99.0% 99.0% 99.0% 100.0%
Actual 98.0% 98.0% 99.0%

Target 98.0% 98.0% 98.0% 98.0%
Actual 96.0% 97.0% 96.0%

Target 98.0% 98.0% 98.0% 98.0%
Actual 97.0% 96.0% 97.0%

Target 98.0% 98.0% 98.0% 98.0%
Actual 90.0% 89.0% 90.0%

Phone system availability Target 100.0% 100.0% 99.0% 99.0%
Actual 98.0% 95.0% 96.0%

Core application availability Target 98.0% 99.0% 99.0% 99.0%
Actual 99.9% 100.0% 99.0%

Target 6 6 6 6
Actual 7 8 5

Server maintenance performed on 

schedule

Service tickets completed within 

Service Level Agreement 

Service tickets meeting customer 

satisfaction requirements

Projects completed on time and 

within budget

Technologies evaluated for use in City 

business process
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Information Services (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 234,681             286,954            273,714              270,585                  404,171              
41320 EARNED LEAVE LIABILITY 10,266               16,057               15,652                15,652                     11,543                
41490 OVERTIME - GENERAL -                      1,641                  -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE 2,663                 2,881                  300                     300                          -                      
41620 RETIREMENT - GENERAL 41,572                61,093               61,350               58,660                   81,293                
41690 DEFERRED COMPENSATION 5,660                 6,796                 7,606                 4,643                      8,443                 
41700 GROUP INSURANCE 30,613                29,953               24,077               26,105                     43,553               
41701 MEDICARE 3,476                 4,215                  4,031                  4,355                       6,009                 
41730 INCOME PROTECTION INS 3,403                 2,750                  2,769                 2,789                      4,009                 
41760 WORKERS COMP 2,619                  2,159                  4,973                 4,981                       9,922                 
41799 BENEFITS 4,353                  4,426                 4,320                 4,719                       10,245                

Salaries Total 339,305             418,926             398,792             392,790                  579,188             
42214 TELEPHONE 3,955                 3,181                   4,300                 7,982                      3,500                 
42231 CONTRACT SERVICES 35,591                73,698               87,300               87,300                    84,700              
42244 STATIONERY & OFFICE SUPPLIES 32                        -                      100                     100                          600                    
42245 COMPUTER HARDWARE-NON CAPITAL 1,171                    3,709                 3,500                 33,500                    83,000              
42246 COMPUTER SOFTWARE-NON CAPITAL 464                     333                     4,000                 4,000                      24,000               
42247 CONTRACT IS SERVICES -                      459                     3,000                 3,000                      3,000                 
42248 OTHER SUPPLIES 2,395                  -                      2,990                 309                          200                     
42252 PHOTOCOPYING 9                         2                          50                       100                          100                     
42254 POSTAGE & FREIGHT 59                       -                      50                       50                            50                       
42261 AUTO MILEAGE 648                    514                      700                     700                          700                     
42299 OTHER EXPENSE -                      32                        100                     100                          100                     
42408 TRAINING & EDUCATION 977                     198                     500                     500                          500                     
42415 CONFERENCE & MEETINGS 135                      -                      200                     200                          200                     
42423 MEMBERSHIP & DUES 320                     -                      200                     200                          400                    

COMMUNICATION ENGAGEMENT -                      -                      -                      -                           25,000               
42435 SUBSCRIPTION & PUBLICATIONS -                      160                     -                      -                           -                      

Supplies Total 45,756               82,287               106,990             138,041                   226,050             
43840 COMPUTER EQUIPMENT -                      8,032                 89,448              89,446                   -                      
43845 COMPUTER SOFTWARE -                      -                      30,000              -                           -                      

Capital Total -                      8,032                 119,448              89,446                   -                      
45003 GENERAL LIABILITY INSURANCE 1,042                  434                     3,474                 3,474                       1,836                  
45004 BUILDING MAINT - CURRENT SERVICES 19,376                17,634                6,788                 6,788                      8,387                 
45005 BUILDING MAINT - FUTURE REPLACEMENT -                      2,971                  2,565                 2,565                       2,233                  

ISF Total 20,418               21,039                12,827                12,827                     12,456                
2520 - Information Services Total 405,479            530,284             638,057             633,104                  817,694             
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance - Community and Cultural  

Center  [740-2115] 

ACTIVITY DESCRIPTION 

The Recreation and Community Services Division, in partnership with the Building Maintenance Manager, is 

responsible for all major repairs, preventive maintenance, capital improvements and future replacement 

schedules for the Community and Cultural Center (CCC) campus, including the Playhouse and Gavilan Col-

lege facilities. 

  

FY 12-13 HIGHLIGHTS 

 Painted the stucco exterior of the Community and Cultural Center Main Building 

 Painted the stucco and exterior wood trim on the Gavilan Building 

 Painted interior of the Community Playhouse 

 Painted wood fences surrounding Children’s Pavilion and Rose Garden 

 Replaced Gavilan and Playhouse lobby carpet 

 Upgrade of Public WiFi 
 

FY 13-14 ACTIVITY GOALS 

  Expand security camera system to include campus and parking lot 

 Replace grass with Synthetic Turf in Rose Garden 

 Repurpose Poppy Jasper into office/storage in support of Youth programming 

 Repair/replace Amphitheater conduit 

 

FINANCIAL COMMENTS 

The Recreation and Community Services Division is responsible for day-to-day operations and supervision of 

custodial staff at the CCC campus.   

 
PERFORMANCE MEASURES 
 

 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 392,166 363,360 375,264 444,403            
Actual 358,080 366,560 380,960

Target 18,337 16,347 16,666 22,053               
Actual 16,535 16,594 19,035

Total electric usage measured 

in kWh
Total gas usage measured in 

Therms
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Building Maintenance - Community and Cultural  

Center  (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 2,340                 2,367                  2,522                  2,503                       2,452                  
41320 EARNED LEAVE LIABILITY 175                      293                     289                     289                          151                      
41560 UNEMPLOYMENT INSURANCE 15                        17                        2                          2                               -                      
41620 RETIREMENT - GENERAL 311                      373                     429                     409                          402                     
41690 DEFERRED COMPENSATION 118                      101                      126                      87                            52                        
41700 GROUP INSURANCE 328                     334                     260                     312                           320                     
41701 MEDICARE -                      -                      37                        -                           36                       
41730 INCOME PROTECTION INS 31                        26                       23                        26                            25                        
41760 WORKERS COMP 41                        33                        71                        69                            94                       

Salaries Total 3,360                 3,545                  3,759                  3,698                      3,532                  
42208 ELECTRIC 85,075               88,730               88,000              90,000                   94,000              
42210 WATER/SEWER 13,482                15,741                21,000               18,000                    21,000               
42231 CONTRACT SERVICES 102,742              92,264               104,092             93,044                    100,000            
42248 OTHER SUPPLIES 16,265                14,188                15,675                18,500                    19,000               
42254 POSTAGE & FREIGHT 36                       -                      -                      -                           -                      
42510 MAINT - BLDGS/IMPROVEMENTS 16,248               19,403               113,982              101,182                    77,500               

Supplies Total 233,849             230,327             342,749             320,726                  311,500              
45003 GENERAL LIABILITY INSURANCE 26,793               25,476               24,423               24,423                     16,563               

ISF Total 26,793               25,476               24,423               24,423                    16,563                
2115 - Community & Cultural Center Total 264,001             259,347             370,931              348,847                 331,595              



300 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance  - Aquatics Center [740-2120] 

ACTIVITY DESCRIPTION 

The Recreation and Community Services Division, in partnership with the Building Maintenance Manager, is 

responsible for all major repairs, preventive maintenance, capital improvements and future replacement 

schedules for the Aquatics Center (AC). 

  

FY 12-13 HIGHLIGHTS 

 Replaced lounge chairs 

 Repaired windscreen 

 Replaced partitions and lockers in Main Locker Rooms and lockers in Team Locker Rooms 

 Repaired Aquafin deck surfacing 

 Painted waterslide staircase railing 

 Repaired room divider in Party Room 

 Replaced deck umbrellas 

 Replaced water mixing system for Main Locker Rooms 

 Painted parking stalls and curbs 

 Repaired epoxy floors in both locker rooms 

 Installed scoreboard by Competition Pool 

 Upgrade of Public WiFi 

 

 

FY 13-14 ACTIVITY GOALS 

 Painting throughout Facility 

 Replace Deck Umbrellas 

 Landscape Improvements 

 Storage Shed 

 Fence in storage area 

 Bird Abatement around Slides and Lightposts 

 Replace Underwater Lightbulbs 

 Party Room Paint & Sound Absorbers 

 Replace Customer Service Windows (front & kitchen) 

 Concrete steps and plateau over south grass area 

 Spray Pool paving 

 

FINANCIAL COMMENTS 

The Recreation and Community Services Department staff is responsible for day-to-day operations and super-

vision of Custodial staff at the AC. 
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Building Maintenance  - Aquatics Center (continued) 

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 460,812 622,880 609,000 567,224

Actual 586,560
 607,230 537,355

Target 95,295 106,869 109,687 117,676              

Actual 107,938 119,764 115,697

Total electric usage measured in kWh

Total gas usage measured in Therms
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Building Maintenance  - Aquatics Center (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 2,352                  2,367                  2,522                  2,503                       2,452                  
41320 EARNED LEAVE LIABILITY 175                      293                     289                     -                           151                      
41490 OVERTIME - GENERAL -                      833                     -                      289                          -                      
41560 UNEMPLOYMENT INSURANCE 15                        36                       2                          2                               -                      
41620 RETIREMENT - GENERAL 300                     373                     429                     409                          402                     
41690 DEFERRED COMPENSATION 118                      101                      126                      87                            52                        
41700 GROUP INSURANCE 328                     334                     260                     312                           320                     
41701 MEDICARE -                      9                         37                        -                           36                       
41730 INCOME PROTECTION INS 31                        26                       23                        26                            25                        
41760 WORKERS COMP 41                        51                        71                        69                            94                       

 Total 3,360                 4,423                 3,759                  3,698                      3,532                  
42208 ELECTRIC 174,658             174,883             178,000             178,000                  178,000             
42210 WATER/SEWER 19,617                27,952               30,000              30,000                   33,000               
42231 CONTRACT SERVICES 63,455               76,563               77,586               75,000                    75,000               
42248 OTHER SUPPLIES 22,793                33,594               28,500               33,000                    33,000               
42262 CHEMICALS 54,296               61,443               47,000              63,000                   72,000               
42281 SMALL TOOLS 196                     820                     1,000                 1,000                       1,000                 
42510 MAINT - BLDGS/IMPROVEMENTS 10,320                39,320               151,800             146,500                  129,500             

Supplies Total 345,334             414,575             513,886             526,500                  521,500              
43825 MACHINERY/EQUIPMENT -                      -                      4,000                 4,000                      -                      
43835 FURNITURE/OFFICE EQUIPMENT -                      -                      -                      3,954                      -                      

Capital Total -                      -                      4,000                 7,954                      -                      
45003 GENERAL LIABILITY INSURANCE 15,774                14,983               4,854                 4,854                      3,287                  

ISF Total 15,774                14,983               4,854                 4,854                      3,287                  
2120 - Aquatics Center Total 364,467            433,981             526,499            543,006                  528,319              
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Building Maintenance  - Centennial Recreation 

Center [740-2125] 

ACTIVITY DESCRIPTION 

The Recreation and Community Services Division, in partnership with the Building Maintenance Manager, is 

responsible for all major repairs, preventive maintenance, capital improvements and future replacement 

schedules for the Centennial Recreation Center (CRC). 

  

FY 12-13 HIGHLIGHTS 

 Replaced guest chairs throughout the facility on a rotational basis 

 Repaired/painted waterslide rails and slide 

 Added an ADA door opener to west lobby door in Senior Center 

 Resurfaced flooring in the tot lot 

 Painted metal doors and touch up throughout facility 

 Replaced circulation pump check valve 

 Upgrade of Public WiFi 

 

FY 13-14 ACTIVITY GOALS 

 Replace chairs 

 Hand Dryers for Locker rooms 

 Fitlinxx Studio Partner for Gymnasium 

 Concrete Floor strip, seal wax 

 Paint Areas 

 Tile coating for Senior Center Restrooms 

 Landscape Upgrades 

 Additional TV and Fan in Hallway 

 New automatic doors for Main Lobby 

 Pool re-plastering 

 

FINANCIAL COMMENTS 

The Recreation and Community Services Department staff is responsible for day-to-day operations and su-

pervision of custodial staff at the CRC. 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance  - CRC (continued) 

PERFORMANCE MEASURES 

Measure

Actual               

FY 10-11

Actual

FY 11-12

Estimated

FY 12-13 FY 13-14

Target 837,760 444,960 774,500 Solar
Actual 733,280 764,200 Solar Solar

Target 43,067 54,847 65,687 65,243
Actual 58,465 62,297 63,712

*Solar Panels  do not affect actual energy consumption

Total electric usage 

measured in kWh
Total gas usage measured in 

Therms
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Building Maintenance  - CRC (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 2,352                  2,367                  2,522                  2,503                       2,452                  
41320 EARNED LEAVE LIABILITY 175                      293                     289                     289                          151                      
41560 UNEMPLOYMENT INSURANCE 15                        17                        2                          2                               -                      
41620 RETIREMENT - GENERAL 300                     373                     429                     409                          402                     
41690 DEFERRED COMPENSATION 118                      101                      126                      87                            52                        
41700 GROUP INSURANCE 328                     334                     260                     312                           320                     
41701 MEDICARE -                      -                      37                        -                           36                       
41730 INCOME PROTECTION INS 31                        26                       23                        26                            25                        
41760 WORKERS COMP 41                        33                        71                        69                            94                       

Salaries Total 3,360                 3,545                  3,759                  3,697                       3,532                  
42208 ELECTRIC 160,013              113,973              70,000              55,000                    55,000              
42210 WATER/SEWER 22,661                29,347               33,000               40,000                   44,000              
42228 GASOLINE & OIL 175                      128                      -                      -                           -                      
42231 CONTRACT SERVICES 169,005             157,438             199,200             170,000                  190,000            
42248 OTHER SUPPLIES 51,896               63,017                62,130                68,000                   70,000              
42262 CHEMICALS 11,328                 13,837                13,000               12,000                    12,000               
42281 SMALL TOOLS 295                     219                      1,000                 1,000                       1,000                 
42510 MAINT - BLDGS/IMPROVEMENTS -                      18,715                54,100               42,100                     45,000              
42526 MAINT - AUTO/TRUCKS -                      50                       -                      50                            -                      

Supplies Total 415,372              396,724             432,430             388,150                  417,000             
45003 GENERAL LIABILITY INSURANCE 28,522                27,122                 23,221                 23,221                      15,747                

ISF Total 28,522               27,122                23,221                23,221                     15,747                
2125 - Centennial Recreation Center Total 447,253             427,390             459,410             415,068                  436,279             
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance  - Police Station [740-3225]  

ACTIVITY DESCRIPTION 

Building Maintenance is responsible for all repairs, preventive maintenances and future replacement sched-

ules. Building Maintenance will continue managing this facility and differ-large expenditures when possible. 

 

FY 12-13 HIGHLIGHTS 

 Installed a new roof system in conjunction with a new electric solar panel system 

 

FY 13-14 ACTIVITY GOALS 

 Maintain this facility in a state of clean and good repair 

 

FINANCIAL COMMENTS 

Police Department building maintenance costs are charged to individual cost centers in order to increase effi-

ciency in tracking and monitoring expenditures. 
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Building Maintenance  - Police Station (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 29,284               24,744               25,032               28,193                     25,522                
41320 EARNED LEAVE LIABILITY 1,628                  857                     1,058                  1,058                       1,045                  
41490 OVERTIME - GENERAL 439                     322                      -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE 901                     619                     102                      52                             -                      
41620 RETIREMENT - GENERAL 5,335                  5,870                 6,250                 6,858                      6,211                   
41690 DEFERRED COMPENSATION 531                      503                     576                     483                          514                      
41700 GROUP INSURANCE 2,596                 2,654                 2,056                 2,108                       2,160                  
41701 MEDICARE 426                     356                     363                     403                          370                     
41730 INCOME PROTECTION INS 477                     395                     824                     405                          752                     
41760 WORKERS COMP 684                    516                     1,032                  1,165                        1,436                  

Salaries Total 42,302               36,836               37,293               40,725                    38,010                
42208 ELECTRIC 114,031               90,833               85,000              103,000                  103,000             
42210 WATER/SEWER 3,664                 5,144                  4,700                 5,500                      5,500                 
42231 CONTRACT SERVICES 39,949              56,288               37,619                79,074                    65,000              
42248 OTHER SUPPLIES 5,713                  5,245                  5,700                 8,701                       9,000                 
42510 MAINT - BLDGS/IMPROVEMENTS 59,407               44,883               40,000              35,000                    58,500              

Supplies Total 222,763             202,394             173,019              231,275                   241,000             
45003 GENERAL LIABILITY INSURANCE 17,261                 15,453                18,265                18,265                     12,219                 

ISF Total 17,261                 15,453                18,265                18,265                     12,219                 
3225 - PD Support Services Total 282,326             254,682             228,577             290,265                  291,229              
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance  - Old City Hall/Others [740-5150]  

ACTIVITY DESCRIPTION 

Building Maintenance is responsible for custodial and maintenance of the Old City Hall Building.  Included 

with these services is maintenance of the telephone and security system. Large maintenance expenditures 

will be differed when possible. 

  

FY 12-13 HIGHLIGHTS 

 Maintenance staff continued to provide Custodial service and perform minor repairs until Janu-

ary 2012 when staff moved into the DSC.  Custodial services are limited to once a week 

  

FY 13-14 ACTIVITY GOALS 

 Maintain the City’s facilities in a state of clean and good repair 

  

FINANCIAL COMMENTS 

Funds will be transferred from the General Fund to the Building Maintenance Fund to cover all expendi-

tures in this budget. 
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Building Maintenance  - Old City Hall/Others (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 13,581                13,496               2,522                  2,503                       2,452                  
41320 EARNED LEAVE LIABILITY 1,046                  878                     289                     -                           151                      
41490 OVERTIME - GENERAL 255                     30                       -                      289                          -                      
41560 UNEMPLOYMENT INSURANCE 431                      318                      2                          2                               -                      
41620 RETIREMENT - GENERAL 2,797                  3,094                 429                     409                          402                     
41690 DEFERRED COMPENSATION 334                     322                      126                      87                            52                        
41700 GROUP INSURANCE 1,462                  1,494                  260                     312                           320                     
41701 MEDICARE 192                      181                      37                        -                           36                       
41730 INCOME PROTECTION INS 254                     210                      23                        26                            25                        
41760 WORKERS COMP 353                     266                     71                        69                            94                       

Salaries Total 20,705               20,290               3,759                  3,698                      3,532                  
42208 ELECTRIC 49,097              43,448               6,000                 38,500                    38,500               
42210 WATER/SEWER 24,579               18,713                16,500               19,000                    20,500               
42214 TELEPHONE 3,602                 3,034                 1,500                  3,000                      3,500                 
42231 CONTRACT SERVICES 41,248                38,893               6,400                 20,054                    15,000               
42248 OTHER SUPPLIES 10,708               10,924               -                      5,000                      6,000                 
42254 POSTAGE & FREIGHT 3                          1                          -                      -                           -                      
42510 MAINT - BLDGS/IMPROVEMENTS 50,682               35,513                5,233                  30,590                    15,000               

Supplies Total 179,918              150,526              35,633               116,144                    98,500               
45003 GENERAL LIABILITY INSURANCE 16,613                15,278                22,987               22,987                    15,588               

ISF Total 16,613                 15,278                22,987               22,987                    15,588                
49239 TRANSFER OUT-250 (SUCCESOR AGENCY) -                      -                      -                      890,120                  -                      

Transfer Total 300,000            -                      -                      890,120                  -                      
5150 - Building Maintenance - CH/Others Total 517,237              186,094             62,379               1,032,949               117,620              
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance – Development Services Center  
[740-5155]  

ACTIVITY DESCRIPTION 

Building Maintenance is responsible for custodial service and maintenance of the Development Services 

Center, including the grounds surrounding the Morgan Hill Library. Large maintenance repairs will be dif-

fered when possible. 

 

FY 12-13 HIGHLIGHTS 

 Maintenance staff continues to provide a clean and safe facility 

  

FY 13-14 ACTIVITY GOALS 

 Our current half-time Custodian will continue to provide service for the DSC and Old City Hall (as 

needed) 

 Setup building for generator power with existing generator 

 

  

FINANCIAL COMMENTS 

The Building Maintenance Fund is an Internal Service Fund that recovers the cost of maintaining City facili-

ties by charging the departments that use those facilities. An additional fee is charged for the scheduled 

future replacement of major building equipment, such as mechanical systems. 
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Building Maintenance – Development Services  

Center (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 14,364               13,960               25,032               25,163                     25,522                
41320 EARNED LEAVE LIABILITY 1,046                  878                     1,587                  1,587                       792                     
41490 OVERTIME - GENERAL 255                     30                       -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE 431                      318                      102                      52                             -                      
41620 RETIREMENT - GENERAL 2,744                  3,226                  6,250                 6,098                      6,211                   
41690 DEFERRED COMPENSATION 328                     330                     576                     483                          514                      
41700 GROUP INSURANCE 1,957                  1,494                  2,056                 2,108                       2,160                  
41701 MEDICARE 188                     188                     363                     355                          370                     
41730 INCOME PROTECTION INS 254                     210                      824                     405                          752                     
41760 WORKERS COMP 342                     285                     1,032                  1,036                       1,436                  

Salaries Total 21,910                 20,920               37,822               37,287                    37,757                
42208 ELECTRIC 38,296               40,433               45,000              42,000                    42,000               
42210 WATER/SEWER -                      -                      2,200                 -                           -                      
42214 TELEPHONE 74                       -                      500                     -                           -                      
42231 CONTRACT SERVICES 12,608               10,115                 6,000                 14,961                     12,500                
42248 OTHER SUPPLIES 5,958                 6,516                  4,750                 11,852                      10,500               
42510 MAINT - BLDGS/IMPROVEMENTS 3,029                 7,013                  7,500                 7,500                      43,000              

Supplies Total 59,965               64,077               65,950               76,313                     108,000             
45003 GENERAL LIABILITY INSURANCE 2,471                  1,838                  5,472                  5,472                       3,540                 

ISF Total 2,471                  1,838                  5,472                  5,472                       3,540                 
5155 - Building Maintenance - DSC Total 84,345               86,835               109,244             119,072                   149,297             
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Building Maintenance – Friendly Inn [740-5165] 

ACTIVITY DESCRIPTION 

The Community Services Department is responsible for the general maintenance, upkeep, lighting, clean-

ing, repairs to interior improvements including, but not limited to custodial, electrical, and plumbing ser-

vices. 

 

Renovation of the City’s Friendly Inn Non-Profit Service Center was completed in FY 09-10.  The City Council 

approved tenancy for the Silicon Valley Chapter of the American Red Cross, Morgan Hill Home Group of 

Narcotics Anonymous, Advent Ministries, Work2Future, and Project Sentinel. 

 

FY 13-14 ACTIVITY GOALS 

 Maintain collaborative relationship with all Friendly Inn tenants 

  

FINANCIAL COMMENTS   

The Community Services Department, Recreation Division, serves as the agent of the City in the collection, 

crediting and payment of all fees, charges, expenses and costs necessary for the operation of the Friendly 

Inn Non-Profit Service Center. 
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Building Maintenance – Friendly Inn (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42208 ELECTRIC -                      7,248                 8,200                 6,500                      7,000                 
42210 WATER/SEWER -                      2,086                 1,800                 1,800                       2,000                 
42214 TELEPHONE -                      1,103                   1,500                  1,500                       1,500                  
42231 CONTRACT SERVICES -                      10,421                13,033                13,100                     13,500               
42248 OTHER SUPPLIES -                      374                     950                     950                          950                     
42510 MAINT - BLDGS/IMPROVEMENTS -                      141                      2,500                 2,500                      2,500                 

Supplies Total -                      21,372                27,983               26,350                    27,450               
45003 GENERAL LIABILITY INSURANCE -                      -                      2,343                  2,343                       1,590                  

ISF Total -                      -                      2,343                  2,343                       1,590                  
5165 - Friendly Inn Maintenance Total -                      21,372                30,326               28,693                    29,040               
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance – El Toro Youth Center [740-5167] 

ACTIVITY DESCRIPTION 

The City is responsible for general maintenance of the El Toro Youth Center located at 17620 Crest Avenue.  

The building is owned by the City and operated by Catholic Charities of Santa Clara County. 

  

FINANCIAL COMMENTS 

The El Toro Youth Center Building Maintenance expenditures were formerly accounted for as part of the 

Old City Hall Building Maintenance budget.  These expenditures are paid for by the Building Maintenance 

Fund with a transfer from the General Fund to the Building Maintenance Fund. 
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Building Maintenance – El Toro Youth Center (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42208 ELECTRIC -                      -                      1,500                  -                           -                      
42210 WATER/SEWER -                      -                      1,300                  1,000                       1,500                  
42231 CONTRACT SERVICES -                      -                      3,000                 3,500                      4,500                 
42248 OTHER SUPPLIES -                      -                      -                      980                         500                     
42510 MAINT - BLDGS/IMPROVEMENTS -                      -                      5,000                 5,500                      6,500                 

Supplies Total -                      -                      10,800               10,980                    13,000                
45003 GENERAL LIABILITY INSURANCE -                      -                      760                     760                          516                     

ISF Total -                      -                      760                     760                          516                      
5167 - El Toro Youth Center Maintenance Total -                      -                      11,560                 11,740                      13,516                 
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Building Maintenance  - Public Works Building Edes Court 
[740-5715]  

ACTIVITY DESCRIPTION 

Building Maintenance is responsible for repairs, maintenance and long-term equipment replacement at the 

Operations Division in the Corporation Yard. Large maintenance expenditures will be differed when possi-

ble. 

  

FY 12-13 HIGHLIGHTS 

 Painted the exterior wood trim of the main office building 

  

FY 13-14 ACTIVITY GOALS 

 Repair the damaged wood frame roof tower over the large conference room due to dry rot 

        Paint interior walls 



317 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Building Maintenance  - Public Works Building Edes  
Court (continued)  

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41100 SALARIES - GENERAL 23,098               23,356               23,960               23,922                     24,423               
41320 EARNED LEAVE LIABILITY 919                     1,635                  1,707                  1,707                       1,749                  
41490 OVERTIME - GENERAL -                      322                      -                      -                           -                      
41560 UNEMPLOYMENT INSURANCE 874                     619                     102                      52                             -                      
41620 RETIREMENT - GENERAL 4,709                 5,520                 5,973                 5,786                      5,935                 
41690 DEFERRED COMPENSATION 549                     503                     555                     473                          492                     
41700 GROUP INSURANCE 2,101                   2,654                 2,056                 2,108                       2,160                  
41701 MEDICARE 330                     349                     347                     341                           354                     
41730 INCOME PROTECTION INS 337                     280                     824                     289                          752                     
41760 WORKERS COMP 586                     485                     986                    983                          1,372                   

Salaries Total 33,503               35,724               36,510                35,660                    37,237                
42208 ELECTRIC 19,552                18,361                18,000               18,500                    18,500               
42210 WATER/SEWER 2,348                 2,463                 2,650                 2,650                      2,750                  
42231 CONTRACT SERVICES 20,139                25,808               15,000               19,088                    16,500               
42248 OTHER SUPPLIES 321                      281                      2,375                  1,500                       2,000                 
42510 MAINT - BLDGS/IMPROVEMENTS 13,213                 15,593                6,500                 21,053                     52,000               

Supplies Total 55,573                62,507               44,525               62,791                     91,750                
45003 GENERAL LIABILITY INSURANCE 16,533                15,453                5,775                  5,775                       3,745                  

ISF Total 16,533                15,453                5,775                  5,775                       3,745                  
5715 - PW - Edes Court Maintenance Total 105,609             113,684              86,810               104,226                  132,732              
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Unemployment Insurance [760-8230] 

ACTIVITY DESCRIPTION 

Human Resources manages the unemployment insurance (UI) activity and budget. Working in conjunction 

with the State Employment Development Department, Human Resources evaluates claims for benefits in 

an effort to manage the City’s liability in this area. 

  

The City has chosen the self-insured method as the most cost-effective way to manage the City’s unemploy-

ment insurance costs; the City reimburses the State for actual costs incurred for the payment of UI bene-

fits. The State bills the City quarterly; payment to the qualified former employee actually precedes the City’s 

reimbursement to the State. 

  

FINANCIAL COMMENTS 

The City will continue to be challenged with unemployment claim charges due partly to seasonal and tem-

porary employees filing for unemployment once their temporary assignment has ended and they are sepa-

rated from employment with the City.  The weekly unemployment insurance benefit amounts range from a 

minimum of $40 to a maximum of $450, for up to 26 weeks, depending on the claimant’s past quarterly 

earnings.   
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Unemployment Insurance (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES 23                        34                       50                       50                            50                       
42542 CLAIMS - UNEMPLOYMENT 117,499              54,015               55,000              55,000                    55,000              

Supplies Total 117,523               54,049               55,050               55,050                    55,050               
49239 TRANSFER OUT-250 (SUCCESOR AGENCY) -                      -                      -                      346,915                  -                      

Transfer Total -                      -                      -                      346,915                  -                      
8230 - Unemployment Insurance Total 117,523               54,049               55,050               401,965                  55,050               
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Workers’ Compensation [770-8220] 

ACTIVITY DESCRIPTION 

The Human Resources Group has primary responsibility for the City’s workers’ compensation program. The 

City is self-insured for this employee benefit. Each department pays a portion of the program’s cost based 

on gross wages and level of risk for the various job classifications within the department.   

 

The City is responsible for the first $250,000 of each claim and has an excess insurance policy from that 

level up to $5,000,000. The City belongs to an excess insurance joint powers authority called Local Agency 

Workers’ Compensation Excess Insurance (LAWCX) for the purpose of pooling for excess insurance. The 

City contracts with a third party administrator (TPA) who handles day-to-day workers’ compensation claim 

administration. 

 

FY 12-13 HIGHLIGHTS 

 Maintained an assertive position in monitoring the activities of the third party administrator to 

close cases as soon as is appropriate 

 Offered ergonomic education to maintain employee awareness and encourage employees to  

 address workplace concerns before they result in claims 

 Met with third-party workers compensation administrator to review open claims 

 

 

FY 13-14ACTIVITIES 

 Continue to conduct ergonomic evaluations to new employees and to employees who change 

workstations 

 Meet quarterly with third-party administrator to review open claims 

 Initiate actuarial evaluation to determine how best to allocate workers compensation claims costs 

among departments 

 Extend contract with current workers compensation administrator for additional year 

 

FINANCIAL COMMENTS 

The past fiscal year has seen a reduction in the number of workers compensation claims but an increase in 

the costs of those claims, which are concentrated in the Police Department. The City’s third party adminis-

trator projects that the cost of those claims should peak in the current fiscal year and begin to decline in 

the next fiscal year as payments for claims originating in FY 10-11 and FY 11-12  decrease. 
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Workers’ Compensation (continued) 
PERFORMANCE MEASURES 

FY 11-12 FY 12-13 * FY 13-14 
Estimated

Measure Misc Police Total Misc Police Total Misc Police Total

Number of new claims involving Target 3 6 9 3 7 10 3 7 10

temporary disability benefits Actual 2 8 10 1 8 9

Number of lost work days due to Target 60 75 135 50 125 175 50 150 175

temporary disability Actual 127 416 543

Workers Compensation medical Target $45,000 $150,000 $195,000 $40,000 $140,000 $180,000 $40,000 $120,000 $160,000

claims expense Actual $47,400 $130,600 $178,000 $26,400 $64,800 $91,200

Workers compensation temporary Target $15,000 $100,000 $115,000 $12,000 $150,000 $162,000 $25,000 $205,000 $230,000

disability (lost work days) expense Actual $16,237 $77,242 $93,479 $5,640 $278,900 $284,540

Work Compensation permanent Target $15,000 $75,000 $90,000 $10,000 $100,000 $110,000 $10,000 $100,000 $110,000

partial disability expenses Actual $17,100 $72,700 $89,800 $0 $52,000 $52,000

Total Workers Compensation Expense Target $75,000 $325,000 $400,000 $62,000 $390,000 $452,000 $75,000 $425,000 $500,000
Actual $80,737 $280,542 $361,279 $33,350 $431,650 $465,000

* Data through 3/15/13
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Workers’ Compensation (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42221 INSURANCE PREMIUMS 176,548             170,861              179,000             179,407                  188,377             
42231 CONTRACT SERVICES 28,362               33,601                31,000               31,000                    31,000               
42236 BANK CARD SERVICE FEES 20                       -                      -                      -                           -                      
42261 AUTO MILEAGE -                      326                     250                     200                          200                     
42299 OTHER EXPENSE 4,695                 5,068                 5,000                 1,569                       2,000                 
42435 SUBSCRIPTION & PUBLICATIONS 356                     -                      250                     381                           381                      
42545 CLAIMS - WORKER'S COMP 202,348             504,811              396,000            585,000                 600,000           

Supplies Total 412,329              714,666             611,500              797,557                  821,958             
8220 - Workers' Comp Total 412,329              714,666             611,500              797,557                  821,958             
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Equipment Replacement [790-8500] 

ACTIVITY DESCRIPTION 

The Equipment Replacement Fund provides a mechanism for the City to budget and fund future replace-

ment of vehicles and equipment. Each department that uses City vehicles or equipment with future replace-

ment funding is charged an annual fee based on future replacement costs and the useful life for each item. 

This program continues to provide a basis for the City to plan for and achieve incremental costs related to 

equipment and vehicle replacement to smooth fluctuations in the City budget in any given fiscal year. 

  

In FY 13-14, the Finance Department will continue to provide a budgetary planning tool for departments in-

cluding calculation of salvage values, serviceable life spans, accounting replacement contribution, and inter-

est distribution. These tracking tools will be updated periodically. The Equipment Replacement Manage-

ment Committee will work to increase coordination between departments in managing their equipment 

and vehicles. 

  

FINANCIAL COMMENTS 

Pre-funding of vehicle and equipment replacement provides for a measure of budget predictability, insures 

timely replacement which enhances safety and efficiency, and reduces the need for deficit spending based 

on a large capital outlay in any given fiscal year. For FY 13-14 the following equipment is proposed to be re-

placed: 

  
Streets

Flatbed Truck Replacing: 1990 Ford Paint Rig 60,000$         

Walk-Behind Painter Attachment for Above 8,500$            

Water

Truck Replacing: 2003 Chevy 2500 Cab Truck 35,000$         

Ford Ranger Replacing: 1982 Jeep Am 4 Cyldr 25,000$         

128,500$        
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Equipment Replacement (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42231 CONTRACT SERVICES 304                     217                      500                     539                          -                      
42250 ADVERTISING -                      -                      -                      368                          -                      

Supplies Total 304                     217                      500                     907                          -                      
43825 MACHINERY/EQUIPMENT -                      -                      61,275                61,275                     -                      
43830 AUTO/TRUCKS 196,353             379,234             244,538             361,199                   444,031             

Capital Total 196,353              379,234             305,813              422,474                  444,031             
8500 - Equipment Replacement Total 196,657             379,452             306,313              423,381                   444,031             
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Employee Benefits Fund [791-2610]   

ACTIVITY DESCRIPTION 
This internal service fund collects and holds as a reserve an amount equal to 10% of the outstanding liability 
at January of the current year, plus the three year average of hours accrued, but not used.  The purpose of 
the fund is to recognize the expenditure as it is earned, set aside the liabilities due employees, and smooth 
the impact to operating department budgets over the long term. 
  
FY 10-11 HIGHLIGHTS 

 Analyzed liability balances by employee and updated the internal service fund charges to oper-
ating department budgets as a consequence 

 Recalibrated the percentage to set aside per employee 
  
FY 11-12 ACTIVITY GOALS 

 Recognize expenditures when incurred 
 Protect operations from unexpected significant payouts 

  
FINANCIAL COMMENT 
The Employee Benefits Fund allows for full cost accounting by recognizing the expenditure as it is incurred 
setting aside funding for future payouts of earned but not used leave liability.  An extended discussion of 
this fund is included in the Supplemental Information section of this document. 
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Employee Benefits Fund   (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

41320 EARNED LEAVE LIABILITY 444,639            503,222             385,000            498,000                 316,000             
Salaries Total 444,639            503,222             385,000            498,000                 316,000             

42231 CONTRACT SERVICES 32                        28                       35                       41                             -                      
Supplies Total 32                        28                       35                        41                             -                      

2610 - Employee Assistance Total 444,671             503,250             385,035             498,041                  316,000             
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General Liability [795-8210] 

ACTIVITY DESCRIPTION 

The City purchases liability/property insurance through the Association of Bay Area Governments (ABAG) 

PLAN. The City is a member of the ABAG PLAN for coverage of liability risks associated with City operations. 

This provides a pool of liability/property coverage distributed among 31 member municipalities. 

  

The liability program offers broad-form coverage, contractual liability, and personal injury. Under this pro-

gram, the City is currently self-insured for the first $100,000 of any liability claim and is covered for up to 

$20,000,000 in costs for each claim. The ABAG PLAN provides claims administration. 

  

The ABAG PLAN property program offers a single, all-risk policy covering buildings and contents, boilers 

and machinery, data processing, vehicles and other coverage. The program carries a $5,000 deductible per 

loss.   Like virtually all municipalities in California, the City has no insurance coverage for the risk of earth-

quake damage. 

  

ABAG support services include risk management, claims administration, actuarial studies, loss control train-

ing, financial and other administrative services, and comprehensive legal defense.  ABAG also provides sig-

nificant grant funding to member entities for safety improvement and risk mitigation.  Examples of the uses 

to which ABAG risk management grants were put during FY 12-13 appear immediately below. 

  

FY 12-13 HIGHLIGHTS 

 The Community Development Agency is implementing a program to evaluate the effectiveness 

of pressure and leak detection technology 

 The City Attorney’s Office and the Community Development Agency are working to draft a 

sewer ordinance and review of Sanitary Sewer Management Plan 

 The Aquatics Center staff is attending training in life saving and lifeguard techniques 

 The Police Department is purchasing Lexipol’s Custody Policy Manual which keeps the Depart-

ment current with legal updates relating to maintenance of a jail facility and care of prisoners. 

 The Police Department is purchasing signs for their Shooting Range identifying the range and 

safety rules for range use 

 The Police Department renewed its subscription to Lexipol which provides the Department with 

daily training bulletins which help keep officers abreast of current law 

 The Chief of Police attended a conference in which many of the topics were focused on risk 

management and reducing liability for the Department 

 

FY 13-14 ACTIVITY GOALS 

 City operations will continue to emphasize safety issues and best business practices to minimize 

situations that cause insurance claims 

 The City will continue to work with the ABAG PLAN Risk Control Consultant to implement best 
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General Liability (continued) 

practices and procedures for risk management, and will meet or exceed the minimum risk 

management program threshold ABAG PLAN has set for member cities 

  

FINANCIAL COMMENTS 

The City manages its risk through a shared pool of liability coverage with other similar legal entities 

through the ABAG PLAN. This enhances efficiency as ABAG is very familiar with the types of issues that 

confront local government and the appropriate response to these situations.  The City currently has 

approximately half a million dollars in available assets within the General Liability internal service fund 

to cover its self-insured retentions for claims related to general liability and property damage. 
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General Liability (continued) 

Expenditure Details 10-11 11-12 12-13 12-13 13-14
Object Description Actual Actual Amended YE Projection Adopted

42217 SURETY BOND 805                     786                     786                     797                          917                      
42219 GENERAL LIABILITY INS 251,296             326,685            346,668            424,691                  488,394            
42220 PROPERTY INSURANCE 47,524               69,715               93,222                81,325                     93,524               
42231 CONTRACT SERVICES 15,464               3,108                  5,000                 5,000                      5,000                 
42539 CLAIMS FOR DAMAGES 315,640             392,906            260,000            234,500                  273,500             

Supplies Total 630,729             793,199             705,676             746,313                   861,335              
43845 COMPUTER SOFTWARE -                      -                      16,000               16,000                    -                      

Capital Total -                      -                      16,000               16,000                     -                      
49213 TRANSFER OUT-302 (PARK MAINTENANCE) -                      33,000               -                      -                           -                      

Transfer Total -                      33,000               -                      -                           -                      
8210 - General Liability Insurance Total 630,729             826,199             721,676              762,313                   861,335              
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Discretionary Reserves 

The schedule below summarizes all discretionary funds projected to be available at June 30, 2014.  
While a large portion of these funds have been placed into separate funds for designated purposes 
these monies are available as discretionary funds.   
 

Fund FY 11-12 FY 12-13 FY 13-14 

General Fund  $           7,077,628   $           8,469,122   $           7,686,884  

Supplemental Law Enforcement Fund                      50,662  51,197 51,731 

Community Centers Startup Fund                      83,143  602 591 

Employee Assistance Fund 95,705  28,126 20,049 

Park Maintenance Fund 4,183,376  4,495,353 4,391,411 

Municipal Infrastructure CIP Fund 150,000  280,070 100,096 

Information Systems Fund* 118,114  1,570 4,177 

Building Maintenance Fund* 1,075,592  1,094,672 911,236 

Building Replacement Fund* 4,388,942  2,234,376 2,407,184 

Unemployment Insurance Fund* 587,784  204,788 151,720 

Workers’ Compensation Fund* 932,138  726,304 895,266 

Equipment Replacement Fund*                3,569,651  3,546,214 3,563,993 

Employee Benefits Fund** (1,083,447)  (1,080,958) (1,080,958) 

General Liability Insurance Fund* 522,696  522,883 409,639 

Total Discretionary Reserves  $         21,751,984   $         20,574,519   $         19,513,020  

 
*Total amounts in these funds are accumulated through contribution from various funds, including 
the General Fund.  Only those amounts from the General Fund would be available to be transferred 
back to the General Fund.  The remaining balances would be credited back to the fund that made the 
contribution.   
 
**Not a cash deficit, but an unfunded liability being partially funded 10% per year. 
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General Fund Five-Year Projections 

The General Fund Five-Year Forecast for Fiscal Years 13-14 through 17-18 incorporate all known expenditures 
throughout the forecast period including all personnel cost increases due to existing Memoranda Of Under-
standing with represented employees.  All negotiated salary and benefit increases, including CalPERS con-
tribution rates, are included in the forecast. 
 
In years that are absent negotiated increases, a general 2% increase is assumed for all employee services 
and supply categories. 
 
Revenue estimates are based on assumed growth for all general fund revenues, including property tax, 
sales tax, and transient occupancy tax.   
 

YE Projection Adopted Forecast Forecast Forecast Forecast

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Beginning Balance 7,077,628                  9,543,807       8,333,365        8,317,829       8,831,792        9,176,727            
Revenues & Trnfrs In 31,060,670               29,821,005     30,816,513       32,100,992     33,326,594     34,644,501        
Exps/Trnsfers Out (28,594,491)             (31,031,447)    (30,832,049)    (31,587,028)   (32,981,659)   (33,799,998)      
Ending Balance 9,543,807                  8,333,365       8,317,829         8,831,792       9,176,727        10,021,231           
GF Fund Balance/Reserves (%) 30.7% 27.9% 27.0% 27.5% 27.5% 28.9%

GF Forecasted Operating margin: 2,466,179                  (1,210,442)       (15,536)             513,963           344,935          844,503             

FY 2013-14 GF Working Budget and Forecast
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

General Fund Five-Year Projections (continued) 

REVENUE DETAIL YE Projection Adopted Forecast Forecast Forecast Forecast
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

Property Tax 5,453,685                 4,342,865       4,567,415         5,057,252       5,484,640      5,689,852          
VLF In-Lieu Property Tax 2,570,648                 2,758,305       2,868,638       2,983,383      3,102,718        3,226,827           
RDA Pass-Thru 258,000                    264,000          275,000           285,000         296,000          308,000             
Sales Tax 7,865,921                  8,214,281        8,542,852        8,841,852       9,151,317         9,471,613           
    Cochrane Comm. Payments (1) (255,890)                   (261,008)         (266,228)          (271,553)          (271,553)          -                       
    Other Payments (2) (178,443)                    -                   -                    -                   -                   -                       
Transient Occupancy Tax 1,206,352                  1,266,670       1,330,003        1,396,503       1,466,328       1,539,645           
Franchise Fees - GF 1,539,508                 1,580,814        1,612,498         1,655,741        1,700,152        1,745,971            
Public Safety Sales Tax 283,925                     312,317            327,933            344,329          361,546           379,623              
Property Transfer Tax 356,709                    374,544          393,272            412,935           433,582           455,261              
Total Taxes 19,100,415                 18,852,788     19,651,381        20,705,443    21,724,731       22,816,792         

Business License 168,333                     169,744           174,836            180,081           185,484           191,048              
Other Permits 17,206                        17,793              18,327               18,878             19,442             19,982                
Total Licenses/Permits 185,539                      187,537            193,164             198,959          204,926          211,031                

Parking Enforcement 5,000                         5,620               7,426                7,649              7,879               7,879                  
Other Fines 75,000                       75,000            75,000             75,000            75,000            75,000                
Total Fines/Penalties 80,000                      80,620            82,426              82,649            82,879             82,879                

Motor Vehicle Fee 35,000                      36,050            37,132               38,245            39,393             40,575                
Law Enforcement Grants 601,210                      666,988         628,500           629,500         630,500          631,500              
Other 180,612                      50,900            50,804             51,212              51,624             52,040                
Total Other Agencies 816,822                     753,938           716,436            718,957           721,517             724,115                

City Recreation Programs 4,745,142                  4,899,058      5,045,880       5,197,106        5,352,869       5,513,305           
CCC Rental 813,500                     830,000         872,070           904,136          936,242          969,432             
Gen Admin Overhd 1,282,747                  1,282,747        1,282,747         1,282,747        1,282,747        1,282,747           
Fire Fees 201,426                     197,000          199,340            201,727           204,161            206,646             
Other Charges 472,816                     411,010            426,989           438,164          449,647          455,973              
Total Current Services 7,515,631                   7,619,815        7,827,026        8,023,880      8,225,666       8,428,104          

Interest Earnings 53,973                       39,510             60,000             70,000            80,000            90,000               
Other Rentals 115,410                       114,542            115,818             117,133             118,487           119,881               
Miscellaneous 1,402,471                   295,000          295,030           298,151           301,365           304,676             
Total Other Revenue 1,571,854                   449,052          470,848           485,284          499,852          514,558               

Transfer From Park Maint 180,000                    400,000         400,000          400,000         400,000         400,000            
Transfer From Sewer/Water 666,875                    680,892          670,948           673,077          675,268          675,268             
Transfer From Public Safety 109,500                     100,000          100,000           100,000          100,000          100,000             
Transfers In for Recreation Start-Up -                              -                   -                    -                   -                   -                       
Transfers Rec Non GF Activities 33,000                       33,000            33,000             33,000            33,000            33,000                
Transfer from Gas Taxes/Sewer/Water 615,192                      603,363          621,284            639,742          658,755          658,755              
Transfers From Other Funds 185,842                     60,000            50,000             40,000           -                   -                       
Total Transfers In 1,790,409                 1,877,255        1,875,232         1,885,819        1,867,023        1,867,023           

TOTAL REVENUES 31,060,670               29,821,005     30,816,513       32,100,992     33,326,594     34,644,501        



335 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

General Fund Five-Year Projections (continued) 

EXPENDITURES: YE Projection Adopted Forecast Forecast Forecast Forecast
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

City Council/Clerk 491,885                     581,568           638,366           569,516          668,989         668,989            
City Attorney 691,627                     541,354           494,880          508,709         536,055          536,055              
City Manager 258,694                    302,151            316,393            325,450          367,072           367,072              
Recreation 5,484,883                5,838,638      5,989,822        6,149,961       6,311,677        6,311,677            
Human Resources 387,125                      465,760          476,026           489,499         503,346          503,346             
Finance 1,083,043                 1,185,760        1,209,178         1,243,887       1,348,604       1,348,604          
Environmental Programs 320,164                     151,160            155,447            159,888          164,457           164,457              
Street Maintenance 1,640,584                 1,801,265        1,809,782        1,929,615        1,968,577       1,968,577           
Congestion Management 68,388                      67,327             69,266             71,291              73,373             73,373                 
Police 11,444,628                13,223,001      13,511,442        13,701,944     14,480,955     14,480,955        
Police Debt Service 212,468                     212,794           212,794             212,794           212,794           212,794               
Fire 5,219,529                  5,113,943        5,219,360        5,341,287       5,466,573       5,466,573          
Downtown Maintenance 51,062                        44,355             45,686             47,056            48,468            48,468               
Cable TV 36,416                       37,825             38,928              40,072            41,244             41,244                 
Park Maintenance 759,318                     815,561            840,704           881,247           889,840         889,840            
Total Department Exp 28,149,814                30,382,464    31,028,073       31,672,216      33,082,024     33,082,024        

Transfer Out - 232 35,271                        35,271              35,000             35,000            35,000            35,000                
Transfer Out - 206 -                              90,000            91,800              93,636            95,509            95,509               
Transfer Out - 207 (Gen Plan Update) 63,000                      -                   -                    -                   -                   -                       
Transfer Out - 740 (Building Maintenance) 69,499                      81,035             69,499             69,499           69,499            69,499               
Transfer Out - Bond/Debt -                              -                   -                    -                   -                   -                       
Transfer Out - 741 (Future Replacement) 27,677                       27,677             27,677              27,677             27,677             27,677                 
Transfer Out - Municipal Infrastructure CIP 129,220                      -                   -                    -                   -                   -                       
Transfer Out - 308 115,000                     1,000,000      -                    130,000          135,000           135,000              
Total Transfers Out 439,667                    1,233,983        223,976            355,812           362,685          362,685              

TOTAL EXPENDITURES 29,743,217                31,616,447      31,252,049       32,028,028    33,444,709    34,286,200        
Salary Savings (3) (585,000)         (420,000)         (441,000)         (463,050)         (486,203)            

TOTAL EXPENDITURES 28,589,481               31,031,447      30,832,049     31,587,028     32,981,659     32,958,506        

(1) Amounts paid from sales taxes to various City impact funds for fees for Cochrane Commons retail center development agreement.
(2) Amounts paid to several businesses under sales tax sharing agreements.
(3) Salary Savings based on three-year average for budgeted vs. actual savings.
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 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

General Fund Discretionary Resources 

General Fund Discretionary Expenditures 
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Grant Revenue 

    The following is a list of grant revenues that the City projects to receive in the current

fiscal year and those expected to be received during FY 13-14

FY 12-13 FY 13-14

Description Projected Adopted Fund

Driving Under the Influence Checkpoint (DUI) 23,889           35,500            010 General Fund 

Homeland Security Grant -                  12,500            010 General Fund 

Domestic Violence Grant 458,331          449,988         010 General Fund 

Environmental Enhancement Mitigation Program (EEMP) 20,000           -                  010 General Fund 

Recycling (State of CA) 10,500            10,500            010 General Fund 

Cloverleaf Grant (State of CA) 70,000           -                  010 General Fund 

Safe Summer Grant 20,000           -                  010 General Fund 

ABAG Risk Management-Public Safety 12,300            15,000            010 General Fund 

ABAG Risk Management Grant 42,469           795 General Liability

ABAG Risk Management- Training 5,000             795 General Liability

Santa Clara Valley Water District Stormwater Quality Grant 20,000           20,000           232 Stormwater

Let's Move (County of Santa Clara-CDC) 370                 -                  010 General Fund 

Supplemental Law Enforcement Fund (SLEF) 100,000         100,000         205 Supplemental Law

Community Development Block Housing Community Development Grant (CDBG-HCD) 85,000           60,000           215 CDBG

Transportation Development Act Article 3 (TDA)- Madrone Channel 53,275            -                  301 Park Impact

Santa Clara Valley Water District -Madrone Channel 100,725          -                  301 Park Impact

     Total Grants 1,021,859$     703,488$       



338 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Legal Costs 

For certain kinds of specialized or time-intense legal work that would impact other responsibilities of the 

City Attorney's Office, the City Attorney engages special legal counsel.  

 

Legal costs for the general liability fund are payments made to outside counsel up to the city's deductible 

of $100,000 per claim. Claims and litigation are unpredictable and represent the major variable in projecting 

legal costs. 

 

Total costs for all outside legal services (“special counsel”) in the budget and in recent years are shown in 

the following table. 

 

Fund Description Actual 
FY 2010-11 

Actual 
FY 2011-12 

Year End 
Projection  
FY 2012-13 

Adopted Budget 
FY 13-14 

General Fund Special Counsel 9,313 28,068 229,152 97,000 

General Liability Claims Legal Serv 171,210 400,581 234,308 273,500 

Park Dev Fund Special Counsel 2,858 16,994 0 0 

RDA Economic Development Special Counsel 102,948 28,996 0 0 

RDA Housing  Special Counsel 15,341 3,931 0 0 

CIP Projects Special Counsel 87,411 114,815 58,951 20,000 

Water Operations Special Counsel 99,570 0 0 0 

Successor Agency Special Counsel 0 0 30,000 40,000 

TOTAL  488,651 593,385 552,411 430,500 
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Public Employees Retirement System (PERS) 

PERS Historical and Projected Costs 

PERS Historical and Projected Rates 
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Employee Benefits Fund  

In FY 10-11 the City Council established a new internal service fund, the Employee Benefits Fund, designed to 

capture in one place the City’s liability for leave earned but not taken and, eventually, for unfunded retiree 

health insurance premiums and CalPERS pensions. 

  

Operationally, the purpose of the new Employee Benefits Fund is to remove from operating department budg-

ets the peaks, or spikes, caused by retirement payouts of vacation and other leave earned but not taken.  

Through FY 09-10, the operating budget of a department that experienced a retirement, resignation or depar-

ture for any reason by a longtime employee with significant unused leave balances took an unexpected 

budget “hit” from the one-time payment to the departing employee. 

  

These led to uneven and, more important, unpredictable expenditures in operating departments where em-

ployees were leaving.  With the Employee Benefits Fund, operating departments now pay from their operating 

budgets each year an amount equal to the annual and other leave projected to be earned but not taken, 

thereby smoothing out their annual expenditures.  Later, when the employee eventually departs the City, the 

leave payout upon termination is made by the Employee Benefits Fund using previous years’ infusions of cash 

from the various operating departments. 

  

In this fashion, it is this internal service fund, rather than the operating department budgets, that reflects the 

inherently episodic nature of leave payouts to employees exiting the City workforce. 

  

Longer term, another purpose of the Employee Benefits Fund is to identify and accumulate financial resources 

to pre-fund, to the extent feasible, the City’s liability for leave earned but not taken. 

  

The City’s three business-type activities (Water Fund, Wastewater Fund and Information Services Fund) have 

always reflected on their balance sheets both a liability for, and assets to pay, leave earned but not taken by 

their employees—“compensated absences” in the parlance of governmental accounting.  At June 30, 2010 the 

cumulative liability for these three funds for compensated absences was $240,773, so the next day (the first 

day of FY 10-11) that amount of money was transferred from the three funds to the new Employee Benefits 

Fund, which now serves as repository for both the assets and the liabilities associated with their compensated 

absences. 

  

The City’s governmental activities, such as the General Fund and the Community Development Fund and the 

former Redevelopment Agency, carried at June 30, 2012 a collective long-term liability for compensated ab-

sences of $1,607,316.  Unlike the three business-type activities described in the previous paragraph, those 

funds did not have sufficient cash to discharge their accumulated liability through a deposit into the new Em-

ployee Benefits Fund. 

  



341 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

Employee Benefits Fund (continued) 

Therefore, in addition to their regular annual payments to the Employee Benefits Fund as described in the 

third paragraph above, these funds are being charged each year for a rolling 10-year period one-tenth of 

their accumulated liability—or about $161,000 collectively per year.  The recommended budget for FY 13-

14 includes the fourth year of such one-tenth payments on the long-term liability by the General Fund, the 

Community Development Fund and other governmental funds into the Employee Benefits Fund. 



342 

 
   


   
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
  


  
O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 B
U

D
G

E
T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


 F
Y

 1
3-

14
 

 O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  
C

IT
Y

 O
F 

M
O

R
G

A
N

 H
IL

L 


  
FY

 1
3-

14
 O

P
E

R
A

TI
N

G
 A

N
D

 C
IP

 

 CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET    CITY OF MORGAN HILL  FY 13-14   OPERATING AND CIP BUDGET  CITY OF MORGAN HILL    FY13-14  OPERATING AND CIP BUDGET   

Other Post-Employment Benefits  

In 2004 the Governmental Accounting Standards Board (GASB) issued financial reporting standards for re-

tiree health insurance benefits.  GASB Statement No. 45, Accounting and Financial Reporting by Employers 

for Postemployment Benefits Other Than Pensions, required the City to begin to recognize the liability to re-

tirees (current and future) for its promised contribution to their health insurance. 

  

In FY 08-09 the City engaged an actuarial firm to compute the City’s actuarial accrued liability ($1.3 million) 

and the annual required contribution ($192,151) to pay it off.  In FY 11-12 a new actuarial valuation study cal-

culated an actuarial accrued liability of nearly $1.7 million--up by $0.4 million from three years earlier.  The 

actuarial valuation computed the annual required contribution to discharge the higher liability at 

$194,748—up only slightly from the $192,151 from three years earlier, because of lower inflation in health 

care costs, both actual (over the intervening three years) and projected. 

   

The City’s actual cash expenditure for retiree health insurance was only $30,000 last year.  The City contin-

ues to budget less than one-sixth of the actuarial cost it is incurring from retiree health insurance promises 

($30,000 compared with $194,748). 

  

The unfunded liability for OPEB does not appear on the balance sheet of the General Fund, the Community 

Development Fund, or any other governmental fund.  Rather, the GASB required that it appear only on the 

government-wide financial statements, on the statement of net assets.  Therefore, as required by the 

GASB, the City’s Comprehensive Annual Financial Report (CAFR) as of June 30, 2009 recorded for the first 

time on the government-wide statement of net assets a net obligation of $179,225 for retiree health insur-

ance.  This amount represented that year’s difference between the actuarially required contribution of 

$192,151 and the amount the City actually did contribute ($12,926).  A similar entry was made in the CAFR for 

FY 09-10 in the amount of $176,661, bringing the City’s net obligation for OPEB to $355,886 as of June 30, 

2010—and again in the CAFR for FY 10-11 in the amount of $165,832, increasing the City’s net obligation to 

$521,712 as of June 30, 2011.  The City’s net obligation for OPEB grew from $521,712 at June 30, 2011 to 

$685,533 at June 30, 2012. 

 

As the GASB emphasizes, though, “Statement 45 [merely] establishes standards for accounting and finan-

cial reporting.  How a government actually finances benefits is a policy decision made by government offi-

cials.”  Some units of local government have begun to set aside cash to “pre-fund” their retiree health in-

surance liability; the Santa Clara Valley Water District is one nearby example.  Most have not, in light of 

revenue constraints, the abolition of redevelopment and other budget priorities. 

  

The Recommended Budget for FY 13-14 proposes maintaining current practice, in favor of using the limited 

available revenue to fund critical immediate needs.  Finance staff has explored several potential funding 



343 

 

 

CITY OF MORGAN HILL   FY 13-14  OPERATING AND CIP BUDGET  CITY OF MORGAN HILL   FY 13-14   OPERATING AND CIP BUDGET   CITY OF MORGAN HILL    FY 13-14   OPERATING AND CIP BUDGET       
   

C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

13
-1

4
  

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 
 

  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


  F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 B

U
D

G
E

T 


  C
IT

Y
 O

F 
M

O
R

G
A

N
 H

IL
L 


 F
Y

 1
3-

14
 

  O
P

E
R

A
TI

N
G

 A
N

D
 C

IP
 

structures that City Council could use eventually to begin pre-funding the City’s long-term liability for retiree 

health insurance.  The most common such mechanism (offered by CalPERS and private financial firms like 

banks) is an “OPEB trust” into which employers irrevocably transfer money that can be invested like a pen-

sion fund to accumulate earnings that years later can be tapped to make the promised payments to--or on 

behalf of—retirees for their health insurance. 

  

Other Post-Employment Benefits (continued) 
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Police Department Outcome Based Strategic Plan 

In FY11-12 the Police Department (Department) embarked on the ambitious process of developing an out-

come based strategic plan to enhance public safety in Morgan Hill.  The Public Safety Outcome Based Stra-

tegic Plan (Strategic Plan) is designed to serve as a road map for the Police Department’s public safety 

strategies for the next four years.  The Strategic Plan was developed through a comprehensive process that 

included participation from community members, city staff and the members of the Police Department. 

This process identified four measurable outcomes supported by specific measures and action items to as-

sess levels of achievement.  The four outcomes are below: 

  

1.  Reduced Incidents of Crime and Traffic Collisions 

2.  Increase Trust and Confidence in the Police Department 

3.  Increase Feeling of Safety 

4.  Increase Proficiency of Staff 

  

These four outcomes are aligned with the Department’s mission statement developed in Spring of 2011. The 

mission statement and core values are the cornerstone of a new foundation that enables the Department 

to partner with residents, schools and community groups to implement community policing activities. 

 

Mission Statement: 

Your Morgan Hill Police Department is committed to deliver intelligence-based police services by partnering 

with the community to reduce crime, apprehend offenders and improve quality of life with integrity, profes-

sionalism and respect. 

  

Our Mission Statement is guided by our core values: 

Safety, Integrity, Respect, Professionalism, Pride, Teamwork, Innovation 

  

Outcome 1 

During FY12-13 the Department implemented the first steps of the Strategic Plan which were to evaluate 

current strategies to achieve Outcome 1 - Reduce Incidents of Crime and Traffic Collisions. The evaluation 

process consisted of data gathering and analysis which resulted in the development of new and enhanced 

strategies designed to maximize deployment of resources.   These include directed patrols based on acci-

dent locations and primary collision factor(s) and on-going discussions with the City’s Engineering and 

Streets and Traffic divisions to determine methods to increase road way safety.  New strategies designed 

to reduce incidents of crime include instituting predictive analytics to forecast highest risk times and places 

for future crimes and intelligence-led policing consisting crime and geospatial analysis to support crime re-

duction, prevention and intervention efforts.   During FY13/14 the Department will continue to work toward 

achieving Outcome 1 by continuous evaluation of the strategies and activities noted above. 
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Police Department Outcome Based Strategic Plan (continued) 

Outcome 2 & 3 

To establish a baseline for the Outcomes 2 and 3, related to trust, confidence and feelings of safety, the De-

partment conducted a survey of Morgan Hill residents.  A random sample of 400 residents was interviewed 

by telephone in late Fall 2012 to assess feelings of safety and security within the city and to measure levels 

of confidence in the Department.  The survey was conducted in both English and Spanish by the firm Godbe 

Research.  Survey results were positive with 81.1% of residents indicating they felt the city was headed in the 

right direction and 92% of residents indicating they feel safe in their neighborhoods.  During FY13-14 the Po-

lice Department will work to address identified areas of concern such as gang and youth violence by provid-

ing positive alternatives to at-risk youth through active participation in the South Valley Youth Task Force.   

The Department will also work to strengthen positive results such as increasing trust and confidence by 

building stronger community partnerships through expansion of our Neighborhood Watch and Officer 

Adopt-a-School programs. The resident survey was one part of a two-part program. Godbe Research will 

also conduct a visitor survey in Spring/Summer 2013 to assess some of the same areas from the perspective 

of visitors to Morgan Hill and examine how visitors to Morgan Hill spend their income in order to learn if 

there are ways to expand economic development.  These results will be presented to City Council in        

FY13-14. 

 

Outcome 4 

In FY12-13 activities to achieve Outcome 4 – Increase Proficiency of Staff included the following: 

 Completion of mandatory Emergency Vehicle Operations Course training for all sworn staff 

 VieVu body worn video cameras were issued to each officer to improve efficiency of documen-

tation of calls for service and traffic stops  

 The Department obtained a second License Plate Reader (LPR) to enhance identification and 

recovery of stolen vehicles. 

 

During FY13-14 the Department will continue conduct activities to achieve Outcome 4.  These activities will 

include ensuring 100% compliance with Lexipol Daily Training Bulletins, and compliance with the Commis-

sion on Peace Officer Standards and Training (POST). 

 

Each member of the Department has made a commitment to work toward enhancing public safety in Mor-

gan Hill using the Strategic Plan as a guide.  All members recognize that it is a living document that contin-

ues to be evaluated, monitored and revised in order to achieve the Outcomes identified. 
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Recreation and Community Services Operational Expense, 

General Fund Net Impact 

Analysis of Recreation Revenues, Expenses and General Fund Impact 
 
Complete Department Budget on pages 133-150. 
 
At the core of the City’s recreation service delivery model is the balance of cost-recovery with community 
access and affordability. In FY 13-14, the Community Services Department’s Recreation Division will continue 
to realize an increase in operational expenses due to the high number of facility members and program par-
ticipants. In addition, the City’s recreation facilities continue to age and require additional maintenance re-
lated projects to protect the City’s assets. 
 

Consistent with the City Council’s goal of providing a well maintained public infrastructure, the continual 
growth in the use of recreation facilities has necessitated an increased investment in building maintenance. 
This budget proposes continued investment in recreation facility maintenance for janitorial services and 
supplies, equipment repair/replacement and general building repairs.  The FY 13-14 budget includes a 
$157,000 investment in the CRC and CCC’s future replacement fund that was previously prefunded by the 
RDA. 

 
The City Council’s cost recovery policy for Recreation Services is to evaluate the Division’s “bottom line” 
because the division operates as one integrated system to maximize program opportunities.  At the foun-
dation of this policy is the balance between cost-recovery and community access and affordability.   

 

Since FY 06-07, the cost-recovery rate has improved from 64 percent to almost 100 percent in FY 13-14.  In 
comparison, the national average is approximately 34 percent.  At the same time, the annual tax support 
for recreation and community services has decreased by approximately $1,600,000 (100 percent reduction). 

 

 

*In FY 11- 12  -  FY 12-13, the annual charges for contributions to the Building Repairs and Replacement Fund 
was eliminated.  This was restored in FY 13-14. 

RCSD Budget Summary Table 

 10-11 Actual 11-12 Actual* 12-13 Year End 
Projection* 

13-14 
Adopted 

RCSD Revenue $ 4,621,100 $  5,144,240 $ 5,585,500 $  5,756,500 
RCSD Expenditure $ 4,917,000 $    5,067,200 $  5,484,900 $  5,838,600 
Transfers In $      58,000 $    33,000 $    115,600 $    33,000 
RCSD Net Impact $      (237,900) $    110,000 $ 216,200 $  (49,100) 
Percent of Total 
Discretionary Budget 

1.1% 0% 0% .2% 
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Recreation and Community Services Operational Expense, 

General Fund Net Impact (continued) 

Cost-Recovery and Net Impact Graph 

*In FY 11- 12  -  FY 12-13, the annual charges for contributions to the Building Repairs and Replacement Fund 
was eliminated.  This was restored in FY 13-14. 
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Historical CRC Membership Units  

On May 3, 2006, the City Council approved an agreement with the YMCA of Silicon Valley to coopera-

tively operate the Centennial Recreation Center (CRC). The “Spirit of Partnership” is the foundation for 

operations at the CRC. As partners, the City of Morgan Hill and YMCA provide high quality health, fit-

ness, aquatics, youth, teen, family, and senior programs for Morgan Hill residents and the surrounding 

community to enjoy. On October 20, 2010, the City Council approved an amendment to the original 

agreement, exercising the first five year extension; extending the terms of the agreement through 

June 30, 2016.  

 

Due to the service delivery and financial success of the partnership, the City and YMCA have stream-

lined operations and improved accessibility over the years by: 

 

Adding the Aquatics Center to the membership model 

Transferring responsibility to the YMCA for Teen Center and evening facility supervision 

Investing City funds in facility improvements  

 

From a financial perspective, the parties have agreed on a method to separately account for fee-

based activities included in the partnership and non-fee based activities that are the City’s responsibil-

ity. The City serves as the fiscal agent. In this role, the City collects all revenues and pays all ex-

penses. During the annual budget process, the parties agree on the net gain the partnership will be 

expected to realize. For FY 13-14, the net gain is budgeted at $2,445,985. Upon the conclusion of 

each fiscal year, the City and YMCA perform a final -reconciliation, anything above the budgeted net 

gain in the partnership portion of the budget is distributed 60 percent to the City and 40 percent to the 

YMCA. Conversely, the City is responsible for 60 percent of any net loss, while the YMCA is responsi-

ble for 40 percent.  

 

For FY 13-14, average monthly membership totals are projected to be 4,550 units, or over 14,900 members. 

This translates to approximately 64 percent of RCSD’s total revenue. 

Partnership Summary Table 

 

 

City/YMCA Partnership Budget  

 CITY TOTAL REVENUE CITY TOTAL 

EXPENDITURES 

CITY PROJECTED  

NET GAIN 

CRC/AC PARTNERSHIP $3,614,258  $1,156,873  $2,457,385  

SENIOR SERVICES $0  $53,400  ($53,400) 

MEMBERSHIP 

INITIATION FEE 

$84,000  $42,000  $42,000  

TOTAL $3,698,258  $1,252,273  $2,445,985  
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Historical CRC Membership Units 

 

City/YMCA Partnership Budget (continued) 

Approximately 14,500 members 
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Financing Infrastructure: new construction and  

modernization of existing facilities 

Policy Considerations: 

With the demise of the Redevelopment Agency, the community lost a major source of funding for building 

public new facilities and infrastructure as well as for reconstructing or modernizing existing facilities and 

infrastructure.   

 

Consistent with the Sustainable Budget Principles, it is appropriate to identify community infrastructure 

needs over the next generation, and develop a matching financing strategy.  It is anticipated that some 

needs cannot be met without a new revenue source approved by the voters.  Without a new revenue 

source, the community should expect continuing deterioration in the quality and usability of the City’s infra-

structure.   

 

Background: 

First it is important to distinguish two kinds of infrastructure needs: 1) those needed to accommodate new 

growth without adversely impacting the existing community; and 2) those needed to meet the demand by 

the existing community. 

 

Morgan Hill has an extensive system of “development impact fees” which are authorized by State law to be 

charged to new development in order to mitigate the impacts of new growth on the existing community.  

Only the impacts of new growth can be charged to new growth.   For example, impact fees are in place to 

raise revenue to build road segments needed to keep new traffic from deteriorating service level stan-

dards, to add parks to meet standards of acreage per population, and to add wastewater treatment capac-

ity to accommodate the additional wastewater flow and load generated by growth. 

 

In addition, new development is “conditioned” to provide onsite infrastructure (new streets, and utilities 

for example) and nearby offsite infrastructure (such as connecting to an existing water line) as part of the 

development approval process, including RDCS development agreements, subdivision maps, and Title 12 of 

the MH Municipal Code. 

 

The public facility and infrastructure needs of the “existing community” are paid for with a variety of 

sources, but, in general, are underfunded.  Examples of funding sources for improving or constructing such 

capital projects include: 
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Financing Infrastructure: new construction and  

modernization of existing facilities (continued) 

 

 Federal and state grants (especially for transportation related projects) 

 Utility revenues received from customers 

 Voluntary RDCS fees paid by developers to gain points in the competition for allotments 

 Allocations from annual operating budgets to pay for the rehabilitation or replacement of major 

building systems for specified facilities (paid as internal service charges to the Building Rehabili-

tation Fund) 

 Allocation of a portion of General Fund reserves if available 

 

Other communities have additional financing sources not available in Morgan Hill or not used recently: 

 

 Assessment Districts that impose annual charges for special infrastructure projects that have 

defined benefits to a limited number of properties 

 Community Facilities Districts that impose additional taxes on property owners in specified ar-

eas for specified improvements 

 Voter approved special taxes (including parcel taxes, utility user taxes or other taxes devoted to 

infrastructure) 

 Voter approved property taxes to secure a General Obligation bond 

 

There are several mechanisms available to borrow funds and pay for an element of infrastructure over time, 

but a “financing strategy” still requires a commitment to pay the annual debt service.  Some forms of fi-

nancing require a pledge of specific revenues, and others (at greater borrowing costs) mortgage the facility 

itself and require a “budgetary pledge” to annually budget and pay the amount needed to service the debt.  

The Redevelopment Agency annual tax increment is no longer available to pledge for any purpose. 

 

Following is a summary of the current plans for specific facilities or category of infrastructure, and an indi-

cation of the funding issues: 
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Financing Infrastructure: new construction and  

modernization of existing facilities (continued) 

 

Public Facilities: 

 

City Hall/Development Services Center 

The current CH/DSC building was originally built with the proceeds of General Obligation Bonds in 1976 fol-

lowing voter approval.  It was remodeled in 2009 using the proceeds of a financing instrument called Cer-

tificates of Participation.  The City agreed to make annual lease payments equivalent to debt service.  The 

occupants of the building pay their proportionate share of the annual debt service.  This type of financing is 

known as a “budgetary pledge” because no specific revenue source was dedicated to the debt service.  The 

occupants of the building also contribute to the Building Replacement Fund which accumulates funds for 

replacement or modernization of major building systems, but not the building itself. 

 

Library 

The Library was constructed by the City of Morgan Hill and is leased to the County Library JPA for opera-

tions and maintenance.  The capital costs were financed by a capital contribution by the RDA and a bond 

issue for a portion of the costs attributable to “new growth”.  (The bond issue also helped finance the DSC 

rehabilitation.)  The library was “sized” to accommodate the planned population of the City in 2020.  The 

annual debt service is paid from available Development Impact fees and the General Fund.  The City re-

ceives income from the library lease to the JPA which helps offset debt service and exterior maintenance 

expenses.   Currently, the city collects impact fees for future expansion needs as a result of population 

growth.  Other cities have financed their library construction or expansion through voter approved General 

Obligation bonds. 

 

Community and Cultural Center 

The CCC was constructed by the Redevelopment Agency in 2001 and ownership was transferred to the City 

of Morgan Hill.  The budgeted costs of the Community Services Department have included a contribution to 

the Building Replacement Fund in the past in amounts equivalent to the annual depreciation of the major 

building and facility systems.  These contributions will need to continue to be made in the future. There is 

no identified source of funding for expansion, reconstruction or relocation of the CCC.   
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Financing Infrastructure: new construction and  

modernization of existing facilities (continued) 

Aquatics Center 

The AC was constructed by the Redevelopment Agency in 2004 and ownership was transferred to the 

City of Morgan Hill.  The budgeted costs of the Community Services Department have included a contri-

bution to the Building Replacement Fund in the past in amounts equivalent to the annual depreciation of 

the major building and facility systems.  These contributions will need to continue to be made in the fu-

ture. There is no identified source of funding for expansion, reconstruction or relocation of the AC. 

 

Centennial Recreation Center 

The CRC was constructed by the Redevelopment Agency and opened in the City’s centennial year, 2006.  

Ownership was transferred to the City which, through the annual Community Services budget contrib-

utes to the Building Replacement Fund.   The expansion of the CRC in 2010 was paid for by the RDA since 

the facility is located in the Project Area and specifically included in the Redevelopment Plan. The budg-

eted costs of the Community Services Department have included a contribution to the Building Replace-

ment Fund in the past in amounts equivalent to the annual depreciation of the major building and facility 

systems.  These contributions will need to continue to be made in the future. 

 

Outdoor Sports Center 

The Redevelopment Agency purchased the land for the “soccer complex” and initially leased it to CYSA 

to operate as a regional tournament facility.  In 2007 the RDA improved the area with artificial turf fields, 

parking, lighting, and restrooms.  The RDA conveyed the property to the City which, in turn, has leased it 

to the MHYSA for a community serving sports center as well as host for regional tournaments.  The OSC is 

outside the Redevelopment Project area so no further investment was or could be made by the RDA.  

Unlike for other public facilities, the City operating budget does NOT include annual contributions to the 

Building Replacement Fund.  At some point, it will be necessary to replace the artificial fields.  The operat-

ing agreement with MHYSA calls for the parties to develop a financing plan for major capital expendi-

tures, but there is currently no identified city funding source to meet those costs. 
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Financing Infrastructure: new construction and moderni-

zation of existing facilities (continued) 

Police Headquarters 

In 2004 the City acquired an industrial building and upgraded the building to serve as an “essential public 

safety” building and Police headquarters.  The costs were financed by issuing Certificates of Participa-

tion.  Because the facility was sized to accommodate future growth, a portion of the annual debt service 

is paid by Development Impact fee revenue.  The balance of debt service is paid as an annual operating 

cost of the Police Department and charged to the General Fund.  The General Fund receives a small 

amount of revenue from a lease of current excess space to a private party.  The annual budget also in-

cludes contributions to the Building Replacement Fund. Recently, the City’s General Fund purchased an 

adjacent half acre of land for potential use as a storage yard for towed vehicles, or other future uses by 

the Police Department. 

 

Corporation Yard 

The city’s field crews and equipment are housed at the “Corporation Yard” at Edes Court.  The land in-

cluding the adjacent Community Park was acquired by the City decades ago and initially developed as the 

city’s first wastewater treatment facility.  In the 1970’s the Corporation Yard was developed with the 

proceeds of bonds issued by a Joint Powers Agency which included improvements for the school “bus 

yard” north of Edes Court.  The annual debt service costs were paid from the operating funds of the utili-

ties (sewer and water) and the annual budgets of the streets and parks operations.   

The facility is now debt free.  The operating departments contribute to the Building Replacement Fund, 

but there is no identified source to pay the costs of any future move and construction of a new Corpora-

tion Yard.  The School District leases 3.1acres north of Edes Court, which could be available for expansion 

of the City’s facilities.  However, the current Community Park Master Plan calls for expansion of the park 

if the Corporation Yard can be relocated to another part of town.  The costs to acquire and develop an 

alternate site for city operations could be financed with a bond issue which the utilities could include the 

costs in their rate base.  The proportionate costs for streets and parks operations would become an an-

nual additional cost for the city’s discretionary budget.   

 

Water and Sewer System 

The capital needs of the utilities are identified in Master Plans that are updated to reflect changing tech-

nology and demand.   Typically, the Master Plans are revised immediately following the adoption of ma-

jor changes in the General Plan.   
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Financing Infrastructure: new construction and moderni-

zation of existing facilities (continued) 

Development Impact fees pay for the costs of increasing utility capacity to meet the demands of new 

growth.  The costs of rehabilitation and modernization of pumps, pipes, reservoirs and other utility infra-

structure are borne by utility rate payers. 

 

The water and wastewater rate increases adopted by the City Council will enable the enterprise funds to 

make significant infrastructure investments; however, the rate study also assumed that the City would 

need to issue debt in order to fund those projects.  The study conducted analysis to ensure that capital 

investment costs are proportionally shared between current and future users, and thus, the issuance of 

debt ensures that current customers do not finance infrastructure that will also benefit future users.   

 

The water fund anticipates significant infrastructure investments over the next several years, with ap-

proximately $13 million funded by issuing revenue bonds.  The sewer fund anticipates an investment of 

over $55 million during the next eight years, most notably due to the expansion of the South County Re-

gional Wastewater Plant.  The rate study assumed that expansion construction would begin in FY 14, but 

recent flow projections support a revised timeline of FY 18 for construction.  The study estimates that 

approximately $36 million in revenue bonds will be required to fund sewer infrastructure expansion and 

improvements.   

 

Parks and Trails 

The General Plan and Recreation & Parks Master Plan calls for extensive development of new and im-

provements to existing public parks.  The capital costs of land acquisition and park development needed 

to accommodate community growth are paid from Development Impact fees. Although the Five Year 

CIP programs $65,000 in impact fees to make improvements to Community Park, there is no identified 

source of funding for major capital improvements to other existing parks.  From time to time State and 

federal grants have been available to pay for such projects, but the current prospects for such outside 

funding are dim.   

 

The costs of maintaining public parks is borne by the discretionary city budget and scheduled transfers 

from the “Park Maintenance Fund” which receives revenue from voluntary payments by developers 

seeking additional points in the RDCS process.  Additional transfers from the Park Maintenance Fund are 

budgeted from time to time to meet the need for repair and rehabilitation (as distinct from reconstruc-

tion or major improvements) of existing parks.  It would be possible to appropriate even more from the 
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Financing Infrastructure: new construction and moderni-

zation of existing facilities (continued) 

Park Maintenance Fund to pay for capital expenditures, but at the expense of depleting resources allo-

cated in the future for ongoing operations and maintenance. 

 

In other communities, park improvements are often paid from parcel taxes, taxes paid by Community 

Services Districts, or add on property taxes to support a General Obligation bond issue. 

 

Streets 

In the past, the costs to build new streets or add capacity to existing roads have been borne by a combi-

nation of investment by the RDA, grants, or Development Impact fees.  Examples of RDA investment in-

clude the construction of Butterfield Boulevard and freeway interchange improvements at Dunne and 

Tennant.  Grant projects included Congestion Management Agency grants for Depot Street and Third 

Street Promenade; federal stimulus funding for E. Dunne overlay; and VTA Local Program Reserve for ex-

tension of Butterfield South.  Development impact fees are used for defined projects that add traffic car-

rying capacity to accommodate new growth. New local roads and improvement to adjacent streets are 

also constructed by new development as part of their conditions of approval. 

 

Streets and roads have a “life cycle” that significantly deteriorates if preventive maintenance measures 

are not taken early in the life cycle.  The 2012 pavement management report indicates that there is a need 

for $2.7 million annually to keep the City’s streets in their current condition.   There is no ongoing city 

source of funding for resurfacing projects.  With the recent demise of the RDA, an annual contribution of 

$760,000 in the Project Area has been lost.  This leaves the City with about $800,000 annually (or about 

29% of the annual need) from grants to spend on street rehabilitation and repairs.  The City’s share of 

State Gas Tax money does not provide a funding source for street resurfacing.  The total amount of Gas 

tax received is used to pay for street lights and signals, storm drain maintenance, minor street repair and 

maintenance. 

 

Public Parking Lots 

In the Downtown area both the City and the Economic Development Corporation own public parking lots.  

For the EDC, the lot behind the Downtown Mall is part of a larger development site that, if redeveloped, 

may reconstruct or expand the number of public parking spaces.  The public parking spaces are provided 

to support the customers of downtown retail shops, restaurants, and other businesses. 
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Financing Infrastructure: new construction and moderni-

zation of existing facilities (continued) 

All the lots were initially acquired or constructed by the Redevelopment Agency.  Prior to the passage of 

AB 1X 26, the lots were transferred to the City and EDC.  Currently, ongoing maintenance is performed by 

the City and EDC.  However, this may change if the City and EDC settle its litigation with the State and 

County.  There is no identified source of funding for expansion, reconstruction or relocation of Down-

town parking lots.  

 

In other cities, the capital and operating costs are borne by assessments on benefitting properties and 

businesses. 

 

Policy Alternatives: 

1. Identify new voter approved revenues for major capital projects…either at the time of the 

needed investment, or earlier to create a stable funding source to establish reserves. 

2. Reduce annual operating expenditures and services further so as to transfer more money to 

capital expenditures. 

3. Forgo major capital expenditures leading to significant deterioration in the usability of facilities 

or their abandonment 
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General Plan Update (GPU) Timeline and  

Funding Strategy 

The current General Plan was adopted in 2001 with recent updates to the Circulation Element in February 

2010 and the Housing Element in October 2010.  The City’s existing General Plan consists of seven state 

mandated elements including the Land Use, Circulation, Housing, Open Space, Conservation, Noise and 

Safety Elements and three optional elements including Regional Coordination, Economic  Development, 

and Recreation Elements.   

 

Consistency with Council Goals 

On February 15, 2012 the Council adopted goals, policies and strategies calling for the GPU to evaluate infra-

structure needs, contain growth management policies, and lead to a simpler, less costly growth manage-

ment system.  Since the vision and many of the goals of the Plan remain relevant today, staff anticipates a 

focused update and public outreach effort, looking at land use, housing, economic development, circula-

tion (if necessary), and streamlining Morgan Hill’s growth control system. 

 

Outline for updating the General Plan 

The GPU process began in April 2012, with City Council direction to staff to commence the update in general 

consistency with the existing vision stated in the General Plan.  A Request for Qualifications and/or Propos-

als (RFQ/RFP) was sent to qualified firms to assist in preparation of the General Plan. Based on an extensive 

review process including consultant interviews and reference checks, the firm of The Planning Center/DCE 

was selected to prepare the Morgan Hill 2035 project. This effort includes a General Plan Update, Zoning 

Code Update, Infrastructure Master Plan Update, Climate Action Plan, Telecommunications Master Plan, 

Health Element, and Environmental Impact Report. The City Council has appointed a General Plan Advisory 

Committee (GPAC) working group of community members to work with the consultant and staff, and make 

recommendations to the City Council and Planning Commission.   The process to solicit public input includes 

a combination of such various approaches as the use of surveys, public workshops, and stakeholder inter-

views, and symposiums.  The process will occur over approximately three years, to complete the GPU and 

environmental review. The City Council has approved the scope of work and contract with the consultant, 

and the consultant work began in January 2013. 
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General Plan Update (GPU) Timeline and  
Funding Strategy (continued) 

Through economic and fiscal analyses, a major GPU goal will be to understand the optimization of land uses 

for the purpose of directing the best future fiscal and economic health of the city.  This means identifying 

the right mix, amount, types, and location of land uses; and a population level that would yield the best 

possible development scenario, with a realistic jobs and housing balance goal. Through targeted public out-

reach and with the help of land use and economic consultants, the General Plan effort will seek to explore a 

number of key land use and economic development issues, including: 

1. Do we have an adequate supply and mix, or excess supply of employment-generating and residen-

tial land? 

2. Are there land use voids in our community that we need to plan for, such as educational, medical, 

and/or multi-family residential? 

3. What are realistic expectations for future retail demand, and how should we plan for that? 

 

The Economic Development analysis will inform the Community Development and Housing Elements. The 

Community Development and Housing Element updates could generate the need to update the Circulation 

Element.   

 

Financial Comments    

The cost of Morgan Hill 2035 including Housing, Community Development, Circulation and Economic Devel-

opment Elements, Infrastructure Master Plan, and the other pieces mentioned earlier is $1,527,154  over 

three years. It is being funded over time by a combination of long range planning fees, growth and inter-

fund transfers (a combination of General Fund, Park Funds, Community Development, Drainage Impact, 

Sewer and Water Funds), Public Works CIP, an infusion of housing in-lieu funds, and other general fund dol-

lars. These dollars are earmarked not only for the GPU, but for other long range planning projects including 

a Zoning Ordinance Update, the SEQ, Climate Action Plan, and staff associated with these planning efforts. 

 

The project will have phased payments for consultant services over time, as specific work components are 

completed. The Budget for FY 12-13 is estimated at $868,602, with another $920,685 in revenue estimated 

for the effort in FY 13-14. If revenues do not meet projections, it may be necessary to ask the General Fund 

to advance some of the funds, to be reimbursed as Long Range Planning fees are collected.  
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Fiscal Impact 

The housing in-lieu fund will make annual $150,000 contributions to the GP and Housing Element Update. 

The City assesses a Long Range Planning fee surcharge against all development applications issued by 

Building, Planning and Engineering. The fee is 15% and is projected to raise $391,500 by the end of FY 12/13. In 

FY 13-14, it is estimated that the Long Range Planning fee will generate a similar amount. Growth and inter-

fund transfers are estimated to generate approximately $139,000 per year.  

General Plan Update (GPU) Timeline and  
Funding Strategy (continued) 
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Financing the Costs of the Southeast Quadrant (SEQ)  
Planning 

The Southeast Quadrant (SEQ) Effort consists of two major components:  the Agricultural Policies & Imple-

mentation Program and General Plan Amendments involving land use changes and boundary adjustments.  

One environmental impact report will analyze the environmental effects of the overall SEQ Effort including 

the proposed city-wide Agricultural Policies.  The financing of each component is described below. 

 

Agricultural Policies & Implementation Program 

 

Fund 306 

The City has contracted with the agricultural consultant team of Economic & Planning Systems, Inc. and 

House Agricultural Consultants to assist with the preparation of the City’s Agricultural Policies & Implemen-

tation Program.  The work effort includes examining existing conditions, identifying viable approaches to 

agriculture/open space preservation, establishing the program framework, assisting with the preparation 

of the environmental impact report, and participating in the public hearing process.  The total budget for 

this work effort is $120,000.  To date, $99,988.95 has been spent.  A public review draft of the Agricultural 

Policies & Implementation Program was released in December 2011 for initial public comment.  A revised 

draft addressing public comments will be analyzed in and released as part of the environmental impact re-

port. The remaining fund balance will be used for assistance in the preparation of the environmental impact 

report and participation in the public hearing process. 

  

Fund 207 

The agricultural consultant team has also been contracted to provide technical analyses related to the SEQ 

Effort.  One analysis is intended to help inform the City’s ongoing discussions with SEQ landowners and de-

termine a reasonable and balanced approach between rural-estate development and agricultural preserva-

tion.  The total contract amount to prepare the analysis is $24,750.  This analysis has been completed. 

 

A second analysis is to provide the City with the necessary technical documentation to establish an agricul-

tural mitigation fee.  The fee is an option being considered as part of the Agricultural Policies & Implemen-

tation Program to mitigate for the conversion of agricultural lands.  The total cost to prepare the technical 

analysis is $15,000, which is shared equally between the group of five private applicants ($7,500) and the 

City ($7,500).  The City’s share will be paid out of the 207 Fund.  To date, no City funds have been expended 

for the preparation of the agricultural mitigation fee technical analysis. 

 

Fund 206 

The funds collected by the private applicants to prepare the agricultural mitigation fee technical analysis 

($7,500) is being paid out of the 206 Fund.  To date, $7,427.50 of the applicant funds have been expended. 
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Financing the Costs of the Southeast Quadrant (SEQ)  
Planning (continued) 

General Plan Amendments/Environmental Impact Report 

  

Fund 206 

The General Plan Amendments proposed within the SEQ area include land use changes requested by indi-

vidual landowners/applicants and city-initiated amendments, all of which are being analyzed in one environ-

mental impact report. The firm of Michael Brandman Associates (MBA) was selected and contracted to pre-

pare the environmental impact report at an initial cost of $482,117.  The cost has since been amended due to 

one applicant withdrawing their development proposal, a minor adjustment to the traffic scope of work, 

and formatting adjustments to the environmental impact report.  The current cost to prepare the environ-

mental impact report is $441,445.  The five remaining private applicants and City of Morgan Hill are sharing 

in the cost to prepare the environmental document.  Based on MBA’s estimate of work required to analyze 

each respective application, cost-sharing percentages were established resulting in the private applicants 

paying approximately 60 percent ($267,219) of the cost to prepare the environmental impact report and 

the City paying the remaining approximate 40 percent ($174,226).  The funds collected by the five private 

applicants have been deposited into the 206 Fund.  To date, $219,273.83 of the applicant funds have been 

expended. 
 

Fund 207 

The City’s share in the cost to prepare the environmental impact report for the SEQ Effort ($174,226) is be-

ing paid out of the 207 Long-Range Planning Fund (formerly known as the General Plan Fund).  Of the 

$174,226 total, $123,152.68 has been spent to date. An additional $60 fee for use of a conference room in the 

Community & Cultural Center was also paid out of the 207 Fund. 

Future Anticipated Costs 

In addition to the funds currently budgeted for the City processing of the SEQ Effort, future costs are antici-

pated for environmental processing, outreach efforts and preparation of the Local Agency Formation Com-

mission application.  The cost for these additional items is anticipated to be shared by the private applicants 

and City of Morgan Hill as identified in the attached table.  The City’s share of the future costs will be paid 

out of the 207 Fund. 
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Financing the Costs of the Southeast Quadrant (SEQ)  
Planning (continued) 

TASKS 

FUNDING SOURCE 

TOTAL 
 FIVE PRIVATE APPLICANTS CITY OF MORGAN HILL 

TOTAL COST / 
ACCOUNT 

COST SPENT 
TO DATE 

REMAINING 
COST TO 

COMPLETE 

TOTAL COST / 
ACCOUNT 

COST SPENT 
TO DATE 

REMAINING 
COST TO 

COMPLETE 

EIR  
$267,219 /  

B206.217.21708 
$219,273.83 $47,945.17 

$174,226 /  
E207.5170.42231 

$123,152.68 $51,073.32 $441,445 

Ag Program n/a n/a n/a 
$120,000 / 

E306.8063.42231 
$99,988.95 $20,011.05 $120,000 

Ag Technical Analysis n/a n/a n/a 
$24,750 / 

E207.5170.42231 
$24,750 $0 $24,750 

Ag Mitigation Fee Analysis 
$7,500 / 

B206.5120.42237 
$7,427.50 $72.50 

$7,500 / 
E207.5170.42231 

$0 $7,500 $15,000 

Meeting Room Reservation n/a n/a n/a 
$60 /  

E207.5170.42231 
$60 $0 $60 

SUBTOTAL $274,719 $226,701.33 $48,017.67 $326,536 $247,951.63 $78,584.37 $601,255 

FUTURE TASKS      

LAFCO ; City Fee  
($13,280 + 5%) $13,944 

1
 $0 $13,944 n/a n/a n/a $13,944 

LAFCO; LAFCO Fee  
($11,574 deposit + Actual Costs) $10,609.50 

2
 $0 $10,609.50 $2,121.90 

2
 / 

E207.5170.42231 
$0 $2,121.90 

$12,731.40 
(estimated) 

Fiscal Impact Analysis 
(Estimated $100,000) $83,333 

3
 $0 $83,333 $16,667 

3 / 
E207.5170.42231 

$0 $16,667 
$100,000 

(estimated) 

Miscellaneous CEQA & Processing 
(Estimated $100,000) $83,333 

3
 $0 $83,333 $16,667 

3 / 
E207.5170.42231 

$0 $16,667 
$100,000 

(estimated) 

Optional Community Meetings 
(Estimated $25,000) 

n/a n/a n/a 
$25,000 / 

E207.5170.42231 
$0 $25,000 

$25,000 
(estimated) 

TOTAL $465,938.50 $226,701.33 $239,237.17 $386,991.90 $247,951.63 $139,040.27 $852,930.40 
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City Housing Agency  

Due to the elimination of Morgan Hill Redevelopment Agency and the loss of $4 million in annual funding 

from Low-Moderate Income Housing Fund, the viability of the City’s Housing Programs is now dependent 

on the financial health of two funds:   Fund 236 (Housing In-Lieu Fees) and Fund 255 (Successor Housing 

Reimbursements). 

  

On February 15, 2012, the City Council authorized a work plan for the housing activities of the Community 

Development Agency which will operate a limited housing program utilizing and leveraging other housing 

resources.  The City Council confirmed this work plan on March 27, 2013 after reviewing Affordable Housing 

Program Strategic Update. 

 

Financial Comments    

  

Fund 236 

By the end of FY 12-13, $3.2 million in expenditures are anticipated for Fund 236, mainly due to down pay-

ment assistance loans for the Madrone Plaza townhouse development funded by a $3.7 million State BEGIN 

Grant award.  Approximately, $1,000,000 annually is anticipated to be expended for the Housing Programs. 

  

After evaluating RDCS allocations and projects with BMR waivers pending, housing programs can anticipate 

$1,000,000 in housing in-lieu fee revenue for Fund 236 in FY 13-14 for the 22 eligible BMR units.   An addi-

tional $1,000,000 in housing in-lieu fee revenue is anticipated for FY 14-15. 

  

If the City Council makes any modifications to current BMR Reduction policy direction to find ways to re-

duce the large number of backlog RDCS projects these revenue expectations would change.  For example, 

if allocations were granted a one year additional extension to the BMR Waiver Program or it was expanded 

to cover more development projects, only $40,000 in housing in-lieu fee revenue from small or micro-

projects is anticipated in FY 13-14.   Continued BMR waivers and extensions directly impact the financial sus-

tainability of the Housing In-Lieu Fee Fund and its ability to provide resources for Morgan Hill’s Housing Pro-

grams. 

  

Fund 255 

With the anticipated sale of Serene Drive BMR, the Fund Balance for both Fund 236 and 255 is estimated to 

be $4,200,000 at the end of FY 12-13.  This is attributed to loan proceeds revenue from completion of the 

Calle Viento BMR, in addition to Serene Drive, and residual receipts from other affordable housing projects.  

Loan proceeds revenue is estimated to be $200,000 annually.  In FY  13-14, Fund Balance is projected to be 

approximately $1.5 million based on residual receipts from loans including approximately $400,000 in one 
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time only funds due to the refinancing of the Cochrane Village affordable housing development.  In FY 16-17, 

the Creekside BMR is anticipated to be sold. From 2012 through 2014, the City anticipates Reimbursement 

Revenues for outstanding project obligations of the former Morgan Hill Redevelopment Agency. 

  

In FY 15-16 and FY 16-17 repayment of the SERAF loans from the Low-Moderate Income Housing Fund are 

required ($4.3 million & $1.8 million, respectively). 

  

For FY 13-14, $880,912 in housing program expenditures are proposed for Fund 236; $232,356 in salaries and 

$136,060 in internal services charges.  $150,000 will be expended on the Housing Element/General Plan up-

date.  Another $304,981  in housing program expenditures are proposed for Fund 255; $184,008 in salaries 

and $85,515 in internal services charges.  In FY 12-13, funds were already encumbered in the amount of 

$900,000 plus interest to pay off the State Help Note (converted from Royal Court and applied at Madrone 

Plaza as Predevelopment and Down Payment Assistance funds) through the Successor Agency/State DOF 

Recognized Obligation Payment Schedule (ROPS) process, although payment will be made during FY 13-14.    

In total, $782,314 in housing related expenditures are proposed supporting 3.8 FTE’s. 

  

  

City Housing Agency (continued) 
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South County Regional Wastewater Authority (SCRWA) 
Plant Expansion 

The South County Regional Wastewater Authority (SCRWA) is a joint powers agreement entered in 1979 

between the cities of Morgan Hill and Gilroy to operate the wastewater treatment plant located in Gilroy.  

Under the terms of the agreement, Morgan Hill owns 42% of plant capacity, and therefore funds 42% of the 

capital renovation and expansion costs and is responsible for operational costs based on the previous year 

total annual flow as recorded by the Harding flow meter. 

  

The Wastewater Treatment Plant (WWTP) is currently rated to treat 8.5 million gallons per day (MGD) but 

was originally planned for an ultimate build out capacity of 15 MGD.  It was anticipated that the plant would 

phase expansion to provide additional treatment capacity as required.  In 2002, SCRWA performed plant 

improvements which enabled the plant to be re-rated from 7.5 MGD to its current rating of 8.5 MGD.  Based 

on annual flow projections performed during the past decade, the 8.5 MGD capacity was expected to be 

exceeded in 2016. 

  

However, in 2011, a Wastewater Flow Projection analysis was conducted to revise estimated future waste-

water flows and to establish construction triggers for Facility expansion.  The analysis included an updated 

Land Use Inventory (based on the current General Plan for Morgan Hill and Gilroy) and a Unit Flow Factor 

analysis (which included population and development growth projections from the planning staff of both 

cities) to determine the total wastewater flow that will be attributed to growth within the Urban Growth 

Boundary. 

  

Based on these projections, the current Facility capacity of 8.5 MGD is projected to be reached between 

2019 and 2021 and the amount of increased flow attributable to development – that is the Urban Growth 

Boundary Average Daily Wastewater Flow (without additional water conservation) of 10 MGD will be 

reached between 2027 and 2030.  Using the revised population growth and wastewater flow projections, 

the timeline for plant expansion is now 2015 for design, 2017 for commencing construction, with an antici-

pated on-line date in 2018-19.    The construction timeline will continue to be adjusted during each annual 

flow projection analysis. 

  

Project costs are estimated at approximately $65 million with Morgan Hill’s portion estimated at approxi-

mately $27 million.  Two potential funding mechanisms available for the plant expansion project includes a 

loan from the State Revolving Fund (RLF) and issuing tax exempt bonds.  As the project commencement 

date draws nearer, all funding mechanisms will be evaluated and submitted to the governing body for con-

sideration. 
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Perchlorate Challenge 

On October 18, 2007, after 10 years of study the Environmental Protection Agency (EPA) established a Maxi-

mum Contaminant Level (MCL) for perchlorate in drinking water at 6 parts-per-billion (ppb).  Prior to that, 

an MCL had not yet been established and perchlorate had been detected in two Morgan Hill wells.  Starting 

in 2003 the City Council committed to meeting an Action Level (AL) of 4 ppb established by the Department 

of Public Health (DPH).  To meet this commitment, the City of Morgan Hill began removing perchlorate 

from Nordstrom and Tennant Wells. 

  

On April 1, 2004, a 5% surcharge on water usage fees was applied to the water bills of every City water user 

to pay for perchlorate removal and the cost associated with resolving the perchlorate problem.  The sur-

charge was increased to 10% in 2005 and to 15% in 2006 to meet the programs funding demand. 

  

In 2008 City Council amended the City’s perchlorate treatment rule to be consistent with the State of Cali-

fornia DPH protocol.  Since February 2008, Nordstrom Well has been operating without the treatment facil-

ity and meeting all DPH water quality requirements including the perchlorate MCL.  The treatment facility at 

Tennant Well operated on a 24-hours per day, 7 days per week schedule as requested by the Central Coast 

Regional Water Quality Control Board (Water Board).  On April 22, 2011 the Water Board notified the City 

that the Tennant Well could be operated at the City’s discretion with no restrictions.  In October 2011, 

Tennant Well was taken off-line for maintenance and rehabilitation and has yet to be placed back into ser-

vice.  If and when the Tennant Well is brought back online it will require special treatment to remove per-

chlorate. 

  

The cost of water pumped from the Tennant Well is approximately $200 per acre foot higher than the cost 

of water from other City wells. These costs include: treatment plant costs, added employee cost, higher 

power and laboratory costs.  This is the only City well that is required to maintain and operate a treatment 

plant to meet CDPH water quality standards.  As the well is inefficient and is one of the lower producing 

wells, it simply is not necessary to operate this well in order to meet CDPH capacity standards.  Additional 

wells have been drilled and the community’s water demand can be met without the production capacity of 

the Tennant Well.  

 

Water demand per capita in the City has declined over the past several years and with the addition of Diana 

Park Well and the rehabilitation of Main Well 1 and Diana Well 2, there is adequate water production capac-

ity to meet summertime peak water demand.  The City is also exploring two additional wells that would 

provide added redundancy and capacity to the system. 

 

The FY 13-14 Recommended Budget includes eliminating the 1% surcharge on water bills for perchlorate-

related costs beginning in January 2014.  The table below shows the actual three year cost to manage the 

perchlorate issue and the projected costs for FYs 12-13 and 13-14.   There will be remaining fund balance as a 
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result of accumulated perchlorate surcharges and that amount will remain in restricted fund balance to be 

used should Tennant Well be placed into active service or any other perchlorate-related costs. 

Perchlorate Challenge (continued) 

  Actual Actual Actual Projected Adopted 

  09-10 10-11 11-12 12-13 13-14 

Starting Balance (Prior Year) $9,743 $59,519 $60,202 $95,023 $182,023 

SURCHARGE PERCENTAGE: 3% 3% 1% 1% 1%/0%* 

SURCHARGE REVENUES: $247,162 $200,555 $81,641 $ 87,000 $40,000 

COSTS:           

OPERATIONS: -$133,608 -$100,302 -$46,820 -$0 -$0 

LEGAL/TECH SERVICES: -$63,778 -$99,570 -$0 -$0 -$0 

TOTAL COSTS: -$197,386 -$199,872 -$46,820 -$0 -$0 

            

YEAR-END BALANCE: $59,519 $60,202 $95,023 $182,023 $222,023 

 
*Perchlorate surcharge will be eliminated with the first billing cycle in January 2014 
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Utility Bill Comparison 

Fiscal year 2011-2012 adopted a rate study with rate increases efeective each January 1 for the five years.  Water rates will increase 6.5%

and sewer rates will increase 3.5%.  In addition, the  budget for fiscal year 2013-14 suspends the perchlorate surcharge.

Below is an average utility bill showing  (A) charges and fees today compared to (B) charges and fees effective January 1, 2014.

A

Service Address Account Number Date Bill Mailed Billing Period Days Used Due Date

17575 Peak Ave 09-9999-99 4/24/2013 3/18/13 - 4/17/13 30 5/15/13

Last Payment Received: 4/12/2013 71.20$                   

Previous Reading Present Reading Units Used Description Amount

324 336 12 27.75$                   

46.67

0.28

If you have a past due amount, it is due by_________ to avoid receiving a shut off notice and a

$13 fee on your next bill.  Payments are included through 4/14/13.

B

Service Address Account Number Date Bill Mailed Billing Period Days Used Due Date

17575 Peak Ave 09-9999-99 4/24/2014 3/18/14 - 4/17/14 30 5/15/14

Last Payment Received: 4/12/14 71.20$                   

Previous Reading Present Reading Units Used Description Amount

324 336 12 29.48$                  

48.23

0.00

If you have a past due amount, it is due by_________ to avoid receiving a shut off notice and a

$13 fee on your next bill.  Payments are included through 4/14/14.

Perchlorate Surcharge

AMOUNT DUE:      $     77.71

Water-Residential

Sewer Single Family

AMOUNT DUE:      $    74.70

Water-Residential

Sewer Single Family

Perchlorate Surcharge
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