


About the City of Morgan Hill 
•  Incorporated November 10, 1906 

•  Population= 43,645 

•  Full Service City 

•  13 square miles 

•  125 miles of roads 

•  185 miles of water mains 

•  167 miles of sewer lines 

•  22 parks 

•  4 recreation centers 

•  Number of full-time teammates = 193.5 

•  Number of part-time teammates = 200 +/- 



361 general law cities 

State of California 

58 counties 

482 incorporated cities 

121 charter cities 
(authority over  

municipal affairs) 

361 general law cities  
(bound by the  

state's general law) 

e.g. San Jose  
& Gilroy 

http://www.cacities.org/Resources 
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Morgan Hill City Council 

•  Mayor - 2 year term 

•  Council Members - 4 year terms 

•  Every 2 years, 3 seats are up for election 

•  Council meetings are held on the 1st, 3rd, &    

    4th Wednesdays of the month 



 Roles & Responsibilities of City Council 

 Elected by citizens of 
Morgan Hill 

 

 Hires and provides 
direction to City Manager 
& City Attorney 

 

 Serves as the policy 
making legislative body 
 

 Establishes priorities and 
goals 

   
 

 
 
 
 

 Adopts annual budget, enacts 
ordinances, approves major 
contracts 
 

 Serves on Council Committees 
and appointments to outside 
agencies 
 

 Appoints City Commissions 
 



 City of Morgan Hill Commissions 

•  Library, Culture and Arts Commission 
 
•  Parks and Recreation Commission 
 
•  Planning Commission 
 



 Roles & Responsibilities of City Manager 
 Serve as the City’s Chief 

Executive Officer 
 

 Responsible for  
 recommending & 

implementing Council policy 
 

 Provides leadership & 
direction for the City’s day-to-
day operations 

   
 

 
 
 
 

 Prepares & administers the biennial 
operating & capital improvement budget 
 

 Oversees all City personnel  
 (except City Attorney’s Office) 

 

 Serves as the Personnel Officer, 
Purchasing Agent, the Director of 
Emergency Services & Executive Director 
of the Successor Agency to the RDA 



 Roles & Responsibilities of City Attorney 
 Responsible for administration 

of all legal affairs of the City 
 

 Represents the City in litigation, 
administrative hearings and 
other legal matters 
 

 Prepares and/or reviews all 
ordinances, resolutions, 
contracts, bonds, real estate 
documents and other legal 
documents for the City 
 

 
 

   
 

 
 
 
 

 Provides legal advice and opinions to the 
City Council, Successor Agency of the 
RDA, City Commissions and City 
Teammates 
 

 Responsible for reviewing and assessing 
claims for damage and insurance 
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 City Council Priorities 

Ongoing Priorities 

• Enhancing Public Safety 

• Protecting the Environment 

• Maintaining Fiscal Responsibility 

• Supporting Youth 

• Fostering a Positive Organizational Culture 

• Preserving and Cultivating Public Trust 

   
 

 
 
 
 



 City Council Priorities 
 Focus Areas 2016 



City of Morgan Hill Core Values 

PROFESSIONAL 

GROWTH 
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Citywide Total Full Time Equivalent (FTE)

Personnel accounts for $33.5 
million or 27% of total budget 

• 67% salaries 
• 33% benefits 

 

Citywide Total Full Time Equivalent (FTE) 



partnership history  
keeps both short &  

long term costs down 





Our Standards 



Our Standards 

• Brown Act 

• Public Records Act 

• Conflicts of Interest 

• Campaigns 

• Form 700 

• www.fppc.ca.gov/learn/campaign-rules.html 
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Important Documents      

            10 day commitment to distribute significant docs 
  

•    Fiscal Year 2016-2018 Budget 
 

•   General Plan  
 

•   Municipal Code  
 

•   Public Participation Strategy  
 

•   Morgan Hill Police Department Strategic Plan  

 



Follow-up Meeting Requests  
 

Questions? 




