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About the City of Morgan Hill

* Incorporated November 10, 1906

* Population= 43,645

* Full Service City

e 13 square miles

* 125 miles of roads

* 185 miles of water mains

* 167 miles of sewer lines

e 22 parks

* 4 recreation centers

* Number of full-time teammates = 193.5

* Number of part-time teammates = 200 +/-
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State of California w’ﬁ

\

58 counties "

\

482 incorporated cities

& N

121 charter cities 361 general law cities
(authority over (bound by the
municipal affairs) state's general law)

\ \/

e.g. San Jose

& Gilroy /////////

http://www.cacities.org/Resources CITY OF MORGAN HILL
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Shareholders @ Residents

Board of
Directors

City Council

@ City Manager

Corporate @ _
Counsel City Attorney



Morgan Hill City Council

Mayor - 2 year term

Council Members - 4 year terms

Every 2 years, 3 seats are up for election

Council meetings are held on the 1%, 3", &
4th \Wednesdays of the month




Roles & Responsibilities of City Council

v' Elected bV_ citizens of v Adopts annual budget, enacts
Morgan Hill ordinances, approves major
v’ Hires and provides contracts
dire.ction to City Manager v serves on Council Committees
& City Attorney and appointments to outside
v Serves as the policy agencies
making legislative body v Appoints City Commissions

v’ Establishes priorities and
goals




* Parks and Recreation Commission ||

* Planning Commission




Roles & Responsibilities of City Manager

v’ Serve as the City’s Chief v’ Prepares & administers the biennial
Executive Officer operating & capital improvement budget

v’ Responsible for v’ Oversees all City personnel
recommending & (except City Attorney’s Office)

implementing Council poli
P & NEEPONCY o serves as the Personnel Officer,

v’ Provides leadership & Purchasing Agent, the Director of
direction for the City’s day-to- Emergency Services & Executive Director
day operations of the Successor Agency to the RDA

" - "'




Roles & Responsibilities of City Attorney

v’ Responsible for administration v' Provides legal advice and opinions to the
of all legal affairs of the City City Council, Successor Agency of the
RDA, City Commissions and City

v Represents the City in litigation,
administrative hearings and
other legal matters

Teammates

v Responsible for reviewing and assessing
v Prepares and/or reviews all claims for damage and insurance

ordinances, resolutions,
contracts, bonds, real estate
documents and other legal
documents for the City




Organizational Chart

Citizens of

Morgan Hill
1 | ]
. Planning Parks & Rec Library, Culture & "
l:'ty s Commission Commission Arts Commission ity Manager

dministrativ Community Community
Services Development Services

Risk
anagemen

ouncil Services Recreation & Fire Supbort
r & Records ’ Planning Community }Administrative | Serr)\f)ices
Management Services Services

Human Finance &
Resources Utility Billing

Information | Economic nvironmental Fire Marshal Field
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Maintenance ’ Fire l Special
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Engineering
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City Council Priorities

Ongoing Priorities

 Enhancing Public Safety

* Protecting the Environment
 Maintaining Fiscal Responsibility
* Supporting Youth

* Fostering a Positive Organizational Culture

* Preserving and Cultivating Public Trust




City Council Priorities
Focus Areas 2016




City of Morgan Hill Core Values

PROFESSIONAL
GROWTH
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Citywide Total Full Time Equivalent (FTE)

210.00 Personnel accounts for $33.5
million or 27% of total budget

ZO:V\\ * 67% salaries
200.00 * 33% benefits
195.00 \\ 193.50 193.50
190.00 \89.00 18;(/
185.00
180.00 \

177.10 /
175.00 174.

\168-85 169.50/
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partnership history
keeps both short &
long term costs down

CENTENNIAL
RECREATION CENTER

TH THE YMCA

CITY OF MORGAN HILL - TOGETHER WI



MORGAN HILL, CALIFORNIA

Fiscal Years 2016-17 & 2017-18
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Our Standards

* Brown Act

* Public Records Act
* Conflicts of Interest
* Campaigns

* Form 700

 www.fppc.ca.gov/learn/campaign-rules.html
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SPECTRUM OF
PUBLIC PARTICIPATION

2

CITY OF MORGAN HILL

Increasing Level of Public Impact

To provide the i To work directly To piacs final
public with balanced with the public ic i decision-
and objective i3, throughout the making
information to 0 procass to ensure 3500 it in the hands
assist them in 2 that public concarms of he public.
undsratanding the and aspirations are
problem, alternatives, congistantly
opportunities and/or understood and
solutions. congzidered.
We will work with We will
you to ensurs that implement
your concams and F ion i what you
aspirations are i i decide.
directly reflactad in
the alternatives
developed and provide
fesdback on how
public input influencad
the decizsion.
* Workshops i A * Citizen juries
* Ballota

(ST - Fact sheets
fechniques JEITINIOIeN * Deliberative polling i
* Open houses il * Delegated
i i Ci decision

1A iation for Public Partics

©2007



ENGAGE WITH US

City of Morgan Hill
Engage Facebook

facebook.com/morganhillengage

City of Morgan Hill Twitter
twitter.com/CityofMorganHil
@ CityofMorganHil

City of Morgan Hill
Website

nhill.ce

Sign Up for City of
Morgan Hill Email Updates
bit.ly/1L7gMbd

¥ 8

CITY OF MORGAN HILL




Important Documents

N 10 day commitment to distribute significant docs
* Fiscal Year 2016-2018 Budget

* General Plan

* Municipal Code

* Public Participation Strategy

 Morgan Hill Police Department Strategic Plan



Follow-up Meeting Requests

Questions?

A,
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