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&,7<:,'(��5(9(18(6���������������������0 
,QFRPH� IRU� WKH�&LW\� LV�JHQHUDWHG� IURP� WD[HV��EXLOGLQJ�SHUPLW�
IHHV�� EXVLQHVV� OLFHQVHV�� UHFUHDWLRQ�PHPEHUVKLSV��ZDWHU� DQG�
ZDVWHZDWHU� FKDUJHV�� DQG�PRUH�� )RU� )LVFDO� <HDU� �)<�� ����-
���� WKH�&LW\� H[SHFWV� WR�JHQHUDWH�������� PLOOLRQ� IURP� WKHVH�
VRXUFHV��7KH�UHYHQXH�LV�GHSRVLWHG�LQWR�GLIIHUHQW�IXQGV��VLPLODU�
WR� EDQN� DFFRXQWV�� 8QOLNH� SHUVRQDO� EDQN� DFFRXQWV� ZKHUH�
IXQGV�FDQ�EH� WUDQVIHUUHG� IURP�RQH� WR�DQRWKHU�� WKH�&LW\�PXVW�
FRPSO\�ZLWK� VWULFW� ODZV� WKDW� UHTXLUH�PRQH\� EH�PDLQWDLQHG� LQ�
VHSDUDWH�IXQGV��*HQHUDO�DQG�1RQ-*HQHUDO�)XQGV�� 

7D[SD\HU� GROODUV� DUH� GHSRVLWHG� LQ� WKH�*HQHUDO� )XQG� DORQJ�
ZLWK� IHHV� IRU� UHFUHDWLRQ� VHUYLFHV�� XWLOLW\� IUDQFKLVH� IHHV�� DQG�
VWDWH� VKDUHG� UHYHQXHV�� 7KLV� SRUWLRQ� RI� WKH� EXGJHW� LV�
FRPSURPLVHG�ODUJHO\�RI�GLVFUHWLRQDU\�IXQGV�PHDQLQJ�WKH�&LW\�
&RXQFLO� FDQ� DOORFDWH� WKHP� WR� SURJUDPV� DQG� VHUYLFHV� LQ� DQ\�
DUHD��*HQHUDO�)XQG�GROODUV�DUH�XVHG�WR�VXSSRUW�&LW\�VHUYLFHV�
VXFK�DV�SROLFH��ILUH��SDUNV�DQG�VWUHHW�PDLQWHQDQFH��HFRQRPLF�
GHYHORSPHQW��UHFUHDWLRQ�DQG�FRPPXQLW\�VHUYLFHV��DOO�RI�ZKLFK�
FRQWULEXWH� WR� WKH� TXDOLW\� RI� OLIH� RI� RXU� FRPPXQLW\� DV� ZHOO� DV�
LQWHUQDO� VXSSRUW� IXQFWLRQV� VXFK� DV� )LQDQFH�� +XPDQ�
5HVRXUFHV��&LW\�&OHUN��DQG�/HJDO�6HUYLFHV� 

1RQ-*HQHUDO� )XQG��RIWHQ�UHIHUUHG�WR�DV�GHGLFDWHG�IXQGV��DUH�
QRQ-GLVFUHWLRQDU\� DQG� VSHQW� IRU� VSHFLILF� SXUSRVHV�� )RU�
H[DPSOH��WKH�&LW\�PD\�QRW�UDLVH�ZDWHU�UDWHV�WR�SD\�IRU�SROLFH�
VHUYLFHV�� EXLOGLQJ� DQG� LQVSHFWLRQ� IHHV�PD\� RQO\� EH� XVHG� WR�
VXSSRUW�WKH�GHOLYHU\�RI�WKRVH�VSHFLILF�VHUYLFHV�� 

 

&,7<:,'(�5(9(18(6�%<�&$7(*25,(6 
�LQ�PLOOLRQV� 

&,7<:,'(�5(9(18(6�%<�)81' 
�LQ�PLOOLRQV� 

 

7KH� &LW\� RI� 0RUJDQ� +LOO¶V� %XGJHW� LQ� %ULHI� LV�LQWHQGHG�WR�SURYLGH�\RX�ZLWK�LQIRUPDWLRQ�DERXW�\RXU�&LW\¶V�

EXGJHW��7KH�&LW\¶V�ELHQQLDO�EXGJHW�LV�SUHSDUHG�PXFK�OLNH�D�KRXVHKROG�VSHQGLQJ�SODQ��:KLOH�D�IDPLO\�PLJKW�SODQ�IRU�VXFK�
H[SHQVHV� DV� KRXVLQJ�� IRRG�� FORWKLQJ�� WUDQVSRUWDWLRQ�� RU�PHGLFDO� ELOOV�� WKH�&LW\¶V� IRFXV� LV� IRU� SROLFH� DQG� ILUH� SURWHFWLRQ��
SDUNV�� UHFUHDWLRQ��ZDWHU� DQG�VHZHU� V\VWHPV��KRXVLQJ�HFRQRPLF�GHYHORSPHQW�� URDGV�� EXLOGLQJ�PDLQWHQDQFH�DQG�PXFK�
PRUH�� �&LW\� WHDPPDWHV�ZRUN�KDUG�WR�UHFRPPHQG�D�EXGJHW� WKDW�DOLJQV�UHVRXUFHV�DQG�SURSRVHV�TXDOLW\�RI� OLIH�HQKDQFH�
PHQWV� WKDW�DUH�FRQVLVWHQW�ZLWK� WKH�&LW\�&RXQFLO¶V�DQG�FRPPXQLW\¶V�SULRULWLHV��ZKLOH�PDLQWDLQLQJ� ILVFDO� UHVSRQVLELOLW\�DQG�
VXVWDLQDELOLW\��� 

','�<28�.12:"� 
:KHQ� WKH� *HQHUDO� )XQG� UHVHUYHV� KDYH� DFFXPXODWHG� WR� D�
KHDOWK\� UHVHUYH� OHYHO�� WKH� &LW\� &RXQFLO� FKRRVHV� WR� XVH�
H[FHVV�UHVHUYHV�WR�LQYHVW�LQ�WKH�FRPPXQLW\� 

)RU� )<� ����-��� WKH� *HQHUDO� )XQG� UHVHUYH� LQYHVWPHQW� LQ�
VWUHHW�LPSURYHPHQW�SURMHFWV�ZDV�LQFUHDVHG�IURP����������WR�
���PLOOLRQ� 

$GGLWLRQDOO\�����������RI��DGGLWLRQDO�IXQGLQJ��ZDV�LQYHVWHG�LQ�
WKH�%XLOGLQJ�5HSODFHPHQW�)XQG�IRU�DOO�FLW\�IDFLOLWLHV� 

��������� ZDV� LQYHVWHG� LQ� WKH� 3DUN� 0DLQWHQDQFH� )XQG� WR�
SDUWLDOO\� RIIVHW� WKH� H[SHFWHG� UHGXFWLRQ� LQ� 0HDVXUH� 6�
YROXQWDU\��SD\PHQWV�IURP�GHYHORSHUV� 
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7KH�)<�����-���FLW\ZLGH�H[SHQGLWXUH�EXGJHW�DPRXQW� LV�������� PLOOLRQ�� $V�GHSLFWHG� LQ� WKH�SLH�FKDUW�RQ�WKH� OHIW�� WKH�
ODUJHVW� SRUWLRQ� RI� WKH� H[SHQGLWXUHV� VXSSRUW� (QWHUSULVH� )XQGV� ������0��� ZKLFK� LQFOXGH� ZDWHU� DQG� ZDVWHZDWHU� XWLOLW\�
RSHUDWLRQV�DQG�LQIUDVWUXFWXUH�LPSURYHPHQWV��7KH�VHFRQG�ODUJHVW�H[SHQVH�LV�DWWULEXWDEOH�WR�WKH�*HQHUDO�)XQG�������0��
ZKLFK� SULPDULO\� IXQGV� SROLFH�� ILUH�� UHFUHDWLRQ� DQG� FRPPXQLW\� VHUYLFHV�� HFRQRPLF� GHYHORSPHQW�� SDUNV�� VWUHHWV�� DQG�
GRZQWRZQ�PDLQWHQDQFH�� 7KH� WKLUG� ODUJHVW� H[SHQVH� VXSSRUWV� &DSLWDO� 3URMHFWV�� ZKLFK�PDLQWDLQ� RU� LPSURYH� WKH� &LW\¶V�
LQIUDVWUXFWXUH�� 

6WDII�UHGXFHG�����SHU�
FDSLWD� 

����� ����FLW\�HPSOR\HHV�
 SHU�������UHVLGHQWV 

����� ����FLW\�HPSOR\HHV�
 SHU�������UHVLGHQWV�
 ZLWKRXW� DQ\�VHUYLFH�
 UHGXFWLRQV 

· 6DODULHV�DQG�EHQHILWV�
UHGXFHG 

· ,QQRYDWLYH�SDUWQHUVKLSV�
ZLWK�WKH�<0&$�DQG��
&DO)LUH 

· &LW\�HPSOR\HHV�VKDUH�LQ�
SD\LQJ�IRU�SHQVLRQ�FRVW�
LQFUHDVHV�DQG�QHZ�
HPSOR\HHV�KDYH�UHGXFHG�
SHQVLRQ�EHQHILWV 

&,7<:,'(��(;3(1',785(6��������������0�� 
&,7<:,'(�(;3(1',785(6�%<�&$7(*25,(6 

�LQ�PLOOLRQV� 
&,7<:,'(�(;3(1',785(6�%<�)81' 

�LQ�PLOOLRQV� 

&,7<:,'(���)8//-7,0(�(03/2<((6��)7(V� 
�96��3238/$7,21� 

','�<28�.12:"� 
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*(1(5$/�)81'�5(9(18(6��������������0 

3URSHUW\�WD[�LV�D�WD[�RQ�UHDO�SURSHUW\�DQG�WDQJLEOH�SHUVRQDO�SURSHUW\�EDVHG�RQ�WKH�SURSHUW\�YDOXH��7KH�6WDWH�&RQVWLWXWLRQ�
OLPLWV� WKH� UHDO� SURSHUW\� WD[� UDWH� WR� ��� RI� WKH� SURSHUW\¶V� DVVHVVHG� YDOXH� SOXV� UDWHV� LPSRVHG� WR� IXQG� LQGHEWHGQHVV�
DSSURYHG�E\�WKH�YRWHUV��$�PDMRULW\�RI�SURSHUW\�WD[HV�VXSSRUWV�ORFDO�VFKRROV��0RUJDQ�+LOO¶V�VKDUH�RI�WKH����LV�HTXLYDOHQW�
WR����FHQWV�IRU�HYHU\�������FROOHFWHG�IURP�SURSHUW\� WD[HV��)RU�H[DPSOH��D�KRPH�ZLWK����������VDOH�SULFH��WKH�SURSHUW\�
RZQHU�SD\V�������� ����� LQ�SURSHUW\� WD[��2I� WKDW��������� WKH�&LW\� UHFHLYHV������ �����RI� WKH�����SHU� \HDU� WR�SURYLGH�
VHUYLFHV�VXFK�DV�SROLFH��ILUH��SDUNV�DQG�VWUHHW�PDLQWHQDQFH��HFRQRPLF�GHYHORSPHQW��UHFUHDWLRQ�DQG�FRPPXQLW\�VHUYLFHV��
DV�ZHOO�DV�LQWHUQDO�VXSSRUW�DGPLQLVWUDWLYH�IXQFWLRQV�� 

PROPERTY TAX                                                                                          $13.1M, 30% 

0RVW� RI� WKH� *HQHUDO� )XQG� PRQH\�
FRPHV� IURP� WKH� IROORZLQJ� SULPDU\�
VRXUFHV��SURSHUW\� WD[�� VDOHV� WD[�� DQG�
KRWHO� WD[HV�� &XUUHQW� VHUYLFHV�� LQ� WKH�
FKDUW� RQ� WKH� ULJKW�� LV� PDGH� XS� RI�
UHFUHDWLRQ� IHHV� IRU� VHUYLFH� DQG� RWKHU�
VHUYLFH� IHHV�� 6LQFH� PDQ\� RI� WKHVH�
UHYHQXHV� DUH� VHQVLWLYH� WR� HFRQRPLF�
FRQGLWLRQV�� WKH� &LW\¶V� HFRQRPLF�
GHYHORSPHQW� HIIRUWV� DUH� IRFXVHG� RQ�
LQFUHDVLQJ� MREV� DQG� H[SDQGLQJ� WKH�
WD[�EDVH� 

2WKHU�7D[HV�DQG�5HYHQXHV� LQFOXGH��
%XVLQHVV� OLFHQVH� WD[�� SHUPLWV�� ILQHV��
UHQWDO�LQFRPH��DQG�LQWHUHVW� 

2WKHU� $JHQFLHV� LQFOXGHV�� UHYHQXHV�
VXFK� DV� JUDQWV� UHFHLYHG� IURP� 6WDWH��
&RXQW\�DQG�RWKHU�PXQLFLSDO�DJHQFLHV� 

Agricultural & 
Miscellaneous

4%

Industrial & 
Manufacturing

7%

Office
2%

Retail 
6%

Residential 
81%

025*$1�+,//�$66(66('�3523(57<�
9$/8(6�%<�7<3(� 

�����-������ 

Property Tax 
$13.1 
30%

Sales Tax 
$10.1 
23%

Hotel Tax 
$3.1 
7%

Other Taxes and Revenues 
$2.1 
5%

Franchise Fees 
$2.3 
5%

Current Services 
$10.3 
24%

Transfers In 
$1.8 
4%

Use of Fund 
Balance 

$0.2 
1%

Other Agencies 
$0.4 
1%

*(1(5$/�)81'�5(9(18(�%<�6285&( 
�LQ�PLOOLRQV� 
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*(1(5$/�)81'�5(9(18(6��FRQW·G� 

7KH�&LW\�RI�0RUJDQ�+LOO
V 7UDQVLHQW�2FFXSDQF\�7D[�FRGH�UHTXLUHV�WKDW�DQ\�SHUVRQ�RU�EXVLQHVV�HQJDJHG�LQ�WKH�UHQWLQJ�RI�
VSDFH�IRU�WKH�SXUSRVH�RI�ORGJLQJ�PXVW�FROOHFW��UHSRUW��DQG�UHPLW�7UDQVLHQW�2FFXSDQF\�7D[��727�� 
 
2Q�1RYHPEHU����������0RUJDQ�+LOO�YRWHUV�DSSURYHG�0HDVXUH�+��ZKLFK�LQFUHDVHG�RQJRLQJ�727�IURP�����WR �����LQ�WKH�
&LW\�RI�0RUJDQ�+LOO���HIIHFWLYH�0DUFK��������� 
 
,Q�)<�����-����WKH�727�UHYHQXH�LV�SURMHFWHG�DW������PLOOLRQ�RU����RI�WKH�WRWDO�JHQHUDO�IXQG�UHYHQXHV� 

Autos & 
Transportation 

$2.3
27%

Building & 
Construction 

$0.8
9%

Business 
& Industry 

$1.4
17%

Food & Drugs 
$0.4
5%

Fuel & Service 
Stations 

$1.1
13%

General 
Consumer 

Goods 
$1.3
16%

Restaurants & 
Hotels 

$1.1
13%

75$16,(17�2&&83$1&<�7$;����������������������������������������������������0���� 

6DOHV� WD[� LV� LPSRVHG� RQ� UHWDLOHUV� IRU� VHOOLQJ� WDQJLEOH�
SHUVRQDO�SURSHUW\�LQ�&DOLIRUQLD��7KH�VDOHV�DQG�XVH�WD[�UDWH�
IRU� 6DQWD� &ODUD� &RXQW\� LV� ����� RI� ZKLFK� 0RUJDQ� +LOO¶V�
VKDUH� LV� ���� 5HYHQXHV� IURP� VDOHV� WD[� DUH� H[SHFWHG� WR�
UHDFK�������PLOOLRQ�GXULQJ�)<�����-���RU�����RI�WKH�WRWDO�
*HQHUDO� )XQG� UHYHQXH� SURMHFWHG�� ,W� LV� WKH� VHFRQG� ODUJHVW�
UHYHQXH� VRXUFH� IRU� WKH�&LW\¶V� JHQHUDO� IXQG�� 7KH� SLH� FKDUW�
EHORZ�LOOXVWUDWHV�VDOHV�WD[�UHYHQXH�E\�PDMRU�LQGXVWULHV�� 

 

6$/(6�7$;�          ������0����� 

6$/(6�7$;�%<�0$-25�,1'8675<�
*5283�)<�����-�� 

�LQ�PLOOLRQV� 

$//2&$7,21�2)�6$/(6�7$;�5$7( 
�&XUUHQW�6DOHV�7D[�5DWH������ 
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*(1(5$/�)81'�',6&5(7,21$5<� 
(;3(1',785(6������0 


2WKHU�LQFOXGHV��(QYLURQPHQWDO�3URJUDPV��&RGH�&RPSOLDQFH��&RQJHVWLRQ�0DQDJHPHQW��/RQJ�5DQJH�3ODQQLQJ��23(%��&RPPXQLW\�3URPRWLRQV 

 

*(1(5$/�)81'�',6&5(7,21$5<�(;3(1',785(6 
�LQ�PLOOLRQV� 

*(1(5$/�)81'�0$-25�7$;�5(9(18(�&203$5,621�3(5�&$3,7$� 
�)<�����-��� 

','�<28�.12:"� 
0RUJDQ�+LOO�KDV�WKH�ORZHVW�WD[�UHYHQXH�SHU�FDSLWD��LQ�WKH�&RXQW\��:KDW�GRHV�WKDW�PHDQ"�,W�PHDQV�0RUJDQ�+LOO�SURYLGHV�
PRUH� VHUYLFHV�ZLWK� OLPLWHG� UHVRXUFHV��ZKHQ� FRPSDUHG� WR� RWKHU� FLWLHV� LQ� WKH�&RXQW\�� 7KH�&LW\� KDV� VWUHWFKHG� LWV� GROODUV�
WKURXJK� SDUWQHUVKLSV� VXFK� DV� WKRVH� ZLWK� &DO)LUH� DQG� WKH� <0&$�� SXUVXLQJ� VWDWH� DQG� IHGHUDO� JUDQWV�� DQG� E\� FUHDWLYHO\�
GHVLJQLQJ�FRVW�HIIHFWLYH�SURJUDPV��DOO� WKH�ZKLOH�PDLQWDLQLQJ�LWV�JRRG�ILQDQFLDO�UDWLQJ��DQG�WDNLQJ�SURDFWLYH�VWHSV�WRZDUGV�
DGGUHVVLQJ�XQIXQGHG�QHHGV�DQG�OLDELOLWLHV�� 

2WKHU�FLWHV��OLNH�0LOSLWDV�DQG�/RV�*DWRV��KDYH�DGGLWLRQDO�UHYHQXHV�VRXUFH�OLNH�FRPPXQLW\�IDFLOLWLHV�GLVWULFWV�WKDW�JHQHUDWH�
SDUFHO�UHYHQXH�WR�EH�XVHG�IRU�RSHUDWLRQV�DQG�PDLQWHQDQFH��IUHHLQJ�XS�*HQHUDO�)XQG�GROODUV�IRU�RWKHU�SXUSRVHV� 


,QFOXGHV�SURSHUW\�WD[�UHYHQXHV�
IRU�6DQWD�&ODUD�&RXQW\�&HQWUDO�
)LUH�'LVWULFW� 

Police 
$16.5
55%Fire 

$6.5
22%

Infrastructure and 
Maintenance 

$2.6
9%

Administration 
$1.7
6%

Recreation & Community 
Services 

$0.8
3%

Economic 
Development 

$0.7
2%

Other* 
$1.0
3%
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81)81'('�1(('6�	�7+(�&+$//(1*(6�$+($' 

7RWDO�$QQXDO�8QIXQGHG�*HQHUDO�)XQG�1HHGV��

����0 

· 3ROLFH������0� 

· )LUH������0��6WDIILQJ�	�2SHUDWLRQV�RI��UG�)LUH�
6WDWLRQ� 

· %XLOGLQJ�0DLQWHQDQFH������0� 

· 3DYHPHQW�5HKDELOLWDWLRQ������0 

· 6WUHHW�0DLQWHQDQFH������0 

· 3DUN�0DLQWHQDQFH������0 

 

2WKHU�*HQHUDO�)XQG�&RQVLGHUDWLRQV� 

· 'HYHORSPHQW�6HUYLFHV�)XQG�6XSSRUW 

· 5HJLRQDO�+RXVLQJ�1HHG�$OORFDWLRQ��5+1$��DQG�
KRXVLQJ�LPSDFWV�E\�SRWHQWLDO�OHJLVODWLRQ��,PSDFW�)HH�
&DS��DQG�HOLPLQDWLRQ�RI�JURZWK�FRQWURO�V\VWHP� 

· /RQJ�5DQJH�3ODQQLQJ 

 

 

 

 

 

 

 

 

 

 

 

 

+RZ�'LG�:H�*HW�+HUH" 

/LNH�PDQ\�RWKHU�&DOLIRUQLD� FLWLHV�� WKH�&LW\� RI�0RUJDQ�+LOO�
KDV�FKDOOHQJHV�DKHDG� 

· 6WDWH� LPSDFWV� RQ� ORFDO� FRQWURO� DQG� IXQGLQJ�
�H[DPSOH�� 5HGHYHORSPHQW� $JHQF\� DQG�+RXVLQJ���
+LVWRULFDOO\�ZH�KDYH�VHHQ�VWDWH�LPSDFWV�RQ�ORFDO�FRQ�
WUROV�� 0RUH� UHFHQWO\�� SRWHQWLDO� KRXVLQJ� OHJLVODWLRQV� LQ�
WKH�SLSHOLQH��OLNH�6%�����ZRXOG� LPSDFW� WKH� ORFDO�FRQ�
WUROV�DQG�KRZ�FLWLHV�IXQG�VHUYLFHV�DQG�LQIUDVWUXFWXUHV�� 

· 'HFUHDVH� LQ� IXQGV� IURP� RXU� JURZWK� FRQWURO� V\V�
WHP� -� 5HVLGHQWLDO� 'HYHORSPHQW� &RQWURO� 6\VWHP�
�5'&6��� UHFHQW� FKDQJHV� WR� WKH� 5'&6� SURFHVV� DQG�
PDQXDO� KDYH� UHGXFHG� WKH� GHYHORSHU� FRQWULEXWLRQV�
ZKLFK�WUDGLWLRQDOO\�KHOSHG�IXQG�VRPH�RI�WKH�LQIUDVWUXF�
WXUH� DQG� RSHUDWLRQDO� FRVWV��:LWK� WKH� ODWHVW� SURSRVHG�
OHJLVODWLRQ� WKH�5'&6�PHDVXUH�PD\�EH�YLHZHG�DV�DQ�
LPSHGLPHQW� WR�DIIRUGDEOH� KRXVLQJ�DQG� WKH�&LW\� FRXOG�
EH�IRUFHG�WR�HOLPLQDWH�LW� 

· 'HIHUUHG� PDLQWHQDQFH� WKURXJK� HFRQRPLF� GRZQ�
WXUQ��GXULQJ�WKH�JUHDW�UHFHVVLRQ��WKH�&LW\�KDG�WR�GHIHU�
PXFK�RI� LWV�PDLQWHQDQFH�� DQG� KDV� KDG� D� WRXJK� WLPH�
FDWFKLQJ�XS�VLQFH�� 

· 5LVLQJ� SHQVLRQ� FRVWV�� � LPSDFWV� RI� ULVLQJ� SHQVLRQ�
FRVWV� KDYH� LQFUHDVHG� WKH� &LW\¶V� OLDELOLWLHV��:KLOH� WKH�
6WDWH� KDV� UHVSRQGHG� E\� LPSOHPHQWLQJ� WKH� &DOLIRUQLD�
3XEOLF� (PSOR\HH� 3HQVLRQ� 5HIRUP� $FW� �3(35$���
ZKLFK� WRRN� HIIHFW� -DQXDU\� ��� ������ � WKH� LPSDFWV� RI�
WKHVH� DGMXVWPHQWV� DUH� QRW� LPPHGLDWH�� DQG� ZLOO� EH�
VHHQ� RYHUW� WLPH�� ,Q� ������ WKH� &RXQFLO� DSSURYHG� WKH�
FUHDWLRQ�RI�6HFWLRQ�����7UXVWV�WR�VHW�DVLGH�PRQLHV�IRU�
3HQVLRQ� DQG� 2WKHU� � 3RVW� (PSOR\PHQW� %HQHILWV�
�23(%��� 7KH� FRQWULEXWLRQV� DQG� LQYHVWPHQWV� RI� WUXVWV�
DUH� VHSDUDWH� IURP�&DO3(56�� DQG� WKH�&LW\�PDLQWDLQV�
RYHUVLJKW�RI�WKH� LQYHVWPHQWV��WKHUHIRUH�DOORZLQJ�PRUH�
ORFDO�FRQWURO�RYHU�DVVHWV�� 

6WHDG\�UHYHQXH�JURZWK�DQG�FRQVHUYDWLYH�VSHQGLQJ�KDV�SXW�WKH�&LW\�LQ�D�VWDEOH�ILQDQFLDO�SRVLWLRQ��7KLV�LV�GXH�SULPDULO\�WR�
WKH�ILVFDOO\�UHVSRQVLEOH�DFWLRQV�WDNHQ�LQ�SULRU�\HDUV�E\�WKH�&LW\�&RXQFLO� LQFOXGLQJ�FRQWLQXLQJ�WR�DGKHUH�WR� WKH�VXVWDLQDEOH�
EXGJHW�VWUDWHJ\��SUXGHQWO\� LQYHVWLQJ�LQ�VHUYLFH�OHYHO�HQKDQFHPHQWV�DV�UHVRXUFHV�DOORZ�DQG�DGGUHVVLQJ�DUHDV�RI�ILQDQFLDO�
FRQFHUQ�� �7KLV�KDV�UHVXOWHG� LQ� WKH�DELOLW\� WR� LQFOXGH�DGGLWLRQDO�QHDU-WHUP�IXQGLQJ�IRU�PDLQWDLQLQJ�VWUHHW�DQG�SXEOLF� IDFLOLW\�
LQIUDVWUXFWXUH��HQKDQFLQJ�SXEOLF�VDIHW\�VHUYLFHV��SURYLGLQJ�TXDOLW\�\RXWK�DQG�VHQLRU�VHUYLFHV��FRQWLQXLQJ�WR�DGGUHVV�XQIXQG�
HG�2WKHU�3RVW-(PSOR\PHQW�%HQHILWV� �23(%��DQG�SHQVLRQ�REOLJDWLRQV��DQG�XQGHUWDNH�PDQ\�H[FLWLQJ�DQG�QHHGHG�FDSLWDO�
LPSURYHPHQW�SURMHFWV 

+RZHYHU��WKHUH�DUH�VLJQLILFDQW�QHHGV�LQ�D�YDULHW\�RI�DUHDV�VXFK�DV�IXQGLQJ�DGGLWLRQDO�SXEOLF�VDIHW\�UHVRXUFHV��PDLQWDLQLQJ�
DGHTXDWH�OHYHOV�RI�SDUN�PDLQWHQDQFH��DQG�DGGUHVVLQJ�DJLQJ�LQIUDVWUXFWXUH��ZKLFK�ZLOO�UHTXLUH�DGGLWLRQDO�UHVRXUFHV��8VLQJ�
WKH�,QIUDVWUXFWXUH�8SGDWH�5HSRUW�DQG�0DVWHU�3ODQV�DV�JXLGHV�RI�SROLF\�GLVFXVVLRQV��&LW\�VWDII�FRQWLQXH�WR�HQJDJH�WKH�&LW\�
&RXQFLO� DQG� WKH� FRPPXQLW\� WR� ERWK� HGXFDWH� DQG� VWUDWHJL]H� WKH� EHVW� ZD\� WR� PRYH� IRUZDUG� ZLWK� D� VXVWDLQDEOH� IXQGLQJ�
VRXUFH�IRU�WKH�*HQHUDO�)XQG��7KH�&LW\�KDV�ODXQFKHG�(QJDJH� 0RUJDQ� +LOO—D� FRQYHUVDWLRQ� DERXW� VHUYLFHV�� IXQGLQJ��
DQG�SULRULWLHV�WR�IRUPDOO\�LQYROYH�WKH�FRPPXQLW\��LQ�WKLV�LPSRUWDQW�SURFHVV� 



For More Information:
The City of Morgan Hill’s Adopted Operating and  
Capital Improvement Program Budget document 

can be found on the City’s website at  
www.morgan-hill.ca.gov/budget

The entire document is also available at City Hall and 
the Morgan Hill Public Library. For more information 
about the City of Morgan Hill Budget, please contact 

the Budget Manager, Monica Delgado at  
monica.delgado@morganhill.ca.gov




