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CITY OF MORGAN HILL

ENGAGE MORGAN HILL

A conversation about services, funding, and priorities.

Community Advisory Group
Meeting Agenda
November 23, 2019

¢ Welcome

e Public Safety presentation

O

O

O

O

O

Overview
Police
Q&A
Fire
Q&A

o Wrap Up/Overview of what has been covered to date

e December Meeting — December 14"

O

O

o

Opportunity for Q & A

Schedule through June 2020 budget adoption

Demo of Balancing Act, interactive budgeting tool to be used by the CAG and
Community

Messaging for Outreach

Commitments from CAG members on tasks/responsibilities for community

outreach

¢ General Comments/Feedback from Group

Homework: Reflect on above. Please email Maureen by December 6" with questions that may
need research.

Upcoming meetings:

Saturday, December 14, 2019 9:00am — 11:30am

Saturday, January 25, 2020 9:00am — 11:30am
(As part of the City Council Goal Setting Workshop)
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